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639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for January 24, 2011
Members Present:  

Bill Bauer, Stanley Doughty Jr., and Ken Wells 
Staff Present:

Paul Adams
Audience:
None
Meeting called to order by Mr. Bauer at 6:30pm.  
I. AUDIENCE PARTICIPATION
A. None
II. WARRANTS

A. Warrant 02 for January 12, 2011- Approved
B. Warrant 03 for January 19, 2011- Approved
III. OLD BUSINESS 
A. Reading and approval of minutes:

1. Minutes from January 10, 2011
a. Mr. Doughty Jr. made a motion to accept the minutes as written for January 10, 2011. Mr. Wells 2nd the motion followed by a positive 3/0 vote.
B. 2010 Water Bond

1. Mr. Adams stated that he forwarded all the e-mail information to the Commissioners and asked if they had any input.
2. Mr. Wells stated that there was some confusion about the bond documents and the way the funds were actually distributed. He said that he is not comfortable with the way things were handled.
a. The Commissioners discussed the issue and decided that they would discuss it with the Council and the Town Manager at the workshop to be scheduled soon.
C. Limited Service Agreement

1. Mr. Adams stated that he contacted MRWA and the Maine Drinking Water Program and they gave him some samples that other water districts have used. He said that there are no requirements as long as both parties agree.

2. Mr. Wells asked if there will be a difference in the charges and Mr. Adams said there does not have to be a difference.

3. The Commissioners asked Mr. Adams to forward a draft to them prior to the meeting so that they can review it and make the decision or edits at the next meeting.
D. Lisbon Water Website

1. Mr. Adams stated the he spoke with the Town Engineer and he said that there is no one to maintain the website at this time and that it would be up to each department to make any changes they need to. 

2. Mr. Wells asked if the e-mail from the Town Manager’s assistant regarding the first meeting in October had been addressed or resolved. 

a. The Commissioners stated that they have not resolved this issue yet as it is so far in the future. The Commissioners agreed to show the date as “to be announced”.
b. The Commissioners asked Mr. Adams to look into getting a stand alone website for the Water Dept.

E. PurFlow
1. Mr. Adams stated that Mike Sullivan and Archie from PurFlow came to the plant to help resolve some of the issues.

a. Mr. Adams stated that their evaluation was that there was air in the line from the clear well and the relief valve was not set to what it should have been. They ran some tests to try to resolve the problem. They said that the air was forcing the media to stay suspended and that it was washing out with the backwash process. They said that we should improve the air relief valves to a two inch relief valve

i. Mr. Adams stated that Mr. Plourde is checking into the 2” valve. 
b. Mr. Adams did not readily agree with their diagnosis and he would like to get a second opinion from an engineering firm such as Wright-Pierce.

2. Mr. Adams stated that they agreed to ship new media to us when they ship media to the Dover plant they are constructing.

a. The Commissioners discussed the issue and agreed to get a second opinion on the plant issues.
F. Wellhead Protection

1. Mr. Adams asked the Commissioners if they saw the agenda for the Planning Board’s meeting. He said that ETTI is on the agenda to get permission to remove a large quantity of gravel from the pit. He said that he has a resource at the DEP and he will ask him about the restrictions for the pit.

2. Mr. Bauer stated that he had spoken to Mr. Kelly with ETTI and he said that they were moving the material around on the site, but he did not say that he was removing any.

G. Town Report Input

1. Mr. Adams inquired about the input for the Water Dept. for the Town’s Annual Report.

a. Mr. Bauer stated that he has not completed his input yet.

H. Other Old Business

1. None
IV. NEW BUSINESS

A. General Manager’s Report
1. Main Breaks
a. Mr. Adams stated that we had a sheer main break on Hewey St. on Sunday and then on the following Tuesday they had another sheer main break on the same street.

b. Mr. Adams stated that there was a call out for a broken service line on Pinewoods Rd. He said that Longchamps repaired the broken line and they will bill the customer directly. He said that due to the nature of the circumstances Mr. Plourde had reconnected the water without checking for inspection requirements. Mr. Adams stated that due to the disrepair of the interior plumbing that we may be back in the near future, at which time the inspection requirements will be enforced.
2. Low level alarm on the Lisbon Falls Standpipe.

a. Mr. Adams stated that Mr. Lawton was called out the Saturday prior to the main breaks for a low level alarm on the Lisbon Falls Standpipe and he discovered that Blue Ridge Fiberboard had two broken pipes on the fire line.

3. Call out for Repairs at Blue Ridge Fiberboard

a. Mr. Adams stated that Mr. Plourde was called out this week for a leak the Blue Ridge Fiberboard plant. He said that he had to shut off the main valve in order for the repairs to be done. He said that a few people were without water while that valve was off.

b. Mr. Adams stated that the situation with Blue Ridge Fiberboard is getting to a point where they are going to get shut off in the street if they continue to affect the water system and the local customers. He said that he had sent them a letter warning them of this.
4. Sullivan Water Connection

a. Mr. Adams stated that he received a call from the Town Engineer to see if we could install the water line for the Sullivan residence on Route 9 as their well pump had quit and they were now without water.

b. Mr. Adams stated that we did help the Sullivan’s get connected to the public water supply, but the plumber did not use Dirigo Engineering’s recommended pipe size. Mr. Adams stated that they only used the 2” line from the street to the existing well line and then cut into and utilized the existing plumbing. He stated that Longchamps performed the digging for the Town and they had a plumber install the rest of the plumbing for the booster pump and meter.
B. Lisbon Credit Union Account

1. Mr. Adams stated that he had received paperwork from the Lisbon Credit Union requesting that we do our annual update for our account information.

2. The Commissioners read, reviewed and signed the paperwork for the Credit Union account.

C. Lisbon Water Commission Chairperson

1. Mr. Wells asked when the Water Commissioners vote on a chairman for the current year.

2. Mr. Bauer asked Mr. Adams to put it on the agenda for the next Commissioners meeting.

D. Customer Communications
1. Customer Complaint Log

a. Mr. Adams stated that there were no new complaints.

E. Other New Business
1. Snow Removal
a. Mr. Bauer asked Mr. Adams to have the staff remove some of the snow that is obstructing the view of traffic for the office parking lot.

2. Meeting with Mr. Upham

a. Mr. Wells asked if we can set up a meeting with Mr. Upham to discuss the recommendations from the engineer. 

i. Mr. Bauer will take the information to Mr. Upham tomorrow and then wait to hear from him to discuss his opinion.

F. Next Meeting Date
1. There will be a meeting with the Town Council on February 1, 2011 at the Town Office after the regular Council meeting.

2. The next Commissioners’ Meeting date is for Monday, February 14, 2011 at 6:30pm at the Lisbon Water Dept.
V. EXECUTIVE SESSION

A. None 
VI. ADJOURNMENT

A. Mr. Doughty Jr. made a motion to adjourn and Mr. Wells 2nd the motion followed by a positive unanimous 3/0 vote. The meeting adjourned at 7:22pm.
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