
    

 
 
 

 
                    

 
    
 
CALL TO ORDER & PLEDGE TO THE FLAG.  The Chairman, Norma Wells, called the meeting to 
order at the Lisbon Community School and led the pledge of allegiance to the flag at 7:00 PM. 
  
ROLL CALL.  Members present were Councilors Wells, Smith, Mason, Crafts, Henry, and 
Larochelle.  Councilor Bowie was excused.  Also present were Stephen Eldridge, Town Manager; 
Dr. Shannon Welsh, Superintendent of Schools; Prudence Grant, School Committee Chair; Deborah 
Danuski, School Committee Member; Traci Austin, School Committee Member; Faye Ingersoll, 
School Committee Member; and approximately 170 citizens in the audience.   
 
 

 PUBLIC HEARINGS 
 

Todd Comber requested department revenues and expenditure information and questioned why 
the Council was bonding and budgeting for capital items.  Councilor Wells pointed out that 
bonding gives citizens the choice on whether to move forward on these projects at this time.  Arlette 
Andersson thanked Mr. Eldridge for all his hard work on this budget and suggested cuts in the 
Recreation and School Department budgets.  She requested the Council rethink cutting the School 
Resource Officer and that the impact on Lisbon’s children.  Matt Watress, Music Teacher said he 
teaches string to children at the Sugg Middle School and Lisbon High School.  He said he did not 
want to see music and educational reductions, which help prepare students for the future.  He 
commented on the value and quality of Lisbon’s current music program.  David McPhee 
commented on the Music and French programs and its preservation of culture, adding that the 
increase needed was “not an unreasonable amount”.  Holly Randall suggested reducing two 
additional professional days.  Donna Stevens pointed out that teaching French is beneficial and 
desirable to employers.  She encouraged retaining the sports programs over having teens on the 
street with nothing to do.  Lisa Ward said she was committed to investing in this community and in 
the children in this community and pointed out that Police Officer cuts would be detrimental to this 
community and encouraged the Council to protect the investments already made in this 
community.  Dean Hall said this is the first time he has felt that the sports program is in danger of 
collapsing and pointed out how important it is to retain all the coaches, which make these programs 
safer.  A. Noyes Lawrence said he was in favor of a slight increase in taxes this year and supported 
the School’s 3% (pink sheet) budget.  Another resident said he supported a tax increase to keep the 
French program.  Bruce Coffin said Lisbon was a safe community with an excellent and dedicated 
Police Department and did not recommend cutting the School Resource Officer.  Angela 
Shambarger said she would shoulder the responsibility of a $75 tax increase to keep the foreign 
language programs, etc., adding that it was not too much of a sacrifice for the children in Lisbon.  
Michael Murtha said he was willing to pay more in taxes to keep the music, art, and language 
programs and asked the Council to reconsider making these cuts.  Beata Welsh said she felt like 

MUNICIPAL AND SCHOOL BUDGETS 
 

The Chairman explained the rules, procedures, and read her opening statement.  Mr. Eldridge 
presented the Municipal Budget, highlighting Lisbon’s School and Municipal infrastructure needs.  
Dr. Welsh presented the School Budget and briefly explained the three different budgets presented 
to the Council (the original 1.9% budget, the 3% budget cut, and the 5% budget cut). 
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Lisbon’s children’s dreams were being crushed and urged the Council to consider the 3% (pink 
sheet) cuts instead of the 5% (blue sheet).  Laura Campbell pointed out that one coach supervising 
60 children at track would not be a safe situation.  She supported keeping the School Resource 
Officer as well.  Gregory Shambarger said that art, music, and foreign language were the things that 
made life worth living and that he was willing to pay more in taxes to keep these.  Several other 
residents and children spoke in favor of keeping sports, music, and art, and even adding lights to 
the football field.  Phil Palmore urged the Council to keep Lisbon moving forward, that now was 
not the time to go backward, and that he would support an increase in taxes.  Jonica Poole asked 
why the Council was asking the school to cut more than the lost $500,000 in State Revenue Sharing.  
She said she pays over and above for things her son does not get at school.  After several other 
residents spoke, the public hearing ended at 9:20 PM and Councilor Wells announced the Council 
would hold another Public Hearing at the Lisbon Community School on May 10 at 10:00AM.        
 

ADJOURNMENT 
 
VOTE (2007-55) Councilor Mason, seconded by Councilor Smith moved to adjourn at 9:25 PM. 
Order passed - Vote 6-0. 
   

 
 

Respectfully Submitted, 
 
 

__________________________________ 
Twila Lycette, Council Secretary 

Town Clerk, Lifetime CCM 
 

 
These minutes are not verbatim. Cassette tapes are filed in the Town Clerk’s Office. 


