[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for March 14, 2011
Members Present:  

Bill Bauer, Stanley Doughty Jr., and Ken Wells 
Staff Present:

Paul Adams and Shellie Reynolds
Audience:
Sam Evrard with Northern Data Sys.
Meeting called to order by Mr. Bauer at 6:30pm.  
I. AUDIENCE PARTICIPATION
A. Invoice Cloud
1. Mr. Evrard made a presentation for the Invoice Cloud online payment and billing system.

a. Mr. Evrard stated that Invoice Cloud is a separate online company working with Northern Data to provide customers the ability to receive paperless bills, see their billing and payment history, make water payments online with debit, credit, and/or check electronically, or correspond with the utility via e-mail. He said that the customer will receive a confirmation e-mail for their transaction or inquiry.
i. Mr. Evrard stated that there is no start up fees to join; however, there is a $50/month support fee from both Invoice Cloud and NDS and then there would be $10/month for each seat. 
ii. He stated that there is a $.40 charge for check processing and there are fixed or percentage fees associated with credit card charges paid directly by the customer or the utility.
iii. Paperless bills have a charge of $.40 which would realize a savings of $.185 per bill.

iv. Credit card chargeback fee is $20/ transaction. He stated that this is only if the credit card company does not pay the payment and he said that this does not happen often. A returned check payment fee would be $15/transaction.
v. Mrs. Reynolds asked how often the utility would be billed and he said that Invoice Cloud bills monthly and NDS bills annually.

b. Mr. Wells asked about customer information security and Mr. Evrard stated that there are PCI compliant rules that must be met and he assured the Commissioners that Invoice Cloud exceeds the PCI requirements for information protection. He stated that it would only benefit them as this is their whole business that would be at stake if there were a breach of data.

c. Mr. Evrard stated that the customer would be able to see the original bill for water. Mrs. Reynolds brought up the fact that our bills are a combined bill with the Sewer Dept. He said that Invoice Cloud would only be getting the information from NDS, so the customer would only see the water portion of the bill. He stated that Invoice Cloud would use a template of a blank bill and just import the water data to the template, and that there would be no sewer data to enter.

d. Mrs. Reynolds asked about a hypothetical situation if the Sewer Dept. wanted to utilize the Invoice Cloud. Mr. Evrard stated that they could but there would probably need to be an additional seat so that someone there could manage the system. She asked if the Sewer Dept. needed to be an NDS customer to use this and he said no, because they would just access it through the web as well. He said that they may need to have an interface to upload or download data directly to their Trio software but if they did everything manually they would not need anything except a contract with Invoice Cloud.
e. Mr. Bauer asked how long do you have to commit to a contract and Mr. Evrard stated that Invoice Cloud is a 60 day agreement.
f. Mr. Bauer asked about training and Mr. Evrard said that it would be about 4 hours of online tutorial training.

g. Mr. Bauer asked how we could get the information to the customer. Mr. Evrard stated that you could put a message with the internet address on the bills that are being mailed and/or put a link on your website to take them to Invoice Cloud.

i. Mr. Wells asked if we had to have a website and he said no; you only have to have the internet address to Invoice Cloud to access the system.

h. Mrs. Reynolds asked how long it would take to be up and running and Mr. Evrard said it would be safe to say about a month.

2. The Commissioners discussed the options and asked Mr. Adams and Mrs. Reynolds to put a survey request on the bills for customer feedback and to check references for Invoice Cloud with NDS customers.
II. WARRANTS

A. Warrant 09 for March 02, 2011- Approved
B. Warrant 10 for March 09, 2011- Approved
III. OLD BUSINESS 
A. Reading and approval of minutes:

1. Minutes from February 28, 2011
a. Mr. Doughty Jr. made a motion to accept the minutes as written for February 28, 2011. Mr. Wells 2nd the motion followed by a positive 3/0 vote.
B. 2010 Water Bond

1. Mr. Wells stated that the meeting e-mails started out between himself and the Town Manager and then once the Town Manager had a date it was forwarded to Mr. Adams and Mr. Bauer but unfortunately Mr. Wells forgot to e-mail Mr. Doughty Jr. Mr. Wells just assumed that Mr. Doughty Jr. would not be able to make the meeting as it was during the day and not in the evening. 

2. Mr. Bauer asked if they had the meeting and Mr. Wells confirmed they did.

3. Mr. Wells stated that the meeting started out defensively, but the Town Manager eventually tried to answer the questions about the bond. 
a. Mr. Adams stated that they stated that Mr. Adams had spoke with Mr. Garcia on two occasions and Mr. Adams clarified that he had attempted to make contact with the bond company but he was unable to speak with anyone.

b. Mr. Wells stated that he questioned the Town’s distribution of the bond money and the Town Manger stated that the money was only distributed to the Upland Rd or Route 9 project expenses. He stated that the Town Manager stated that the Water Dept. could not use the remainder of the bond money for any other projects except the Upland Rd or Route 9 project.

c. Mr. Wells stated that they could not clarify why the bond was written the way it was and that he told them that he would not approve or sign another bond on a moments notice again. He stated that he will need more than a few minutes to review the documents prior to signing them.

d. Mr. Adams stated that Mrs. Reynolds mentioned that there is no delineation for the bond money repayment stating that the Town will repay the Route 9 expense portion.

4. Mr. Adams stated that the Town Manager also mentioned that he would be pursuing the merge of the Water Dept. to the Town again, as a cost saving option for next year’s budget. 

5. Investing of Remaining Bond Funds 

a. Mr. Bauer stated that he and Mr. Adams were trying to locate an account option with the most benefit for the remaining bond proceeds. He said that he found an account in Merrill Lynch and had forwarded the information to the other Commissioners for review.

i. Mr. Wells stated that he reviewed and researched the proposal and he was told it would be a sound idea and that he approved the utilization of the Merrill Lynch account.

b. The Commissioners discussed the issue.

c. Mr. Bauer made a motion to move the remaining 2010 bond proceeds to a higher interest paying account. Mr. Wells 2nd the motion followed by a positive unanimous 3/0 vote.

C. Route 196 Reconstruction

1. Mr. Adams stated that the Town Engineer had stated that there were going to be road repairs on Route 196 East this year or next year from Memorial to Patterson and if there is money left they will replace from Merrill St. to Moody Rd, which is about 2,500ft. Mr. Adams recommended that the Water Dept. replace all the water main in that stretch of road plus continue to the bridge and replace some asbestos pipe that is still in use at the bridge. He recommended using the Water Dept. funds to do these improvements. 

2. The Commissioners discussed the issue and asked Mr. Adams to get a more definite date for the construction so that we can be prepared for the water main improvements.

D. Tabled Items

1. Wellhead Protection Ordinance

a. No new information

2. New Standpipe

a. No new information 

3. PurFlow

a. No new information

E. Other Old Business

1. None
IV. NEW BUSINESS

A. General Manager’s Report
1. SCADA System
a. Mr. Adams stated that last Friday our SCADA Alarm and monitoring system went down and there was no operation at the filter plant. He said that he called Summit Engineering and they came and discovered that there was a short in the power source. He said that they traced it back to water traveling from an outside line that ran down the conduit into the power source and shorted it out. He said that they replaced the power supply and sealed the leak into the building.
2. Customer Communication  Log
a. Mr. Adams stated that there were two new customer communications.
i. He said that there was a minimum charge complaint from a customer on Russell St. She stated that she felt it was atrocious for what little water she used and that she was on a fixed income.

a. The Commissioners expressed their empathy but there was nothing that could be done about the charge.

ii. He said that the other one was from customer on Upland Rd complaining about debris in the water even with an inline filter.

3. Blue Ridge Fiberboard

a. Mr. Adams stated that Blue Ridge Fiberboard chose to have that water shut off instead of meeting the backflow requirements. He said that water was shut off.

i. Mr. Wells asked about fire protection if they have no water on. He thought they had private hydrants. He asked if the fire chief will have a problem with the mill having no water.
a. Mr. Adams stated that there were no private hydrants serviced by the Water Dept. and that he had previously spoken to the fire chief about disconnection and he did not object.
4. Limited Service Agreement with the Sullivan’s at 4 Gould Rd
a. Mr. Adams presented the signed and notarized copy of the Limited Service Agreement with the Sullivan’s at 4 Gould Rd. 

i. The Commissioners reviewed and approved the document.

B. Other New Business
1. None

C. Next Meeting Date
1. The next Commissioners’ Meeting date is for Monday, March 28, 2011 at 6:30pm at the Lisbon Water Dept.
a. Mr. Bauer will not be at the next meeting and Mr. Wells will be out of town from April 4th-8th and will sign the warrant when he returns on Friday the 8th.

V. EXECUTIVE SESSION

A. None 
VI. ADJOURNMENT

A. Mr. Doughty Jr. made a motion to adjourn and Mr. Wells 2nd the motion followed by a positive unanimous 3/0 vote. The meeting adjourned at 8:25pm.
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