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TOWN COUNCIL 
MEETING MINUTES 

APRIL 28, 2009 

 
CALL TO ORDER & PLEDGE TO THE FLAG.  The Chairman, Michael Bow
order and led the pledge of allegiance to the flag at 7:00 PM. 
 ` 
ROLL CALL.  Members present were Councilors Wells, Bowie, Mason,  Henr
Councilor Crafts was excused. Also present were Stephen Eldridge, Town M
Fire Chief; Verla Brooks, Park Ranger; Mark Stevens, Recreation Director;
Director; David Brooks, Police Chief; Gerald Samson, Assessor/CEO; 
Engineer; Elwood Beal, Public Works Director; Wayne Ricker; Solid
approximately 71 citizens in the audience.   

 
 

PUBLIC HEARING 
 

Councilor Bowie said we are here for a Public Hearing. We will review th
budgets.  I would like to go over a few things and some history.  Council re
March.  We have had a number of detailed meetings with the Town Ma
Heads.  The public has attended these meetings. We have had a detailed 
Board. We have had detailed Council workshops to see what everyone is th
what we have heard. Tonight’s meeting is to get additional comments from t
your comments and have a meeting with the Advisory Board and another m
the School Board based on what we hear tonight. We are in hopes to pass 
end of June in support of having a full referendum required by LD1 by mid-
the Town Manager  to give us a brief overview of the municipal budget.  He 
original budget was, cover some of the other things the Council has been di
municipal bonds.  I am going to ask the Superintendent to give the School’s
open it up to the public.  When we open it up to the public, I would like to 
one discussion per department, per person.  I would like to do this to minim
already been said and to allow everyone to have an opportunity to spea
microphones in the center of the cafeteria, state your name and address, an
microphone. Registered voters will be speaking first,  town employees wil
upon some of the questions, and then if time permits then other people wh
that.  With that, I would like to turn it over to the Town Manager. 
 
Mr. Eldridge said good evening.  We sat down with the Department He
budgets; our budgets are pretty detailed this year.  We evaluated what w
providing services to the community:  Education, Public Safety, Public Work
Development, and just basic general services. The revenue and expense 
different from the year before.  This is what really drove our budget this yea
Revenue projections for the upcoming year, we expect to lose funding in Exc
going to be a referendum vote in November that will reduce our Excise Tax c
We anticipated there will be about six months of that. The difference from las
$951, 840 difference in revenue that we are not going to collect this year.  
 
Mr. Eldridge said on our expense side, we worked on balancing the budget 
projections, and hopefully bring it in flat.  That was the goal of the man
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Council was to hold the tax rate flat, to see no increase, to maintain and improve the level of service 
that the citizens of Lisbon request, but most importantly is to provide the level of service we can 
afford.  We had real good Capital Improvement meetings this year prior to the end of the year. 
Looking at how we fund our programs, we are trying to move into a pay-as-you-go program so we 
can get away from leasing. We can put the money aside every year so when it comes time to 
purchase a truck, or to do some capital projects, we have the money already put aside.  
 
Mr. Eldridge said we are looking at technology to help us reduce our costs, and to provide easier 
access for citizens and businesses to information rather than coming in to the Town Office for data it 
will be readily available online.  We also want to provide a workplace that is healthy and productive 
for the employees.  
 
Mr. Eldridge said the impact this year was the revenue reductions. We saw a ten percent decrease in 
Revenue Sharing. The Excise Tax dropped 40 percent. With the economy and the interest rates, we 
are not earning anywhere near what we have had in the past.  We have seen a reduction in building 
and code fees, reductions in what we get for recycling materials, and we have also seen a reduction 
in State money coming to us for roads that we actually work on for plowing and sanding.  
 
Mr. Eldridge said in looking at the revenue side, you really have to look at your undesignated fund 
and the history of what Lisbon has done with their undesignated fund balance.  Back in 2004 your 
undesignated fund balance was slightly over $3,000,000. It stayed that way until 2006. Then what 
happened is that you kept going into your undesignated fund to offset the taxes to keep them flat, 
or; actually, there were two years you actually reduced it.  This year the undesignated fund balance 
is at $1,700,000; that really needs to be kept there so you can get through the lean times when the 
revenue is slow coming in through tax collection.  
 
Mr. Eldridge said so how did we close the gap: Department Heads kept going back to the drawing 
board and looking at ways to cut costs, good teamwork and looking at cross-training.  Employee 
sacrifice; every employee that works for the town including all the unions agreed to a zero increase 
in wages this year and they also agreed to a drop in health care benefits.  The Maine Municipal 
Point of Service “C” program dropped down to a Point of Service “B” program, which is a 
considerable savings of about $98,000 and on wages about $78,000 in savings without adding an 
increase.  Also, he said, we are looking to our neighbors to help us save money and thinking 
regionally.  
 
Mr. Eldridge said with the economy impact, we had expense reductions so we put all our 
insurances out to bid and we saw reductions in all of that, totaling about $165,000.  We are looking 
at possible cuts in full-time staff and part-time staff.  Again, a zero wage increase for all employees. 
We saw some debt service reduction.  Every department throughout municipal government saw a 
decrease in their budgets. The only one that saw any kind of increase was in the Fire Service’s 
capital program; last year we funded them at $62,000.  They had requested $75,000 this year.  We 
put back in the $75,000.  They are the only department with a pay-as-you-go program. They 
normally put $75,000 a year aside and have their trucks worked on.  
 
We also have seen an increase in the Town Buildings. We have some projects that we cannot hold 
off. We have leaking roofs in the Town Office, which have been leaking for 8 years. We need to fix 
them. We also have work in the Public Works building that we have to do for safety reasons. We 
also are looking at possibly farming out Assessing and Code Enforcement. There was a discussion 
with the City of Lewiston to contract those services at a savings of $31,000, having access to all their 
staff in Assessing and Code Enforcement. We added another town to our Animal Control program. 
We were approached by Bowdoin and they have joined us, which has saved all three communities 
funding.  We did approach Bowdoinham but they were not interested at this time. We are also 
looking at transitioning dispatch services; this is something that is a ways off, but something we are 
talking about and a reduction possibly in personnel.  
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Public Works could see a reduction through attrition and we are looking at part-time help there as 
well.  We have seen drops in our fuel costs and hope they stay there for the upcoming budget 
season. Transfer/Recycling, again, we have seen a reduction in personnel.  We might be able to cut 
back in many smaller areas to reduce the budget considerably.  
 
Mr. Eldridge said we made some department changes.  We put all of our building maintenance and 
programs under the Town Engineer. We consolidated all those expenses; again, we are looking at 
the Town Office roof, a HVAC system that is not working properly at the Town Office, a boiler at 
one of the fire stations needs to be replaced, and we have some work in the Police Department for 
some repairs. He said we are looking at reductions of part-time employees, some full-time, staff 
cross-training, cuts in professional development and some transportation lines as well.  
 
Mr. Eldridge said as you look through the bonds, some of you may have seen this (picture of 
deteriorating materials missing over the garage doors at Public Works) during the Capital Projects 
presentation, but this is some of what has happened to your Public Works garage. We lost large 
chunks of concrete blocks over some of the bay doors. It has become a real safety hazard and we 
have to fix it. These are pictures of some of your trucks that did not get funded in the bond, but we 
had a visit from DOT and unless we fix these trucks we will not be able to put stickers on them, so 
we would not be able to use them. These trucks will have to be repaired if we plan on using them 
for plowing.  
 
Mr. Eldridge said on adjustments after the bond questions were decided; these are some of the 
recommendations I am going to ask the Council to put back in:  Repairing the dump truck bodies so 
they can be put back on the road at a cost of about $40,000, repairs to the Public Works garage that 
totals $56,500 to fix the concrete blocks that are already falling apart and to fix other areas so the 
garage will last us at least four plus years.  It does not look like we are going to be able to support a 
new building or major repairs.  The Town Council in their last workshop decided to restore to the 
budget all full-time and part-time jobs, Police dispatch, Library, Assessing and Code Enforcement at 
a total cost of approximately $188, 975. 
 
Mr. Eldridge said under other expenses, we have been looking at hydrant fees with the Water 
Commission.  Hopefully, we will be meeting with them to talk about how we can reduce that cost. 
Right now the Council is putting it back in the budget, because we are not anywhere near 
discussions where we can entertain that, plus there is an additional several hundred thousand 
dollars so we are putting back into the budget at total of $307,981.  He asked, how are they going to 
reduce that?  They are proposing to cut paving by $235,000.  Since the bond did pass, the major 
roadwork this year, the Public Works Director and I feel that we could manage not to do that this 
year.  There is plenty of work, so the roads we had planned to shim and overlay on, we can hold off 
for a year.  Under Town Buildings, they looked at cutting $20,000 out of some of the work that we 
had looked at there.  They are proposing to cut the Fire Department’s Capital Budget this year for 
one year by $75,000.  They are looking at taking out one Police car.  They had planned on replacing 
three cruisers, but now we are looking at two.  If you listen to some of the workshops we had, there 
were some things that are happening there that would change that as well.  Mr. Eldridge said we 
are paying off our Animal Control Officer vehicle this coming year at $56,000 so that will come out 
of the ACO budget.  We are going to try to do our tax bills in house to save us $2,500.  They are 
taking out a little bit more at this point, but again, these are discussions that are still going on and 
are not finalized yet.  
 
Mr. Eldridge said, in the end, we still have fairly much the same result.  We have reduced our costs 
by 10.2 percent and with this amount we do not foresee any increase in taxes.  
 
Dr. Welsh said I will be referring to the School Department Budget. I would like to start at the end 
of the hand out, which is on page 29 that gives the warrant articles for the total budget that the 
Council will be voting on.  Overall our School Budget is reduced by $26,370.  We looked at areas of 
reduction offsetting areas of increase. 
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Dr. Welsh said we have not yet finalized negotiations with our teaching staff, but those are 
underway.  So we had to budget for some increases with good faith bargaining, which we offset by 
other areas of decrease.  The details of the budget in the handout show two positions that were 
increased in the budget.  One is the new teaching position at the Lisbon Community School, which 
is due to increasing enrollment.  We have four fifth grade classes that are going up to the Middle 
School. We have an anticipated sixth group coming in.  So we had to add one position to offset that 
increase in enrollment.  
 
Dr. Welsh said the other position is a Special Education support person to provide support for one 
student to avoid an out of district placement costs. We looked at the entire Budget with a reduction 
of $26,370.  The Adult Education department also reduced their budget by $2,600. Overall it is 
almost a $29,000 decrease.  We have to recognize the efforts of staff.  We started the budget process 
back in October 2008 and we asked everyone to tighten their belts.  They looked at supply 
reductions; they looked at areas of equipment purchases, everything to just tighten up. The areas 
they were able to reduce helped us to offset areas that were increased, for example dental insurance, 
those areas we were required to pay; liability insurance for the building, for example and that type 
of thing. 
 
Dr. Welsh said on page 5 in the handout, you will see what the impact is to taxpayers.  Our 
proposed budgets is reduced by $26,000. We did receive a slight increase in State funding of about 
$1,000, so we are able to reduce taxes this year by $1,120 on the School side.  
 
Dr. Welsh said the results of tightening up our staff we were looking at how we can use our existing 
budgets so that there would be no increase to the taxpayers and looking at what we would receive 
for subsidy and revenues, we were able to reduce the tax bill to the citizens by $1,000.  Part of that is 
because we do receive tuition funds from Durham students.  We are continuing to enroll Durham 
students for probably the next four to six years, depending on what happens with Durham.  We are 
able to benefit from the revenues that would help offset costs at the High School. 
 
Dr. Welsh said we have a full packet of information for you.  There is a great amount of information; 
in essence the only positions that were added were the two that I mentioned, and those were offset 
by decreases in other areas.  So, you are looking at a slight decrease to the taxpayers.  
 
Councilor Bowie said at this time I would like to open the public hearing up to the public for 
comments.  
 
Michelle Turmelle, of Lisbon Falls, said I have a question about the budget I received two weeks 
ago.  I am concerned… (tape inaudible) …in the first proposed Budget…(tape inaudible) …at that 
time…(tape inaudible)…final budget.  Now in this current budget…(tape inaudible).  Mr. Eldridge 
said I cannot hear you very well, you were asking about the Economic Development budget?  He 
asked that she speak directly into the microphone and that she ask the question again. 
 
Mrs. Turmelle said in Line 1320 in the first budget you were showing $67,480 for a difference of 
$2,420. Originally you had proposed a budget of 56,680.  That means between the last budget 
meeting and this one this budget went up (Economic Development). Can you explain why, when 
you have other areas we have seen decreases and cuts?  Mr. Eldridge said the increases in the 
budget that you see currently from what you had are most likely modifications because she has 
gone back over it.  I had asked her to remove approximately $4,000 from her budget, which she has 
done.  So what you are seeing is an updated budget that the Council will be looking at in their next 
budget workshop.  There will be an additional $4,000 removed from that budget.  Mrs. Turmelle 
said so you are recognizing that this is incorrect and you are correcting it.  Mr. Eldridge answered, 
that is correct. 
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George Caron, of Lisbon Falls, said he had two questions.  The first one, I think is more important. 
You are saying we are going to save $1,000 in taxes for the town of Lisbon, but in an overall budget 
of $14,000,000 you can only save $1,000.  It seems $1,000 out of $14,000,000 is pretty little.  That is 
only a thousand dollars.  
 
Prudence Grant said would you rather have a $1,000 increase or a $1,000 decrease?  Mr. Caron said, 
I am just saying that. Ms. Grant said we have worked very hard on the budget and we have 
managed to save $1,000.  I think it is meritorious.  Mr. Caron said, good job, yes, I am just saying 
only $1,000 out of $14,000,000.  
 
Traci Austin commented, Mr. Caron, I would like you to remember last year’s budget, as well.  We 
did cut money out of our budget last year by $500,000.  So for us to manage to squeeze out of the 
box a $1,000, I think is saying a lot for the hard work and effort of this committee and everyone.   
 
Mr. Caron said I have one more question for the town side. We were talking about healthcare costs. 
You are saying it is down from what you paid before.  If the insurance is a percent, and I have to 
pay twenty, then how does that work out for the town?  Mr. Eldridge said there are two different 
ways it’s done.  All of union employees had to contribute 20 percent of their healthcare costs.  All 
non-union employees have to pay 15 percent of the overall cost of healthcare.  
 
Kathaleen Bailey, of Lisbon Center, said thank you Mr. Bowie for letting me know I could speak 
tonight, I appreciate that.  I was unable to speak at earlier meetings.  I have three statements and I 
will be brief.  I was really concerned with cuts in two departments.  One was in the Police 
Department and one was in the Fire Department.  These are the most important Departments that 
we need.  I don’t know if you have been watching TV lately, but crime is up and it is going to get 
worse with the economy.  We are not paying a whole lot out; from what I heard from Chief Brooks a 
lot of it comes from the State, from grants and whatnot.  I will end on that note, and the other one I 
was really kind of strange with was and you would agree.  It was about two or three years ago the 
Recreation Department asked for the Programmer to be forty hours and it was important.  I think if 
all of you remember back to five or six years ago all you saw at the Recreation Department was Eric 
Hall and Pauline Mathieu. They were everywhere, basketball, soccer, swimming, trekkers from 
summer camp and now you want to cut 10 hours.  Councilor Henry you made a statement that it 
might be important to have two people there in the morning because it is being used more often.  I 
think this is something you need to reconsider. 
 
Randolph Korsiak, from Lisbon Falls, I just want to state that we are looking at pretty rough 
economic times ahead.  This year is difficult, as well, because we have even made these cuts.  Part of 
the problem that we have since I have been in this town for years, and I can remember statements 
like what does the P.D. have, we will get rid of those two old schools, they are white elephants and 
stuff, but that never really happened.  People out here are getting strapped for cash; we cannot 
afford to be paying for all these really nice luxuries, nor can we afford to do some things that are 
actually going to be needed this year.   The problem is that my salary is as high as some of your 
secretaries and I have a Bachelor’s degree and I have had it.  Do any of you get it?  Now, I do not 
mind the fact that some of our secretaries make $20,000 bucks, four or five thousand bucks, that is 
great.  However, I am looking mainly at office supplies.  You guys need to a simplify office supplies, 
and stationary.  You have four or five hundred in this department, seven hundred in that 
department, and eight hundred in another one; you know if you centralized that I think you could 
actually do more and save money.   
 
Mr. Korsiak said the other point is people in Lisbon Falls, Lisbon, Durham, and Auburn, we see the 
excesses.  Somebody might have to do without a secretary.  Some of you might have to do without 
an assistant.  Some of you might have to make that truck last a little longer.  I remember about four 
years ago I asked a guy why Public Works needed two $70,000 trucks.  The response was, “money is 
cheap, we are going to give them two.” Some of these trucks look like somebody hit them with a 
sandblaster. If you want to appear to people that you are hauling salt, calcium, sand or whatever it 
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is you use on the roads then what you need to do is in the spring and summer is use the sandblaster 
and get in there and paint it, it is called road preservation; that kind of maintenance will extend the 
life of your vehicle. 
  
Mr. Korsiak said wouldn’t it be nice if everyone didn’t have to pay property taxes this year to by a 
new truck. I would love to skip one year where I did not have to pay my property taxes. I have 
another property in Troy that is $11.45, thirty-five acres and a house, the whole nine yards, I pay 
less than I pay here.  
 
Mr. Korsiak said now, the Police Department here is top notch, they do the job. We have less crime 
here than they do in Lisbon, less than Topsham, less than Durham. They have two sheriffs in 
Durham.  We need our Police Department. We need our Fire Department.  
 
Mr. Korsiak said we do not need a Parks Department because nobody has money to recreate 
because we are all broke.  Take the Parks Department people and instead of getting rid of two, 
three, or four patrolmen, why don’t you take out one, two, or three rangers.  We don’t need a Parks 
Department right now.  People can go out and chill with the kids from the High School.  Volunteer, 
go out and clean up Beaver Park.  That is what we did when we were kids; we got a group together 
from school and got a bus for a field trip and cleaned up the place.   
 
Mr. Korsiak said you want to keep paying for a janitor for Marion T. Morse School, the white 
elephant you wanted to get rid of back when you built this school for $25, 000,000.  Marion T. Morse 
and the other school we were supposed to get rid of.  They said that the boilers were too old and we 
could not afford to fix them. The rooms were bad; we could not afford to fix them.  We still got 
them.  
 
Mr. Korsiak said my point is you have to understand that our paychecks have not gone up, and my        
$32,000 a year has not gone up. You guys making over $32,000.00 a year, I’m a little resentful 
because I can do your job, no problem.  And if you all post a job at the Town, sign me up. You need 
to stop. You need to reduce staffing. We need to reduce spending. You need to stop thinking about 
our fire trucks, heck, our fire trucks are almost brand new, if they need that much repair you bought 
a white elephant and you need to go get your money back. 
  
Gordon Curtis said I want to thank the School Department for giving us something to look over and 
try to understand.  For the Town side, it is pretty hard to come to a public meeting with one sheet of 
paper and nothing to base any opinions on.  I would like to know; you took all the money out of 
MTM operations and put that into Town Buildings and so the difference in Town Buildings is 
$42,876.  Where is that money needed, I do not see any other places here where that is.  Mr. Eldridge 
asked, what line are you looking at Gordon?  Mr. Curtis responded, line 1250 Town Buildings.  
After you take the $42,380 from MTM operations and put it into Town Buildings then where is the 
need for the $42,876 increase?  Mr. Eldridge answered that the increase is for building projects to 
repair some of the buildings; there is $30,000 for the Public Works garage, also MTM security, and 
increased janitorial services.  Mr. Curtis said, no, no, that don’t come out of Town Buildings.  Mr. 
Eldridge said janitorial services; that is in Town Buildings.  Mr. Curtis said, Social Security?  Mr. 
Eldridge replied, no, I said janitorial services.  Well, Mr. Curtis said, see I don’t have any facts. It 
does not go on this piece of paper here which is awful.  Mr. Eldridge said I apologize for that.  We 
just heard complaints about supply use and we are trying to go paperless.  We are in the process of 
doing most of our purchase orders online as well.  We are trying to look at ways to cut costs.  The 
public has known for quite a long time that the budget is available online.  
 
Dorothy Fitzgerald, from Lisbon Falls, said I was wondering, you had mention of cutting the 
Development Director’s budget, but I don’t have an original.  And, I agree with Mr. Curtis, this is a 
pretty poor excuse of a budget to handout to the public, unless you went to all of the budget 
hearings and meetings, you really do not know what is going on; not if you do not have a computer 
to go online to look at the entire budget.  About the decrease in the Development Director’s budget, 
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you had proposed or it was proposed to have a part-time Administrative Assistant at a cost of 
$2,080.   I am wondering if this is what was eliminated.  Mr. Eldridge said that has been taken out of 
the Budget.  
 
Mrs. Fitzgerald said I was hoping that you would go down the entire budget step–by-step.  I 
wonder if you did not because this is a little confusing.  I am wondering what your plans or the 
Council’s plans are for the Assessing and Code Enforcement Department.  It was proposed that 
those positions be eliminated and that we go to the City of Lewiston and there was no real big 
saving.   I feel it is a really, really big mistake, they have their full-time employees they would not be 
full-time employees for the town of Lisbon. Then it was proposed by cutting their pay 10 hours 
each, working 30 hours instead of forty so I am wondering what is your intent with Assessing and 
Code Enforcement? 
 
Councilor Larochelle said I will answer that, but first I want to say something about printing up the 
budget. Unfortunately, if you notice the book is about three inches thick, so if you actually print that 
for everybody it would be too expensive.  Everything we have been talking about has been 
reviewed very much in public and everything has been very up front. A lot of items we talked about 
tonight is one of the reasons for having a public hearing to get out the information, try to get a feel 
for what the public wants.  We have not really made any decisions on many of the cuts or add-ons 
in fact, we pretty much went through and expressed what we wanted or wished. We are hoping 
tonight to get feedback from the town so we can go back and start reviewing and seeing where we 
have support and where we do not. To give you a detailed promise of what we are going to do at 
this point really depends on what information we get tonight from the public and what we can 
actually afford and what we can work with.  So I think it would be very difficult for anybody on the 
Council or either side to make any promises. 
 
Mrs. Fitzgerald said well, I do not how many you are going to hear from tonight on the Assessing 
and Code Enforcement, but at the budget meetings you have heard a lot of comments.  Everyone 
was against eliminating those positions in town.  There feelings were loud and clear and I hope you 
listen.  Councilor Larochelle said I think everybody has. 
 
Elwood Beal, Public Works Director, said I do not know where you get your information from, but   
We have had good luck with that truck and back in 2002 it was used to haul stuff for the fire 
department.  The body you saw the pictures on is not a 2004 cab and chasse.  The body came off a 
1992 and the truck we traded in was seventeen years old, it had served its purpose.  They are 
washed and cleaned after every storm. They are pressure washed after every storm. We take care of 
these as best we can; its a seventeen year old truck body.  While we are on the subject, I do not know 
who came up with $40,000 to fix both trucks, that is way off (too low). 
 
Bruce Coffin, from Lisbon Falls, said I support recommendations not to cut the Police Department 
because it is a public safety issue.  I also want to recognize Sergeant Harry Moore, who risked his 
life last weekend by going into the river to save that man who drove his van into the river. 
 
Donna Stevens, from Lisbon Village, said I just have a couple of questions.  The reductions in the 
Police budget, if that were to go through, how many positions would that eliminate? 
 
Mr. Eldridge said, we were looking at one part-time office staff person. We were looking at the 
equivalent of one dispatcher to reducing two of them to half-time. We are looking at one full-time 
officer.  We were hoping to supplement positions with a grant from the Federal government, but we 
will not know that until September.  
 
Mrs. Stevens said the reduction of the one full-time Police officer, would that be, do you have any 
idea what that would be, and would that be a School Resource Officer?  Mr. Eldridge said we do not 
know at this time and I would not make any decision on the School officer; that would be the 
School’s decision.  Mrs. Stevens said I would like to strongly encourage that we not cut a School 
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Resource Officer.  I think they do a great job and we have some really great youth in this 
community.  The School youth officer helps to do that.  Ms. Grant said we agree with you and 
School Resource Officers are going nowhere. They do a wonderful job, thank you.  
 
Mrs. Stevens said this was brought up at one of the Budget Hearings, it was brought up really 
briefly and I wanted to bring it back to the table now that the $500,000 bond failed. Someone had 
suggested as a way of raising money that we have a property tax raffle in which let us say someone 
pays $2,400 a year in property taxes, we could sell raffle tickets to cover that one property tax.  First 
off my question would be; how many households in Lisbon are Property Tax paying households.  
Mr. Eldridge replied 4,500, roughly. 
 
Mrs. Stevens said just for instance, in case it is something you can legally do, and I do not know if it 
is, but if the town supported it, and if we have a property tax raffle, at $25 a ticket with 4,000 people, 
that’s $100,000 that we could bring in.  And then to cover this, it snowballs from the time you take 
whatever property tax amount that person has that won, say that would be $2,000, then the $98,000 
left we would use that money this year to help pay for what the School Department is suggesting 
we do to the High School to keep ourselves accredited.  Councilor Bowie said, I do not know. I 
would have to refer that to our Town Attorney.  Mrs. Stevens said, but if that is something we could 
legally do, can I ask the townspeople here how many people would support the raffle to raise 
money for the School. (About five or so raised their hand.)  There are only a small amount of 
taxpayers here.  I do not know if people understand what I am trying to say, but that is just one way 
of raising money without really raising taxes on people that can afford to have their taxes go up. 
And it would be an opt in thing only, people could buy one ticket, like you put in any other raffle to 
raise $50, five for a hundred or whatever, maybe that is something we could consider.  
 
Mrs. Stevens said they say that the teacher’s union pay increase has not come up yet in negotiations, 
but it is really under negotiation.  I just wanted to ask if it has not come up yet, but is that something 
that the School Committee or the teachers, I am not sure how much involvement the School 
Committee has with the negotiations, but is that something that will come up relatively soon that 
we will know before we vote.  Ms. Grant said we respect teacher unions very strongly.  We have not 
yet dealt with salary.  We do believe in collective bargaining.  No, you probably will not get to know 
before the vote what the result is.  We are still negotiating.  Mrs. Stevens said, but it is something 
that is going to be brought up, the pay increase, right?  Mrs. Grant said it is possible.  
 
Mrs. Stevens said that was my last question, I just want to take the time to thank the Council and  
School Committee because I have seen myself in the last week or two, that you guys have really 
worked hard together to come up with some alternative solutions to not lose the accreditation.  I 
was surprised how fast that moved with everybody coming together and cooperating.  I just wanted 
to let you know that after being very disappointed at the failing of the bond, I am really impressed 
by what the two Councils have done.  Ms. Grant said thank you Mrs. Stevens.  We too have been 
very pleased with the way things came together.  We have to thank Superintendent Welsh and 
Interim Superintendent Rick Green for getting to work very early Wednesday morning to come up 
with an alternative plan to try to put everything together to try to save our accreditation.  They are 
working hard; we will be working hard. We have a meeting scheduled for next Tuesday to deal 
with those issues.  Thank you for your support.  
 
Ken Quinn, from Lisbon Falls said I thank you for all the work you do, I could not do the work you 
do, so I appreciate the work that you do. I have a law enforcement background and I would really 
hate to see us cut the staffing of our Police Department.  Especially in this economy today, people 
losing their jobs, we are going to see crime rates go up, we are going to see drugs increase, and that 
is the worse possible time to be cutting our safety officers, our law enforcement personnel. I have 
three children; I used to live in Lewiston, we moved here about two years ago.  I have to tell you, I 
feel a lot safer living in this community than I did just down the street. Mr. Quinn said it is because 
we have such a superb Police Department. Please make that the last thing in cuts if you guys do 
anything. 
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William Hamilton, from Lisbon Village said I have been a police officer in southern California for 13 
years.  I have seen cuts in the Police Department out there and it never worked out right.  Granted 
you have more people out there, you have more crime rate, but cutting the Police Department is not 
in the agenda.  You mentioned that there would possibly be a grant in September. Could it be 
possible to hold on to your staff until September, until you get the grant?  Crime and drug use is on 
the rise.  I have seen it in California where you see it right on the street.  It is not fun.  It ruins 
people’s lives.  And if a police officer can step in and help them then that would be a great help to 
the community.  Other people in other cities know that we are reducing our Police Department, 
then they are going to say, well, you can come in and do just what you want to so I encourage you 
to not reduce the amount of police officers you have out there, they are doing a good job.  I attended 
one of their classes last year and the information they gave me was more than I could ever imagine.  
We know that drug activity is high, so please consider that in your findings.  
 
Michelle Turmelle said I have one more question pertaining to line 1140 Street Traffic Lights.  A few 
meetings ago, they were budget workshops, I had brought to your attention and I know everybody 
has read articles and seen on the news where other towns are looking at dimming their lights 
during specified hours.  One of the towns is saving $40,000 a month by putting in this protocol, but 
ours is flat.  I am wondering have we looked at some alternatives.  I know turning them off 
obviously is a safety issue because we have areas, my street in particular is one where we have no 
street lights so obviously that’s a street where we have been pushing the town to have a street light 
on, but on streets where there are some and they are residential you can look at dimming them, not 
taking the light completely away yet significantly decreasing our costs. Have we looked at that from 
an engineering or legal liability standpoint?  
 
Mr. Eldridge replied, yes and said we had been scheduled to meet with CMP on Monday, but that 
has been pushed back to Friday.  We are exploring how to do that with all their overhead lights and 
streetlights in Lisbon Falls.  We are looking into how to make that happen.  Mrs. Turmelle said that 
would be Lisbon Falls, Lisbon Center, and Lisbon.  Mr. Eldridge said the whole community.  Mrs. 
Turmelle said so this number may go down then.  Mr. Eldridge replied, yes.  
 
Tom Stanton, from Lisbon Center said just so I understand, I am having a little difficulty hearing the 
comments, in the Police Department, do you have a grant to sustain two officers.  Councilor Bowie 
said not at the time.  One has been submitted, but I believe we will not hear back on it until 
September.  Mr. Stanton said, so actually what you are talking about is cutting three officers not one. 
Councilor Bowie said if the Budget is to stay the way it was, yes it would be three officers instead of 
one if the grant does not come through.  Mr. Stanton said three full-time officers is my 
understanding, is that correct.  Councilor Bowie said correct.  Mr. Stanton said part-time 
dispatchers.  You are going to lay off full-time dispatchers and hire two part-time dispatchers.  Is 
that correct? Councilor Bowie said we were going to reduce the existing full-time dispatchers each 
by a half which relates to reducing one dispatcher in total from our budget perspective.  
 
Mr. Stanton said are we cutting back, are we going to be a 24 hour Police Department still.  
Councilor Bowie said we would be.  Mr. Stanton said who is going to send the cops.  Councilor 
Bowie said I believe there is discussion on how to approach that and we will be getting some 
assistance from the county.  It is not necessarily where we are going at this point in time. It is only 
the budget as presented.  As you can see there are discussions that we have had with the Council, 
Council at this point in time has reviewed all the detailed budgets and has had some initial 
discussions about putting all of the salaried positions back in place.  The reasons for those 
discussions, I do not want to speak for the entire Council, but some of the things we have talked 
about was in these hard economic times it would be better served to keep people employed and 
provide services to the town with no increases and cutting in some other areas, such as capital, road 
paving, those types of things, rather than putting people out on the street when there is no 
opportunity to go find another job.  
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Mr. Stanton said when are you going to make these decisions.  Councilor Bowie said we will be 
making these decisions in the May timeframe, trying to come up with a final budget by the end of 
May.  Mr. Stanton said when are you going to know about the grant. Councilor Bowie said we will 
not know about the grant until September.  Mr. Stanton said when will you know about the 
finalizing of the part-time dispatchers. Councilor Bowie said we will make those decisions during 
our deliberations between now and the end of May.  Mr. Stanton said so it will be a surprise to the 
town, you do not tell us what is going on.  Councilor Bowie said no, our meetings are open to the 
public and we will be very open with what the Council is discussing and what their thoughts are 
and what they really want to do.  Mr. Stanton said I can only say what you are proposing right now 
will take us back about thirty years and we will be policing in 1970 style again.  You know what, it is 
the 21st century.  
 
Randy Korsiak said I have one quick question or clarification.  You are saying there is a referendum 
coming up in November about voting for the excise tax to be decreased, from what you guys are 
saying will we lose some excise tax on that? 
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Councilor Bowie said there has been a petition to the State to reduce the excise tax paid by fifty 
percent.  So you would go in and if you spend $300 a year now on excise tax, this law would say 
you only pay $150 now.  That petition was brought to the State and will more than likely become a 
vote in November of which we feel quite honestly will pass because people in these economic times 
are going to look to be able to put money in their pocket.  So in doing that we have tried to be 
prudent by saying we are going to lose revenue from sometime in January of 2010 through July 2010 
during our budget cycle that we will be losing fifty percent of our revenue during that timeframe, 
which equates to $350,000 to $400,000.   
 
Mr. Korsiak said I was of the opinion that the State was going to come in and take half of our excise 
tax, because they want more of our money, which is probably true; I mean the town’s money that is 
what I am talking about.  But anyway, the situation is not going to happen until January, is that 
going to afford us to keep the salaried personnel on at least until January when you find out if that 
passes or not and then make a determination as to  whether we need to let people go. 
 
Councilor Bowie said as the Town Manager presented, the current budget will allow for that. The 
current thoughts that the Council has is by putting those items back in the budget and cutting some 
other items would also allow for that.  Either situation we would cover the loss of that revenue and 
keep staffing at which ever budget is chosen.  

 
ADJOURNMENT 

 
VOTE (2009-67B) Councilor Mason moved, seconded by Councilor Larochelle to adjourn the 
public hearing at 8:00 p.m.  Order passed.  Vote 6-0.  
 
 

 
Respectfully Submitted, 

 
 

__________________________ 
        Twila Lycette, Town Clerk   

 
 

These minutes are not verbatim. Cassette tapes are filed in the Town Clerk’s Office. 


