LISBON WATER DEPARTMENT
639 Lisbon Road
Lisbon Falls, Maine 04252

Tel. (207) 353-3020 fax (207) 353-3004
Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells

Commissioners’ Meeting Minutes for August 23, 2010

Members Present:

Members Absent:

Staff Present:

Audience:

Bill Bauer and Ken Wells
Stanley Doughty Jr.
Paul Adams

None

Meeting called to order by Mr. Bauer, at 6:30pm.

l. AUDIENCE PARTICIPATION

A. None
1. WARRANTS

A.  Warrant 32 for August 11, 2010- Approved

B.  Warrant 33 for August 18, 2010- Approved
1. OLD BUSINESS

A.  Reading and approval of minutes:

1.

Minutes from August 9, 2010
a. Mr. Wells made a motion to accept the minutes as written for August 9, 2010. Mr.
Bauer 2" the motion followed by a positive 2/0 vote.

B. Computer Purchase

1.

Mr. Adams stated that he did some research and Staples has the best options and

price.

a. The Commissioners discussed the options and decided to let Mr. Adams choose
the best option.

b. Mr. Bauer made a motion to purchase a laptop at the company with the
application choices that Mr. Adams presented for the lowest cost. Mr. Wells 2"
the motion followed by a positive 2/0 vote.

C. Filter Plant Sludge Disposal

1.

2.
3.

Mr. Adams stated that he was not able to set up the meeting with the Town, as Mr.
Leighton has been on vacation.

Mr. Bauer stated that they would table the issue until the next meeting.

Mr. Adams stated that he had some contact info for the filter issue and hopefully gets
some feedback soon.

Mr. Bauer stated that he had met a gentleman, Mr. Dodge that may be another option
to look at the instrumentation issues. He said that he will bring in his business card.



D.

E.

F.

G.

a. Mr. Adams stated that he was probably going to call the firm that we had used
before as they were familiar with our system, but he would pursue bids if that is
what the commissioners wanted.

b. The Commissioners discussed the issue, but made no decision.

Upland Rd and Route 9 Projects

1.

5.

Mr. Adams stated that they met with Gendron and Me DOT. He said that the State
needs to figure out how much total ledge needs to be removed and then the costs will
be distributed accordingly. He said that they plan to start the work within the next
three weeks or so.

Mr. Adams stated that Longchamps’ contracted work should be completed by the end
of September.

Mr. Bauer asked if the Sullivan’s water service line had been installed yet and Mr.
Adams said that they were doing it tomorrow. He said that there may be a low
pressure issue for this location and that they may need to enter into a limited
agreement with the Water Dept. He said that they will know more after the work is
done.

Mr. Adams stated that Mr. Leighton had come to us and said that there were two
other homes that needed water now. He asked if the Water Dept. would do the work
and Mr. Adams stated that as long as the Town is paying for the work then we will do
it for them.

Mr. Bauer stated that he would like to be present when they tie into the Mill street
main with the Upland connection.

Wellhead Protection
1.

Mr. Adams stated that the Town had sent a draft of the Wellhead Protection

Ordinance to Andy Tollman, with the Maine Drinking Water Program, and asked for

his opinion. Mr. Adams presented a copy of Mr. Tollman’s opinion and that it

appears that Mr. Tollman is in favor of ordinance.

Dragon Property

a. Mr. Adams stated that he had gone by the Harbin property which is located in
front of the Dragon Pit property and he saw a car in the yard so he stopped to
inquire. He said he spoke to a gentleman who said that he was purchasing the
property and that he would be fixing it up for his daughter to live there. Mr.
Adams stated that with this new information that ETTI would not be the new
owner of the Harbin property.

Mr. Wells asked if it would be approved soon and both Mr. Adams and Mr. Bauer

answered that they had spoken with Mr. Cote the Town Code Enforcement officer

and he did not think it would as there are other issues that need to be resolved with

outlying property owners

38 High St.

1.

Flow test results

a. Mr. Adams stated that Mr. Plourde had given him the information from the flow
tests and as noted before 38 High St. was 35psi @ 2.5 gal/min and 40 High St.
was 35psi @ 4 gal/min.

b. Mr. Wells asked if we should remove the meter and do a flow test at the meter
location to either prove or disprove that the low flow is the Water Dept’s
responsibility.

c. The Commissioners discussed the issue and decided that they would wait and see
if the customer complains again before taking any further action.

Tabled Items
1. None



H. UBS
1. Mr. Wells just wanted to point out that the batteries in the UBS are not good for much
longer than 5 years and to check them before they need them.
l. Other Old Business

1. None
V. EXECUTIVE SESSION
A. None

V. NEW BUSINESS

A. General Manager’s Report
1. None

B.  Customer Communications
1. Mr. Bauer stated that there were new comment cards requesting us to start taking

electronic payments on line and a complaint about the parking lot again.

C. Other New Business
1. Underwater Camera

a. Mr. Wells stated that he had told Mr. Adams that he had an underwater camera
that he offered to use to check the standpipes.

2. MWUA Conference

a. Mr. Bauer stated that he attended the Thomas Point Beach conference and would
like the Water Dept. to pay for his ticket.

b. Mr. Wells asked if there was an expenses item for this and Mr. Adams confirmed
that there was. Mr. Wells stated that he had no problem with the Water Dept.
paying for the ticket.

3. Contaminated Well Customers

a. Mr. Wells asked again if the Water Dept. was going to do that work for the Town

for the contaminated wells on Ridge Rd.
I. Mr. Adams stated that they have a period of time that will be available
and that we should be able to do the services that the Town asked about.
ii. Mr. Bauer asked if the expense was going to be covered by the Town
and Mr. Adams stated that the Town Engineer confirmed that they will.
D.  Next Meeting Date
1. The next Commissioners’ Meeting date is for Monday, September 13, 2010 at
6:30pm at the Lisbon Water Dept.
VI. ADJOURNMENT
A.  Mr. Wells made a motion to adjourn and Mr. Bauer 2" the motion followed by a positive
unanimous 2/0 vote. The meeting adjourned at 7:00pm.



