
LISBON WATER DEPARTMENT 
639 Lisbon Road 

Lisbon Falls, Maine 04252 
Tel. (207) 353-3020  fax (207) 353-3004 

Paul A. Adams, General Manager 
Stanley Doughty Jr., Chairman, James Gurney, & William A. Bauer, Commissioners 

 

Minutes for Commissioners’ Meeting on December 12, 2006 
 
Members Present:   Stanley Doughty Jr., James Gurney, and William Bauer 
    
Staff Present: Paul Adams 
 
Audience Present: Dave Hale 
 
Meeting called to order by Mr. Doughty Jr., at 7:00pm. 
 

I. AUDIENCE PARTICIPATION 
A. None 

II. OLD BUSINESS 
A. Reading and approval of minutes: 

1. Minutes from December 12th approved.   
a. Mr. Gurney made a motion to accept the minutes and Mr. Bauer 2nd the motion 

with a 3/0 affirmative vote. 
B. Bauer Well Repair or Replacement 

1. Mr. Adams reported that Hegarty Plumbing & Heating, Inc. replaced the pump yesterday 
and took a water sample.  There has been no word on the results of the sample so he is 
assuming the sample was good. 

2. Mr. Bauer inquired about the old VFD for the pump and if it would need to be replaced. 
a. Mr. Adams stated that the old VFD was reinstalled and that it is functioning 

properly. 
C. Permanent Part-Time Position 

1. Mr. Adams reported that the interviews were held and that he and the Office 
Administrator decided that the best candidate at this time was to continue with Erica 
Milliken. 

a. Mr. Gurney made a motion to accept the General Manager and the Office 
Administrator’s recommendation to hire Erica Milliken as the permanent part-
time office assistant. Mr. Bauer 2nd the motion with a 3/0 affirmative vote. 

D. Training Pay 
1. Mr. Adams stated that the LWD policy states that compensation will be paid for training 

hours at a rate to be determined by the Board. 
a. Mr. Adams stated that he has a form for trainers to complete for submission to the 

Board. 
b. Mr. Adams recommends $1/hr additional pay for the first three months of training 

as basically everything in that time frame is training.  Once the three months are 
complete then start to log specific training hours and skills. 



c. Mr. Bauer does not wish to pay for all hours such as driving time etc. and he will 
only compensate from a detailed form. 

d. Mr. Gurney stated that training is part of the normal duties of a job and that 
additional compensation is not necessary. 

2. Mr. Bauer made a motion to pay an extra $1 per hour for training hours based on the 
hours documented on the training form presented to the Board at the end of each month. 
Training pay will be retroactive to the start date of Mr. Brunelle. Mr. Gurney 2nd the 
motion with a 3/0 affirmative vote. 

3. Mr. Gurney made a motion to remove the policy for extra compensation for training 
hours from the LWD policy handbook. Mr. Bauer 2nd the motion.  

a. Discussion: Mr. Bauer would like to wait to change policy until this training 
session is complete.  Mr. Gurney stated that any change to the policy today would 
not affect the current training session, as it would be grandfathered.  Mr. Bauer 
would agree to motion if it reflected future hires. 

b. Mr. Gurney amended the motion on the table to add “to take effect with all future 
hires from this date forward.  Mr. Bauer 2nd the amended motion followed by a 
3/0 affirmative vote. 

E. Wellhead Protection 
1. Mr. Adams stated that he acquired a digital copy of the Town’s overlay map and 

forwarded it to Mr. Lea. 
2. Mr. Bauer stated that he attended the Selectman’s meeting and made a presentation about 

LWD’s agenda for the Wellhead Protection Ordinance.  Mr. Doughty Jr. attended as well 
and they both felt it was received well. 

3. Mr. Bauer stated that the next meeting for the Planning Board is scheduled for 12/28 but 
he will not be available to attend.  He offered to attend the next meeting in January. 

F. Tabled Items 
1. LWD Clothing-Tabled- Awaiting Quotes 
2. Maine Electronics Blue Building-Tabled 
3. Dragon Property-No further developments 
4. Executive Session Clarification-Tabled 
5. Propane Pump for Generator at the New Facility-Tabled to see if necessary 
6. Generator for Office-Tabled 

a. Mr. Adams stated that he spoke with Ellis Engineering and they are searching for 
a new UPS backup that is not vulnerable to the frequency from the lights. 

G. Other Old Business 
1. Map of Assets- Infrastructure for the pipe layout of the entire system. 

a. Mr. Gurney had requested at a past meeting to acquire a map of all the pipe work 
for the system and to highlight main breaks and patches to try to identify trouble 
spots for maintenance. 

b. Mr. Adams stated that they could put the information into a database form as 
opposed to a map and Mr. Gurney stated that that would be fine. 

c. Mr. Hale stated that he thought the idea was great but to take it one step further 
and add the install date to the pipes.  He said he would be willing to help in any 
way he could including research. 

2. Release Form for MSRS and Health Insurance 
a. Mr. Gurney inquired if we have a waiver form for new employees to sign who 

elect not to enroll in the Maine State Retirement System and/or the Health 
Insurance program. 



i. Mr. Adams stated that each of the programs have their own waiver 
forms but that they were not utilized or filled out on the senior employees.  
He stated that the forms are all utilized now and copies are on record in 
employees’ files. 

III. WARRANTS 
A. Nothing Mentioned 

IV. NEW BUSINESS 
A. General Manager’s Report 

1. Meter Purchase 
a. Mr. Adams requested that LWD purchase more meters for inventory prior to the 

end of the year. 
b. Mr. Gurney made a motion to purchase a minimum of 100 meters prior to the end 

of the year and Mr. Bauer 2nd the motion with a 3/0 affirmative vote. 
2. Personnel Policy Amendments 

a. Mr. Adams presented some suggested amendments to the current personnel policy 
for prorating benefits for part-time employees, vacation, sick leave, and a 
Retirement Petition. 

i. The discussion was tabled for more research. 
B. Operation Supervisor’s Report-None 
C. Other New Business 

1. Ricker Irrigation Backcharges 
a. Mr. Bauer stated that he had spoke with Mr. Ricker and he was upset with the 

backcharges for a discrepancy with the meter inside and the meter reader outside.  
Mr. Bauer told him to submit a letter to the Board. 

i. Mr. Adams stated that it was not a discrepancy with the meter readings 
but with the reader showing in 1000cf as opposed to 100cf.  Mr. Ricker 
had only been charged in increments of 100cf instead of 1000cf for the 
entire time his irrigation meter was installed.  The P.U.C allows for LWD 
to collect backcharges for up to a year, which is the amount of the bill Mr. 
Ricker had received.  He also had told Mr. Adams that he would pay the 
difference. 

ii. It was agreed to wait for the letter from Mr. Ricker before any other 
action is taken. 

V. SET NEXT MEETING 
A. Special Wellhead Protection Ordinance Workshop on Monday, January 8, 2007 at 7pm for 

Commissioners, Planning Board, Comprehensive Planning Board, Town Councilors, AVCOG 
representatives, and LWD staff only. 

B. Regular Commissioners’ Meeting, Tuesday, January 9, 2007 at 7pm  
VI. EXECUTIVE SESSION 

A. None 
VII. ADJOURNMENT 

A. Mr. Bauer made a motion to adjourn and Mr. Gurney 2nd the motion with a 3/0 affirmative 
vote at 8:15pm. 

 
 
 
 
 
 



Lisbon Water Department Agenda 
Commissioners’ Meeting  
December 12, 2006 7pm 

 
 

I. Call Meeting to Order 
 

A. Time 
B. Roll Call 
 

II. Audience Participation 
 
III. Old Business 

 
A. Reading and approval of minutes 
 

1) Meeting 11/28/06 
 

B. Bauer well repair/replace 
C. Permanent part-time hire  
D. Training pay 
E. Unresolved issues 

 
1) Clothes (shirts) for staff - in work 
2) Wellhead Protection – in work 
3) Generator hook-up (office) – Awaiting feedback 
4) Executive session – Awaiting feedback 
5) ME. Electronics Bldg - Tabled 
6) Dragon Property - Tabled 

 
F. Any other old business 

  
IV. New Business 
 

A. General Manager’s Report 
 

1) Purchase meters 
2) Personnel policy 

 
B. Any other new business 
C. Set next meeting Date 

 
V. Adjournment 

 
A. Time  


