
    

 
 

SELECTMEN’S MINUTES 
FEBRUARY 7, 2006 

 
    

1.  CALL TO ORDER & PLEDGE TO FLAG.   
 
2. ROLL CALL. Members present were Paul Chizmar, Ed Madden, Charles Smith, Layne 

Curtis, and Chairman Michael Bowie.  Also present were Curtis Lunt, Town Manager; 
Twila Lycette, Town Clerk; Ryan Leighton, Town Engineer; Dan Feeney, Economic 
Development Director; Rodney Moody, Finance Director; David Brooks, Chief of 
Police; and approximately 7 citizens in the audience.     

 
3. PUBLIC HEARINGS.   

 
5.158 RENEWAL SPECIAL ENTERTAINMENT PERMIT & LIQUOR LICENSE – 
VFW POST 9459.  The Chairman opened the public hearing.  There were no 
comments.  The Chairman closed the public hearing. 

 
4. CONSENT AGENDA 
 
 Mr. Curtis, seconded by Mr. Smith, moved to approve the following consent 

agenda items: 
• 5.158 Renewal Special Entertainment Permit & Liquor License – VFW 

Post 9459 
• 7.1 School Warrants 93 & 1034  
• 7.2 Payroll Warrants 29, 30, & 31  
• 7.3 Town Warrants 13.1 & 14  
• 10.1 Written Communications – Minutes of 1/17/2006  
 

 Vote 5-0 carried. 
 

4. SCHEDULED ITEMS 
 
5.158 RENEWAL SPECIAL ENTERTAINMENT PERMIT & LIQUOR LICENSE – 
VFW POST 9459.  See Consent Agenda. 
 
5.159 ROUTE 196 TRAFFIC SYSTEM MANAGEMENT STUDY.  Don Craig, ATRC 
Director, reported that creating a bypass is dependant upon making Route 196 last. 
MDOT is considering pushing back the current lane change to Westminster Street 
instead of under the highway bridge, though Lewiston reports no other issues.  No 
signs have been posted yet because of the potential changes.  A committee of less 
than 10 people, including four or five from the community, will be formed to assist 
the study. Proposals are due on the 31st, and selection for the committee will begin 
around the middle of April.    
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5.160 ADULT USE ESTABLISHMENT LICENSE.  Conrad Davis of the Community 
Policing Group explained the proposed ordinance and how it came to be.  
Concerned citizens obtained copies of South Portland, Farmingdale, and Bangor 
ordinances and created a document based on those resources. The initial proposal 
was considered restrictive, and was amended by Mr. Therriault, Town Attorney (see 
attached). Mr. Smith, seconded by Mr. Madden, moved to set a public hearing for 
March 7, 2006.  Vote 5-0 carried.   
 
5.161 NOMINATION PAPERS AVAILABLE FOR THE MAY 13th ELECTION.  
Nomination papers will be available next Friday, and due back by March 29th.  
Nominees need to collect 50 to 75 signatures from registered voters.  The Republican 
caucus was held on February 4th at the Multi-Purpose Center in Lewiston. The 
Democratic caucus is scheduled for February 26th at 1:00 p.m. in the Town Hall 
meeting room.  Vacant positions for this election include three Councilors at large, 
two Councilors from District 1, two Councilors from District 2, for a total of seven 
Councilors, and three Budget Advisory Board members at large and two from each 
District.  Maps are available at the Town Clerk’s Office (see attached). 
 
5.162 PROPOSED INDUSTRIAL PARK – ROUTE 196 LONGCHAMPS.  Alan 
LeBlanc, General Manager of Longchamps, was present.  Mr. Feeney explained the 
proposed Industrial Park.  812,500 sq. ft. will be available for development, and a 
potential $900,000.00 in new tax revenues would be raised at only 70% capacity.  
Water and sewer lines and other utilities will be installed.  The railroad abuts one 
side of the proposed development, and negotiations are underway with the 
Lewiston/Auburn Rail Group to offer rail service.  The Selectmen unanimously 
agreed with the concept of the proposed Industrial Park development (see attached).   
 
5.163 STREET PAVING PROGRAM AND RECONSTRUCTION.  Using a five-
point criterion, a list of every road in the Town was created, which showed the levels 
of need for repair or repaving.  From this information, a three-year plan was created 
to set aside money for reconstruction.  A longer-term plan will be created in the 
future, with a 15-year lifespan and greater durability of the roads as the main goals.  
The list of criteria will be revisited, and additional factors added in (see attached).  
 
5.164 SEWER TREATMENT PLANT HEADWORKS – PHASE II UPDATE.  A firm 
figure has been offered for the project, though they are still discussing pumps, since 
the higher end equipment would last longer.  The building is currently up and 
siding on, with many internal items still in progress or pending.  Mr. Leighton said 
that he was satisfied with the contractors, and that he would schedule a tour for the 
Selectmen (see attached).   
 
5.165 FINANCIAL REPORTS.  Mr. Moody reported expenditures at 58.5%, which 
he says doesn’t look all that bad.  The Selectmen discussed individual lines.  Overall 
revenues are at 76%, with parking tickets, tax interest, escrow interest, construction, 
hunting and fishing licenses, vital records, and recycling fees all at optimum levels.  
Additional revenue is expected from the Department of Human Services, Business 
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fees, and the Urban Rural Incentive program.  Excise taxes are about the same as last 
year.  Further discussion is expected at the budget meeting (see attached). 
 
5.166 PROPOSED FUND BALANCE POLICY.  Mr. Lunt recommended a 12.5% 
minimum fund balance for the Town to retain strong fiscal numbers, which is 
similar to the current unwritten historical policy (see attached).  Mr. Smith, 
seconded by Mr. Madden, moved to approve the proposed fund balance policy.  
Vote 5-0 carried. 
 
5.167 TOWN MANAGER’S REPORT.   
An agreement was created as requested for the 30-day extension of demolition for 39 
Village St.  The document was delivered to Reggie Thiboutot, but has not yet been 
returned.  Mr. Lunt stated that some work has been done, the foundation now 
appears squared off, and that the agreed upon goals seem reachable. 
 
A legislative hearing is scheduled for the 14th regarding the Water Commission term 
limits, which Mr. Lunt will be attending.  
 
An offer of $75,000.00 was made by Martha Nest to purchase the Lisbon Village 
Library pending Selectmen’s approval.  Mr. Chizmar, seconded by Mr. Smith, 
moved to accept the proposed offer of $75,000.00 from Martha Nest to purchase 
the Lisbon Village Library for use as a small business accounting and taxation 
firm.  Vote 5-0 carried.  
 
Anita Marenius was approved as the new Information/Reference Technician, and 
Johnathan Paul was approved as the 25 hour Library Computer Technician.  Tom 
Stanton, Jr., has filled the full time vacancy as a Police Officer.   
 
Mr. Lunt received a letter of retirement from George Ayer, Public Works Director, 
effective March 3, 2006, and Foreman Elwood Beal was suggested as an Acting 
Director until a permanent replacement is found.  Mr. Smith, seconded by Mr. 
Chizmar, moved to approve Elwood Beal as Acting Director of Public Works.  
Vote 5-0 carried. 
 
The Selectmen requested that the budget agenda items listed for the 16th and 28th be 
switched.  Mr. Curtis requested an appropriation report for the fiscal year ending 
June 30, 2005. 
 
The TV station does not intend to televise the budget meeting scheduled for next 
week, but Mr. Lunt will request that they replace the School meetings’ time slot. 
 
Mr. Lunt met with the Recreation Committee, Conservation Committee, Trails 
Committee, MTM Board of Directors, and Forestry Board regarding the proposed 
consolidation of Boards and Committees.  Mr. Lunt reported that the discussion was 
productive, with varied feedback, and that a revision of the proposal will be 
necessary.   
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6. AUDIENCE PARTICIPATION.   Walter Morse, who owns a building located at 694 
Lisbon Street, behind the old Food City, requested an amendment to an ordinance, 
since potential buyers for the lot would like to build a used car lot, which is 
currently forbidden.  The Selectmen directed him to see the Planning Board to 
amend conditional use zoning. 
 

7. WARRANTS.  See Consent Agenda. 
 

8. APPOINTMENTS.  None. 
 

9. GOOD NEWS & RECOGNITION.   Mr. Smith praised the Public Works department 
for handling the changing weather well. 
 

10. WRITTEN COMMUNICATIONS. 
 
 10.1 MINUTES OF 1/17/2006.  See Consent Agenda. 
 

10.2 LETTER FROM FORESTRY BOARD CHAIRMAN.  The Forestry Board 
members have requested to be put in a holding pattern or the Board dissolved.  The 
Selectmen agreed to wait until the consolidation efforts have been completed, and to 
consider them inactive for the time being.   
 

11. ORAL COMMUNICATIONS.   
A letter endorsed by Mr. Samson, Mr. Lunt, and Mr. Feeney, was sent to the Maine 
Department of Agriculture, Food, and Rural Resources regarding their consideration 
of a conservation easement for the 175-acre Hallelujah Farm.  Mr. Lunt said that time 
constraints forced them to do so without Selectmen participation, and that the 
Comprehensive Plan was their guideline for acceptance. 
 
Mr. Smith encouraged Public Works to keep an eye out for potholes. 
 
Mr. Chizmar said that the Booster’s Club is looking for help funding football 
championship rings.  Mr. Lunt said that there was not enough money in the 
contingency fund to cover the $5,000.00 balance.  Mr. Chizmar also stated that Mr. 
Feeney should be Executive Director, not Secretary, of the proposed umbrella 
commissions.   Mr. Lunt said that decisions will have to be made during Town 
Meeting or by the upcoming Council, and that it is an ongoing process.   
 
Mr. Bowie reported that an additional $760,000.00 of State funding would be 
available for Lisbon schools this year. 
 

12. EXECUTIVE SESSION.  None. 
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13. ADJOURNMENT.  Mr. Chizmar, seconded by Mr. Smith, moved to adjourn at 9:21 
PM.  Vote 5-0 carried. 

 
Respectfully Submitted, 

 
 

_________________________________________ 
Juliet LeBlond, Assistant Town Clerk 

Lisbon Town Clerk’s Office 
 

Note:  These minutes are not verbatim. Cassette tapes are filed in the Town Clerk’s Office. 


