
 

    

 

 

ALL TO ORDER & PLEDGE TO THE FLAG.  The Chairman, Norma Wells, called the meeting to 

resent were Councilors Wells, Smith, Bowie, Mason, Henry, Crafts, and 
arochelle.  Also present were David Brooks, Interim Town Manager; and approximately four 

citizens in the audien

 

 
                  

  

 

Fern Larochelle, Jr., At Large 2007 
Charles Smith, At Large 2008 

Michael Bowie, At Large 2009  
Gina Mason, District 1 2007 
Janet Henry, District 1 2009 
Dale Crafts, District 2 2007 

Norma Wells, District 2 2009  
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C
order and led the pledge of allegiance to the flag at 7:00 PM. 
 
ROLL CALL.  Members p
L

ce.   
 

TOWN MANAGER SEARCH - MMA DAVID BARRETT 
 
Mr. Barrett said he is the Director of Personnel Services and Labor Relations for Maine Municipal 
Association, has 20 years of experience in this field, and that part of his job includes consulting 

rvices for municipalities along with conducting collective bargaining agreements with organized 

stions.  Mr. Barrett plans to receive the 
sumes and sort them into categories for the Council to review.  He recommended picking four to 

 
 1.  end stage? 

d if so, at the interview stage or at a 
ill feedback be obtained? 

  down? 
4.  Will the Council have to update this job description?  

 to 
view resumes.  Once a candidate has been chosen, Mr. Barrett will draft a contract for the Council 

Attorney to review.  MMA will bill the T ertising fees at the end the process. 

OTE (2007-143) Councilor Bowie, seconded by Councilor Smith moved to adjourn at 8:06PM.  Order 
passed - Vote 7-0.   
 

Respectfully Submitted

____
Twila Lycette, Town Clerk

Lifetime Certified Clerk of Maine
 
 

These minutes are not verbatim. Cassette tapes are filed in the Town Clerk’s Office. 

se
employees.  Mr. Barrett presented MMA’s Executive Search/Town Manger proposal (see attached). 
 
Mr. Barrett said step one, tonight, would include gathering information to share with future 
candidates and to help write the ad and interview que
re
six candidates to interview.  Unresolved questions were:   

Will the Council include citizens for input, and if so, will it be early on or at the 
2. Will the Council include a few Department Heads, an

separate get acquainted session, and in what forum w
3.  Will the Council change the salary vastly up or

 
5.  Will the Council make residency mandatory? 

 
Mr. Barrett recommended running ads from September 9th through October 1st. and volunteered to 
be the Press spokesperson.  The Council decided to meet on October 9th in executive session
re

own $4,500 plus adv
 

ADJOURNMENT 
 
V

, 
 
 

______________________________ 
 
 


