
    

SELECTMEN’S MINUTES 
JANUARY 3, 2006 

 
    

1.  CALL TO ORDER & PLEDGE TO FLAG.   
 
2. ROLL CALL. Members present were Paul Chizmar, Ed Madden, Charles 

Smith, and Chairman Michael Bowie. Layne Curtis was excused.  Also 
present were Curtis Lunt, Town Manager; Roger Therriault, Esq., Town 
Attorney; Twila Lycette, Town Clerk; Sean Galipeau, Fire Chief; Rodney 
Moody, Finance Director; Gerald Samson, Assessor; Daniel Feeney, Economic 
Development Director; and approximately nine citizens in the audience.  The 
Town Clerk read the meeting rules.   

 
3. PUBLIC HEARINGS. None. 
  
4. CONSENT AGENDA 
 
 Mr. Chizmar, seconded by Mr. Smith, moved to approve the following 

consent agenda items: 
• 7.1 School Warrant 1032 
• 7.2 Payroll Warrants 25 & 26 
• 7.3 Town Warrants 11.1 & 12 
• 10.2 Written Communications – Minutes of 12/20/2005 
 

 Vote 5-0 carried. 
 
   5. SCHEDULED ITEMS 
 

 5.140 RESOLUTION TO ADOPT THE NATIONAL INCIDENT MANAGEMENT 
SYSTEM (NIMS).   

 
 Mr. Madden, seconded by Mr. Chizmar, moved to approve the 

resolution adopting NIMS.  Vote 4-0 carried. 
 
5.141 VISITATION – FORESTRY BOARD.  (To be rescheduled) 
 
5.142 39 VILLAGE STREET – INSPECTION REPORT.  Mr. Lunt cited 
concerns in the most recent engineering inspection report.  Mr. Therriault 
said a motion to proceed with the Demolition Order was not needed.  Mr. 
Samson said the building was still dangerous, and that there was no fence 
around the place.  Mr. Thiboutot requested an extension of time. 
 
Mr. Madden, seconded by Mr. Chizmar, moved to approve a 30-day 
extension of the demolition order.  Vote 2-2 defeated. 
 
5.143 FINANCIAL REPORTS.  State revenue sharing is looking good this 
year.  Town revenue is where it should be.  Excise taxes have gone down 
2.5% from last year.  Investment interests have gone up, with interest rates 
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at 4.5% from United Kingfield Bank and 5% from Androscoggin Bank.  Legal 
fees are a little high, and fuel costs have risen.  New credit cards are being 
negotiated with the Lisbon Community Federal Credit Union, with a 
$5,000.00 total limit divided among all seven of the cards that will be 
issued. 
 
5.144 COMPUTER SYSTEM POLICY.  Revisions were made to the 
previously offered policy, though little change was made to the actual 
content.  More revisions will be made before it is sent to the Technology 
Committee for review.   
 
5.145 CHARTER – TRANSITIONAL ISSUES – TOWN ATTORNEY.  Mr. 
Therriault explained his memo dated 12/29/2005 (see attached).  The 
Selectmen requested the following: 
 

• Inhabitant and registered voter count by Friday; 
• Maps created with ward information and available board and 

committee seats listed, to be available in the Town Office and on the 
website; 

• Revisions written for Administrative Code to extend Selectmen terms 
to June 30th, and Water Commission and School Committee terms to 
December; 

• Investigate legislation supporting a change to the Water Commission 
terms; 

• Schedule a Special Town Meeting for the end of January. 
  

5.146 2006-07 BUDGET COMMENTS – ADVICE.  The Selectmen agreed 
that legal issues, extra expenses for meetings, and lots of guess work will 
make this budget season difficult, and advised caution.  Mr. Lunt said that 
they have had a good run meeting challenges, and that the goal is to hold 
the line. 

 
5.147 2005-06 GOALS & OBJECTIVES.  See attached memo. 
 
5.148 TAX ASSESSING 2005 SALES RATIO.  See attached memo. 
 
5.149 TOWN MANAGER’S REPORT.  Mr. Lunt said that he worked actively 
with the Building Inspection Group on a plan; worked with the Library 
Director regarding vacancies and promoted Cindy Medlen to Technical 
Services/Cataloger; updated the time sensitive materials on the Town of 
Lisbon website and added a link to www.union30.org; wrote a letter to Fire 
Deputy Chief David Plummer thanking him for 30 years of service; met with 
the Maine Dept. of Labor Workplace Safety Representative and Fire Chief 
Galipeau, resulting in a reduction of OSHA fines from $7,500.00 down to 
$475.00; and was informed that $682,117.00 had been received by the 
Town from FEMA for disaster funding since 1987, including $62,500.00 for 
winter storms in 2005. 
 

6. AUDIENCE PARTICIPATION.    Mr. Feeney said that he has visited several 
Industrial Parks throughout Southern Maine, and will be visiting Portland, 



 Selectmen’s Minutes Page 3              January 3, 2006 

Saco, and Sanford parks soon, adding that staying with Longchamps would 
save the Town money.  
 

7. WARRANTS.  See Consent Agenda. 
 

8. APPOINTMENTS.  None. 
 

9. GOOD NEWS & RECOGNITION.   None. 
 

10. WRITTEN COMMUNICATIONS 
 

10.1 COUNTY BUDGET HEARING NOTICE. 
 10.2 MINUTES OF 12/20/2005.  See Consent Agenda. 

 
11. ORAL COMMUNICATIONS.  Mr. Bowie suggested that business owners on 

the main streets of Lisbon Village and Lisbon Falls be consulted regarding 
potential better hours of snow and snow bank removal.  Mr. Smith said that 
it is a good time to haul sand to Upland Road to level out the frost heaves 
and other holes for safer winter travel.  Mr. Madden suggested removing the 
pods on the corner of Main Street, citing that, while costly, it would save 
money on snow removal and winter overtime.  Mr. Lunt said he would get 
estimates for the suggested changes.   

 
12. EXECUTIVE SESSION.  A motion was made and seconded to move into 

Executive Session at 9:45 PM to discuss a legal issue per MRSA Title 1 
Chapter 13 Section 405(6)E.  Vote 4-0 carried.  The Recording Secretary 
was dismissed.  The Selectmen came out of executive session at 9:59 PM. 

  
  
13. ADJOURNMENT.  Mr. Smith, seconded by Mr. Madden, moved to 

adjourn at 10:00 PM.  Vote 4-0 carried. 
 

Respectfully Submitted, 
 
 

___________________________________ 
Juliet LeBlond, Acting Recording Secretary 

Lisbon Town Clerk 
 

Note:  These minutes are not verbatim. Cassette tapes are filed in the Town Clerk’s Office. 


