
LISBON WATER DEPARTMENT 
639 Lisbon Road 

Lisbon Falls, Maine 04252 
Tel. (207) 353-3020  fax (207) 353-3004 

Paul A. Adams, General Manager 
Stanley Doughty Jr., Chairman, James Gurney, & William A. Bauer, Commissioners 

 

Minutes for Commissioners’ Meeting on March 7, 2006 
 
Members Present:  Stanley Doughty Jr., James Gurney, William Bauer 
 
Staff Present: Larry Plourde 
 
Absent for Inspection in California: Paul Adams 
 
Audience Present:      David Hale 

 
Meeting called to order by Stanley Doughty Jr. at 7:00pm 
 

I. OLD BUSINESS 
A. Reading and approval of minutes: 

1. Minutes from February 21st meeting approved with amendment to Late Arrival. 
2. Motion to accept made by Mr. Bauer and 2nd by Mr. Gurney with a unanimous 

vote of 3/0. 
B. Moody Well Project 

1. Well Exploration MTB invoice 
a. Revised invoice was returned at $13,506.20 and not $11,527.70  

i. Commissioners tabled payment until Mr. Adams can get 
someone to come in and explain the difference. 

2. Construction Progress -tabled 
C. Tabled Items 

1. Collecting charges for call-outs—still tabled. 
a. Mr. Gurney and Mr. Bauer want to know what other water departments’ 

use for standard procedure before they make a decision. 
2. Maine Electronics Blue Building-Tabled 
3. Dragon Pit Issue-Tabled 
4. Salary Survey-Tabled until salary workshop in June 
5. Accounts Payable program-Tabled 
6. Location change for LWD payment window 

D. Wellhead protection ordinance-Tabled 
II. AUDIENCE PARTICIPATION 

A. Mr. Hale inquired about cleaning the water tank in Lisbon prior to bringing the new 
plant online. 
1. Mr. Bauer recalled “Under Water Solutions” from discussions the last time the 

tank was cleaned, 6-7 years ago.  



2. Mr. Bauer stated that LWD was given a demonstration videotape by one of the 
competitors. 

3. The Commissioners agree to table the issue to gather price information and to 
check with Wright-Pierce about the best time to do this and if it is in the 
construction schedule. 

III. WARRANTS 
A. Warrant 10 (March 8, 2006)- Approved 
B. Warrant 11 (March 15, 2006)- Approved 

IV. NEW BUSINESS 
A. General Manager’s Report 

1. Mr. Adams left agenda items to be discussed 
a. William Ambrose inquired as to old charges of $22 on 3-253 and $23.10 

on 3-253-1 
i. Mr. Ambrose sold his company to William & Daniel 

Corporation but retained ownership of the property and buildings.  
On 6/24/03 the name on the water and sewer accounts were 
changed from Mr. Ambrose to William & Daniel Corp.  Mr. 
Ambrose declared he did not give direction for this to be done and 
therefore he shouldn’t be required to pay the past due charges. 

ii. The commissioners stated that all water accounts should be in 
the owner’s name and not the tenant’s name. 

iii. Mr. Bauer made a motion to write-off the charges totaling 
$45.10 on the referenced accounts and Mr. Gurney 2nd the motion 
with a 3/0 unanimous vote. 

2. Purchase more meters 
a. Mr. Plourde explained that the inventory is down to 40 meters due to 

meter replacements and would like to purchase an additional 150 meters. 
i. Mr. Gurney made a motion to purchase 150 meters as long as 

the funds are available and Mr. Doughty 2nd with a 3/0 unanimous 
vote.   

B. Operations Supervisor’s Report 
1. Mr. Plourde spoke with Gary Madore in Calais Maine about their Pure Flow 

system.  Mr. Plourde would like to visit Calais to check out the facility and 
discuss problems they have had with the system and the solutions that worked 
best for them. 

a. The commissioners would like Mr. Plourde to check with Craig Douglas 
to see if Calais is the best example or if there is another system that would 
serve the purpose better.  They have no problem with Mr. Plourde going to 
whichever location is decided. 

2. Mr. Plourde inquired about shutting down the Bauer well a couple days and use 
only Moody well to conduct capacity and flow tests. 

a. Mr. Plourde is concerned that the pipes may not provide enough flow to 
the Lisbon standpipe. 

i. Mr. Bauer wants Mr. Plourde to discuss this with Craig 
Douglas as it may already be in the construction plan.  Mr. Bauer 
would like to make sure if it were done it would not interfere with 
anything at the new facility.  Mr. Bauer expressed his concern with 
using Moody well again as it was shutdown because of the levels 
of iron and manganese in the water. 



C. Other New Business-None 
 

V. SET NEXT MEETING 
A. Tuesday, March 21, 2006 at 7pm 

VI. EXECUTIVE SESSION 
A. None 

VII. ADJOURNMENT 
A. Mr. Gurney made a motion to adjourn and Mr. Bauer 2nd with a unanimous 3/0 vote 

and the meeting adjourned at 8:00pm.  


