
    

 
 
 

 
                    

 
    
 
CALL TO ORDER & PLEDGE TO THE FLAG.  The Chairman, Michael Bowie, called the meeting to 
order and led the pledge of allegiance to the flag at 7:00 PM. 
  
ROLL CALL.  Members present were Councilors Wells, Bowie, Mason, Crafts, Henry, Larochelle 
and Cote.  Also present were Stephen Eldridge, Town Manager;  Ryan Leighton, Town Engineer;  
Rosie Bradley, Economic Development Director; Cathy Ricker, Finance Director; Sean Galilpeau, 
Fire Chief; Mark Stevens, Recreation Director; Verla Brooks, Park Ranger; Elwood Beal, Public 
Works Director, and approximately fifteen citizens in the audience.  

 
 
PUBLIC HEARING 

 
2009-2010 MUNICIPAL CAPITAL IMPROVEMENT PROGRAM BUDGET 

 
As required by Town Charter, Mr. Eldridge presented a plan for the 2009-2010 Municipal Capital 
Improvement Program Budget. Mr. Eldridge emphasized that there are immediate needs for Public 
Works, including equipment, that are included in the plan that may not be funded. A trash trailer 
for Solid Waste is the most needed item in their budget, but there may not be money for this 
purchase. By spring 2009 Parks and Recreation will know if matching funds are needed for several 
projects.  
 
Larger buildings need retrofitting and rebuilding. Mr. Eldridge asked the Council to prioritize what 
needs to be done. Under Miscellaneous Items, Mr. Eldridge mentioned electrical work for the E.T. 
Smith Hose Company building, brickwork for the Library, MTM building repairs, and the Beaver 
Park road.  
 
Funding for these projects could be obtained through taxation, bonds, pay-as-you-go, federal 
earmarks, and grants.  
 
Chairman Bowie explained that this is a plan for the budget and always susceptible to change. 

 
 

CONSENT AGENDA  
 

VOTE (2008-195) Councilor Wells, seconded by Councilor Larochelle moved to approve the 
minutes of the December 2, 2008 meeting.  Order passed – Vote 7-0. 
 
 

COUNCIL ORDERS, RESOLUTIONS & ORDINANCES 
 

TOWN COUNCIL 
MEETING MINUTES 
DECEMBER 16, 2008 

2009-2010 MUNICIPAL CAPITAL IMPROVEMENT PROGRAM BUDGET  
 
After discussion, Councilor Bowie requested the vote be taken at a later meeting. Councilor Cote 
preferred to review the school budget before accepting the 2009-2010 Municipal Capital 
Improvement Program Budget plan.  

Fern Larochelle, Jr., At Large 2010 
Roger Cote, At Large 2011 

Michael Bowie, At Large 2009  
Gina Mason, District 1 2010 
Janet Henry, District 1 2009 
Dale Crafts, District 2 2010 

Norma Wells, District 2 2009 
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SEWER DEPARTMENT PUMP STATION 

 ALARM SYSTEM UPGRADE 
 

VOTE (2008-197) Councilor Cote, seconded by Councilor Mason, moved to accept as written 
(see attached) the Sewer Department Pump Station alarm system upgrade. Order passed – Vote 7-0. 
 
Mr. Leighton, Town Engineer, reported that in February 2009 the analog cell phone system at the 12 
sewer pump stations will cease to exist. He recommended that the Town purchase GetWireless LLC 
digital equipment. The initial cost would be $5,891. The amount budgeted for this purpose was 
$30,000.  
 
 

WORKER’S COMPENSATION RENEWAL 
 

VOTE (2008-198) Councilor Wells, seconded by Councilor Henry, moved to accept the proposal 
for workers’ compensation insurance from Champoux-Rogers Insurance Agencies for the 2009 total 
policy premium of $73, 023.00. Order passed – Vote 7-0. 
 
 

EMPLOYEE HEALTH INSURANCE 
  

Councilor Bowie requested that this item be taken up at the next meeting. Mr. Eldridge reported 
that the current contract with MMA ends in December 2008. Councilor Wells asked if MMA could 
extend their contract for another six months to give time to review other policies and put one in 
place. Mr. Eldridge said there are no other proposals on the table at this time. He also said that 
MMA offers a traditional package of health insurance, while the other companies offer very 
different packages, so comparison is difficult. He indicated that non-union employees may have to 
pay more for insurance in the future. 
 
 

ANDROSCOGGIN RIVER ISLAND, MAP R7 LOT 26  
 

Mr. Eldridge asked Ms. Brooks to speak about the small island next to Wagg Island which the Town 
owns. This issue comes up because the owner of Wagg Island asked if he could purchase the small 
island. 
 
Ms.  Brooks said the island is small, only four acres, and the tax money collected on it is very low. 
She recommended that the town either keep the island or donate it to the Androscoggin Land Trust. 
She indicated that the island could be used as a rest stop along the Androscoggin River Trail that is 
being developed. She reported that the land will only increase in value, as will the recreational 
value.  
 
Councilor Larochelle agreed with Ms. Brooks that the town should keep the island and Councilor 
Crafts agreed, too.  Mr. Eldridge will speak with Jonathan Labonte from the Land Trust and have 
him come to the next Town Council meeting and give a report before any decision is made. 
 
 

WEBSITE UPGRADE 
 

VOTE (2008-201) Councilor Crafts, seconded by Councilor Larochelle, moved to authorize the 
website upgrade for a cost of $3,000 plus annual services.  Order passed – Vote 7-0. 
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Mr. Leighton recommended upgrading the town’s website by switching to the service provider 
GovOffice. He said GovOffice would provide a more user friendly and sophisticated online 
presence. The new service would give department heads more flexibility to make changes online. 
Mr. Eldridge also remarked that the upgrade would enable more town services to be available on 
the website. At $3,000 GovOffice is about half the cost of EGovLink, the other service provider the 
Technology Committee considered. GovOffice is the premier service provider for other 
municipalities in Maine.  

 
OTHER BUSINESS 

 
A. FINANCE DIRECTOR’S REPORT 

 
Ms. Ricker reported that state revenue is on par with last year. Excise tax revenue falls further 
behind every month and is now $47,000.00 below last year. Ms. Ricker attributed this decrease to the 
current state of the economy.  
 
Ms. Ricker stated that the tree growth budget item should come down significantly next year. 
Homestead revenue is on par with last year. Escrow interest on bond re-funding is completed with 
no more money coming in. 
 
No big holes in the budget were seen and none anticipated. 

 
B. ECONOMIC & COMMUNITY DEVELOPMENT DIRECTOR’S REPORT 

 
Ms. Bradley praised the response to the community visioning session held recently. She has had 
good feedback regarding the session. She thanked the thirty-eight volunteers who helped make the 
Thanksgiving dinner a huge success with over one hundred dinners served.  
 
The first quarterly electronic newsletter has been sent out and feedback has been positive. Ms. 
Bradley thinks this will be a great tool to get information out to the public. Archived newsletters 
will be available on the town website. 
 
Maurice Bonneau’s new Sausage Kitchen store opened recently and business has been very good. A 
ribbon-cutting ceremony will be held after Christmas. Additional hours will be added next year. 
 
An environmental assessment of the Worumbo property will be done in January. The Campus 
Avenue building is under consideration for the RFP process and there are different options for 
funding redevelopment of the property. 
 
Lisbon has been selected in the top fifteen Maine communities needing HUD funding due to the 
current housing crisis. Lisbon will partner with Bath/Brunswick on Neighborhood Stabilization 
Project funded with over $600,000.00 for Lisbon. The Home Investment Partnership Program, which 
focuses on low income housing, is a housing project Lisbon will partner with Lewiston/Auburn.  
 
A regional industrial park on Rt.196 is being investigated with Topsham. State funding is available 
for this project.  
 
 

Mr. Stevens introduced Aline Strout and Sylvia Doughty who volunteer for the Senior’s Program at 
the MTM building. Mr. Stevens said that the $20,000.00 grant from the Sunshine Hill Fund provided 
for renovations at MTM, making it more home-like and enjoyable for the many program 

C. SENIOR’S PROGRAM 
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participants. Since the defunct Rotary program Interact is no longer at the high school, the 
department is making an effort to connect with high school students who want to volunteer. 

 
 

D. TOWN COMMITTEE LIAISON 
 

Mr. Eldridge asked the Council if they were interested in volunteering to act as liaisons between 
various committees and the Council. Mr. Eldridge commented that having a liaison is an excellent 
communication tool. Council members were interested and asked to see a list of committees and 
their schedules. 
 
 

E. PUBLIC WORKS SNOW PLOWING 
 

Mr. Beal spoke on the process of snow plowing. Each winter brings many questions as to how and 
when roads are cleared of snow. He said citizens can go to the town’s website and click on “winter” 
to read about the snow plowing policy. Council members remarked that Lisbon roads were the best 
plowed roads in the area.  
 
 

F. TOWN MANAGER’S REPORT 
 

Mr. Eldridge thanked the Fire Department, Public Works, and the Police Department for their good 
work in last week’s ice storm. He commended Judy Hardy-Goddard for her efforts helping people 
during the storm. 
 
Mr. Eldridge is working with Congressman Michaud to request earmarks for funding for many 
projects using an on-line process. Mr. Eldridge and Ms. Bradley are working on two housing 
programs: the Androscoggin County Home Consortium and the Neighborhood Stabilization 
Program. Several programs have been submitted for funding through the federal stimulus program. 
Department heads are working on budget sheets for 2009-2010 using new software from Northern 
Data. 
 
 

AUDIENCE PARTICIPATION-NONE 
 
 

APPOINTMENTS  
 

Mr. Eldridge announced that there are positions open on the Advisory Board and the Appeals 
Board. Applications have been received for both positions and will be presented to the Council at 
the next January meeting.  

 
 

COUNCILOR COMMUNICATIONS 
 

Councilor Mason told of a gentleman who called to say how pleased he was with the care and 
dedication given by Judy Hardy-Goddard and the police during the ice storm. Councilor Mason 
encouraged the public to call their councilors with their questions and concerns. 
 
Councilor Henry also commended Judy Hardy-Goddard’s work during the ice storm. She said 
Lisbon is exceptional in looking after its citizens. 
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Councilor Cote recommended that the camera filming the meetings pan to individuals as they 
speak.  
 
Councilor Larochelle commented that the capital budget plans do not constitute a wish list for the 
town. He said the items on the list are really needed and that items had been deleted from the list. 
He recalled Fire Chief Galipeau’s report on the need for pet shelters. Councilor Larochelle said pet 
and people shelters need to be added to the capital plan. Mr. Eldridge commented that the MTM 
Center might be available for shelter during storms, but that there were no cots or generator. 
 
Councilor Wells thanked every employee and volunteer of Lisbon for their hard work during 2008 
to make this a great town. She said the Police Department makes Lisbon a very safe town, the 
schools have very dedicated teachers, and that Mark Stevens runs a great new program for seniors. 
She thanked the Councilors for their hard work and support in 2008 and wished everyone Merry 
Christmas. 
 
Councilor Bowie asked the Council to consider forming an Audit Committee.  He urged the Council 
to consider the impact, if any, on the budget resulting from the school’s decision to buy diesel fuel 
from a local provider rather than through the town. Councilor Bowie also attended the visioning 
session and was impressed with the discussions and sharing of ideas. 

 
 

EXECUTIVE SESSION-NONE 
  
 

ADJOURNMENT 
 

VOTE (2008-203) Councilor Wells, seconded by Councilor Cote, moved to adjourn at 9:15 p.m. 
Order passed - Vote 7-0. 

 
 

Respectfully Submitted, 
 
 

__________________________________ 
Elizabeth French, Assistant Clerk 

 
 
 

These minutes are not verbatim. Cassette tapes are filed in the Town Clerk’s Office. 


