LISBON WATER DEPARTMENT
639 Lisbon Road
Lisbon Falls, Maine 04252

Tel. (207) 353-3020 fax (207) 353-3004
Paul A. Adams, General Manager
William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells

Commissioners’ Meeting Minutes for August 09, 2010

Members Present: Bill Bauer, Stanley Doughty Jr., and Ken Wells
Staff Present: Paul Adams and Larry Plourde

Staff Late Arrival: Shellie Reynolds

Audience: Rob Williamson of Wright-Pierce

Meeting called to order by Mr. Bauer, at 6:30pm.

l. AUDIENCE PARTICIPATION
A.  Operation of the Moody Rd Water Dept. Filtration Plant
1. Mr. Bauer stated that at the last meeting there was a discussion about the operations
of the Water Dept. filtration plant.
a. Arsenic sludge study

i Mr. Plourde had approached the Town Sewer Dept. to see if they
would consider accepting the Water Dept. sludge again. The Town stated
that they wanted an engineering study by Woodard and Curran for specific
items concerning arsenic levels. The Town did agree to split the cost of the
study.

ii. Mr. Plourde also had concerns about the increased amount of dirty
water in the system as well as other issues with valves and alarms at the
plant.

iii. Mr. Bauer asked Mr. Williamson from Wright-Pierce to attend a
meeting to offer his expertise concerning the Water Dept. filtration plant.

iv. The Commissioners discussed the concerns with Mr. Plourde and Mr.
Williamson.

a. Valve Issues
1. Mr. Williamson recommended that LWD get a specialized
engineer to come and look at the valves and the monitoring
equipment. Mr. Williamson will get some
recommendations for Mr. Adams to contact.
b. Filter Media and Backwashing
1. Mr. Plourde said that we are losing filter media during
backwash and finish water has higher iron numbers than
they should be.
a. Mr. Williamson said that they need to track raw iron
numbers to see if the level has increased in the well



itself. He said that if the iron level changes, then the
level of chlorine must be adjusted appropriately. He
also said to check the calibration on the chlorine
injector to make sure it is injecting the expected
amount of chlorine.

b. He also said that the system was designed to
alternate backwashes between both tanks and then
transfer all sludge to one tank when ready to clean
tank; not utilizing one tank as a storage for dirty
sludge. He could not definitively say that using one
tank for storage was keeping the water cleaner.

i. Mr. Plourde stated that switching tanks for
decanting was not part of the original
operating procedure that they were given.

2. Mr. Williamson will get a list of other water districts that
have the same or similar filter plants.
c. Mr. Wells suggested that we do our own sampling to save costs.
d. Mr. Bauer stated that Mr. Adams should set up meeting with the
Town and the engineers to discuss the issue.
1. WARRANTS
A.  Warrant 30 for July 28, 2010- Approved
B.  Warrant 31 for August 4, 2010- Approved
1. OLD BUSINESS
A.  Reading and approval of minutes:
1. Minutes from July 26, 2010
a. Mr. Wells made a motion to accept the minutes as written for July 26, 2010. Mr.
Doughty Jr. 2™ the motion followed by a positive 3/0 vote.
B. Upland Rd and Route 9 Projects
1. Balance Sheet
a. Mr. Adams presented a cost to date balance sheet for the Upland Rd project.
I The Commissioners discussed the information.
2. Invoice from the Town for Processing the Bond
a. Mr. Adams presented an invoice from the Town of Lisbon for the Water Dept.
share of the costs to prepare the bond. They split the total charges according to the
same split as the bond monies; 58.82% for the Water and the remainder to the
Town.
I Mr. Adams questioned the split of the charges, as some of them were
flat fees. He feels that the flat fees should have been split 50/50.
ii. The Commissioners discussed the issue, but took no action.
C.  Wellhead Protection
1. Mr. Adams stated that the discussion for the Wellhead Protection Ordinance was
tabled at the last meeting.
2. He did say that the auto repair shop behind the Dormer Motel was approved to open
for business with conditional uses.
a. The Commissioners discussed the issue, but took no action.
D. Dragon Property
1. Mr. Adams stated that ETTI has been doing stuff on the Dragon Property site and that
he was told that ETTI had purchased the property in front of the Dragon Pit.



2. Mrs. Reynolds asked if the Commissioners would like to remove the Dragon Pit from
the Tabled Items list as it appears to have been sold to ETTI, therefore the Town will
not be purchasing the property for the Water Dept.

a. The Commissioners agreed to remove the Dragon Pit Property from the Tabled
Items.

Booster Pumps for Upland Rd

1. Mr. Adams stated that he called and spoke to the Winthrop Water District
Superintendent, Dan Wells, about their booster pumps. He said that they have two
kinds, one was an inline booster pump and the other was a regular pump with 2 steel
underground tanks that supply air pressure to the line.

a. The Commissioners discussed the options and decided to wait until the current
construction is complete to see what is left of the funds, and then they will consult
with Mr. Sawtell for the best option with the money that is available.

b. Mr. Plourde stated that they will have to cover the hydrants until the low pressure
can be brought up to what is needed to feed them.

38 High St.

1. Flow test results
a. Mr. Plourde stated that he has not been able to do the tests yet, as he needed a new

pressure gauge.

b. The Commissioners tabled the issue until the next meeting.

Vacation Pay Out

1. Mr. Adams stated that he did not make a change as he needed more clarification. He
said that he was wrong in what he spoke at the last meeting and that he spoke with the
Dept. of Labor and was told that there is no law governing vacation except that if it is
earned then it must be paid out when an employee leaves employment. He stated that
it is through the companies personnel policy that dictates all vacation issues, and that
it can be whatever the company sets the policy to be.

a. The Commissioners discussed the issue and decided not to make a change to the
policy, but to post and update the vacation information monthly in a location that
is accessible for all employees to see.

Longevity Pay for the Permanent Part Time Position

1. Mr. Wells stated that before we begin the discussion he wanted to point out that there
was a difference between the Town’s policy and the Water Dept.’s policy.

a. The Town policy states that an employee accumulates $5/month up to 180 months
after their third year of service and that they pay out only once to the employee
upon their termination of service.

b. The Water Dept.’s policy is similar except that the Water Dept. pays out once a
year on the employees’ anniversary rather than only upon termination.

I The Commissioners discussed the differences, but made no changes to
match the Town’s policy.

2. Mrs. Reynolds stated that she wanted the permanent part-time position to be eligible
for the Longevity Pay benefit. She stated that the position is much more complex than
just answering phones and taking payments.

a. Mr. Wells stated that they only needed to remove the words “full time” from the
Longevity Pay policy and it would be paid out to all permanent employees.

I Mr. Wells made a motion to remove the words “full time” from the
Longevity Compensation policy. Mr. Doughty Jr. 2™ the motion followed
by a positive unanimous 3/0 vote.
Tabled Items
1. None



J. Other Old Business

1. None
EXECUTIVE SESSION
A. None

NEW BUSINESS
A. General Manager’s Report
1. MePERS Surplus
a. Mr. Adams stated that we received a letter addressing the surplus with MePERS.
They were letting us know that there were changes with the IRS and that we
would have the option to leave the money with MePERS to invest and use for the
employer expenses, leave with MePERS and not use it for employer expenses, or
ask MePERS to pay out the entire surplus to the Water Dept. to use as they see fit.

I. The Commissioners discussed the information, but took no action.

b. Mr. Adams also stated that because we now have more employer expenses, that
we had received an invoice from MePERS for additional payment.

i Mrs. Reynolds stated that the surplus was amortized over a ten year
period and that there is a monthly stipend based on the amortized balance.
Mrs. Reynolds stated that she called and spoke with someone at MePERS
and asked why we had been invoiced for additional payment when there
was a significant surplus. She said that they submitted an invoice for
additional payment because we did not have a letter on file to pull
additional payment from the entire surplus. Mrs. Reynolds asked if that
letter would need to come from the Commissioners and they said it did
not, and that it would just need to be on Water Dept. letterhead.

ii. Mr. Adams stated that Mrs. Reynolds mailed that letter giving
permission to take all employer expenses out of the Water Dept. surplus.

B.  Customer Communications
1. Mr. Bauer stated that there was a new comment card requesting us to start taking
electronic payments on line.
a. Mr. Bauer stated that they would like to pursue this option.

I Mr. Adams and Mrs. Reynolds both stated that they looked into this
process and that it is very expensive to start.

ii. The Commissioners discussed the issue, but took no action.

2. Mr. Bauer expressed his frustration with the Town depositing the Water Dept. water
only check payments.
3. Mr. Adams stated that there were only dirty water complaints in the log.
a. Mr. Bauer stated that he feels that some of the dirty water may be because the
Lisbon Standpipe may have a lot of debris in the bottom.

I The Commissioners discussed the issue, and they will try the
recommendations from Rob Williamson to see if this helps with the dirty
water issues.

ii. Mr. Wells made a motion to get quotes on a new computer to monitor
and organize all the data at the filtration plant. Mr. Doughty Jr. 2" the
motion.

a. The Commissioners discussed the issue and decided that Mr.
Adams would take his desktop computer to the plant and replace
his computer with a new laptop. They tabled the issue until Mr.
Adams gets the quotes.
C.  Other New Business
1. Workshop with the Town Council



a. Mr. Adams stated that there are still some issues that need to be resolved between
the Town and the Water Dept. He asked if there was going to be another
workshop to resolve them.

i Mr. Bauer suggested that everyone make a list of issues and they will
decided at the next meeting when to have another workshop and what they
hope to discuss.

2. Sewer Clerk Opening

a. Mr. Adams stated that the Town has posted to fill the sewer clerk position. Mr.
Adams asked if the Commissioners wanted to consider offering our services to the
Sewer Dept. for that position.

I. The Commissioners discussed the issue and will add it to the next
meeting of items to discuss for the workshop with the Town.

3. Annual Commitment of the Water Rates

a. Mr. Adams stated that due to the increased outstanding balances, he has asked
Mrs. Reynolds to begin utilizing the lien process. He said the first step to this
process is to commit the water rates to the Water Dept. Treasurer. Mrs. Reynolds
submitted the statement for the Commissioners to approve and vote on.

i Mr. Plourde asked if LWD would still be utilizing the disconnect
process and the Commissioners confirmed that we would.

b. Mr. Doughty Jr. made a motion to accept the water rate commitment statement
and Mr. Wells 2" the motion. Mr. Bauer read the statement included in the
minutes and asked for a vote, which was passed with a positive unanimous 3/0
vote.

D.  Next Meeting Date
1. The next Commissioners’ Meeting date is for Monday, August 23, 2010 at 6:30pm at
the Lisbon Water Dept.
VI. ADJOURNMENT
A.  Mr. Doughty Jr. made a motion to adjourn and Mr. Wells 2™ the motion followed by a
positive unanimous 3/0 vote. The meeting adjourned at 8:30pm.



