
 
 
 

  
                   

    

 
    

TOWN COUNCIL 
MEETING MINUTES 

OCTOBER 6, 2009 
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CALL TO ORDER & PLEDGE TO THE FLAG.  The Chairman, Michael Bowie, c
order and led the pledge of allegiance to the flag at 7:00 PM. 
  
ROLL CALL.  Members present were Councilors Wells, Bowie, Mason, Crafts
and Cote.  Also present were Stephen Eldridge, Town Manager; Ryan Leight
Cathy Ricker, Finance Director; Rosie Bradley, Community & Economic Dev
Diane Nadeau, Librarian; and approximately 20 citizens in the audience.   

 
 

PUBLIC HEARING 
 

RENEWAL VICTUALER’S LICENSE FOR MIKE RASKIN D/B/A TH
 
The Chairman opened the public hearing.  There were no comments.  The C
public hearing.   
 

RENEWAL SPECIAL ENTERTAINMENT LICENSE - LEFT HAN
 

The Chairman opened the public hearing.  There were no comments.  The C
public hearing.   
 

ITINERANT VENDOR/MASS GATHERING PERMIT FOR
REVITALIZATION PROMOTIONS COMMITTEE 

 
The Chairman opened the public hearing.  There were no comments.  The Chairm
public hearing.   
 

 
CONSENT AGENDA  

 
VOTE (2009-134) Councilor Larochelle, seconded by Councilor Wells mo
Renewal Victualer’s License for Mike Raskin d/b/a The Madhouse, Renewal Sp
Permit and Liquor License for the Left Hand Club, and a 1 Week Itinerant Vend
Permit for the Lisbon Revitalization Promotions Committee for Harvest Festiv
Harvest Festival application fee.  Order passed – Vote 7-0. 
 
 

COUNCIL ORDERS, RESOLUTIONS & ORDINAN
 

WINTER SAND BIDS 
 

VOTE (2009-150) Councilor Wells, seconded by Councilor Cote moved to aw
bid to Carl Huston for $5.75 per yard.  Order passed – Vote 7-0. 
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2009-2010 SEWER DEPARTMENT BUDGET 
 

Mr. Leighton said the budget is down from last year while still maintaining an aggressive capital 
improvement plan.  We also proposed to set the sewer rate at what we have been at for the last few 
years at $5.15 per cubic feet.  The budget looks a lot different because we are using the new budget 
software.  The software licensing amount went down because we purchased new Trio software.  
Because of the new improvements and Knight Celeotex no longer being in operation the plant’s 
sludge disposal line 5285 went down.   DB has requested that we have made provisions at all pump 
stations for a portable generator.  In the past we have always used a pump truck that would come in 
during an extended power outage to keep up with whatever flow that comes into the station so we 
don’t have any bypass discharges.  We, maybe, can piecemeal that and buy a couple of small 
portable generators to put in some of our more susceptible stations for losing power and in the 
meantime get all of the hookups so that way if we had to transport a generator from one place to 
another at least we already have the emergency hook up there so we could maintain the pumps.  
One of the biggest items this year is the replacement of the Upland Road pump station, which has 
been in our capital improvement plan now for a couple of years.  This station was originally 
constructed in 1974.  It’s a can station, which requires confined space entry access and our proposal 
this year will be to replace it with similar stations like Pinewoods Road and Summer Street that puts 
everything above ground waist high for the operators, which basically eliminates any safety 
concerns.  The other big item this year is some pump replacements at the treatment plant as well as 
at the pump station.  Everything else is pretty much the same as last year or less.  The Sewer 
Department did not take a raise either as with the rest of the departments of the town.   
 
Mr. Leighton said revenues are still cause for concern even though we were able to maintain a flat 
budget this year we still need to propose taking $29,000 and change from surplus to balance the 
budget on projected revenues.  We’ve talked about it in the past that it maybe a good idea to 
incrementally increase our rates just a little bit at a time so that we can maintain somewhere within 
the cost of living increases.  That way it doesn’t hit the customer with big increases every four or 
five years.  That’s something we need to consider next year.   We did look at how we do our billing.  
A rate study is best done probably by an outside firm to give it objectivity.  Personally I don’t know 
how we would get it much fairer than the way we do it now because it’s based strictly on 
consumption.  With the new software and everything going on this summer this fell on the back 
burner, but we can still have that discussion about our revenues.  To me it’s not a huge priority at 
this point because of all the other stuff we have going on.  The way this has been done for years 
seems to me to be extremely fair.  It’s based upon how much water you use.  The only other way to 
do it would be to get into analytical and concentrations and whatnot; it costs more to treat scotch 
than it does to treat beer.  You have waste water that’s real strong and waste water than isn’t as 
strong so its hard, again, without an outside firm to be objective and get into the technical aspect of 
it I’m not sure how we would do the rates if any.  Councilor Bowie asked how much would an 
outside firm cost.  Mr. Leighton replied we haven’t gotten that far.  The other thing we have done 
and Mr. Kamke has done a great job with is getting more septage revenue, which has off set some of 
our decreases in revenue in other areas.  Our septage income started in 2006-2007.  When we first 
went on line it was $52,000.  Last year we brought in over $80,000 and we project closer to $90,000 
this year.  Maine Rural Water puts out a survey and the majority was based on consumption.  There 
are some that are flat fees and some done by taxation.  For the most part Lisbon’s rate payers pay for 
what they use based upon summer averaging.  In total there are around 2,500 water customers and 
we have around 2,000 sewer users.  Winter Park added about 75 new users and a pump station to 
the system.  We haven’t really talked about sewer expansions at all.  Hopefully we are going to do a 
little work on Route 9 and Upland Road with the water line and of course we kicked around the 
idea of do we do the sewer at the same time, but for us it just doesn’t seem to be feasible to go and 
built a sewer line with the hopes that someone is going to want to connect.  A lot of those lots up 
there are large and could support a system.  The way Winter Park was constructed the developer 
paid for everything and to me that makes the most sense if they want to develop it because we have 
to absorb the long term costs afterwards anyway.  We only go up Route 9 to Frost Hill.  We stop at 
the knoll just before you get to the bridge on Upland about 1,000 yards past the pump station.     
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VOTE (2009-151) Councilor Wells, seconded by Councilor Mason moved to approve the 2009-
2010 Sewer Department Budget as presented, and to set the sewer rate at $5.15 per cubic feet, and to 
take $29,198.00 from surplus.  Order passed – Vote 7-0. 
 
 

OTHER BUSINESS 
 

A. AUDITOR’S PRESENTATION & REPORT - NONE 
This item was taken up at the workshop held prior to the meeting. Item removed from the agenda. 

 
B. LIBRARY DIRECTOR – DEPARTMENT REPORT 

 
Mrs. Nadeau pointed out how significant the increases are at the Library.  She said this year the 
summer reading program was the best that we have ever had with the most participants and the 
most books read.  We kicked off the program in June with Maine author Sarah Thompson.  There 
were so many sign ups that we had to move the program to the Lisbon Community School 
Cafeteria.  We filled the place twice.  We were able to bring Brian Patrick a local musician to the 
Library.  He sang songs to our summer readers from his new CD and everyone had a great time.  
She thanked the following businesses for donating $1,140 that made it possible to do these things:   

 
Don’s Automotive 

Linda Doyon 
Fern’s Body Shop 

Stephanie and Whitney Groves 
Haggerty Reality 

JCW Distributors d/b/a Nappa 
Ken Kas, Inc. 

Lisbon Community Credit Union 
Grant from the Maine Humanities Council 

Maine Recycling Corporation 
Spillers 

 
We couldn’t have done it with out them so we thank them very much.  We spent it wisely and 
certainly every penny spent went into the program.  This was the first summer because there were 
such a large number of readers that we decided to split the readers into two groups.  We sat aside 
Tuesday afternoons to meet with them.  This allowed staff to read stories that were age appropriate 
to the two groups, Kindergarten to Grade 2 and Grade 3 to 6. The 238 children were more 
comfortable reading with children of their own reading ability.  The children read 1,466 books in six 
weeks and earned 57 paperbacks.  We said to the children that if you read more books than last 
year, which was 1,221 that Miss Jo-Jean and I would sit on the roof.  We expected to sit on the 
Library roof, but when I chatted with the Fire Chief he said you can’t do that because the Library 
roof slants and offered the Fire Station roof next door.  I got permission from Mr. Eldridge who said 
be very careful so on a warm Tuesday afternoon in August Miss Jo-Jean and I climbed the ladder to 
the Fire Station roof.  We sat up there with a banner that celebrated our children and we thank 
Drapeau Costumes for donating the very wonderful hats that we changed up every hour.  We had 
many visitors wish us well and some shook their heads and kept walking.  Mostly we had kids walk 
by who gave us thumbs up.  We had one special little girl who said at the top of her lungs, “Thank 
you for doing this for us,” which made it all worthwhile.   We continued story time and toddler time 
this summer Tuesday nights in the garden, which was very successful and well attended.  We had 
some wonderful guest readers.  Mr. Eldridge came and read the kids’ very favorite book entitled 
“Trashy Town” and the children loved it.  Mr. Eldridge and I are encouraging other Department 
Heads and other town employees to take this opportunity to come and read to the kids and share 
with the kids and parents the wonderful things that you all do.  We can do things outside that we 



Town Council Meeting Minutes Page 4 October 6, 2009 

Latest Revision as of 10/16/2009 10:42:17 AM 

can’t inside like the parachute, dinosaur egg toss, the three legged race, and bubbles.  It’s just a fun 
evening for the families at no cost to them.  We are trying to work with our teens as well and so we 
wish we had a teen room, but we don’t.  We found a way to give them their own area in the 
children’s room and we bought some new teen furniture.  They can plug in their I Pods and stuff so 
it’s a great safe place for teens to meet.  We had one successful pizza movie night and we are 
working on other programs to bring them in on Friday evenings from 5:30 p.m. to 7:30 p.m.  She 
highlighted how successful, busy, and important our Library services are to the townspeople.    
. 

D. ECONOMIC & COMMUNITY DEVELOPMENT DIRECTOR’S 
 – DEPARTMENT REPORT 

 
Ms. Bradley said the promotions committee is hard at work on the Harvest Festival that will be held 
at MTM on October 10 from 3:00 p.m. to 6:00 p.m.   There will be kids’ games, tables for non-profits 
to sell goodies, raffles, and a bake sale.  There will be a band playing.  Ms. Brooks at Beaver Park 
will be offering guided walks at 11:00 a.m.  We are still accepting volunteers for that.  We had a very 
successful concert series and we are hoping to expand that next year.  That will start after Moxie 
Day and run through September.  We held our Maine Downtown Network public forum.  We had 
representatives from the State and Bath give presentations to the community.  They stressed the 
importance of the program and what it can do for our community.  They, also, outlined how the 
community works and what the benefits are that we are hoping to be able to tap into.  This will be 
playing on the local access channel as well.  It is important for the community to get involved in this 
program because that is really the crux of the whole thing; community building community.  It’s 
going to take businesses, citizens, and the municipality and everybody to pull on the same side of 
the rope to make that happen.  We are getting new volunteers as people in the community are 
getting educated so that’s really exciting.  The Moxie Committee has started to meet.  We are 
accepting theme suggestions for 2010.  Please submit them to the Town Office or myself and we will 
submit those to the committee.  We are doing a business round table and we have sent out a survey 
to all of the businesses to let them know that we want to open the lines of communication.  The first 
one we are scheduling will, hopefully, be in November.  This meeting will be for the Town Manager 
and me to sit down with the businesses and to talk about any issues that they have out there and to 
inform them about the things that are coming up that may be beneficial to them.  We want to know 
what their concerns are to see if there is anything the town can do to strengthen the businesses in 
town. 
 

E. TOWN MANAGER’S REPORT 
 
Mr. Eldridge said I have been attending some transportation meetings that are sponsored by 
MDOT.  It’s more of an around the State program that they are trying to get ideas on ways to fund 
some of the infrastructure issues that the state is confronting with less money.  This is making a lot 
of managers nervous because they are feeling like the State will be cutting their money to roads.  
The State is planning on taking over some of the State roads.  Right now we plow Route 196 and 125 
and some of the recommendations that they are looking at is gearing up to take over those roads 
and we will lose that revenue we get for doing that.  These meetings will be ongoing until a decision 
is made.   
 
Mr. Eldridge said Councilor Cote had brought up at our last meeting that he wanted something to 
go out to referendum.  Attorney Roger Therriault and I sat down and talked about that and that is a 
charter change.  If that’s something you want to talk about then we will put it on the agenda for the 
Council to discuss it more.   Also, there was a question raised about the incompatibility of offices 
and Councilor Crafts, Attorney Therriault, and MMA feels that there is no conflict that stems 
around that.  Representatives don’t necessarily work as an employee of the State so it does not 
present a conflict.   
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Mr. Eldridge said the Frost Hill property that the town foreclosed upon went out to bid and there 
were no responses.  My question is what would the Council like to do to get more interest before we 
put it back out to bid.  Just one more thing, the Burrough Road is scheduled to be paved next 
Monday and that will complete our paving projects for this year.   
 
Councilor Bowie said on that Frost Hill property can we just review that to make sure it’s buildable.  
Mr. Eldridge said it’s a buildable lot and it’s got a trailer on it now that’s not habitable and needs to 
be torn down.  We opted not to do anything with that in hopes that somebody would purchase it 
and they would take it down, but that could be why we haven’t got much of a response.  Councilor 
Bowie said can we look into the cost of getting rid of that trailer.  Mr. Eldridge responded, yes. 
 
Councilor Cote said he was just curious about the brush issue on Ferry Road.  Mr. Eldridge said Mr. 
Beal said he would go out and take a look at that, but I never heard from him on whether he 
followed up on that or not; just let me know if there is still a problem.  
 
Mr. Eldridge said there are several ordinances under review that will be coming to the Council 
soon.   
 
Councilor Henry said on the Bridge between Lisbon Falls and Durham, wasn’t there a process that 
that was going to be fixed at some point.  Did that never happen?  Mr. Eldridge said I’m not familiar 
with that one.  Councilor Henry said I noticed that it’s deteriorating. This big 4-wheeler went over it 
and it looked very dangerous.  I see it’s busted.  I thought that it was a project for like $100,000 that 
was going into it, but I don’t think that was ever done.  Mr. Eldridge said I don’t believe there is any 
funding for it now.  Mr. Eldridge said I could have Mr. Beal look into it and have him contact 
MDOT.  Councilor Larochelle said it does have a pretty odd appeal going over it.   
 
Councilor Cote said the King Road Bridge is awesome.  That’s a nice bridge.  Councilor Mason said 
it’s much higher than the old one and it looks great.  
 

F. EXCISE TAX RESOLUTION & G. TABOR II RESOLUTION 
 
Mr. Eldridge said I put these before you for discussion.  A lot of Councils and Boards of Selectmen 
are adopting resolutions like these in opposition for both of these referendum questions coming up 
on the November ballot.  Some communities are not voting on it.  There are two different 
perspectives and Councilor Crafts brought one up.  Some people are supporting that we are taxed 
until nothing is left and they feel that the excise tax is not a good thing for the economy.  I will say 
that it could go both ways.  Yes, in the State of Maine we are taxed pretty heavily.  This is one 
revenue stream that stays in this community.  We did budget for a loss this year anticipating that we 
will lose approximately $300,000 to $400,000.  We normally take in about $1,100,000 in excise tax that 
we use to offset the budget.  We just think we’ll lose $600,000 if Tabor II passes so there are two 
different theories on it.  As a Council if you do or don’t want to endorse it that’s up to you.   
 
Councilor Cote said the cash for clunkers program didn’t exactly play into our hands on this one.  
This put a lot of people who couldn’t afford a new car into a new car and now they are registering 
vehicles that they will probably find as winter months are approaching that payments are going to 
be a little bit harder to make and losing half of the excise tax is going to be appealing to lots of 
people.   
 
Councilor Henry said it’s a personal thing and I don’t want to endorse anything one way or the 
other and I think it’s up to that particular voter.  I don’t have their life and they don’t have mine and 
what they decide is their decision.  One thing I would say is that I would never let Libraries down.  I 
just think that’s a resource that we need at all times.   
 
Councilor Crafts said I have two comments when it comes to excise tax.  I realize we are in hard 
times and we certainly don’t need to lose revenue, however, there are two points to that; due to 
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excise tax over the years we’ve had business after business move to New Hampshire.  If you have a 
fleet of trucks and you go register them in New Hampshire year after year you can’t afford to stay 
here so there are two ways to look at it.  Do we want to keep driving business away, which creates 
revenue?  And the other thing is that the excise tax is for rebuilding our roads.  How do the roads 
look around you, because the money is not spent on the roads in a lot of cases; it goes back into the 
general fund and its spent on other things.  If we took all the excise tax money that came into the 
State and spent it where it was originally supposed to go we would have some pretty good roads.  I 
understand both side of the argument.  The thing that bothers me the most is the businesses that we 
keep driving year after year away from this State.  It’s going to get to the point where are we going 
to depend on just tourism revenue.  That’s not going to cut it.   I understand that towns don’t want 
to face the budget shortfalls for next year.  I understand that, but there are a lot of ways to look at 
this.  

 
Councilor Bowie said from the Tabor Resolution perspective and looking at that resolution I 
personally don’t see much difference from what we currently have in LD1 with limits being set and 
everything like that so I would be in favor of supporting a resolution against the Tabor II and to give 
time to let the LD1 process work and play itself out.  Excise tax is a difficult thing.  I understand 
where everybody is coming from.  It just means that all of our jobs will be tougher and at the end of 
the day its what the issue that it poses to the towns is that you are going to more than likely reduce 
the level of service that you currently have today, whatever level you’ve reduced that to currently 
based on the economy, you are going to further have to reduce that level of service that you are 
supplying the citizens.  While I understand its money out of people’s pocket, it maybe a contributor 
to driving away business, right, but at the end of the day its what do we feel is right for the citizens 
of our town and how do we want to provide them services.  I mean, it’s a double edged sword, 
right.  I don’t want you to pay too much out of your pocket, but I, also, don’t want to take away 
services from you.   
 
Councilor Crafts said that’s why we should let the people decide.  Councilor Mason said exactly.  
Councilor Bowie said, oh yeah and they’re going to decide.   
 
Councilor Crafts said if they are going to try to control spending and this is the way they are going 
to do it then they have the power to vote to do it.  I personally don’t want to vote on this resolution, 
but the rest of you can if you want.  Councilor Bowie said we can’t vote unless we have a majority, 
so.     
     
Councilor Mason what we want is for people to become educated about what is on the ballot.  We 
have some very pressing issues on the ballot this November and it’s important for people to 
research those issues and to look at both sides of them.  I think people do have to personally decide 
because there is a give and take on both sides so it’s important for people to read it and understand 
them, but be informed before you do vote.  
 
 

AUDIENCE PARTICIPATION 
 
Dorothy Fitzgerald said going back to the Lisbon/Durham Bridge it’s in horrible condition.  I’ve 
been going over it two or three times a day.  I wondered if you have had Mr. Eldridge call MDOT 
down to inspect the bridge.  I’m wondering about its safety.  Councilor Bowie said he hasn’t to date, 
but I think based on the comments that were made tonight that our Town Manger will look into it 
and try to get MDOT and our Public Works Director involved.  Ms. Fitzgerald said I was trying to 
go across the bridge when that semi almost ran over, I mean, that was really bad; he cut it too short.  
That could have been a really bad situation and the potholes are on the Lisbon Falls side of it.  
 
Ms. Fitzgerald said going back to that property on Village Street by the Fire Station, I’m wondering 
Mr. Eldridge have your employees been able to get a bill yet for our Mr. Thiboutot.  It was said at 
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our last Town Council Meeting that you had two girls working on it.   Mr. Eldridge said no, what he 
has requested of us is information.  He has given us quite a few pages of requested information and 
we are working on that.  Some of that material has to come from our Town Attorney’s office and we 
don’t have that here and some of it has to come out of the vault.  Some of the information is not 
available.  We just don’t have it in the format or we don’t have it period, but we are trying to put it 
together as soon as possible.  Ms. Fitzgerald said I’m a little confused, but you would think with the 
computer system and the bookkeeping system that all of these figures should be fairly readily 
available.  Mr. Eldridge said most of this stuff is in the vault and we have to dig it out and it’s not in 
electronic form.       
 

 
APPOINTMENTS 

 
COMMUNITY DEVELOPMENT ADVISORY COMMITTEE 

 
Councilor Bowie said this is a new committee.  Can you give us a little background information on 
this?  Ms. Bradley said this CDAC committee is a grant requirement for the CDBG Planning Grant.  
This committee will be in place to handle complaints that have to do with the process of the grant or 
the usage of the grant funds.  They will assist with reviewing any bids that we are doing, like the 
consultant or something like that.  They will be used just for grant purposes and it’s a requirement.   
 
Councilor Wells asked is this committee posted on the community board out front?  Ms. Bradley 
said I don’t think we did.  We just pulled people from the committee that was involved with putting 
the grant piece together.  Councilor Wells said we should post it before we appoint.  Councilor 
Bowie said we will move this item to our next agenda.     
 
  

COUNCILOR COMMUNICATIONS 
 

Councilor Mason said Route 9 is progressing nicely.  They’ve starting cutting trees across from my 
house.  They have been stopping traffic all day.  If you go up by that way it’s going to be a very 
different road.  The view from my house is quite different.  It’s moving along starting at the Barker 
Brook Bridge.  It’s going to be interesting. That started yesterday.   She said something we talked 
about before came across the internet, which was a survey about America’s coolest towns and 
Rockland Maine happened to be on there.  Rockland Maine is a Downtown Community so it’s 
interesting to see that out of all the towns across the nation that Rockland Maine is one of the coolest 
and I don’t know what coolest would mean, but some of the designations said they have great 
coffee shops, they’ve got character, and shops with purpose.  It’s not the run of the mill big box 
stuff.  It’s a town that has some character to it.  That was very interesting to me that Rockland Maine 
would be on there and it is a Downtown Community, which is what we are hoping for and a 
designation like that would be great. 
 
Councilor Wells said I sit by the Town Clerk over here and she did let me know that absentee ballots 
are in and ready for voting.  People can either stop in to vote or call the Town Clerk’s Office for her 
to send them out a ballot.      
 
 

EXECUTIVE SESSION 
 

VOTE (2009-153) Councilor Wells, seconded by Councilor Larochelle moved to go into executive 
session at 8:06 p.m. per 1 MRSA Section 405 (6) (C) Acquisition of real property or Economic 
Development to discuss Campus Avenue.  Order passed – Vote 7-0. 
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The Council Secretary was dismissed.  The Council came back into regular session at 9:30 PM.  
 
 

ADJOURNMENT 
 
VOTE (2009-153) Councilor Wells, seconded by Councilor Larochelle moved to adjourn at 9:30 
p.m.  Order passed - Vote 7-0. 

 
 

Respectfully Submitted, 
 
 

__________________________________ 
Twila D. Lycette, Council Secretary 

Town Clerk, Lifetime CCM 
 


