
    

SELECTMEN’S MINUTES 
APRIL 18, 2006 

 
    

1.  CALL TO ORDER & PLEDGE TO FLAG.   
 
2. ROLL CALL. Members present were Layne Curtis, Paul Chizmar, Ed Madden, 

Charles Smith, and Chairman Michael Bowie. Also present were Curtis Lunt, 
Town Manager; Ryan Leighton, Town Engineer; Daniel Feeney, Economic 
Development Director; David Brooks, Chief of Police; Verla Brooks, Park 
Ranger; and approximately 13 citizens in the audience.   

 
3. PUBLIC HEARINGS. None. 
  
4. CONSENT AGENDA 
 
 Mr. Smith, seconded by Mr. Madden, moved to approve the following 

consent agenda items: 
• 5.200 Renewal Itinerant Vendor License – TAP Enterprises 
• 5.206 Annual Renewal Victualer’s Licenses 
• 5.207 Annual Renewal Mobile Home Park Licenses 
• 7.1 School Warrants 1080 & 90 
• 7.2 Payroll Warrants 40 & 41 
• 7.3 Town Warrant 19 
• 10.1 Written Communications – Minutes of 4/4/2006 
 

 Vote 5-0 carried. 
 
   5. SCHEDULED ITEMS 
 

5.200 RENEWAL ITINERANT VENDORS LICENSE – TAP ENTERPRISES.  
See Consent Agenda. 
 
5.201 MARITIMES & NORTHEAST PIPELINE.  Juliet Browne and Ed 
Gonzalez explained the specific plans for the Maritimes & Northeast 
Pipeline, L.L.C. Phase IV Facilities. Construction for three stations is 
scheduled to begin in spring of 2007, with the final three being built and the 
piping being laid in 2008.  Moody Road, Route 196, the Sabattus River, 
Webster Road, Route 9, Bowdoinham Road, the railroad, and other minor 
roads are included in the list of areas that will be affected by the 
construction. The new pipes will parallel the current ones, and 
environmental impact surveys are ongoing.   
 
According to Ms. Browne, the final application will be filed with the Federal 
Energy Regulatory Commission (FERC) in May or June of this year, with 
additional applications following for the Department of Environmental 
Protection (DEP), the Army Corps of Engineers, and other state agencies.  
The company is available for public hearings, Planning Board meetings, and 
further inquiry.   
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Mr. Bowie requested that Mr. Curtis find out if the latest Comprehensive 
Plan update will impact these plans, and that Mr. Lunt help coordinate 
meetings to support needed discussions between landowners and the 
company.   Ms. Brooks inquired about the scheduled construction on the 
northwest side of Beaver Park, and Mr. Gonzalez explained that the 
company would assist with replanting any removed trees or vegetation in 
any way they can.  Mr. Bowie stated that he would like a more detailed look 
at the Beaver Park area (see attached).   
 
5.202 GOALS & OBJECTIVES UPDATE.   
 
Make Real Progress in Economic Development 
Meetings are being held with Longchamps on a plan and cost estimates 
regarding a second industrial park, and an agreement is being outlined.  
Property taxes have been reduced 1 mill (4%).  Grit removal project 
construction began on time and is expected to be operational in June, and 
the sewer rates have not increased.  MDOT has been contacted regarding 
railroad upgrade and activation, and the reopening of the Topsham to 
Lisbon Falls line has been announced for spring of 2006.  A meeting was 
held in December with Lewiston officials to coordinate actions to encourage 
reopening of the Lisbon Falls to Lewiston/Auburn connection.  Mr. Feeney 
has planning underway for a July conference regarding EDD on the “State of 
the Town Economy”.   
 
Improve Town Government Operations 
Transition plans and action for the Charter Commission November ballot 
vote will be conducted through June.  Several plans have been submitted for 
consolidation of community services, committees, and agencies, and several 
meetings have been held with stakeholders.  Activities to develop revaluation 
materials and strategy began in January with discussion of market forces 
on our records.  Each month a new assessing topic will be discussed.  The 
Comprehensive Plan Committee will meet again to review submittals and is 
planning to submit it to the Town Council.  The Technology Committee has 
focused on security and has submitted policy and updated budget plans. 
 
Improve Town Infrastructure 
A consultant for the Route 196 Traffic Study was hired in April and a 
committee appointed.  The study should conclude in December.  A meeting 
was held with MDOT regarding the right of way purchase starting this fall, 
with construction planned for 2007-08.  The funding for Route 9 was cut by 
MDOT, though efforts are being made to restore the funding and preserve 
the paving that is still budgeted.  The Barker Brook Bridge on Upland Road 
is scheduled for replacement and widened for a trail crossing, and MDOT is 
being encouraged to reconstruct the east end of Upland Road in 2006.  A 
public hearing is scheduled for Upland Road May 23rd, with reconstruction 
expected in 2007.  A committee was appointed to develop a town building 
maintenance and capital multi-year plan, and a report was completed with a 
multi-year plan and funding budgeted.  A 3-year Public Works equipment 
capital plan was completed with a financial component, as well as a 3-year 
road paving and reconstruction plan, for which funds were budgeted.  The 
Lisbon Village Library was sold April 4th, and the Library Governing Board 
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will bring plans to the Board of Selectmen for remodeling.  A meeting has 
been scheduled with Public Works and the Green Thumb Gang to 
coordinate activities, and the Sabattus River boat launch and trailhead have 
been targeted for landscaping and other improvements for 2006.   
 
Improve Communications External and Internal 
The School Committee and the Water Commissioners met with the 
Selectmen in December and January, respectively.  Funds have been 
budgeted for an improved web site.  Fifteen Moxie street banners have been 
ordered and will be placed in May.  Time Warner Cable is likely to complete 
its purchase of Adelphia in mid-2006.   
 
5.203 TOWN MEETING PETITION WARRANT ARTICLE.  Mr. Bowie stated 
that, although the diligence to put the article on the warrant was 
appreciated, he was dissatisfied by the way it came about.  Because the 
financing and payments had been determined prior to informing the 
Selectmen, options such as bonding or lease payments over 10 years, which 
could have been absorbed better, were no longer available. A representative 
from Lisbon Emergency explained that since the two previously used 
vehicles were purchased in 1997, the calls have doubled, and have caused 
vehicle miles to climb, approaching 100,000 each.  Bowdoin, the only other 
town they service, paid Lisbon Emergency $3800.  Mr. Bowie stated that 
adding the purchase to the current budget could add .16 to the mill rate.  
Mr. Smith, seconded by Mr. Chizmar, moved to place on warrant as 
required by law with a recommendation of no.  Vote 4–1 carried 
(opposed: Curtis). 
 
5.204 DRAFT TOWN MEETING WARRANT.  Several articles were removed 
from the warrant due to the upcoming change to Council format.  Mr. Bowie 
requested that those articles be listed on the website and on a handout for 
Town Meeting with an explanation for their removal.  Article 30 contained a 
typographical error, which listed the sum from the previous year as the new 
requested amount.   Article 32 required adjustment by a dollar.  There was 
discussion to remove Article 27 from the warrant to be placed on a ballot, or 
to add the language “and projects” to prevent confusion.  The Town Attorney 
advised changes to Articles 28 and 29.  The Selectmen agreed on a yes 
recommendation for articles 28 and 29.  Mr. Lunt said that Rodney Moody 
obtained the figure in Article 51 from MDOT.  It was mentioned that should 
the Lisbon Emergency petition Article pass, an additional secret ballot vote 
might be required to exceed the Town’s spending limit. 
 
5.205 EARTH TECH CONTRACT.  Mr. Leighton received comments and 
options from Earth Tech, however, based on further review, he estimated 
that the town would still save approximately $118,000 if the Town took over.  
The current staff and other contracts would be retained.  Richard “Val” Peter 
from Earth Tech thanked the Town for a successful partnership.  He stated 
that he learned a lot, and was glad to see that even with hiccups they put 
their best foot forward.  Realizing that the termination is not service-related, 
he requested a letter stating as such for further contracts.  Mr. Bowie agreed 
to have the letter drafted.  Mr. Smith, seconded by Mr. Chizmar, moved 
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to approve a 90-day termination notice of contract (see attached).  
Vote 5-0 carried. 
 
5.206 ANNUAL RENEWAL VICTUALER’S LICENSES.  See Consent 
Agenda. 
 
5.207 ANNUAL RENEWAL MOBILE HOME PARK LICENSES.  See Consent 
Agenda. 
 
5.208 REORGANIZATION/PARKS, REC, CONSERVATION, COMMUNITY 
SERVICE DEPT.  Mr. Feeney said that during his last meeting with the 
Selectmen, he was asked to have discussions with all of the committees, 
which he did.  Ms. Brooks said she would be willing to take on more work, 
and only needs funds and support from whichever Board the park 
eventually falls under.  Faye of the Green Thumb Gang suggested holding 
more inter-board meetings to facilitate better communication.  Sandy Craig 
asked that the interests of the committee members be considered during the 
consolidation because others, like her, would not want to work outside of 
their chosen committees.  The Selectmen agreed to schedule a workshop for 
a later date, with a recommendation that representatives from each board 
be present rather than all members to facilitate a more productive session 
(see attached).   
  
5.209 INVESTMENT POLICY AMENDMENT.  Mr. Lunt stated that the 
Auditor has approved the revision.  Mr. Bowie requested an explanation on 
how an irrevocable letter of credit differs from derivatives, and Mr. Lunt said 
he would explain that in the revision.   
 

(Mr. Chizmar left at 9:03.) 
 

Mr. Madden, seconded by Mr. Smith, moved to amend Lisbon Code 87-
77(D) authorizing letters of credit held by a third party as collateral 
(see attached).  4-0 passed.   
 

(Mr. Chizmar returned at 9:05.) 
 

5.210 TOWN MANAGER’S REPORT.  Mr. Lunt reported that he has been 
advertising for the Appeals Board, Technology Committee, and Conservation 
Commission vacancies, and will be advertising for two Trails Commission 
vacancies.  Mr. Lunt has been reviewing the sewer revenue, electric rates, 
drafting warrant items, and meeting with the Advisory Board.  Marcel Obie 
was promoted to Crew Leader and Safety Officer at the Transfer Station.  
The Superintendent of Schools, School Board, and Advisory Board have 
agreed that the Superintendent’s Office would move this fall to the LES, and 
the old high school on Campus Avenue would be given to the town.  
Currently this is considered a budget proposal and no official letter has been 
issued, and Deb Danuski will research whether heating for that building has 
been budgeted by the School Committee for the upcoming winter.  The 
MDOT will hold a public hearing on May 23 at 7:00 PM for discussion on 
the Upland Road reconstruction project.  The Town Report has been 
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dedicated to Albert “Bud” Jenkins, a former Lisbon Police Chief, and the 
“Moxie Man” has been placed on the front cover.   
Mr. Bowie reminded Mr. Lunt to obtain a yes or no comment of position 
from the Advisory Board regarding the Lisbon Emergency petition.  A 
contractor will review the meeting room for changes to the dais, which 
should be complete by July 1 to accommodate seating for the larger Council.  
The Town Attorney has advised trimming some town owned trees to prevent 
unnecessary falling of branches.  The Maine Municipal Association 
requested a position on personal property tax issues, as they will act next 
week in Legislature.  With three out of five agreed, Mr. Bowie instructed Mr. 
Lunt to send a letter with a position of against. 
 

6. AUDIENCE PARTICIPATION.    None. 
 

7. WARRANTS.  See Consent Agenda. 
 

8. APPOINTMENTS.  None. 
 

9. GOOD NEWS & RECOGNITION.   None. 
 

10. WRITTEN COMMUNICATIONS 
 

11. 10.1 MINUTES OF 4/4/2006.  See Consent Agenda. 
 

12. ORAL COMMUNICATIONS.   Mr. Bowie asked about the new cleaning      
service for the offices.  Mr. Lunt commented that they seem attentive, 
communicate well, and are improving weekly.  Mr. Bowie expressed concern 
about zoning for Daycare Licensing, due to a difference between the Town 
ordinances and State licensing requirements, and asked that it be looked 
into.  Mr. Bowie also cautioned that with the prices of gas, care should be 
taken to watch the budgets and to cover all expenses necessary.   

 
10. EXECUTIVE SESSION.  None. 

 
10. ADJOURNMENT.  Mr. Madden, seconded by Mr. Smith, moved to 

adjourn at 9:32 PM.  Vote 5-0 carried. 
 

Respectfully Submitted, 
 
 

_________________________________________ 
Juliet LeBlond, Assistant Town Clerk 

Lisbon Town Clerk’s Office 
 

Note:  These minutes are not verbatim. Cassette tapes are filed in the Town Clerk’s Office. 
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