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639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for February 14, 2011
Members Present:  

Bill Bauer, Stanley Doughty Jr., and Ken Wells 
Staff Present:

Paul Adams
Audience:
Mr. & Mrs. Campbell
Meeting called to order by Mr. Bauer at 6:30pm.  
I. AUDIENCE PARTICIPATION
A. Proposed Standpipe Location
1. Mr. and Mrs. Campbell had come to the meeting to express their dislike for the new standpipe location. They expressed their concern that the placement of the tank will reduce the value his property.

2. The Commissioners discussed the issue and told Mr. and Mrs. Campbell that they would not be making any decisions soon, but they will be doing some research on Mr. Upham’s property.

3. Mrs. Campbell quoted the previous meeting minutes that discussed the standpipe issue and it was implied that we would begin in the spring. She asked if it would be this spring or next year. The Commissioners stated that it was put in the Water Dept’s Capital improvement plan for 2013, but they were not sure when exactly they would do the project.
a. Mr. Adams stated that they will not move too fast with this project, as they will take the time necessary to do this project correctly.

II. WARRANTS

A. Warrant 04 for January 26, 2011- Approved
B. Warrant 05 for February 2, 2011- Approved
C. Warrant 06 for February 9, 2011- Approved

III. OLD BUSINESS 
A. Reading and approval of minutes:

1. Minutes from January 24, 2011
a. Mr. Wells made a motion to accept the minutes as written for January 24, 2011. Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.
B. 2010 Water Bond

1. Mr. Wells stated that he had given the information to Councilor Bowie at their workshop and asked him if he could clarify the distribution of the funds, but he has not been able to speak to Mr. Bowie since.
C. Limited Service Agreement

1. Mr. Adams presented a draft of the proposed Limited Service Agreement for the Sullivan service line.
2. The Commissioners reviewed the information and agreed that Mr. Adams could sign the Limited Service Agreements for the Water Dept. They agreed that they do not have to sign the agreement, but they would like to initial and acknowledge that they have seen it and agreed with each one.

D. Meeting with the Town Council

1. Mr. Wells stated that everything was discussed under Executive Session, so they did not feel comfortable discussing the issues. 

2. Mr. Adams asked if there was any action taken and the Commissioners confirmed that there was no action taken for the Executive Session.

E. Wellhead Protection

1. Mr. Adams stated that the new ordinance is before the Council for consideration, but he has not heard anything further.
F. Town Report Input

1. Mr. Adams inquired about the input for the Water Dept. for the Town’s Annual Report.

a. Mr. Bauer stated that he has not completed his input yet.

G. Other Old Business

1. Filtration Plant Issue
a. Mr. Adams stated that he has made a few inquiries, but he has not heard back from anyone yet.

b. Mr. Wells made another suggestion concerning the VFD drives, but Mr. Bauer recommended waiting to hear back from some of Mr. Adams’ inquiries first.

2. Ross Valve Equipment

a. Mr. Wells asked if Mr. Plourde has installed the monitoring equipment on the Ross Valve. 

b. Mr. Adams stated that he has not as the Ross Valve is still not being utilized. 

c. Mr. Wells suggested setting up the equipment anyhow to become familiar with it and that it could be used in other areas if needed.

d. Mr. Adams stated that he would make the recommendation to Mr. Plourde.

IV. NEW BUSINESS

A. General Manager’s Report
1. Credit Cards

a. Mr. Adams stated that the Town is now accepting some credit cards and he wanted to know if the Commissioners would like to revisit the option for the Water Dept. He reiterated the option from Northern Data Systems through Invoice Cloud.

b. The Commissioners expressed their concern that the customers would expect the Water Dept. to accept credit cards because the Town is. 

i. Mr. Bauer and Mr. Adams stated that there would be nothing to stop the Town from taking credit cards for water payments. 
a. Mr. Adams also stated that we have not been getting the water payments from the Town daily; they have been transferring the funds for several days’ worth of payments once a week.

b. The Commissioners expressed their concerns with the delays, especially with the disconnect process.

c. The Commissioners discussed the issue and asked Mr. Adams to invite NDS to the March 14th or the April 28th meeting.
2. Railroad Lease

a. Mr. Adams stated that he received correspondence form PanAm Railways concerning our lease with them. He stated that the contract originated in December 1967 for a line that crosses under the railroad off Congress St. with a yearly fee of $10. He stated that they sent notice of an increase to $278. Mr. Adams stated that the line is now shut-off and inquired if we need to continue the lease.
b. The Commissioners discussed the issue and asked Mr. Adams to research the need for the line, how to abandon it if we don’t need it, and then to cancel the lease.

3. Customer Communication

a. Mr. Adams stated that there was a customer complaint from a customer about silt in her water. She felt that it was breaking down her plumbing. We offered to meet her to try to resolve the issue and she agree to meet on 02/08/11.

4. Water Dept. Chairman Election

a. Mr. Doughty Jr. nominated Mr. Bauer for Chairman of the Water Commissioners for 2011.

i. The Commissioners discussed the motion.

a. Mr. Wells asked if there are term limitations for the position and both Mr. Bauer and Mr. Adams confirmed that there were not.

ii. Mr. Wells 2nd the motion followed by a positive 2/0/1 vote with Mr. Bauer abstaining from the vote.

b. Mr. Bauer asked for a volunteer for Vice Chairman and Mr. Wells volunteered.

c. Mr. Doughty Jr. nominated Mr. Wells as Vice Chairman for the Water Commissioners for 2011. Mr. Bauer 2nd the motion followed by a positive 2/0/1 vote with Mr. Wells abstaining from the vote.
B. Other New Business
1. Snow Removal
a. Mr. Bauer asked Mr. Adams to forward his appreciation to the staff of the great job of hydrant clearing.
2. Meeting Notice

a. Mr. Wells stated that the Water Commissioners meeting notice was on the Town sign, but he said it was not in the Brunswick newspaper.

b. Mr. Adams stated that at one of his trainings last week, that some of the other utilities are utilizing Facebook and Twitter to communicate with their customers.
C. Next Meeting Date
1. The next Commissioners’ Meeting date is for Monday, February 28, 2011 at 6:30pm at the Lisbon Water Dept.
V. EXECUTIVE SESSION

A. None 
VI. ADJOURNMENT

A. Mr. Doughty Jr. made a motion to adjourn and Mr. Wells 2nd the motion followed by a positive unanimous 3/0 vote. The meeting adjourned at 7:48pm.
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