DRAFT

Layne Curtis, At Large 2007

TOWN COUNCIL Charles Smith, At Large 2008
Michael Bowie, At Large 2009

MEETING MINUTES Gina Mason, District 1 2007
Janet Henry, District 1 2009

MAY 8’ 2007 Dale Crafts, District 2 2007

Norma Wells, District 2 2009

CALL TO ORDER & PLEDGE TO THE FLAG. The Vice Chairman, Norma Wells, called the
meeting to order and led the pledge of allegiance to the flag at 6:00 PM.

ROLL CALL. Members present were Councilors Smith, Curtis (arrived 6:02), Bowie, Henry (arrived
6:05), Crafts, and Wells. Councilor Mason was excused. School Board Members present were Traci
Austin, Deborah Danuski, Prudence Grant, Herbert “Pete” Reed, and Janice Comber. Budget
Advisory Board members present were Walter Morse, Lori Pomelow, Roger Cote, Richard Main,
and Paul Chizmar. Stephen Curtis and Hale Chase were absent. Also present were Curtis Lunt,
Town Manager; Shannon Welsh, Superintendent of Schools; Catherine Messmer, School Business
Manager; David Brooks, Chief of Police; and one citizen in the audience.

SCHOOL BUDGET HEARING
Councilor Curtis arrived at 6:02 PM.

Shannon Welsh explained the Type-A lunch program and how it would affect revenues and
spending. Councilor Wells requested the actual revenues per year. Mrs. Welsh explained the
reasoning behind the purchase of a baritone saxophone and a replacement pickup truck, the
addition of a Student Day and a Professional Day, and the building of a new modular versus leasing
one. She also explained some possibilities for the consolidation currently being discussed in the
legislature.

Mrs. Welsh explained that Special Education subsidy received for the 2006-07 fiscal year is 100% of
what was spent in 2004-05. Catherine Messmer explained that the school budget as presented is
$5,272 less than the TABOR budget would be for 2007-08.

Mrs. Welsh explained that the new modular would cost $60,000 in total, though funds from the
current fiscal year that were not used would be used to offset the cost in next year’s budget.
Councilor Bowie suggested adding the complete lunch program budget and revenue to the budget
next year to be more appropriate and open; Councilor Smith suggested discussing this with the
Auditor.

The Council agreed by consent to a bottom line of $14,828,288, which is a reduction of $10,000.

Councilor Wells suggested a summary of the budget in handout form be available for the public
hearing.

Richard Main said that a lack of information has slowed the Budget Advisory Board’s
recommendation process, and expressed concern about actual costs for the modular not being

transparent, and suggested that baritone saxophones could be rented by parents.

The Council Chair called a recess at 7:55 PM and reconvened the meeting at 8:05 PM.
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Mr. Lunt explained several changes in the Town budget; he will provide a written draft on
Thursday.

EXECUTIVE SESSION

VOTE (2007-063) Councilor Curtis, seconded by Councilor Smith, moved to enter executive
session at 8:11 PM to discuss property acquisition per MRSA Chapter 13 Sec. 405(6)C. Order passed
- Vote 6-0. The recording secretary was dismissed. The Council returned at 8:34 PM.

ADJOURNMENT

VOTE (2007-064) Councilor Bowie, seconded by Councilor Smith, moved to adjourn at 8:35 PM.
Order passed - Vote 6-0.

Respectfully Submitted,

Juliet C. LeBlond
Assistant Town Clerk

These minutes are not verbatim. Cassette tapes are filed in the Town Clerk’s Office.



