
 

    

 

 

ALL TO ORDER & PLEDGE TO THE FLAG.  The Chairman, Norma Wells, called the meeting to 

, Town Engineer; Layne Curtis, Budget Advisory Board 
Member; Richard Main, Budget Advisory Board Chairman; Traci Austin, School Committee 
Member; and no citizens in the audien

 

 
                  

    

 

Fern Larochelle, Jr., At Large 2010 
Charles Smith, At Large 2008 

Michael Bowie, At Large 2009  
Gina Mason, District 1 2010 
Janet Henry, District 1 2009 
Dale Crafts, District 2 2010 

Norma Wells, District 2 2009  

TOWN COUNCIL 
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MARCH 11, 2008 

 
C
order at 6:30 PM and waived the pledge of allegiance to the flag. 
  
ROLL CALL.  Members present were Councilors Wells, Smith, Bowie, Mason, Crafts, and 
Larochelle.  Councilor Henry was excused.  Also present were Stephen Eldridge, Town Manager; 
David Brooks, Police Chief; Ryan Leighton

ce.   
 

OTHER BUSINESS 
 

A. BUDGET WORKSHOP WITH THE BUDGET ADVISORY BOARD 
 
Mr. Eldridge went over the budget in detail highlighting some of the biggest changes to next year’s 
overall budget.  He pointed out that undesignated funds have historically been used to offset taxes 
here in Lisbon, but that this can’t continue or Lisbon will jeopardize its operational needs.  He talked 
about the shortfall on the School’s side, together with the municipal revenue shortfall.  He said at 
last nights Council meeting the Council unanimously asked the Town Manager to reduce each 
department’s budget by 5%, and to inform the School that the Council wanted them to reduce their 
budget by 5% as well.  He indicated Ms. Welsh was not at all surprised.  The 5% cut was 

uesstimated to be $384,000 on the municipal side and just under $720,000 on the School’s side, 

is explained that the Budget Advisory Board recommended 
dding $540,000 to the budget and cutting $500,000 from the budget; he went through these changes 
 det s follows: 

tion program or savings plan to carry forward 

$     99,000 to the Recreation Center to start the process of expanding 
ng Traffic Mitigation needs such as the entrance to Capital Ave, etc. 

        

ble position – sharing work w/current staff 
f and Fire Chief positions 

ive 

g
which could represent a 1.5 mil rate increase.   
 
Mr. Main said the Budget Advisory Board really wanted to see essential services such as Fire, Police, 
and roads maintained and they wanted to see a sense of community fostered within the budget 
process.  Mr. Main encouraged the Council to think about sharing assessors and doing the 
reevaluation of properties.  Mr. Curt
a
in ail with the Council a
 
 Budget Additions:  
 $     25,000 to General Assistance 
 $     99,000 to Assessing to start the re-evalua
 $     45,000 to Public Works’ winter account 
 $       5,000 to the Walking Trail for plowing 
 
 $2,000,000 for Bondi
 
 Budget Cuts:  
   $    70,000 for Insurance for deleted personnel as follows 
 $    15,000 from the General Assistance contract to reduce services 
 $   30,000 from Finance reducing the Accounts Paya
 $   30,000 from Police by combining the Police Chie
 $   45,000 from Police by eliminating one Detect
 $   45,000 from Police by eliminating one Sergeant 
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 Recreation leaving $20,000 to off set the change 
 

 $  25,000 from the Technology budget 
 $  20,000 from Solid Waste by com nd Solid Waste Director Positions 

VOTE (2007-33) Councilor Bowie, seconded by Councilor Smith moved to adjourn at 7:25 PM.  
Order passed - Vote 6-0. 

 
Respectfully Submitted

__________
Twila Lycette, Council Secretary

erk, Lifetime CCM 
 

These minutes are not verbatim. Cassette tapes are filed in the Town Clerk’s Office. 

 $140,000 from Police by eliminating overtime 
 $  25,000 from Fire by combining Police Chief & Fire Chief positions 
 $  20,000 from Fire Personnel because they don’t fill their roll call quota 
 $  10,000 from Parks by combining with
 $  30,000 from Public Works by combining Public Works and Solid Waste Director Positions

bining Public Works a
 

ADJOURNMENT 
 

, 
 
 

________________________ 
 

Town Cl


