LISBON WATER DEPARTMENT
639 Lisbon Road
Lisbon Falls, Maine 04252

Tel. (207) 353-3020 fax (207) 353-3004
Paul A. Adams, General Manager
William A. Bauer., Chairman & Commissioners Stanley Doughty Jr & Kenneth R. Wells

Commissioners’ Meeting Minutes for February 8, 2010

Members Present: Bill Bauer, Stanley Doughty Jr., and Ken Wells
Staff Present: Shellie Reynolds
Audience: Richard Main

Meeting called to order by Mr. Bauer, at 6:29pm.

l. AUDIENCE PARTICIPATION
A.  Water Proposal
1. Mr. Main discussed his ideas for incentives for new water customers to tie into the
public water supply.

a. He suggested that the Water Dept. offer the first year of service at no charge. He
felt it may be an incentive since the customer must absorb the cost of their service
line from their house to the tap at the street and the cost of the meter installation.

I. The Commissioners discussed the issue and will look into the
possibility with the Public Utilities Commission.

ii. Mr. Bauer stated that there are already plans to install taps at all house
sites and known potential house sites during the main extensions
construction.

ii. They also decided to send letters to all potential customers to find out
how many are seriously interested in becoming a public water customer.

1. WARRANTS
A.  Warrant 4 for January 27, 2010- Approved
B. Warrant 5 for February 3, 2010- Approved
Il. OLD BUSINESS
A. Reading and Approval of Minutes:
1. Minutes from January 25, 2010

a. Mr. Doughty Jr. made a motion to accept the minutes as written.

I. Mr. Wells wanted to clarify that under 1V, A, 1, discussion that at the
January 11™ meeting, he had asked Mr. Adams about all policies and
procedures, not just about the cross connection program.

b. Mr. Wells 2" the motion followed by a positive unanimous 3/0 vote.

B. Lisbon Water Dept. Policies and Procedures Update
1. Mr. Bauer addressed Mr. Wells’s inquiry of updated policies and procedures. He
stated that LWD did not have adequate policies and procedures in place prior to Mr.



Adams and that it is an ongoing process. He did state that all policies or procedures to
be changed, introduced or implemented are to be brought before the board for review
and or acceptance.
a. Audit Suggestions
I. Mr. Wells stated that he had seen an audit of the Water Dept. that had
recommendations to implement procedures such as a valve exercise plan
etc. He said that he will address Mr. Adams with this upon his return.

a. Mr. Bauer stated that the staff does exercise valves but it is utilized
in fair weather months so that if repairs are needed they can be
done immediately. It is also contingent on funds as it is costly to
repair a valve if it is broken during exercising.

ii. Flow Rates for Hydrants

a. Mr. Wells asked how often the flow rate is checked on the
hydrants.

b. Mr. Bauer and Mr. Doughty Jr. explained that this is only check
periodically as the pressure should not change unless there is a
main extension or added services.

c. Mr. Wells asked if the flow could be checked randomly during the
semi-annual hydrant flushing and Mr. Bauer felt that it could be
implemented.

Upland and Route 9 Project
1. Mr. Bauer stated that they had a meeting at the Town office with Ryan Leighton, a
member of the MDOT, Mr. Wells, and Tim Sawtell. He felt the meeting went well.
They discussed optional services and details to finalize plans for main extensions.
2. The next meeting is Friday, February 12, 2010 at 9am to meet with the contractor K
& K.
3. They also decided to send letters, by April, to all potential customers to find out how
many are seriously interested in becoming a public water customer.
Booster Pumps
1. Mr. Wells asked if the Water Dept. could purchase booster pump equipment to sell to
Water Dept. customers. Mr. Bauer stated that he had made a call for pricing with a
distributor, but he had not heard back.
Commissioners and Council Committee
1. Mr. Doughty Jr. stated that the meeting with Sam Evrard from Northern Data
Systems went well. Plans were made to proceed with them as a 3" party billing
option and to do a test file with the merged data for water and sewer.
2. The Commissioners discussed the information.
3. The next meeting for the Committee is February 18"
Customer Issues and Complaint Log
1. None
Tabled Items
1. Wellhead Protection-Tabled-No action has been taken.
2. Dragon Property- Tabled
3. Rate Case-Tabled
Other Old Business
1. Maine Water Utilities Association Conference



a. Mr. Bauer stated that Mr. Plourde will be attending some of the classes in place of
Mr. Adams on Monday and then the water operators will be attending the trade
show on Tuesday.

2. Non-Water Dept or Town of Lisbon Passengers

a. Mr. Bauer stated that current policy states that only Water Dept. or Town of
Lisbon employees can travel in Water Dept. vehicles.

I. Mr. Bauer asked Mrs. Reynolds to look into the insurance coverage
and if non-employees are covered.

b. The Commissioners discussed the vehicle use policy and the vehicle use tax for
employees that take home the Water Dept. vehicles.

NEW BUSINESS
A. General Manager’s Report
1. None
B. Other New Business
1. Kevin Partridge Request for Public Water

a. Mrs. Reynolds stated that LWD had received a call from Kevin Partridge about
Old Meadow Road. He requested a quote to tie into the public water supply.
There is a concern for the new pavement on Old Meadow Road.

b. The Commissioners discussed the issue and Mr. Bauer will discuss it with the
Operation Supervisor to try to resolve.

2. Dam Removal on Mill Street and at Farwell Mill

a. Mrs. Reynolds stated that Mr. Plourde was contacted by Neil Ward of the
Androscoggin River Alliance about the dam removal on Mill Street. Mr. Ward is
requesting an audience with the Commissioners for the March 8™ meeting.

b. The Commissioners discussed the issue briefly, but took no action. They
welcomed Mr. Ward to the March 8™ meeting.

3. Wooden Water Main Request

a. Mrs. Reynolds stated that she took a request from Bill Bar asking if the Water
Dept. would donate to the Historical Society, the section of wooden water main
that was dug up awhile ago on School Street.

b. The Commissioners discussed the issue and agreed that LWD would donate the
section to the Lisbon Historical Society.

4. Accepting Sewer Payments at the Water Dept.

a. Mr. Wells asked if it was possible for the Water Dept. to accept sewer payments
here at the Water Dept.

I. Mrs. Reynolds stated that the Water Dept. currently has that process in
place.

b. Mr. Doughty Jr. asked if it would be feasible to have Food City or another local
location take payments on behalf of the Water Dept.

I. Mrs. Reynolds stated that there are fees that are charged to the
customer.
ii. The Commissioners discussed the issue, but took no action.
5. E-mail Request from Town Manager

a. Mr. Bauer stated that the Commissioners received an e-mail from the Town
Manager requesting a meeting with himself, Ryan Leighton, the new Finance
Director and the Commissioners to discuss improving efficiencies. They were
looking at February 22, 2010.



b. The Commissioners discussed the issue and Mr. Bauer will e-mail March 2" as a
tentative date and will he will express the Commissioners’ request to have Mr.
Adams present at the meeting as well.
c. The Commissioners discussed the Public Fire Protection rate.
C. Next Meeting Date
1. The next Commissioners’ Meeting date is for Monday, February 22, 2010 at 6:30pm.
V. EXECUTIVE SESSION
A. None
VI. ADJOURNMENT
A. Mr. Doughty Jr. made a motion to adjourn and Mr. Wells 2" the motion followed by a
positive unanimous 3/0 vote. The meeting adjourned at 7:41pm.



	A. None

