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CALL TO ORDER.  The Chair, Harry Moore, called the meeting to order and led the Pledge of Allegiance to the Flag at 7:00 PM.

ROLL CALL.  Members present were Councilors Cain, Fellows, Keller, Larochelle, Lunt, Moore and Robishaw. Also present were Glenn Michalowski, Town Manager; Ryan McGee, Police Chief; Randy Cyr, Public Works Director; Melanie Alexander, Assistant Town manager; Mark Stevens, Parks & Recreation Director; Ross Cunningham, Economic & Community Development Director; Samantha Bryant, Finance Director; and approximately 10 citizens in the audience.
good news & recognition
Item taken up out of order.
Proclamation – Spirit of America Tribute Award

VOTE (2023-116) Councilor Larochelle, seconded by Councilor Robishaw, moved to adopt the following Proclamation:

The 2023 Lisbon, Maine Spirit of America Foundation Tribute honors John Curtis for commendable community service. A Resolution by the Town Council of the Town of Lisbon as follows:

WHEREAS 
John Curtis has been volunteering at the MTM Center for 20 hours per week for nearly nine years, and

WHEREAS
John Curtis is always on the lookout for ways to make life better for others in his community; and his kindness, gentle humor, and heart of gold have touched all aspects of the Lisbon Senior Program, and

WHEREAS
There is no job too small or beneath John Curtis, whether washing dishes, flipping bacon, setting tables, glazing a window, building a shelf, or leveling an unlevel-able floor, and 

WHEREAS
John Curtis is the first to arrive and the last to leave, is the first out of the car to place a step for the next person, and keeps an eye out for the needs of others. 

WHEREAS
John Curtis has volunteered many hours with the Annual Winterfest and the Pejepscot Sno-Chief’s World’s Greatest Sleigh Ride for decades, and

WHEREAS
John Curtis is always looking for ways to make life better for others, from the children at the After School Program to the folks at the Senior Program.

THEREFORE  Be It Resolved by the Town Councilors of the Town of Lisbon, with sincere gratitude and appreciation, that John Curtis is hereby recognized for his exemplary citizenship and outstanding generosity and support of the Lisbon Community, with the 2023 Lisbon Spirit of America Foundation Tribute.
Order passed – Vote 7-0.

For additional Good News, Councilor Fellows said he worked with the Trek Across Maine, which went through Lisbon on Friday. He said the Trekkers were delighted with the trails in Lisbon and that there were about 400 participants.
EXECUTIVE SESSION
Item taken up out of order.
VOTE (2020-114 & 115) Councilor Larochelle, seconded by Councilor Fellows, moved to go into Executive Session at 7:05 PM per 1 MRSA §405(6)(C) Acquisition or Disposition of Real Property Or Economic Development, and per Title 36 MRSA § 841(2) Application for Tax Abatement.
Order passed – Vote 7-0.

VOTE (2022-115A) Councilor Larochelle, seconded by Councilor Fellows, moved to resume the regular meeting at 7:25 PM.
Order passed – Vote 7-0.
PUBLIC HEARINGs
Municipal Budget & CIP Budget FY 2023-2024
Victualer’s License – Cheese the Day
Ordinance Amendment - Revolving Loan Fund
The Chair opened the Hearings. Seeing no comments, the Chair closed the Hearings.

AUDIENCE PARTICIPATION & response for agenda items
Norm Albert said he would like more information about raising the Councilors’ salaries, he said he wanted to understand why the proposal is for a 30% increase. He said that, as a taxpayer, he would like to ask for justification.
CONSENT AGENDA

VOTE (2023-117) Councilor Larochelle, seconded by Councilor Cain, moved to accept the Consent Agenda as presented.

A. Municipal Accounts Payable Warrants −  $ 741,729.04

B. Municipal Payroll Warrants − $ 454,688.24

C. School Accounts Payable Warrants− $ 2,035,566.48

D. School Payroll Warrants − $ 868,499.92

E. Minutes of May 16th and June 6th and June 12th 

F. Mass Gathering Permit Renewal and waiver of fee for the Parks & Rec Moxie Festival

G. Ratify Election Results

H. Victualer’s License for Cheese the Day

I. Set Public Hearing for July 11th for Special Amusement Permit for Franks

J. Set Public Hearing for July 11th for Food Truck License for L/A Taco and Alabama BBQ
Order passed – Vote 7-0.

COUNCIL ORDERS, RESOLUTIONS, & ORDINANCES
Adopt Municipal Budget & Municipal Capital Plan
COUNCILOR COMMENTS: Councilor Larochelle asked if there have been any changes to the proposed budget on the municipal side. Mr. Michalowski said that since March, the biggest change was the paving plan. He said the remainder is the same total amount, but we swapped some items to make a plow truck the priority. He said that we will also ask for a carry-forward.
Mr. Cyr said, after speaking with the Finance Director, that we will not see the new truck until 2025. He we will order it now but we will pay for it in the 2025 budget. He said we’ve put a lot of money into the sweeper, it will be available in August so we can use the carry-forward to repair the sweeper and finish the cleanup of the old salt shed.

Councilor Lunt asked if Littlefield Road is in a different part of the budget packet now. Mr. Michalowski confirmed the total is $477,000.00, and apologized that the spreadsheet had been outdated.

At Councilor Fellows’ request, Ms. Bryant reviewed the carry-forwards. She said there are ten items on the carry-forwards list. She said the Police Department wasn’t able to do some of their trainings this year, so some professional development funds and supplies will carry forward. She said the Fire Department will purchase personal protective equipment, which is mandated for replacement; the Library will replace the carpet; Sewer Department will pay for a clarifier and a portable generator; the Planning Board has $5,000.00 in the budget that they need for the contracted planner to use in Fiscal Year 2024; and Public Works will need equipment, sand and gravel. 
Councilor Lunt addressed Mr. Albert’s question about the Councilor’s salaries, stating that they were established in 2006 and are now 50% below average.

VOTE (2023-118) Councilor Larochelle, seconded by Councilor Fellows, moved to adopt the Municipal Budget and the Municipal Capital Plan.
Roll Call Vote: Yeas – Moore, Robishaw, Cain, Fellows, Larochelle, Keller and Lunt.  Nays – None.

Order passed – Vote 7-0.
Ordinance Amendment - Division. 5 Economic Development Department, Section 74-151, Revolving loan fund (RLF) (c) – Second Reading
INTRODUCTION:  
DIVISION 5, ECONOMIC DEVELOPMENT DEPARTMENT

Sec. 74-151, - Revolving loan fund (RLF).

…

(c) Program description. The RLF program is designed to offer financial support for the purchase of fixed capital assets or working capital. Depending on the loan program, eligible businesses may finance up to 30 percent of a project's cost up to a $100,000.00 $250,000.00 (amount of available funding is determined by account balance). Special consideration for greater participation up to 50 percent will be given to projects that create high end, high wage positions and/or a substantial number of new job opportunities. Under certain circumstances and depending on the loan program, the maximum amount that could be available is 75 percent or $250,000.00 $500,000.00 whichever is less.
It is the opinion of the Lisbon ECD Director and the Lisbon Finance Director, based on recent loan activity, that the limits of this program, while appropriate and valuable in 2008, are no longer sufficient to allow for funding of substantial projects and do not allow the Town of Lisbon to benefit from the Grow Maine program funded by FAME. 

Staff recommends increasing the standard RLF loan limits to $250,000.00 and the maximum that could be available to be $500,000.00. All loans are contingent on loan fund account balance and remain at the approval of the Lisbon Loan Committee.

VOTE (2023-119) Councilor Fellows, seconded by Councilor Robishaw, moved to authorize the increase to standard Revolving Loan Fund loan limits to $250,000.00, and the maximum permitted to be $500,000.00, as presented.
Roll Call Vote: Yeas – Moore, Robishaw, Cain, Fellows, Larochelle, Keller and Lunt.  Nays – None.

Order passed – Vote 7-0.
Moxie Festival Road Closures
INTRODUCTION:  
The Moxie Festival Committee requested authorization for the following road closures and use of various municipal areas in connection with the 2023 Moxie Festival. The dates of the festival are July 7, 8, and 9, 2023.

All closures are in Lisbon Falls, unless otherwise specified.

1. Closure of Route 196 from Crafts Cars to Capital Ave 10:00 a.m. to 12:00 p.m. on Saturday, July 8, 2023. (Parade)

2. Closure of Capital Avenue from 6:00 a.m. to 12:00 p.m. on Saturday, July 8, 2023. (Parade Line up and Staging)

3. Closure of School Street from Main Street to Vining Street from 6:00 a.m. to 6:00 p.m.(?), on Saturday, July 8, 2023 from 8:00 a.m. to 6:00 p.m. (Festival Activities)

4. Closure of Addison Street to South Street from 8:00 a.m. to 9:00 p.m. on Saturday, July 8, 2023.

5. Closure of Campus Avenue from 6:00 am to 9:00 p.m. on Saturday, July 8, 2023

6. Closure of one lane on Berry Avenue bordering MTM Park from 6:00 am to 9:00 pm on Saturday, July 8, 2003.

7. The additional ability to close any road or municipal area deemed necessary by the Police Chief for public safety.

8. Traffic alerts for the following areas on Saturday, July 8, 2023 during the 5k :

· Route 9 from Wing Street, Higgins Street, Spear Street, Cross Street, Huston Street, Spear Street, Scottsdale Avenue, and Frost Hill Avenue.

9. Description of road closure or barricades & time frame for 5K

In addition, the Committee requested the following assistance from Public Works:

1. One dump truck, trash dumps, and bags in the municipal parking lot on Main Street from 8:00 p.m. on Friday, July 7, 2023 through 6:00 p.m. on Saturday, July 8, 2023, for the purpose of garbage collection. LOCATION

2. Eight to ten trash barrels at the MTM Center during this same time-period.

3. A PW staff member available to empty trash bags into the dump truck as needed.

4. Placement of barricades for street and lot closings.

VOTE (2023-120) Councilor Larochelle, seconded by Councilor Robishaw, moved to approve the Moxie Festival road closures and use of municipal areas and resources.
Order passed – Vote 7-0.

Award Contract – Two Police Cruisers
INTRODUCTION:  
Chief McGee stated on June 9th the Cruiser bids were opened and requested permission to award the bid for two (2) 2023 Ford Interceptor SUV cruisers that were approved for the FY24 budget to Colonial Group out of Massachusetts. The purchase would not be made until the first week of July. The new patrol cruisers will replace the marked patrol cars units #2 and #5.

He had gone out to bid a couple of weeks prior only received two bids back.  Those bids were returned with quotes of $90,250 and $88,768 for the two new cruisers with the trade of $5,500.00.

Chief McGee said due to low turnout, they rejected the bids and went back out to bid again for the two cruisers. They then received one bid for two 2023 cruisers with a trade, and that was for $83,335.48 from Colonial Group out of Massachusetts. He requested to award the bid to Colonial Municipal Group out of Massachusetts, which also has the vehicles in stock. We would be able to pick them up the first week of July.
Chief McGee said he went to bid early due to supply chain issues. He said we’ll turn one of the new cars into a K9 unit and rotate the cars in. He said he would like to keep one of the older cars as a “spare” due to running short in previous years when repairs and outfitting take a car out of service.
COUNCILOR COMMENTS:  Councilor Larochelle said that in the past, special outfitting was needed for K9 units. Chief McGee said the cages now have fans built in for them, so the car doesn’t need the special outfitting.
VOTE (2023-121) Councilor Larochelle, seconded by Councilor Robishaw, moved to award the contract for two 2023 Ford Interceptor SUV cruisers that were approved for the FY24 budget to Colonial Group out of Massachusetts. 

Order passed – Vote 7-0.

Award Contract – Building Demolition – 6 Union Street
INTRODUCTION:  
	ITEM
	PAYMENT
	DESCRIPTION OF WORK

	
	Lump Sum
	Demolition and removal of the primary structure located at 6 Union Street, Lisbon as specified.


	
	$24,000

	Unit Price for additional fill material
	$
15
CY


State equipment to be used: (list all equipment)
	Cat 316 Excavator with Demo cage

	500gallon water trailer for dust control

	Temporary chain link fence

	Hand tools/Demo saw if needed


List all Sub-Contractors:
	Starret Snow and Ice


	The undersigned further agrees to complete work by:
	7/21/23

	The undersigned acknowledges the receipt of addenda #:
	YES


Mr. Michalowski said the low bidder is Environmental Restoration.
COUNCILOR COMMENTS:  Councilor Larochelle asked if permitting still goes through the normal channels. Mr. Michalowski affirmed that it will not go through the Planning Board. It will go through the Code Enforcement office.
Councilor Lunt asked about the buyer of the property. Mr. Michalowski said there is a risk that expense would fall on him. He said the buyer was not prepared, that the town would place a lien and when the property sale goes through then the town will get the money for the demolition.

VOTE (2023-122) Councilor Larochelle, seconded by Councilor Robishaw, moved to award the contract for demolition of the building at 6 Union Street to Environmental Restoration in the amount of $24,000.00 plus $15.00 per cubic yard for fill material.
Order passed – Vote 7-0.


Award Contract - 2023-2024 Road Resurfacing Program
INTRODUCTION:  
TOWN OF LISBON

2023-2024 STREET RESURFACING PROGRAM BID NO. 2023-006

PROPOSAL

To: Town Manager Lisbon Town Office, 300 Lisbon Street

Lisbon, Maine 04250

The undersigned hereby declares that he/she has carefully examined the location of the proposed work, the proposed Contract Form and the Contract Documents therein referred to and that he/she proposes and agrees, if this Proposal is accepted, that he/she will contract with the Town of Lisbon, by its Town Manager, to provide all machinery, tools, labor, equipment and other means of construction and to do all the work and furnish all the materials, except those specified in the Specifications to be furnished by the Town, necessary to complete the work in the manner and time therein prescribed, in accordance with the conditions and requirements set forth in the Contract Documents and the requirements of the Director of Public Works as provided for therein; and that he/she will accept in full payment therefore the following sums to wit:

	NO.
ITEM DESCRIPTION
	QTY.
	UNIT
UNIT COST
	COST

	1.
Furnish & Install 19.5mm HMA Surface Course
	2500
	Tons: 80.00 /Ton

	$200,000.00

	2.
Furnish & Install 12.5mm FINE HMA
	1500
	Tons: 83.00 /Ton

	$124,500.00

	3.
Furnish & Install Hand Placed HMA
	so
	Tons:  $260.00 /Ton
	$13,000.00

	4.
Cold Planing of Butt Joints on Various Streets

       or Driveways
	250
	SY:
$15.00 /SY
	$3,750.00

	5. Application of Bituminous Tack
	
	Gals: $12.00 /Gals

	$12.00

	6.  Driveway Preparation
	100
	SY:
$53.50 /SY
	$5,350.00

	7.  Cold Planing of Various Streets
	so
	SY:
$50.00  /SY
	$2,500.00

	8.
Reclaim Existing Asphalt Pavement
	17665
	SY:
  $2.20  /SY
	 $38,863.00 

	9.  Lower & Adjust Catch Basin Covers and

     Grates to Grade (0" - 6")
	
	CY:  $2,000.00 EA
	$2,000.00

	10.
Furnish & Install Loam, Seed & Mulch
	
	
	

	
	200
	SY:
25.00 /SY
	$5,000.00

	11.  Flaggers
	
	HR:
$50.00 /HR
	$50.00

	12.  Traffic Control
	I
	LS:
$2,500.00 LS
	$2,500.00

	13.
Miscellaneous and Clean Up
	1
	LS: $22,500.00 LS
	$22,500.00

	14.
Mobilization
	I
	LS: $14,000.00 LS
	$14,000.00


TOTAL:
$  $435,025.00

The undersigned further agrees that, after notification by the Town Manager of the acceptance of his/her Proposal and the readiness of the Contract for signature, he/she will execute the Contract and furnish the required Bonds within ten (I0) days, Saturdays, Sundays and Holidays, excepted, and that he/she will commence the work within ten (l0) days after the execution of the Contract and deliverance of the Bonds, unless otherwise specified in the Supplemental Specifications or directed by the Director of Public Works in writing and that he/she will prosecute the work to its completion within the time limit specified in the Supplemental Specifications.

The undersigned further agrees that there shall be deducted from monies due the Contractor, not as a penalty, but as inspection costs, the sum of five hundred ($500.00) dollars for each working day beyond the time limit specified in the Supplemental Specifications which is required by the Contractor to complete the whole work to the satisfaction of the Director of Public Works.

The undersigned further agrees that in the employment of labor, preference will be given, all other things being equal, to the citizens of Lisbon and of the State of Maine, in that order.

The undersigned hereby further declares that the only persons or parties interested in this Proposal, as principals, are named below; that the Proposal is made without any connection with any other person or party making any proposal for the same work; and that no person acting for or employed by the Town of Lisbon is directly or indirectly interested in this Proposal or in any Contract which may be made under it or in profits expected to arise therefrom, except as provided by the Town Charter. The full names and addresses of all persons and parties interested in this Proposal, as principals, are as follows: (Give first and last names in full, and in the case of a Corporation, give names and addresses of President, Treasurer, and Manager; and in case of a Partnership, give names and addresses of members):

Gary St. Laurent – President
Monmouth, ME
Accompanying this Proposal is a bid security deposit in the amount of (5% of Bid Price) of

($ 435,025.00 ) which is to become the property of the Town of Lisbon, by forfeiture, if the undersigned fails, after notification by the Town Manager of the acceptance of his/her Proposal, to execute a contract with the Town and furnish the required Bonds within the time agreed to herein; or, in case the undersigned withdraws his/her Proposal within thirty (30) days after the opening of the Proposals.

Otherwise, the deposit will be returned to the undersigned in accordance with the provisions in the Notice to Contractors.
Mr. Cyr said Littlefield Road, which is in dire need of repair will get fixed. He said most years we allot $475,000.00. The bid from St. Laurent is $435,000.00. He explained they will take the road down about a foot, re-do everything and re-pave, and also re-do the bridge.

VOTE (2023-123) Councilor Larochelle, seconded by Councilor Robishaw, moved to award the contract for the 2023-2024 Road Resurfacing to St. Laurent & Son in the amount of $435,025.00.
Order passed – Vote 7-0.

Award Contract – Worumbo Loam Bid
INTRODUCTION:  
[image: image1.png]TOWN OF LISBON
WORUMBO SITE LOAM PROJECT
BID NO. 2023-007

PROPOSAL

To: Town Manager
Lisbon Town Office,
300 Lisbon Street
Lisbon, Maine 04250

The undersigned hereby declares that he/she has carefully examined the location of the proposed
work, the proposed Contract Form and the Contract Documents therein referred to and that he/she
proposes and agrees, if this Proposal is accepted, that he/she will contract with the Town of
Lisbon, by its Town Manager to provide all machinery, tools, labor, equipment and other means of
construction and to do all the work and to furnish all the materials, except those specified in the
Specifications to be furnished by the Town, necessary to complete the work in the manner and
time therein prescribed, in accordance with the conditions and requirements set forth in the
Contract Documents and the requirements of the Public Works Director as provided for therein;
and that he/she will accept in full payment therefore the following sums to wit:

# |Descripon 0 |Qty
1 After site prep, as performed by Lisbon PW, lay down o
1,200 cubic yards of quality screened loam in designated // L00 0. p o=
area.

Unit $/CY | Total $

$
3,720

.I

Total Base Bid Price
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The undersigned acknowledges the receipt of Addenda numbered (®

The undersigned further agrees that, after notification by the Town Manager of the acceptance of
his/her Proposal and the readiness of the Contract for signature, he/she will execute the Contract
within ten (10) days, Saturdays, Sundays and Holidays, excepted, and that he/she will commence
the work on September 5™ 2023, unless otherwise specified in the Supplemental Specifications or
directed by the Public Works Director in writing; and that he/she will prosecute the work to its
completion within the time limit specified in the Supplemental Specifications.

The undersigned further agrees that in the employment of labor, preference will be given, all other
things being equal, to the citizens of Lisbon and of the State of Maine, in that order.

The undersigned hereby further declares that the only persons or parties interested in this Proposal,
as principals, are named below; that the Proposal is made without any connection with any other
person or party making any proposal for the same work; and that no person acting for or employed
by the Town of Lisbon is directly or indirectly interested in this Proposal or in any contract which
may be made under it or in profits expected to arise therefrom. except as provided bv the Town
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completion within the time limit specified in the Supplemental Specifications.
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Mr. Cunningham said we put the bid out in the first round and accepted the seed bid from that round. He said the total has stayed under $850,000.00, which was our goal.

Mr. Cyr said we will crush and resell the loads of material that are removed. He said we will likely keep it to have reclaim on hand. He added that we will have the material from Pinewoods Road to make sure we have everything ready for the loam and seed.
Mr. Michalowski reminded Council that the project is funded by a zero-match grant.
VOTE (2023-124) Councilor Larochelle, seconded by Councilor Lunt, moved to award the contract to Ray Labbe & Sons to lay down 1,200 cubic yards of screened loam at the Worumbo site at $30.60 per CY for a total of $36,720.00.
Order passed – Vote 7-0.

Approve Emergency Appropriation for Temporary Burrough Road Bridge
INTRODUCTION:  
Mr. Michalowski said this is the bridge that was damaged in the May storm and DOT has now rated it a 3 and it is now posted at 22 tons. He said this has severely impacted the day-to-day lives of the residents on the other side of the bridge. He said our ability to provide fire suppression due to the posting impacts them, as well.
Mr. Michalowski said the request is to make an emergency appropriation to rent a temporary bridge until we can design and get the permits for the replacement of the bridge. He said there’s a plan to replace it through the Congressional Direct Spending Program.  He said if we can get the FEMA disaster declaration, that would be another avenue for a funding source. He said we are also awaiting the disaster declaration to cover the emergency measures to do the bridge rental, but there is no guarantee that we will get a disaster declaration. If we do, that means that 85% of this will be covered by the State and the Federal Government.  If there is no disaster declaration, with the understanding that we’ve hit the County totals for that and are waiting for the Governor to declare for the State, there’s a chance we’re on the hook for $100,00.00. He asked Bowdoin if they are willing to help pay for the rental since, even though the bridge is in Lisbon, it impacts more Bowdoin residents than Lisbon residents. He will attend their next Select Board meeting in order to give a dollar amount for them. It will be less if we get the disaster declaration, but there is no guarantee we can get reimbursed for anything. He said we can’t put out fires on the other side of the bridge, people can’t run their businesses, someone building a home cannot get materials to continue that, and someone who is moving out cannot use a vehicle large enough to do that. 
COUNCILOR COMMENTS: Councilor Fellows pointed out that we are asking in good faith to be at least partially reimbursed.
Councilor Larochelle asked how long the process will take. Mr. Michalowski said his understanding is that it will take a year from start to finish if we do it without getting an emergency declaration permit from DOT. He said if we get that, that puts us in the fall but we can’t pour concrete in the winter so it still puts us on the same timeframe whether we get the permit in the fall or the spring. He said the targeted replacement date is July of 2024. 
Councilor Larochelle said there’s been a temporary bridge there before, is there any engineering that needs to be done. Mr. Michalowski said it will be an actual bypass bridge. He said the supplier in Ohio has one that is available sooner than the Pennsylvania supplier.

Mr. Cyr said the bypass bridge is like a box culvert, similar to what was used in the Gross development but on a larger scale. He said we will go wider so there’s room for a shoulder, it will be longer as well. He said the engineers are working on the plan for the bridge now. He said the temporary bridge will be to the right of the original one, and straightening out the road will be tricky. He agreed with the Town Manager that it will handle more tonnage than what is posted now. Mr. Michalowski added that the temporary bridge cannot be a permanent solution. He said the rental cost is $100,000.00 for the first year, and $4,000.00 per month after that. He said that getting the emergency DOT permit will help get us on the schedule sooner as an emergency procurement. Mr. Michalowski said there will be a question on the November ballot due to being over $250,000.00 if we don’t get the funding.
Councilors Larochelle and Moore said they were willing to go to the next Select Board meeting in Bowdoin.

VOTE (2023-125) Councilor Larochelle, seconded by Councilor Fellows, moved to approve an emergency appropriation of $100,000.00 from the undesignated fund balance, to be expended for rental of a temporary bridge and related work to temporarily replace the bridge denoted as “ER #0016 Potter Borough Road over Potter Brook”, and to authorize the Town Manager to execute a contract for the bridge rental and related work.
Order passed – Vote 7-0.

Ordinance Amendment: Chap. 2 – Administration, Art. II Town Council, Sec. 2-33 Compensation—First Reading
INTRODUCTION:  
Sec. 2-33. Compensation.

Pursuant to Article II, Section 2.03 and Article X of the Town Charter, the town council determines that the annual  compensation for each council member shall be $1,500.00 $2,000.00, except that the annual compensation for the council chairman shall be $1,800.00 $2,400.00.

(T.M. of 4-3-2007, § 2007-39)
COUNCILOR COMMENTS:  Councilor Fellows said that a couple of years ago the Council was against any kind of raise. He said he did some research and found that $2,500.00 is closer to what it should be, some were higher and some were lower. He also said he checked inflation, and since 2006 there has been a 28.6% rise. He added that it is about $2,000.00 now, and he’s not sure it’s enough but it has compensated for some time. 
Councilor Moore said the salary equates to $20.00 per meeting and about $25.00 per meeting for the Chair. Councilor Cain said a raise in the salary might encourage others to run, and Councilor Lunt said we are still way below what it should be.
VOTE (2023-126) Councilor Lunt, seconded by Councilor Keller, moved to amend Chapter 2 – Administration, Article II Town Council, Section 2-33 Compensation to $2,000.00 for each council member and $2,400.00 for the council chair, and to set a hearing for July 11, 2023.
Roll Call Vote: Yeas – Moore, Robishaw, Cain, Fellows, Larochelle, Keller and Lunt.  Nays – None.

Order passed – Vote 7-0.
Renew Contract to Provide Animal Control Services to the Town of Bowdoin
And
Renew Contract to Provide Animal Control Services to the Town of sabattus
INTRODUCTION:  
Sabattus

SERVICE AGREEMENT

ANIMAL CONTROL

WHEREAS, the Town of Lisbon has the capacity to provide animal control services; and

WHEREAS, the Town of Sabattus is desirous of using Town of Lisbon resources to provide animal control services within the Town of Sabattus;

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the Towns of Lisbon and Sabattus do hereby agree as follows:

1. Purpose:  Recognizing that the Town of Sabattus has the responsibility to its citizens to provide animal control services within that municipality, it is the purpose of this Agreement to set forth the terms and conditions under which those services will be provided by the Town of Lisbon.

2. Term; Renewal:  This Agreement shall be for a term of three (3) years commencing July 1, 2023 and running through June 30, 2026.  This Agreement may be renewed for additional three (3) year terms by the Selectmen of Sabattus and the Town Council of the Town of Lisbon.
 
 

3. Effective Date:  The effective date of this Agreement shall be July 1, 2023.

4. Administration:  The Town of Lisbon shall be responsible for administering animal control services during the term of this Agreement.

5. Personnel:  The Town of Lisbon shall provide animal control services on an as needed basis within the Town of Sabattus, using Lisbon personnel and equipment.  Services will be provided on an independent contractor basis to the Town of Sabattus subject to the terms and conditions of this Agreement.  

6. Animal Control Activities:  Animal control activities to be provided shall be, but are not limited to, generally the following:

A. To enforce all State Laws, Rules and Regulations and all municipal Ordinances with respect to each participating municipality, relating to animals and animal control.

B. To assist the citizens of each Town with sick and injured domestic animals.

C. To respond to domestic animal complaints arising in each Town.

D. To maintain records of all complaints, animal pick-ups, dispositions, fees collected, summonses, warnings, animal bites, and animals taken to the animal shelter, and such other records as may be required, for each participating municipality.

E. Transport animals to and from the animal shelter as may be necessary or directed.

F. To rescue or aid in the rescue of trapped, wounded, sick or injured animals.

G. To conduct public education sessions as may be required.

H. To issue appropriate warnings or citations to animal owners and to act as each Town’s representative on animal control matters within the Maine Court System, including, but not limited to, appearing as a witness.

I. To perform such other tasks or duties relating to animals or animal control as may be assigned by the Board of Selectmen of Sabattus and the Town Council of Lisbon.

7. Certification:  The person or persons who will provide animal control services to the Town of Sabattus will be certified as an Animal Control Officer and will maintain certification as required by applicable State and local Laws and Ordinances.

8. Financial Provision:  The Town of Lisbon will develop an animal control budget to include services to be rendered to the Town of Sabattus under the terms and conditions of this Agreement (and to include any other Towns with which the Town of Lisbon may have an Animal Control Service Agreement).  The cost to provide those services to the Town of Sabattus, including any administrative fees, shall be determined on a population and per call basis and allocated among all participating Towns accordingly, and for the fiscal year beginning July 1, 2023 and running through June 30, 2024, shall be $19,445.17.  Allocations for the Town of Sabattus for the ensuing fiscal years shall be developed by the Town of Lisbon as part of its Budget process and allocated on a population and per call basis.  The Town of Sabattus will be advised of their allocation during Lisbon's budget process.

Financial administration of all costs and expenses related to animal control will be provided by the Town of Lisbon.  All billings shall be submitted to the Town of Lisbon and all payments for animal control will emanate from that Town.  The Town will maintain records of disbursements and will provide records of those disbursements to the other participating municipalities as requested.  Any funds remaining in the Town of Lisbon budgetary account shall be designated to be carried forward into the next budget year and shall not lapse into the Town of Lisbon’s surplus account.

 Should the Town of Sabattus disagree with its allocation, it will have the opportunity to opt out of this Agreement by providing notice to the Town of Lisbon, through the Town Manager’s Office, within two (2) weeks of being notified of its yearly allocation.

9. Authority:  While providing services in the Town of Sabattus, the person or persons acting as Animal Control Officer shall be responsible to the Sabattus Board of Selectmen.

10. Termination:  Either party may terminate its participation in this Agreement, on a yearly basis, by giving notice to the other member municipality on or before March 1st preceding the commencement of the July 1st fiscal year.

Sabattus
SERVICE AGREEMENT
ANIMAL CONTROL

WHEREAS, the Town of Lisbon has the capacity to provide animal control services;

and

WHEREAS, the Town of Bowdoin is desirous of using Town of Lisbon resources to provide animal control services within the Town of Bowdoin;

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the Towns of Lisbon and Bowdoin do hereby agree as follows:

1. Purpose: Recognizing that the Town of Bowdoin has the responsibility to its citizens to provide animal control services within that municipality, it is the purpose of this Agreement to set forth the terms and conditions under which those services will be provided by the Town of Lisbon.

2. Term: Renewal: Ibis Agreement shall be for a term of three (3) years commencing July 1, 2023 and running through June 30, 2026. This Agreement may be renewed for additional three (3) year terms by the Selectmen of Bowdoin and the Town Council of the Town of Lisbon.

3. Effective Date: The effective date of this Agreement shall be July 1, 2023.

4. Administration: The Town of Lisbon shall be responsible for administering animal control services during the term of this Agreement.

5. Personnel: The Town of Lisbon shall provide animal control services on an as needed basis within the Town of Bowdoin, using Lisbon personnel and equipment. Services wil1 be provided on an independent contractor basis to the Town of Bowdoin subject to the terms and conditions of this Agreement.

6. Animal Control Activities: Animal control activities to be provided shall be, but are not limited to, generally the following:

A. To enforce all State Laws, Rules and Regulations and all municipal Ordinances with respect to each participating municipality, relating to animals and animal control.

B. To assist the citizens of each Town with sick and injured domestic animals.

C. To respond to domestic animal complaints arising in each Town.

D. To maintain records of all complaints, animal pick-ups, dispositions, fees collected, summonses, warnings, animal bites, and animals taken to the animal shelter, and such other records as may be required, for each participating municipality.

F. Transport animals to and from the animal shelter as may be necessary or directed.

G. To rescue or aid in the rescue of trapped, wounded, sick or injured animals.

H. To conduct public education sessions as may be required.

I. To issue appropriate warnings or citations to animal owners and to act as each Town's representative on animal control matters within the Maine Court System, including, but not limited to, appearing as a witness.

J. To perform such other tasks or duties relating to animals or animal control as may be assigned by the Board of Selectmen of Bowdoin and the Town Council of Lisbon.

7. Certification: The person or persons who will provide animal control services to the Town of Bowdoin will be certified as an Animal Control Officer and will maintain certification as required by applicable State and local Laws and Ordinances.

8. Financial Provision: The Town of Lisbon will develop an animal control budget to include services to be rendered to the Town of Bowdoin under the terms and conditions of this Agreement (and to include any other Towns with which the Town of Lisbon may have an Animal Control Service Agreement). The cost to provide those services to the To\\n of Bowdoin, including any administrative fees, shall be determined on a population and per call basis and allocated among all participating Towns accordingly, and for the fiscal year beginning July 1,2023 and running through June 30, 2024, shall be $11,538.42 Allocations for the Town of Bowdoin for the ensuing fiscal years shall be developed by the Town of Lisbon as part of its Budget process and allocated on a population and per call basis. The Town of Bowdoin will be advised of their allocation during Lisbon's budget process.

Financial administration of all costs and expenses related to animal control will be provided by the Town of Lisbon. All billings shall be submitted to the Town of Lisbon and all payments for animal control will emanate from that Town. The Town will maintain records of disbursements and will provide records of those disbursements to the other participating municipalities as requested. Any funds remaining in the Town of Lisbon budgetary account shall be designated to be carried forward into the next budget year and shall not lapse into the Town of Lisbon's surplus account.

Should the Town of Bowdoin disagree with its allocation, it will have the opportunity to opt out of this Agreement by providing notice to the Town of Lisbon, through the Town Manager's Office, within two (2) weeks of being notified of its yearly allocation.

9. Authority: While providing services in the Town of Bowdoin, the person or persons acting as Animal Control Officer shall be responsible to the Bowdoin Board of Selectmen.

10. Termination: Either party may terminate its participation in this Agreement, on a yearly basis, by giving notice to the other member municipality on or before March 1st preceding the commencement of the July 1st fiscal year.

COUNCILOR COMMENTS:  Mr. Michalowski said this is a renewal of the contracts, that we have already taken care of Durham. Chief McGee said there are 3-year contracts, they are not set figures. He explained that the fees are based on per capita, calls per year, and calls over the course of a year.
Councilor Larochelle asked about the Animal Shelter. Chief McGee responded that each town pays for the shelter for that town. He said there account is separate for Vet services and the ACO’s truck. He added that our ACO will retire next year.

VOTE (2023-127 & 128) Councilor Larochelle, seconded by Councilor Robishaw, moved to renew the contracts to provide Animal Control services to the Town of Bowdoin and to the Town of Sabattus from July 1, 2023 to June 30, 2024 as presented.
Order passed – Vote 7-0.

OTHER business
COUNCIL COMMITTEE REPORTS
1. School: Councilor Cain said there were several updates. The Special education update included the numbers of students; the Technology update included a potential grant, security improvements, and a website update; and a Nutrition update regarding the approval for a fresh fruit and veggies grant at LCS. She said New Business covered the hiring of a kindergarten teacher and a support staff summary. In addition, she reported that the Committee reviewed policies on non-discrimination, harassment and social media.
2. Planning Board:  Councilor Fellows said the Board completed the drywall and Upland Road cases, and plans for the next meeting include several conditional use applications and Zoning discussion.
3. Lisbon Development Committee: Councilor Lunt said he had nothing to report.
4. Conservation Commission:  Councilor Moore said he did not attend.
5. Recreation Committee:  Councilor Larochelle said at the last meeting they were working on the Summer program and also the scholarship program for kids to attend camp. He said there’s a waiting list because they need more employees, and that they can accept more kids when they get more employees. He said the program is going very well.
6. County Budget Committee:  Councilor Moore said there was nothing to report.
7. Library Governing Board: Councilor Keller said next week is the Library Director’s last week after 36 years of service. She added that Cyndi Medlin is also retiring, and that Bill Meakin will be our interim Library Director. She said the Library continues the puzzle service and the summer Reading program has started. She also added that the library has a new Governing Board member being appointed tonight, Angela Shambarger.
8. Water Commission: Councilor Fellows said the chlorination and corrosion control work continues, and the Water Department will soon be able to accept credit cards.
9. Finance Committee:  Councilor Robishaw said he had nothing to report.
TOWN MANAGER’S REPORT
1. Mr. Michalowski said he would like to go ahead and sign to approve the extension for Frank’s Restaurant for outdoor service.
VOTE (2023-128A) Councilor Larochelle, seconded by Councilor Lunt, moved to approve the Town Manager to sign for permission for Frank’s Restaurant’s extension for outdoor service.

Order passed – Vote 7-0.
2. Annual Constable reappointments are being done.

3. Update regarding resident complaints about Summer and Maple Streets. Mr. Michalowski said an engineer has identified some issues and has come up with short term solutions including signage, and will have some long term advice as well.

APPOINTMENTS
annual renewal of board & committee appointments 
The following board and/or committee members wish to be re-appointed: 

Re-Appointment Request
Board/Committee





Lynette Carver


Cemetery Committee 3 Year Regular Member

Alan Seamans


Conservation Commission 3 Year Regular Member

Curtis Lunt


Finance Committee 3 Year Regular Member

Hillary Kuhl


Library Governing Board 3 Year Regular Member

William Kuhl


Planning Board 3 Year Associate Member

Angela D’Amours

Recreation Committee 3 Year Regular Member

Martha Poliquin


Voter Registration Appeals Board

VOTE (2023-129) Councilor Fellows, seconded by Councilor Larochelle, moved to renew the appointments as presented.
Order passed – Vote 7-0.
Appointment to the Library Governing Board 
VOTE (2023-130) Councilor Larochelle, seconded by Councilor Lunt, moved to appoint Angela Shambarger to the Library Governing Board.
Order passed – Vote 7-0.
Council Chair Appointment of Ethics Panel Chair
VOTE (2023-131) Councilor Larochelle, seconded by Councilor Cain, moved to approve the Chair’s appointment of David Dube as Chair of the Ethics Panel per Lisbon Ordinance Chapter 12, §12-3.
Order passed – Vote 7-0.
Accept resignation of William Kuhl as Regular Member of the Planning Board and confirm appointment as an Associate Member
and

Accept resignation of Nicholas Craig as Associate Member of the Planning Board and appointment as a Regular Member
VOTE (2023-132 & 133) Councilor Fellows, seconded by Councilor Larochelle, moved to accept William Kuhl’s resignation from the Planning Board as Regular Member and to appoint him to Associate Member to 2024 and to appoint Nicholas Craig as a Regular Member to 2026, automatically accepting his resignation as an Alternate expiring 6/30/2024.
Order passed – Vote 7-0.
councilor COMMUNICATIONS

Councilor Larochelle asked Mr. Cunningham to report on the Patriot Riders visit to Lisbon. Mr. Cunningham said that on Friday the Patriot Riders came to Lisbon to bring the GoldStars Tribute Wall to the Worumbo Riverfront around noon, escorted by the Lisbon Police Department, to stay for the weekend. He said it is a great honor for our town and was a great opportunity for us to honor the sacrifices that fallen heroes have made for our country.
Mr. Cunningham explained that the mission of the Wall is to promote awareness to the general public about the sacrifices made to maintain the Constitutional freedoms we exercise today. He said the GoldStars Tribute Wall honors the fallen while serving in the US military from the beginning of the Gulf War through the Iraq and Afghanistan wars. Mr. Cunningham said this was the only stop in Maine this year for the Wall.
AUDIENCE PARTICIPATION & response FOR NEW ITEMS

Norm Albert said he read the website Council rules and that he feels there is a lack of professionalism. He said he felt the appointments tonight were done without looking into who is being appointed.

The Chair reminded Mr. Albert that this portion of the agenda is for the audience to bring up items that do not appear on the agenda. He read from the Rules that are printed on the back of the agenda, and assured the public that he has conferred with the Town Attorney regarding the Rules.

 Next, Mr. Cunningham said he would like to thank the Maine Blues Festival for a successful event in Lisbon despite the rainy  conditions. He said the Festival and the local businesses made the best of the rainy weekend. 

adjoURNment
VOTE (2023-134) Councilor Fellows, seconded by Councilor Larochelle, moved to adjourn at 8:40 PM.
Order passed – Vote 7-0.
Lisa M. Ward, Council Secretary

                 









Town Clerk
Date Approved: July 11, 2023
Harry Moore, Jr., Chair 2024 


Raymond Robishaw, Vice Chair 2024


Mark Lunt 2025


Donald Fellows 2025


Jo-Jean Keller 2025


Christine Cain 2024


Fern Larochelle 2023









