
LISBON WATER DEPARTMENT 
639 Lisbon Road 

Lisbon Falls, Maine 04252 
Tel. (207) 353-3020  fax (207) 353-3004 

Paul A. Adams, General Manager 
Stanley Doughty Jr., Chairman, James Gurney, & William A. Bauer, Commissioners 

 

Minutes for Commissioners’ Meeting on April 4, 2006 
 
Members Present:  Stanley Doughty Jr., James Gurney, William Bauer 
 
Staff Present: Larry Plourde, Paul Adams 
 
Audience Present:      David Hale 

 
Meeting called to order by Stanley Doughty Jr. at 7:00pm 
 

I. OLD BUSINESS 
A. Reading and approval of minutes: 

1. Minutes from March 21st meeting approved with a mention for future minutes to 
refer to Dragon Pit as Dragon Property. 

2. Motion to accept the minutes with the amendments made by Mr. Bauer and 2nd by 
Mr. Gurney with a unanimous vote of 3/0. 

B. Moody Well Project 
1. Wright-Pierce faxed notes to Paul, as they were unable to attend. 

a. Hydraulic Control Valve at Ann St. 
i. It was found that the pilot valve was inserted incorrectly either 

by the manufacturer or by Tim Sawtel when he was working on the 
system.  It was also found that there is an indicator arrow stating 
“flow this way” with an arrow pointing in the wrong direction. 

ii. W/P along with a representative from the valve manufacturer 
tested the valve on Tuesday and once the pressure reached the 
designated amount the valve responded and released flow to 
correct the pressure differential.  It is not determined if the valve 
was the reason for the main breaks on the following Friday  

iii. Mr. Gurney asked if the valve was isolated and if W/P is 
working on the valve issues.  Mr. Plourde will check with W/P. 

b. Flange fittings at the new facility 
i. Wright-Pierce recommended withholding monies until 

acceptable fittings are received because the quality of some of the 
flange fittings is unacceptable. 

a. Mr. Gurney made a motion to withhold the necessary 
monies from the next requisition from Apex Construction if 
the acceptable fittings have not been received before the 
request. Mr. Bauer 2nd the motion with a 3/0 vote. 

c. Facility Furniture 
i. Mr. Plourde stated that LWD would probably need a desk, 

chairs, and some filing cabinets.  Mr. Adams and Mr. Plourde 



agreed that most of the furnishings are available at other locations 
but there may be a few items that will have to be purchased. 

a. The commissioners approve the purchase of necessary 
furnishings for the new facility. 

d. Security of the new facility 
i. Mr. Gurney inquired if the new facility is secure and Mr. 

Plourde stated that it was not secure yet as all the windows are not 
yet in place. 

e. Construction Schedule 
i. Wright-Pierce states that Apex is maintaining the last schedule 

that was submitted. 
f. Maine Test Boring Invoice 

i. Mr. Adams presented a payment request letter addressed to 
Dingley Press for their portion of the MTB invoice. 

a. The commissioners approve to forward the letter to 
Dingley. 

ii. Mr. Adams presented an e-mail from Rob Williamson along 
with other information detailing some of the correspondence 
between Jacques Whitford, MTB, and Wright-Pierce. 

iii. Mr. Bauer retracted his motion from last meeting approving 
payment for MTB estimate plus 10% and made a new motion to 
pay $10,000.00 to MTB and table the remaining charges until an 
acceptable agreement can be reached.  Mr. Doughty Jr. 2nd the 
motion with a 2/1 vote; Mr. Gurney voting against. 

g. Wellhead Protection Ordinance 
i. Mr. Gurney made a motion to accept Wright-Pierce’s proposal 

submitted at the last meeting to aid and draft an ordinance at a cost 
of $20,000.  There was no 2nd to the motion and will not be 
discussed until the new facility is finished to ensure the 
contingency fund is not exhausted.  

C. Tabled Items 
1. Dragon Property 

a. Mr. Adams stated that he had not heard any other developments since the 
last meeting when he learned that the property survey had begun. 

2. Salary Survey 
a. Commissioners held workshop and would submit new payroll amounts in 

new business.  
3. Accounts Payable program 

a. Mr. Adams had a response from Sam with Northern Data Systems. 
i. Sam stated that the town had purchased the entire package and 

the $780 fee is to set up the second company and that NDS had 
already given LWD a break by allowing us to use the General 
Ledger package at no additional cost. 

D. Other Old Business 
1. Propane Quote 

a. Mr. Bauer submitted a quote at $1.47 per gallon. 
b. Mr. Adams will continue to gather more quotes to compare. 

II. AUDIENCE PARTICIPATION 
A. None 

 



III. WARRANTS 
A. Warrant 14 (April 5, 2006)- Approved 
B. Warrant 15 (April 12, 2006)- Approved 
C. Warrant 16 (April 19, 2006)- Approved 

IV. NEW BUSINESS 
A. General Manager’s Report 

1. Mr. Adams presented an estimated budget for 2006. 
a. Seacoast Security upgrade and the Earth Tech arsenic testing will be paid 

out of the contingency fund from the new project as these items were not 
included in the scope of work in the original construction contracts. 

2. Mr. Adams stated that the accounting records had been completed and given to 
Mr. Horton for the end of year auditing. 

a. Mr. Gurney asked why we had not used the assistance of the accountant 
mentioned in a prior meeting and Mr. Adams stated that he had tried to 
contact the accountant but received no response from him.  Mr. Adams 
stated that Mrs. Reynolds had done an outstanding job without the 
accountant and completed the books with minimal assistance from the 
auditor. 

3. Mr. Adams presented the latest bond bank report on the construction project 
expenses used year to date. 

4. Mr. Adams stated that the planning board for the town looked at the storage tanks 
at Lisbon Fuel and the rusted tanks will be replaced. Lisbon Fuel, Peila oil, and 
Titus Oil will share the tanks at one storage location at the Lisbon Fuel Property. 

B. Operations Supervisor’s Report 
1. Meters 

a. Mr. Plourde reported that the 150 meters had been received and are in the 
process of being tested. 

i. Mr. Gurney inquired why the meters weren’t tested at the 
manufacturer and Mr. Plourde stated that LWD had not requested 
it nor had it been done in the past.  Mr. Gurney requested that Mr. 
Plourde inquire from E.J. Prescott as to whether it could be done 
and at what cost. 

C. Other New Business 
1. Mr. Bauer and Mr. Doughty Jr. made mention that there were two main breaks on 

Friday, March 31st.  The first one at 6am on Reid Street was a sheer on a 6” cast 
iron main with a repair time of over 5 hours.    The second break at 3pm on River 
Road was a blow out of an 8” AC pipe with 70” of pipe needing to be replaced 
and repair time of 4 hours. 

2. Mr. Doughty Jr. recommended rewarding the service crew and Mrs. Reynolds for 
their outstanding efforts.  He suggested either a lunch or whatever they prefer and 
the commissioners agreed. 

3. Mr. Doughty Jr. expresses a complaint for dirty water on behalf on a Lisbon 
Community School.  It is most noticeable on Monday mornings. 

a. Mr. Plourde stated that there is a 6” line off a 12” line that does not get 
enough use, which results in silt settling in the 12” line over the weekend.  
Once the school calls for water again on Monday morning all the silt is 
moved through the 6” line through the school water system. 

i. LWD flushes the hydrant just past the school often but it does 
not show a lot of silt and it is not done every Monday morning, as 
this would not be feasible. 



ii. Mr. Plourde stated that water pressure has also been an issue 
due to all the toilets and other fixtures at the school. 

iii. Mr. Plourde recommended that the school flush their hot water 
tanks as a lot of settlement occurs with those as well, which will 
show in the hot water supply.  

b.  Possible remedies 
i. It was suggested that the school flush their lines first thing 

Monday mornings.  
ii. If LWD were permitted to run a 12’ main down the new 

walking path it may help. 
c. Mr. Bauer inquired, that if in the event of an emergency, if it would be 

possible to bypass the area from the hydrant on 196 with the use of fire 
hoses.  Mr. Plourde stated that it would be possible and Mr. Doughty Jr. 
mentioned the need to disinfect the hoses or notify people not to drink the 
water unless they took measures to disinfect it.   

4. Request letter from the Town 
a. Mr. Gurney stated that he had been approached by Mr. Lunt who 

mentioned that LWD would receive a letter of request to lay an over 
ground water pipe to water the ball fields on Pinewoods Rd.   

b. Mr. Adams stated that LWD would not be able to grant the request. 
However, Mr. Adams did suggest that the Recreation Department speak 
with Mr. Wall who resides near the ball fields to perhaps tie into his water 
line in exchange for paying a portion of the water charges. 

5. Pay Rate Increases 
a. Mr. Gurney presented the 2006 pay increases for the LWD personnel.   

i. Mr. Gurney made a motion to accept the pay increases as 
submitted in the minutes effective July 1, 2006 with all other 
benefits to remain the same and Mr. Bauer 2nd with a 3/0 
unanimous vote. 

6. Mrs. Moran Progress 
a. Mr. Gurney inquired of Mrs. Moran’s health.   

i. Mr. Adams stated that she has been slowly improving. 
ii. Mr. Gurney recommends that at the meeting closest to October 

26th the commissioners review whether or not to continue to keep 
Mrs. Moran as a LWD employee.  He feels it is not fair to keep 
current office personnel in temporary positions. 

7. Manpower for New Facility 
a. Mr. Gurney requested that Mr. Adams research with other similar 

filtration facilities as to how many man hours are required to run the 
facility, develop a cost breakdown as it applies to LWD, and also a cost 
breakdown to LWD for a new hire. 

V. SET NEXT MEETING 
A. Tuesday, April 25, 2006 at 7pm. 

VI. EXECUTIVE SESSION 
A. None 

VII. ADJOURNMENT 
A. Mr. Gurney made a motion to adjourn and Mr. Doughty Jr. 2nd with a unanimous 3/0 

vote with the meeting adjourned at 9pm.  


