LISBON WATER DEPARTMENT
639 Lisbon Road
Lisbon Falls, Maine 04252
Tel. (207) 353-3020 fax (207) 353-3004

Paul A. Adams, General Manager
William A. Bauer., Chairman & Commissioners Stanley Doughty Jr & Kenneth R. Wells

Commissioners’ Meeting Minutes for January 25, 2010

Members Present: Bill Bauer, Stanley Doughty Jr., and Ken Wells
Staff Present: Paul Adams
Audience: None

Meeting called to order by Mr. Bauer, at 6:27pm.

AUDIENCE PARTICIPATION
A. None
WARRANTS
A.  Warrant 2 for January 13, 2010- Approved
B. Warrant 3 for January 20, 2010- Approved
OLD BUSINESS
A. Reading and Approval of Minutes:

1. Minutes from January 11, 2010

a. Mr. Wells made a motion to accept the minutes as written. Mr. Doughty Jr. 2" the
motion followed by a positive unanimous 3/0 vote.
B. Upland and Route 9 Project-Dirigo Agreement

1. Mr. Adams stated that he received a letter of agreement on January 12, 2010. He
stated that Mr. Bauer presented the letter at the last project meeting with the Town
and the Town Manager agreed to pay the cost on the Dirigo Agreement. Mr. Adams
stated that he received an e-mail from Mr. Eldridge stating that he will present the
agreement to the Town Council at the next meeting on February 2"°.

2. Mr. Adams stated that to make the agreement active it will need to be signed.

a. The Commissioners discussed the issue and decided to wait upon the approval of
payment from the Town Council.

3. Mr. Adams stated that Mr. Sawtell presented proposed construction drawings that Mr.
Adams and the staff reviewed and decided on some minor adjustments to make to
produce the final plans for construction.

4. Mr. Bauer stated that he spoke with Mr. Upham and he asked if the water main
extension will go up to his residence. Mr. Upham stated that there were others in the
area that would consider tying into the water supply if was extended far enough.

a. The Commissioners discussed the issue and asked Mr. Adams to research the
different options and what would be required to furnish water on Route 9 after
Upland Road.



C. Rate Case

a. Mr. Adams stated that he had received correspondence from Mr. Levy at MRWA
and they have accepted the request to do the LWD rate case. He sent a quote of
$3,500 along with a list of information that we will need to provide them. He also
stated that the cost included updating the LWD Terms & Conditions.

b. Mr. Levy also sent another quote to present the bond issue to the Public Utilities
Commission on our behalf at the rate of $85/hr. He anticipated that it would take
less than 15 hours for this process.

c. The Commissioners discussed the issue and agreed to proceed with the next step
with Mr. Levy.

D.  Commissioners and Council Committee

1. Mr. Doughty Jr. stated that the discussion reiterated previous discussions, and then to

meet on February 1* with Sam Evrard to present their billing options and costs.
E. Customer Issues and Complaint Log

1. Mr. Adams stated that there were no new complaints in the complaint log.

2. Mr. Adams presented a disconnect notice that had balance due of $66.08 and the
customer paid $66.00. Mr. Adams inquired of the Commissioners to choose a
minimum amount that the Water Dept. will execute the disconnect notice.

a. The Commissioners discussed the issue and decided that they will not execute the
disconnection for $.08. They asked Mr. Adams to figure the costs associated with
sending a letter to notify customer of outstanding balance, to calculate labor costs
to disconnect water, and to check with other water utilities. Also, Mr. Bauer will
take the issue to the next committee meeting with the Town Council members to
inquire of their opinion for a minimum amount.

b. Mr. Wells made a motion to not disconnect account 2-654 for $.08. Mr. Doughty
Jr. 2" the motion followed by a positive unanimous 3/0 vote.

3. Mr. Adams presented copy of check payment from account 1-291. This is the
customer that had been disconnected for nonpayment, as the Town had posted the
check payment to her sewer account. Mr. Adams stated that the copy of the check
shows that it was clearly made payable to Lisbon Water Dept. He stated that upon
proof that the error was not the customer’s the Water Dept. refunded the $45
reconnection fee.

a. Mr. Bauer stated that he will take the copy of the check to the committee meeting
with the Town Councilors.

F. Tabled Items
1. Wellhead Protection-Tabled-No action has been taken.
2. Dragon Property- Tabled

G.  Other Old Business

1. Cross-Connection Procedure

a. Mr. Wells stated that he received a clean copy of the page from the cross-
connection procedure that was unreadable.
V. NEW BUSINESS
A. General Manager’s Report

1. Cross Connection Surveyor
a. Mr. Adams addressed Mr. Wells’s inquiry about the last time the policy for LWD

was updated and permits verified. Mr. Adams stated that in order to update these



permits and procedures it was supposed to be done by a Cross Connection
Surveyor, which is a licensed certified position.

b. Mr. Adams inquired if the Commissioners wanted to send a Water Dept.
employee to training to get licensed and certified. He stated that currently there
are only 3 people in the state that are licensed.

c. Mr. Doughty Jr. recommended that Mr. Adams contact Mr. Herrick at the
Topsham/Brunswick Water District. Mr. Adams also stated that there may be
more resources at the Maine Water Utilities Trade Show next week.

2. Fire Hydrant Customer Letter

a. Mr. Adams stated that he created a letter for customers that are near fire hydrants
that are having issues with snow or damage.

b. Mr. Wells recommended creating a form letter for all customers that have a fire
hydrant on their property that could be distributed by the water operators when
they are out reading meters.

I. Mr. Bauer stated that it is a Town ordinance.

ii. Mr. Wells asked who enforces this and Mr. Adams stated that the
Police Dept. enforces this ordinance.

c. The Commissioners agreed to send the letter.

3. Sanitary Survey

a. Mr. Adams stated that we received the results of the survey of the Water Dept that
was done by the Maine Drinking Water Program.

b. Mr. Adams stated that they commended our staff for doing a good job monitoring
and maintaining the water system. They made a notation that the Lisbon
Standpipe needs maintenance on the structural base and paint within the next 5
years.

B. Other New Business
1. SPCCPlan

a. Mr. Wells asked if the Water Dept. has or is required to have a written safety plan
for the chemicals that are handled. He stated that he had to report, to the State of
Maine, all chemicals that he has on site and a plan for handling spills and other
issues associated with them.

I. Mr. Adams stated that we do not have a SPCC Plan and requested the
contact information at the State level to inquire about it for the Water
Dept. Mr. Wells said that he would get that information for him.

2. Hazardous Communications

a. Mr. Wells asked if we have an updated hazardous communication program in

place and Mr. Adams stated that we do.
3. Arc Flash Program

a. Mr. Wells asked if the Water Dept. has an Arc Flash Program in place.

b. Mr. Adams stated that we do not. Mr. Wells stated that it had to do safety with
electricity breakers around water.

I. Mr. Wells stated that is was 70-E Fire Code that he had to adhere to at
his occupation. It outlines a procedure to handle any work on an electrical
breaker when water is present.

c. Mr. Adams will look into the requirements when he goes to the Trade Show.

I. The Commissioners recommended that Mr. Adams attend the training
course offered at the conference.



d. Mr. Adams stated that we hire out all repairs for that sort of issue and that the sub
contractor would be responsible for maintaining all safety precautions.
C. Next Meeting Date
1. The next Commissioners’ Meeting date is for Monday, February 8, 2010 at 6:30pm.
V. EXECUTIVE SESSION
A. None
VI. ADJOURNMENT
A. Mr. Wells made a motion to adjourn and Mr. Doughty Jr. 2" the motion followed by a
positive unanimous 3/0 vote. The meeting adjourned at 7:50pm.



	A. None

