
 

    

 

 

ALL TO ORDER & PLEDGE TO THE FLAG.  The Chairman, Norma Wells, called the meeting to 

uncilors Wells, Smith, Bowie, Mason, Crafts, Henry 
rriving at 8:10 PM), and Larochelle.  Also present were Stephen Eldridge, Town Manager; and 

pproximately 20 citizens in the audience.   
 
 

6-MONTH ITINERANT VE

 

 
                  

    

 

Fern Larochelle, Jr., At Large 2010 
Charles Smith, At Large 2008 

Michael Bowie, At Large 2009  
Gina Mason, District 1 2010 
Janet Henry, District 1 2009 
Dale Crafts, District 2 2010 

Norma Wells, District 2 2009  

TOWN COUNCIL 
MEETING MINUTES 

JUNE 17, 2008 

 
C
order and led the pledge of allegiance to the flag at 7:00 PM. 
  
ROLL CALL.  Members present were Co
(a
a

 PUBLIC HEARINGS 
 

NDOR PERMIT FOR  
CHAD TONNIGES D/B/A CHAD’S BOOKS 

 
The Chairman opened the Public Hearing.  Mr. Tonniges said he would be selling children’s books 
this summer for the South West Publishing Company in Nashville.  He said he was a college 

udent from the University of Nebraska.  There were no other comments.  The Chairman closed the 
Public Hearing. 

INFORMATIONAL MEETING 
 

st

 

LITTLE RIVER DAM 
 

The Chairman opened the Public Hearing.  Mike Brown from the Department of Marine Resourc
Bureau of Sea Run Fisheries and Habitat said that by removing this dam the 43 miles of stream 
habitat suitable for salmon and other species to thrive in would be available.  He said the water 
temperature and quality was perfect for salmon.  He pointed out first an assessment of the dam 
takes place and then a determination of what needs to be done is agreed upon.  Negotiations with 
Mr. Miller will have to take place to see if he is willing to donate land to the local Land Trust or 
Town.  Marine Resources will need access to the dam to dismantle it.    Mr. Brown said he needed 
final funding for this project and DEP permits still.  Roger Cote suggested that someone docume
this process for historical purposes.  David Hale said the dam had been there since the late 1800’s 
and that this dam provided the water supply necessary to operate the mills in Town back the
Councilor Larochelle asked if taking the dam out would affect the Treatment Plant and water levels 
up stream.  There will be no impact to the Treatm

es’ 

nt 

n.  

ent Plant.  The water levels would remain 
unchanged beyond a hundred yards.  Mr. Brown id he would keep the Town informed as they go 
along.  The Chairman closed the Pub

CONSENT AGENDA  

sa
lic Hearing. 

 

 
Order 2008-96  

 
VOTE (2008  approve the 
minutes of May 10, 13, and 27, 2008.  Order passed – Vote 6-0. 

-96) Councilor Bowie, seconded by Councilor Larochelle moved to
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COUNCIL ORDERS, RESOLUTIONS & ORDINANCES 

6-MONTH ITINERANT VENDOR PERMIT – CHAD’S BOOKS 
 
VOTE (2008-97) Councilor Bowie, seconded by Councilor Smith moved to approve a 6-month 
Itinerant Vendor Permit for Chad Tonnig ooks.  Order passed – Vote 6-0. es d/b/a Chad’s B

 
PAVING BIDS 

 
VOTE (2008-98-1) Councilor Bowie, seconded by Councilor Crafts moved to award the paving 
bid to Harry Crooker & Sons, Inc. for ed – Vote 6-0. 

 

 
A. ECONOMIC DEVELOPMENT – NEW REVOLVING LOAN FUND 

 
$66.85 per ton.  Order pass

OTHER BUSINESS 

 
(RLF) PROCESS AND PAPERWORK 

 
Mrs. Bradley presented the Revolving Loan Fund’s new Financial Procedure, Loan Applicatio
Process paperwork, and Guidelines.  She said she could not find anything previously written in 
place and recommended the Council adopt these documents as presented.  She said the RLF 
Committee had seven members in place a

n and 

nd that all of them have signed the confidentiality 
dialogue was taking place.  The new procedure requires two signatures 

Financial Procedures,  Loan Fund 
Program Loan Ap e 6-0. 

agreement.  She said good 
for authorization on anything over $500. 
 
VOTE (2008-98-2) Councilor Bowie, seconded by Councilor Smith moved to adopt the 

RLF Program Guidelines and Operating Procedures, and the Revolving
plication & Process (see attached) as presented.  Order passed – Vot

 
B. TOWN MANAGER’S REPORT & FINANCIAL REPORTS 

 
Mr. Eldridge said he and Mrs. Bradley had attended the Maine Downtown Meeting in Biddeford 

in the next few weeks.  
e pointed out that there was nothing different to report on the Appropriation Control Report.  He 

said a few lines were off, but p  

ly swim up to the base of the dam in the fall and cannot get upstream to spawn.  He said 
rook trout, brown trout, American eel, and sea l mprey would benefit from removing the dam as 

well.   
 

last week.  He said they attended some good seminars.   They toured three different old mills while 
there, which gave them some ideas about how Lisbon might reuse its mills as well. 
 
He informed the Council that RFP’s were going out for insurance bids with
H

rojected to be ahead of the game at year-end.
 

AUDIENCE PARTICIPATION 
 
Jim Johnson from the Natural Resources Conservation Service informed the Council that the Little 
River Dam, located approximately 1300’ feet upstream from where it intersects with the 
Androscoggin River, was rebuilt in early 1950.  He said the concrete dam was 5’ feet high and used 
to impound water for industrial offsite use that is no longer needed.  He said Atlantic salmon 
current
b a
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esponses so 
at she could prepare one form with all the information.  She said at the July 15 meeting the 

Council would meet with Mr. Eldri  session.     
 

xecutive 
ession per 1 MRSA Section 405 (6) (D) at 7:35 PM.  Order passed - Vote 6-0.  The Council Chair 

conded by Councilor Smith moved to approve an IRP 
for 15 years with six-months deferred to Maurice Bonneau d/b/a The 

ecutive 
ession per 1 MRSA Section 405 (6) (C) at ed - Vote 6-0.  The Council Chair 

dismissed the Council Secretary.  The Co  executive session at 8:40 PM.     
 

COUNCILOR COMMUNICATIONS 
 

Councilor Wells pointed out that Mr. Eldridge’s six-month review will be on the agenda for July 1.  
The Council agreed upon which form to use and decided to meet in executive session to talk about 
how the Council would proceed.  She asked the Council members to forward her their r
th

dge to go over this document in executive

EXECUTIVE SESSION 
 

VOTE (2008-99-1) Councilor Bowie, seconded by Councilor Smith moved to go into E
S
dismissed the Council Secretary.  The Council returned from executive session at 7:55 PM.   
 
VOTE (2008-99-2) Councilor Bowie, se
loan for $200,000 at 5% 
Sausage Kitchen.  Order passed - Vote 6-0 
 
VOTE (2008-99-3) Councilor Bowie, seconded by Councilor Wells moved to go into Ex
S  8:00 PM.  Order pass

uncil returned from

  WORKSHOP 
 

A. CHARTER REVIEW 
 taken out of order – after Personnel Policy belItem ow 

 
B. PERSONNEL POLICY REVIEW 

 
Mr. Eldridge made the following recommendations for the Council to consider: 

90-13 s 
onal time off at the discretion of the Manager.  Enforce 24 

y should get comp time, and add that 

 spouses work for the Town or School were not eligible.  
he Chair asked Mr. Eldridge to have to the draft and brought back to 

the Council for review. 

 
90-02 Benefit Entitlement:  Define Part-Time as 30 hours or more 

 Compensation:   Add S90-07 alary Plan 
90-10 Employees exempt from Fair Labor Standards Act:  Add Town Clerk, Tax Collector, and 

maybe Parks Director 
 Compensatory Time:  Recognize employees often work outside their 40 hours and that exces
hours can be utilized to allow additi
hours, take out exempt employees, and specify hourl
comp time is paid out at year-end  

90-21 Sick leave:  Leave alone this year 
Longevity:  Leave alone for now but discuss again 90-32 

90-33 Health Insurance:  Change to offer only single rate buy out for four months and add that 
employees whose

T  these items incorporated in

 
A. CHARTER REVIEW 

 
Mr. Therriault made the following recommendations for the Council to consider: 

eadline to third Tuesday in June. 
 

 Council Action on B 6.04 udget:  Move d
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2.07 
2.08 eeds some work, should require ordinance be introduced in writing 

district to serve 
he 

fidentiality, make 

5.51  Board:  Strike paragraph and briefly mention that there will be a Planning Board 

5.53  be a Zoning 

5.54  Board:  Questioned whether appointed or elected, suggested replacing with 
hool and town budgets 

6.08 atching Comprehensive Plan 

6.08 y Petition:  Typo under d (2) fix fist to first 
in 

of 40 days comes to the 85-
day process  

ntly the same pertaining to elections as well. 

The Chair asked Mr. Therriault to have into the draft and brought back to 
e Council for review. 

VOTE (2007-100) Councilor Bowie, seconded by Councilor Smith moved to adjourn at 10:20 PM.  
Order passed – Vote 6-0. 

 
 
 

__________________________________ 
Twila Lycette, Council Secretary

erk, Lifetime CCM 
 

 
These minutes are not verbatim. Cassette tapes are filed in the Town Clerk’s Office. 

 

Art I. Grant of Powers:  Add a section to outline administrative role of staff and legislative role of 
Council 

2.04 Chair:  Specific to each position 
2.06 Proceedings of Council: Add compelling attendance to Council Rules to go with this section 

Action Requiring an Ordinance:  Strike (4) convey or lease property of the… 
Ordinances:  N

2.11 Vacancies:  Add provision to allow a Councilor who moves to another ward/
for the remainder of the year so that and the unexpired part of the term would be filled at t
next election 

5.21 Merit:  Change the words “fitness demonstrated” to perhaps “qualification” 
Art II. Town Council:  Add section to deal with Councilors and breach of con

consistent with how other charters handle this issue 
5.23 Personnel Rules:  Make clear #2 and #6 do not apply to non-union positions 
5.31 Tax Assessor:  Clarify Certified to be a Certified Municipal Assessor 

Planning
5.52 Powers and Duties of Planning Board: Strike duties as provided by state law since none exist 

Zoning Board of Appeal:   Strike paragraph and briefly mention that there will
Board  
Budget Advisory
Finance Committee who meets quarterly to review sc

6.05 Amendments after Adoption: Clarify what procedure would be used to do supplemental 
appropriations 

6.06 Lapse of Appropriation: Change abandoned to lapse 
Capital Program: Clarify Planning Board’s role as it relates to m
and infrastructure needs 

6.09 Bond Issues:  Create another chapter to deal with borrowing, clarify bonding is limited to 
borrowing for capital items only and not operating expenses 

Nomination b
7.02 Nomination by Petition:  Change 30 days to 40 days to coincide with the 85 days mentioned 

(b) so that the filing deadline of 45 days plus the circulation time 

8.23 Procedure after Filing:  20 days is inconsistent with timetables in other sections, make all of 
these areas consiste

 
 these items incorporated 

th
 

ADJOURNMENT 
 

Respectfully Submitted, 
 
 

 
Town Cl


