
 
 
 

  
                   

    

 
    

TOWN COUNCIL 
MEETING MINUTES 

 MAY 19, 2009 
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CALL TO ORDER & PLEDGE TO THE FLAG.  The Chairman, Michael Bowie, c
order and led the pledge of allegiance to the flag at 7:00 PM. 
  
ROLL CALL.  Members present were Councilors Wells, Bowie, Mason, Crafts
and Cote.  Also present were Stephen Eldridge, Town Manager; David Brooks, 
Galipeau, Fire Chief; Ryan Leighton, Town Engineer; Cathy Ricker, Finance Dir
Recreation Director; Shannon Welsh, School Superintendent; School Commit
Prudence Grant, Traci Austin, Deborah Danuski, and Janice Comber; Budg
Members, Chair Jeff Ganong, Richard Main, Lori Pomelow, and John Wier
Interim School Superintendent; and approximately 20 citizens in the audience.   
 
 

PUBLIC HEARING 
 

VICTUALER’S LICENSE – ED WILLIAMS D/B/A  
ED’S HOTDOGS AT THE RIVERSIDE FLEA MARKET

 
The Chairman opened the Public Hearing.  There were no comments.  The C
Public Hearing. 

 
CONSENT AGENDA  

 
VOTE (2009-74) Councilor Wells, seconded by Councilor Larochelle move
Victualer License for Ed’s Hotdogs, Renwal Victualer ‘s Licenses for Hogie’s H
Hand Club, Lisbon United Methodist Church, Railroad Restaurant & Pub, R
VFW Post 34, Subway, plus a renewal Itinerant Vendor Permit for Hoggie’
minutes of April 28, 2009.  Order passed – Vote 7-0.  
 
 

COUNCIL ORDERS, RESOLUTIONS & ORDINAN
 

P4 SLUDGE PUMP – SEWER DEPARTMENT 
 

Mr. Leighton said the sewer Department received bids from three vendors for 
sludge transfer pump and the three bids were from Atlantic Pump Engi
Corporation, and New England Process Equipment.  The New England Process
by far the lowest, however, it was a pump similar to what we have in another o
process in our plant and it was not viewed by the folks that run it that it would
of pump that we have now.   They don’t recommend we purchase that one.  
now was purchased in 2000-2001 and had to be rebuilt in 2006-2007 and is curre
This pump runs 24 hours a day seven days a week.  Right now we are able to a
the process running, but we need to order the replacement pump.  This was a
improvement plan and as we were putting together all our final bids the p
seeking to purchase a pump from the Maher Corporation.  The pump itself i
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same time we are going to order a set of spare parts, which you can basically completely rebuild this 
pump for $1,800 and do it in-house with our crew.   
 
Councilor Wells asked how much was budgeted for this item.  Mr. Leighton said we had budgeted a 
number of different items and the bid back then was budgeted at $12,000 to $15,000, which included 
$5,000 on top of the pump purchase for installation, but as it stands now in the capital line, after 
doing the Park Street/Main Street project, there is a balance of $80,000 for a number of projects that 
we are still going to do between now and the end of June.  This is one of them.  We had a pump for 
the Lewiston line pump station, the software portion we need to pay for the software upgrade, 
replace the maintenance garage roof, and to pay Crooker for surfacing the Main, Huston, and Part 
Street sewer projects when they come back to finish them; these project will come to $67,000 and 
change and we have $80,000 left.  The short answer is that we budgeted roughly what we expect to 
expend.   
 
Councilor Larochelle said the pump that we are going to get, the Maher pump, does that have any 
warranty on it initially and what is the life expectancy before it needs to be rebuilt.  Mr. Leighton 
said most warranties for this stuff is for one year.   He said the biggest thing with this pump is the 
simplicity of it.  There is literally two screws that you take off and it pulls the whole pump apart so 
that you can replace all the internal components and they are readily available.   Councilor 
Larochelle said when the other one was rebuilt; was it because it just stopped functioning.  Mr. 
Leighton said it was the same deal, in-house, replacing bearings and what not; this thing started 
making a noise a couple of weeks ago and shortly thereafter it was done.  Mr. Leighton said its 
pumping sludge and its working hard.   
 
Councilor Larochelle said he noticed on one of the reports it showed that so far this year we had 
done more pumping of sludge this year than last year at this point in time.  Mr. Leighton said we 
had brought in a lot more septage and that’s pumped; there is all kinds of different pumps for that 
end of business, but with Knight Celotex being shut down the way they are we actually have 
diminished how much sludge we are pumping overall for the year, and with that we have reduced 
our cost for disposal as well.  The budget line there has gone down.  I am looking at things from a 
dollar standpoint; I haven’t actually looked at the tonnage to see if we have done significantly less 
tonnage from last year.   With Knight Celotex being down we definitely are seeing less sludge being 
generated, but now that septage is being kicked up, Mr. Kamke keeps reminding me about how 
much more septage we are bring in now than we have in years past.  We are talking tens to twenty 
thousand more gallons in a month; some months we are doubling what we were doing the year 
before.  We are fast approaching a million gallons of septage a year.  Councilor Larochelle asked if 
that was good or bad.  Mr. Leighton said, well at ten cents a gallon, that’s pretty good for off setting 
some of the revenues that we are losing from Knight Celotex, which is not operating at this point.   
 
Councilor Larochelle said if you add them all together it comes to roughly just shy of $18,000.  Is 
that pretty much what you are looking for us to approve.  Mr. Leighton said at this point, I am 
asking for permission to purchase the pump because there is a significant lead time on it and for the 
$11,000.  Spare parts we can just order, assuming that we go with this pump.  We have had a couple 
of quotes on the labor and it won’t be any more than $5,000, but we were not really happy with the 
quotes that we received so since we have a little bit of time before it comes in, we are going to follow 
up with some different vendors and see what kind of price we can get or maybe rent some of the 
equipment we would need and try to do it ourselves.  Mr. Leighton said he was looking for an 
agreement to go with the pump from the Maher Corporation and it is approximately $18,000. 
 
VOTE (2009-75) Councilor Cote, seconded by Councilor Henry moved to award the P4 Sludge 
Pump for the Sewer Department to Maher Corporation, to include the installation fee and spare 
parts for $18,000.  Order passed – Vote 7-0. 
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2009-2010 DELINQUENT PROPERTY TAX RATE 
 

Mr. Eldridge said each year the Treasurer of the State of Maine sends out a recommendation, the 
maximum percent that will be for delinquent taxes can be set up to, which this year is 9%, but you 
can set less.  Last year you set it at less; you set it at 7%.  You just have to make a decision at where 
you would like to set that this year.  Councilor Cote asked is this something that gets set every year.  
Mr. Eldridge replied, yes.  Councilor Cote said under the economic times that we are in I think that 
in the best interest of the community, should we keep the rates as high as they are?  I am sure if 
people could pay their taxes, they would pay them and adding a larger fee I don’t think is going to 
help the situation considering the economic situation.  Councilor Bowie said I would recommend 
keeping it at where we had it last year at 7%.  Councilor Crafts said, which was a cut from the year 
before.  Councilor Bowie said, right, which was a 4% cut. 

 
VOTE (2009-76) Councilor Bowie, seconded by Councilor Crafts moved to set our tax rate 
interest at 7% for delinquent property taxes for 2009-2010.  
 
Richard Main asked what is the rate of collection for this past year as opposed to the prior year.  
Cathy Ricker said it is well into the 90’s.   She said we haven’t finished our lien process and that 
usually brings it right up to over 95%.  We were at 97% last year I think and this year we are not 
quite finished, but we are well past 93% or 94%.  Mr. Main said that’s just a concern.  Councilor 
Bowie said if the numbers were lower, you would want the interest rate lower.   Mr. Main replied, 
yes.  Councilor Bowie said if you have a good collection rate, then it is not impacting many people.  
Mr. Main replied, right.  Councilor Bowie said thank you Mr. Main. 
 
Order passed – Vote 7-0. 
 
 

TAX DUE DATES   
SEPTEMBER 15, 2009 & MARCH 15, 2010 

 
MEA requires that you set the tax due dates.  This year we propose September 15 and March 15. 
 
VOTE (2009-77) Councilor Wells, seconded by Councilor Mason moved to set the 2009-2010 tax 
due dates as September 15, 2009 and March 15, 2010.  
 
Councilor Larochelle asked, is that the same dates that we have used in the past?  Councilor Bowie 
said yes, pretty much.  Councilor Henry asked do most towns use these similar dates.  Mr. Eldridge 
said it depends upon the town, some towns collect their taxes at one time while others decide to do 
it twice a year; it’s around the same time.  Randy Korsiak said the escrow companies hate the fact 
that you guys do it twice a year.   
 
Order passed – Vote 7-0. 
 

 
OTHER BUSINESS 

 
A. 2009-2010 FINAL SCHOOL BUDGET PRESENTATION 

 
Cathy Messmer pasted out copies of the warrant articles (see attached).  Ms. Welsh said before we 
get started on the dark purple copy, I would like to just for the sake of educating the community as 
we go forward, because we do whatever action you take to approve our bottom line budget, we do 
have to go out to a referendum vote on June 9 and I would like to step back and take a moment to 
make sure that the community understands the budget process. 
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Ms. Welsh said when the School Committee first presented our budget to you we brought in a 
decreased budget over last year.  It was reduced by approximately $16,000 and the state had given 
us a $1,000 more in subsidy than in previous years so we were looking at a decrease tax rate based 
on the School Department budget.  That was really a tribute to staff tightening the belt and looking 
for areas of efficiency without cutting the programs.   
 
Things have changed since we presented that budget.  At that point, we were looking at a 
referendum vote on new verses renovation analysis and design of a new building.  When that failed 
the School Committee met and considered a plan to build an addition on to replace the existing 
modular; there are four classrooms on the end of the building.  The School Department looked at 
being able to create a structure on the end that would replace those four classrooms with five 
classrooms and a large music space.    
 
We were able to respond to that fairly quickly because we had plans developed a year ago to do that 
and at that point there was a budget crunch and we needed to remove that from the budget.   The 
School Department went back and looked at the current economy and recognized that these are 
very difficult times for people; we need to get the work done because of the NEASC accreditation 
issue, but we knew we couldn’t ask the School Committee and the citizens for more money.  So the 
School Department went back and took a look at our current budget.   
 
Ms. Welsh said this year the state had cut subsidy by $134,000 and we froze the budget on things 
like some supplies, some equipment, and some positions that we did not fill and waited to see what 
the state would do with those curtailment funds.   
 
Ms. Welsh said the state just notified us because of the stimulus package that they will give us that 
$134,000 in this year’s budget.  So the School Department is looking at using funds to do work on 
the current high school to address some of the NEASC concerns and that went around in the 
original packet that had been sent to you, which shows the work on those last two pages.  Things 
like re-piping the gas to the science rooms so that we can use that equipment again that had been 
cited as part of the NEASC report, so dome of the geotechnical engineering work out of those funds 
for the design of the new replacement for the modulars, do some of the work in the building like the 
radiator covers, and do the new verses renovation analysis so that we could have information about 
the building and do that out of this year’s budget with funds available.  Even with that work we had 
$80,000 that we could use to build the addition if the voters approve it.  We are going to be asking 
for a referendum vote in July on that so that we could then build the addition on to the end of the 
school and that would address many of the NEASC concerns, however, it does not address all of the 
concerns about the building.   
 
Ms. Welsh said we still need to look at windows, the air exchange, and ventilation systems.  But in 
order to do the high school improvements and that addition, we went back and looked at this year’s 
budget and went back and made cuts to this year’s budget: Guidance Councilor position, proposed 
new teaching position at the elementary school, we looked at delaying the purchase of a bus, and 
the $25,000 lease payment for the modulars in our budget.  Using those funds, along with the 
$80,000 from this year, we were able to fully fund out of these two budgets, the proposed addition 
to the end of the school to help address the NEASC concerns.  So we will be asking citizens for that 
support in July.  So we started by bringing you a very tight budget, we tightened it up even further 
in order to address the NEASC concerns and bring it to the citizens to vote on replacing the 
modulars that are there.    
 
Ms. Welsh said just recently we received information from the Department of Education that has 
told us how we have to use those subsidy funds and how we have to report them to the state.  We 
apologize for that because that is what has brought about the darker purple handout.  We just sent 
out the lighter purple handout on Friday, however in our ever changing world we received 
additional information about how we report the curtailment funds to the state and when you look at 
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our actual budget we had to back out the curtailment funds from our budget.  The state is acting as 
if those are grant funds set off to the side.  So when voters go to the booth to vote on our ultimate 
budget, it will look as though there is a reduction of $244,603.  That is, in essence, taking the 
curtailment funds and setting it as grant funds outside of the local budget.  That is a requirement 
from the federal government and we just want to be very clear to help people understand that this is 
what we are required to do from the federal government and as a result of the state telling us how 
we have to expend those funds. 
 
Ms. Welsh said our total budget is $14,471,730, which is a reduction of $244,603.  In the warrant 
articles that we have for your consideration for your meeting next week, as you look at the total 
budget for adoption, these are the warrant articles that need to be considered and voted on by the 
Council.   
 
Ms. Welsh said I want to first clarify that Ms. Messmer got a little carried away in her excitement 
and she assumed that the School Committee, the Budget Advisory Board, and the Town Council 
would all recommend the same amounts.  We will see next week what happens, however, the 
School Committee recommends amount is accurate.  The one article change that occurred is in 
Article 13 and that is simply a reporting change that changed the dollar amounts in Article 13.  It 
deals with raising and appropriating additional local funds and because of the way the state is 
requiring us to report it we need to include subsidy funds in there.  Even though it is outside of our 
budget, it is a reporting mechanism and as Ms. Messmer went back and looked and crunched the 
numbers those were the only dollar amounts that changed in that area.  The rest of the articles are as 
presented to you last week.  The very last page of the dark purple is the adjusted revenue sheet that 
we always do for you.  The figures that changed on there were the top amount, because the dollar 
amount is different.  Your will see there that the total budget is $14.5 million and our budget sheet 
shows $14.4 million; that is the curtailment funds.  This has to do with the reporting as required by 
the state.   
 
Ms. Welsh said the bottom line is the true budget has a reduction of about $16,000 from last year.  
We have reallocated funds, guidance position, classroom position, and school bus to use those funds 
to build and replace the modular classrooms outside the high school and to address other concerns 
addressed by NEASC.  If the voters approve that project it will not have a tax rate impact and in fact 
our total budget does not have a tax rate impact.  I just want to keep stressing that.   
 
Ms. Welsh said we will be having two referendum votes:  One June 9 for the School Budget and one 
in July on the proposed addition.  Neither of them will have a tax impact due to reductions in the 
budget.  That’s the big picture of the School Department budget and I want to thank the staff for 
tightening the belt.  I think we have had good public hearings, good working relationships with the 
Budget Advisory Committee and the Town Council.  The School Committee spent time at their last 
meeting last week finalizing our budget we presented to you tonight. 
 
Councilor Wells said I am so confused.  Ms. Welsh said join the club and asked Ms. Messmer to 
answer some questions; its stimulus money outside of the budget that’s different.  Councilor Wells 
said there is no way I can make this math work, but help me out here.  The light purple sheet says 
your total budget is $14,471,000.  The dark purple says your total budget is $14,543,540.   Ms. 
Messmer said the $14,471 includes adult education, which is separate from all the other general 
funds.  You need to take $14,327,900 and add $215,640,000 which is our state stimulus funds, then it 
will add up, which is where the $14,543,540 comes from. 
 
Councilor Wells said on Article 13, the $1,133,239 minus the $851,020 is $282,219; where does that 
number go.  Ms. Messmer said if you look at page 5 on the revenue sheet, you will see it and that 
shows you where those figures come from.  Councilor Wells said then that’s 97% of EPS for 
2009/2010 that they will not fund. 
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Councilor Crafts said there are some major concessions going on up in Augusta.  We voted to 
reduce the size of the legislature by 22 seats.  As you know, the furlough days and the health 
insurance are participating in that so there have been cuts as we see around the state.   We see pay 
freezes everywhere.  I am just wondering if there has been any discussion because we are still trying 
to find money on the municipal side too because we want taxes to come in flat.  We have really 
worked hard and the Town Manager has worked hard trying to come up with cuts.  I think that 
there has been a lot of pain on this side of it and I am just wondering if you have had any discussion 
about doing a salary freeze or pay freeze to try to save some more money.   
 
Ms. Welsh said we are in the middle of negotiations right now and that is a confidential topic so we 
can’t talk about where we are in that process.  In a typical year I could say, yes we went back to the 
union and asked them if they would consider it, but they won’t and that’s the end.  But during 
negotiations I can’t even give you that much because it is a confidential process.  What I want to do 
is assure the Council that the School Committee spent extensive time last fall and into January and 
they finalized a wage proposal that they were willing to support.  At that point, they had a very 
tight budget and had a very narrow window of wages to negotiate.  We have gone into negotiations 
and we have discussed what has been discussed publicly, which was at meetings that people 
expressed concerns about the economy and that the town has taken some wage steps to either freeze 
or reduce wages and I can assure you that we have had those discussions because they have been 
part of the public record, but what I can’t tell you is where we are on negotiations, other than we are 
continuing to negotiate in good faith which is what we are required to do by law.  We have talked 
about changing conditions.  Clearly, there were changing conditions at the state level when they 
talked about their budget.  We talked about changing conditions here with the economic climate 
and the challenges people are facing just to stay in their homes and pay their taxes as you discussed 
earlier.  So we have had those discussions, but beyond that there has been no settlement. 
 
Councilor Crafts said if the employees are willing to take a pay freeze, has that been discussed and I 
don’t know how much you can say.  I guess I’m basically trying to find out whether the employees 
are willing to do that or what we are negotiating here.  I know it’s hard to talk about.  Ms. Welsh 
said when you are in negotiations management is not allowed to go to membership.  You must 
work through the representatives and it would be bad faith bargaining for me to go to membership 
and say look convince them to take a pay freeze.  Our hands are tied in the current circumstance 
because we are in negotiations. 
 
Councilor Wells said just as a scenario, don’t bit my head off when I bring this scenario out, but I 
played with the numbers with a little help from somebody here at the office, but it’s about $250,000 
at 3% that is just a ballpark number.  If the Council was to basically say that statement, that we are 
going to cut $250,000 out of your budget because we feel that we balanced this on the town side, we 
feel that we should and this is just a scenario, I’m not saying we voted on this, but we strongly feel 
that we should be asking this on the school side; wouldn’t that also send a message to them that 
basically says this is where the, because I don’t know where your negotiations are or when you 
expect to finish, but if the Council was to come back with that in a message to you, wouldn’t that 
put the pressure on to you to see that it comes forward directly from the teachers or forward 
through the negotiations.   
 
Ms. Welsh said the fact is that we did not budget a 3% increase.  We budgeted less than that and we 
have already cut positions in order to bring the budget in and do what we need to for NEASC.  So 
whether or not the staff or union agrees with that, you put the School Department in a position 
where if you cut $350,000 and we had to work through the negotiations process for a year or more to 
get to resolution, because if you can’t come to an agreement you go to fact finding and if you can’t 
go to fact finding you go to arbitration and it’s not until then that a decision is made, which takes 
two years.  You put the School Department in a position where we would have to reduce the budget 
$350,000 because our negotiations would not be finalized.  On average its $50,000 per position and 
that would mean seven positions; you would be requiring the School Department to cut seven 
positions on top of cutting $250,000 this year to fund the modulars and cutting $500,000 last year 
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because of subsidy reductions.  You are going to significantly hurt the School Department if that 
type of decision is made simply because:  A) We didn’t budget 3%, and B) Yes, that would send a 
strong message.  We have been delivering your message.  We have been asking the union 
representatives to attend these meetings so they hear it directly from you so it doesn’t funnel 
through us.  However, our hands are tied at this point.  
 
Councilor Wells said if we wanted to know the exact dollar amount of the increase in salaries, could 
you give it to us?  Ms. Welsh said of course we can give you that.   
 
Councilor Bowie said I don’t know how your contracts work; do they automatically get an increase?   
If the Council was to do this little idea that Councilor Wells had, and you took the money and you 
didn’t finish negotiations for that year or two, you would still be at the current wages they are 
today.  So in essence you would have frozen their wages.  You wouldn’t have to go cut additional 
positions because you just wouldn’t be giving anybody an increase because they wouldn’t have a 
contract saying they could get an increase.   They would have to continue working under their 
agreements at their existing wage.   
 
Ms. Welsh said except people who finish their education degrees, for every eight credits a teacher 
takes they earn an educational credit and it’s a 3% increase.   So when you look at the numbers of 
people who are taking course work and moving sideways we would have to honor those because 
the collective bargaining agreement would remain in existence.  So there would be those 
educational lane changes and if you look at our tuition amounts there they are a reality.  We have a 
fairly significant number of teachers taking course work.  The other piece is around, depending 
upon who we hire and at what rate, there needs to be some money and adjustments there, but we 
typically budget for a master’s six, which means they come in with a master’s degree and in six 
years if you hire a more experienced teacher you have got to pay more.  So it’s that kind of money 
that we are looking at.   
 
Councilor Bowie said isn’t tuition a separate line item in your budget.  Ms. Welsh said the tuition 
line is separate in that it pays for their course work, but the amount we pay for wages is in the wage 
line. 
 
Councilor Crafts said could we get the figure from last year for that increase due to further 
education just to give us a ballpark figure.  Ms. Welsh said that should be relatively easy.   
 
Ms. Welsh said I just have to say this again, we took a $500,000 cut last year, we are cutting over 
$200,000 this year in order to do the work we need to do, and we are at the limit and we have to 
negotiate in good faith.  And if it works out that we give any kind of increase at all, that money has 
to come out of the existing budget, which means position cuts and we have already cut positions in 
order to bring in the work done at the high school.     
 
Councilor Wells said at one of our meetings there was a comment made that you might even look at 
the lap tops as something you would pull out of the budget.  Can I ask what we are doing with lap 
tops or what you are looking at for next year?  Ms. Welsh said we had looked at the budget to see if 
we could purchase state of the art lap tops, but we have no funds in the budget for lap tops and we 
are not participating in the lap top program because we don’t have the money; we are spending it 
on the facility instead.  We need the technology and the high school needs it, the middle school, and 
elementary school.  We don’t have the money.   
 
Councilor Wells said I think it’s something I hope you all need to understand is that we went to 
every town employee and asked them this year to freeze their wages and they agreed to do that.   So 
in fairness by looking at the school they are also town employees and part of their salary comes 
from the taxes paid in this town and people who pay to live in this town so I think in fairness I have 
to ask the question as Councilor Crafts did that shouldn’t we be considering freezing wages across 
the board.  It’s really interesting when I am looking at this budget tonight, and we have total local 
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additional funds of $1,133,239 of which some $851,000 of that is monies over essential programs and 
services.  I have always been a very strong supporter of the schools and I served on the school 
committee at one time.   Councilor Larochelle brought something to my attention on day though 
that just sort of floored me was that the town has budgeted this year to lose excise tax money, excise 
tax money goes strictly to the Town of Lisbon to help offset taxes, which means that when we put 
our budget together and we cut $300,000 in excise tax, we took it out of the town side of the budget 
only, but we didn’t have to do that because out of that $300,000 a portion of that has to be helping to 
pay this $851,000 that’s over essential programs and services.  So when we are looking at excise 
decreases in funds, at this point as we are looking at our budget we ate that total amount on the 
town side, which budget is only half the size of the school budget.  So right now when you say that 
you cut $500,000 and then you cut $250,000; well, right now the town is cutting $300,000 of which 
we have managed right now in our budget to eat that entire cost.  So the town is working very hard 
at keeping the taxes down, but we also need to see that from the school side. 
 
Councilor Henry said she wanted to thank the School Committee for working so hard on their 
budget to bring it to such a low amount and I thought last year we pulled a whammy; us raising our 
tax rates to I don’t even know what it was and then making the school take another five percent cut 
and then on the town side not doing that at all, doing the reverse so that we didn’t really cut.  We 
saw the public outrage at that.  At LCS, I remember the meeting very clearly and now I’m thankful 
that you are dealing with the NEASC issue and taking it out of your budget.  I was speaking with 
my hairdresser and he said he went to the National Realtor’s meeting and he said how much 
evaluation do we lose per house if we are not accredited and a man came up and said $10,000 per 
house.  So that’s a huge loss to every citizen, not just our children.  Once again, I agree with your 
budget and I am glad that you are negotiating in all fairness with the teachers and continue on.    
 
Councilor Bowie said I have one concern that could be a budget thing in later years, but based on 
our filing as a donut hole part of our alternative plan was to do some consolidation and 
collaborative services both in the facilities area and in some other areas and I know that we haven’t 
done that.  I know we have sat down with the town and looked at doing payroll, which we think we 
could help you out with.  There are some reasons that the school doesn’t think that can work and 
what I am concerned about is that is the Department of Education going to come back because we 
are not following our alternative plan and meeting those goals to reduce our administrative costs; 
will that impact our subsidy going forward.  I think that is a big concern in town if we are not able 
to achieve the things that we in our alternative plan.  At some time, I think the state is going to come 
back and say you guys aren’t going to continue to get what you are getting because you are not 
trying to achieve your administrative reductions.   
 
Ms. Welsh said the plan was written that we would pursue cost saving alternatives through a 
variety of collaboratives to see how we might be able to save money.   When you look at the plan it 
was never written to say that we will absolutely attain those because we didn’t know if we could.  
When we met with the town and looked at the payroll options we had the person come over to the 
central office and that person said the town didn’t have the capacity to do ours, but perhaps the 
school department could take some of that load.  So we won’t lose subsidy based upon the way the 
plan was written and the work that we have done.  We have followed through on the work that we 
have done.  In fact, in some cases we said we would look at local school systems to see how we 
might work collaboratively with them and what we have been doing is SAD 75, for example, in 
borrowing the Jeannie or equipment from them, and working with the town to have a collaborative 
relationship around either purchasing fuel oil together or asking the town to help us do some 
repairs on things and us helping with the use of equipment; looking at the fields discussions we 
have had on the maintenance of those.  We have made efforts to collaborate to save money and have 
been successful.  Nothing that I have heard from the state at this point would state that subsidy 
would be lost or a status change would occur as a result of anything related to that.   
 
Councilor Bowie said who was it you said mentioned that the town couldn’t do your administrative 
stuff.  When we were looking at payroll, we had the town employee come over and look at what the 
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school system was doing and the amount of work that it would take and the amount of hours 
available and that person came back and reported that the amount of work that would be done the 
person didn’t have the time capacity to do that and we had said, well, that was when we were 
restructuring the central office and we said that maybe we could take over some of the town’s 
capacity to do payroll.  That didn’t come about.  Councilor Bowie said can one of the two of you 
elaborate on that. 
 
Mr. Eldridge said that’s not the way we understood it and the person from payroll really doesn’t 
have the authority to make those comments to the School Department.  Cathy Ricker the head of 
that Department could make that comment.  When Cathy Ricker and I talked after the accounts 
payable and payroll clerk visited that we did have the capacity to handle that and we would be 
willing to take that on.   We wouldn’t have to add additional people to do that.  Councilor Bowie 
said it sounds to me like we need to get back together on that topic and readdress those differences 
of opinions.  This time, from my perspective as the Council Chair, I would like the people in the 
room to be Ms. Welsh or Mr. Green along with Mr. Eldridge so that we get those people on the same 
page with what can be done or what can’t be done from a consolidation standpoint. 
 
Councilor Bowie said would it be okay if I asked the Department of Education Director that we 
would not get impacted by subsidy based on the efforts that we have done so far with our 
alternative plan.   Ms. Welsh responded, certainly.  The plan is on line at the Maine Department of 
Education if anyone would like to take a look at it. 
 
Dorothy Fitzgerald, Lisbon Falls resident, said I always hate to be the devils advocate, but on top of 
wage increases with the school personnel and teachers I found out at a budget meeting or 
something recently that one third of all teachers get a step increase every year and Ms. Welsh 
mentioned that this was something that was decided some years ago.  I am wondering where 
Councilor Wells mentioned freezing if how much money is spent on step increases; how much was 
spent last year?  Ms. Messmer said I can’t tell you right off the top of my head.  I am wondering if 
the School Department would be able to renegotiate it or something and not do these step increases 
to help save a little bit of money.  If the step increases were based on performance I could justify it a 
little bit better.  This is just an out right gift.  A thought came to mind when Mr. Eldridge mentioned 
the town, that payroll could easily take over the School Department payroll, does that mean that 
they are under worked and overpaid.  Mr. Eldridge said no it doesn’t, it means that we do our 
payroll every week and the school does their payroll every two weeks so we could fit it in and 
manage it.   
 
Randy Korsiak, Lisbon Falls resident, said I looked at the budget, $14 million and change for 1,400 
students, that’s about a $100,000 per student.  You could send a kid to college for that, but that’s 
irrelevant.  Years ago when we built the new elementary school we all knew we needed a high 
school, but we got the ten million bucks from the state and we built the elementary school.  Now, 
and I don’t know why, but we keep renting these old trailers.  We spend $25,000 a year for these 
trailers so why aren’t we replacing them when they go bad.  If we are still spending the same 
amount of money and it is not going down every year, it’s a standard lease for $25,000 a year, and 
these trailers are dilapidated then why are they not replacing them with newer trailers, whoever it is 
that has been making a lot of money for the last fifteen years that I can think of that we have had 
them here.  As far as the wages go, I heard you say the average wage for a teacher is $50,000 so 
when you lose a position it’s about $50,000.  Ms. Welsh said when you lose a position it is about 
$50,000 because it’s approximately $35,000 in wages and $15,000 in insurance and taxes.   
 
Mr. Korsiak said they are on a nine month program and they make $35,000 a year.  The School 
Department has had free reign ever since I have been here.  I have never seen them not get their 
budget, not get what they want, but my aggravation at this point is last month I stood here and we 
heard the school and we saved x number of dollars off the budget and this year because the 
referendum didn’t pass and now all of a sudden they can do without a bus, and do without a couple 
more positions.  It’s like well, well, we didn’t give you what you wanted so now all of a sudden you 
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can find things that you don’t necessarily need in order to get something that you do need.  My 
point is that if you people are coming in and asking us, how much is our nut for the schools, how 
much do we actually pay for the schools?  Ms. Messmer said on sheet 5 at the bottom it lists the 
required local contribution so if we don’t raise the $3.8 million then the state does not give us 
subsidy, so we have to raise $3.8 million and we also have locally a debt of $81,000 and then we 
have to raise the local additional amount of $1.1 million so if you add all those up.  Councilor Wells 
said that comes to just over $5 million.  Mr. Korsiak said the town’s responsibility for the three 
schools we have is over $5 million dollars, yet the town runs on?  Mr. Eldridge said just under $7 
million.  Mr. Korsiak said I am just trying to find out how this is working out because the numbers 
are not jiving with me.  We have 1,400 students and I don’t understand, yes teachers need to be 
there, and they are our future, I understand that, but what I don’t understand is the salaries seem to 
be quite excessively high; the need seems to always be there.  I told you guys years ago when you 
built the other school that you were going to need new busses.  I was told, oh no we got that 
covered.  Ya well, you got to get new busses every year because the old busses look dilapidated and 
they got to get pulled out of service.  I am not understanding how you guys can sit there and cut 
your budget $300,000 and all of a sudden they didn’t get their $500,000 to determine what they want 
and all of a sudden they come up with $250,000 by cutting positions and busses; why wasn’t that 
proposed initially.  This is our money, this is my money.  I shell out my taxes every year on time.  
Wouldn’t it be nice if you didn’t have to pay property taxes for a couple of years?  No, we keep 
going around paying all this money, and it’s my money you are spending.  I’m not making $50,000.  
I don’t get a 3% raise automatically; although I have a bachelor’s degree, I do not get a raise because 
I got a bachelor’s degree.  I do not get a raise every time I go back to school and by the way we also 
pay their tuition, don’t we?  So we pay them to go to school and then we pay them because they 
went and got eight credits.  What are they doing out of their own pockets.  Can’t they pay their own 
tuition and then we’ll given them the 3% increase or we’ll pay for their school and they don’t get 
their 3% increase.  The fact of the matter is, we are paying for them to go to school, then we are 
giving them a bonus on top of that because they went to school; I paid to go to school myself.  I’m 
sorry, but you know something I work hard for my money.  It doesn’t seem to me that they are; hey 
going to school is tough, but it ain’t that tough.   I did it.  I went there.  It took from 2001 to 2003 at 
Thomas College and I paid for it and I took care of it.  Why are we doing this?  You guys didn’t 
make a concession, you got to make a concession ; it’s a $14 million dollar budget.  A $100,000 per 
kid is insane.  Send them to Bowdoin College and close the doors.  We can’t afford this.  It’s my 
money and I don’t like spending it so that people are making twice as much as I am for a salary 
because we paid for their school.  I’m sorry.  Make them put some of their money into it.  School 
Board, you need to stop thinking money is growing on trees.  It’s coming out of our pockets and 
more and more people’s pickets are getting empty. Eventually you are going to wind up with 
nobody paying taxes because nobody’s going to have any money.  If we can’t pay our property tax 
because the property tax has to go up because of all the things we have got to do, we will have 
people moving out of this town because they can’t afford the taxes, they have lost their jobs.  I bet 
we have foreclosures’ all over the place.  Is that good for Lisbon? We have a high mil rate, $25.25, 
and people will not move to Lisbon if they have to pay that kind of mil rate when they can moved to 
the next town over and get an extra point.  We need to think about it.  Our School Department is 
sucking us dry.  We can’t do it; Public Works needs stuff.  The Fire Department needs stuff.  The 
Police Department needs stuff.  Everybody needs stuff; everybody wants a pay raise. They have got 
to freeze.  School teacher’s, I’m sorry; you work nine months out of the year.  I have no sympathy. 

 
 
Mrs. Austin, School Committee member and taxpayer in Lisbon, boy, where do I start.  First of all, 
the teachers who are teaching in our facilities have paid for their bachelor’s degree and for their 
certification to become teachers, so let’s be clear that that’s not been paid by the taxpayer.  Secondly, 
the money that is proposed for the structure at the high school is not found money.  We have been 
operating on a very tight budget.  We are in charge of educating and making our students and 
children responsible citizens and adults to be able to further their education as well.  Eliminating 
positions is not an easy thing.  We completely understand that.  After our referendum was defeated, 
we had to go back and do a Plan B.  We understood why people voted that down because it was 
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more money for planning, but I also think that by cutting these positions and eliminating the bus, in 
which our fleet is reimbursed by the state currently that’s one thing they still actually pay for, so to 
put out that money is what we decided to take back from out budget in order to pay for the 
addition.   I just want it to be clear that it isn’t found money.  We do not think money grows on 
trees.  I pay an extremely high tax bill and I’m fine with it paying for my kid’s education.  I believe 
whole heartedly in the public school system.  We are the largest employer of the town and I don’t 
apologize for that; we are to raise these children in times that are very difficult.  I understand that 
there are foreclosures.  I walk Huston Park and I see all kinds of for sale signs, but we are not the 
only city or town in Maine that this is occurring.  We have looked at our budget and we have made 
cuts.  You can not compare our $24.25 to another town’s mil rate, because our evaluation is not the 
same.  So when you look at somebody else’s, you can not compare apples to apples.  Our evaluation 
is low, which is why our tax rate is high.  I just want to make it clear that the School Department, 
I’m speaking actually for my self, I’m not going to speak for other people because that’s wrong, but 
for myself we have come in and we have worked hard for our budget and I believe whole heartedly 
that we have done the best that we can.  Its $5 million dollars and the rest of you think that $5 
million dollars is a lot, but $5 million dollars to education our children I don’t think is incredibly 
bad. 
 
John Wierzbicki, Cotton Road in Lisbon, said on Article 9, which is Special Education for Gifted and 
Talented, how much is for Special Education and how much is for Gifted and Talented?  A ballpark 
figure is fine; I’m quite curious about that.  Ms. Welsh said on page 26 on the lavender budget it 
shows that there is a grand total for Gifted and Talented of $160,181. 
 
Councilor Bowie asked if there were any other comments.  Shall we proceed with the School 
Department budget?  I believe we have to come back next Tuesday and take a vote; that vote can 
have some additional changes to the budget, only to the bottom line if that’s what Council wishes to 
do.  Otherwise, we will approve that budget.  I’m assuming based on no additional comments from 
Council that they don’t want to send the School Department back to do anything additionally.  
Councilor Wells said we asked for some numbers.  Councilor Bowie said so we asked for a couple 
pieces of information in order to support your deliberations for next Tuesday. 
 
Ms. Welsh said I just wanted to expand on my answer for Gifted and Talented because that is one 
hundred percent state reimbursed. 
 

B. 2009-2010 BUDGET ADVISORY BOARD BUDGET RECOMMENDATIONS 
 
Mr. Ganong said starting with our recommendations on the School Budget, the Budget Advisory 
Board voted to approve the School Budget as proposed.  All the warrant articles in that regard were 
unchanged.  On the municipal side, do we want to go department by department?  Councilor Bowie 
said sure that’s fine.  
 
Mr. Ganong said all of our proposals are based on the Town Manager’s proposed budget.  We had 
no changes to the Elected Officials proposed budget.   
 
Same with the Town Manager, no changes proposed in that.   
 
Insurance, Legal, General Assistance, all were without changes.   
 
Finance Department, on the 100 line, you have reduced that budget by $1,000.  We cut the overtime 
line 1125.  
 
On the Tax Collector budget, on the 100 line, we added $222.00 to address the Tax Collector’s salary.  
And on the 300 line we reduced that by $22, 534 to reflect the tax billing in-house versus out-of-
house.  
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Councilor Bowie said Mr. Ganong, are you going to have a handout for us or something you can 
pass out so I can keep up with the writing.  Otherwise, I am going to have to ask you to read real 
slowly.  Okay, as long as we are going to get a handout on what you are going through, then that is 
fine.  Councilor Henry said do you want to make copies.  Mr. Ganong said the only thing is that 
copies are not in color, the only thing you could see, really, is the notes that are in color.  Councilor 
Bowie said, all right.  Mr. Ganong said we tried to make them, but they did not come out.  Councilor 
Larochelle said I am sure after, we can revise that so everyone can have copies with the changes.   
Councilor Bowie said absolutely.  
 
 Mr. Ganong said miscellaneous payments, no changes.  
 
Mr. Ganong said the Town Clerk budget, we increased the 100 line by $492 to reflect the change to 
the Town Clerk’s salary and we cut the overtime line by $1,400.   
 
Assessing/Codes we decided as a Board we would give the Assessing/Codes Department $100,000, 
understanding that there was a proposal out there regarding, or there was an idea proposed that we 
would out-source that.  We decided that we would just budget it for $100,000 and let the chips fall 
where the may in regards to that, whether or not they want to keep their Code and Assessing office 
in with the Town or out-source it, but we decided to keep the $100,000 as is.   Mr. Ganong said there 
was a benefits add and we added that.  Mr. Fellows pointed out that the benefits were in another 
line.  Mr. Fellows said the Council’s proposal is for $100,000 not including benefits, which total was 
with everything.  Mr. Ganong said did you guys get that.  Councilor Bowie said yes.  
 
Mr. Ganong said Elections, no change.  
 
Animal Control, we reduced the 400 line by $5, 636 that was to reflect the pay-off of a truck for fiscal 
year 2008.  
 
Police Department, we increased the 100 line by $90,180. I actually do not remember the full 
rationale for that one.  Mr. Fellows said the Council’s preliminary proposal added more than that 
back, I do not have that figure. Our vote eliminated the two full-time positions that would have 
been covered by the $66,000 grant.  So, that reflects that.  In other words, it is a cut of $66,000 from 
what you had put back.  Mr. Ganong said on the 400 line we reduced that by the $9,438; that is a net 
decrease, we eliminated one of the Police cruisers and increased the maintenance line.  Balancing 
those two out it adds up to, or subtracts to a $9,438 net decrease.  Mr. Eldridge said what is your 
bottom line or what is your total Police Department budget recommendation. Mr. Ganong said the 
bottom line for the Police Department is $1, 064, 992.  
 
Mr. Ganong said on the Fire Department, on the 400 line, we made a decrease of $7,116, and that 
was in regards to the per diem.  Mr. Fellows said we kept it flat from last year. Mr. Ganong said oh, 
we kept if flat from the previous year.  The fire truck, we kept the $75,000 appropriation in there, so 
there was no change from the Town Manager’s budget.  
 
Hydrant Rental, we put back in the $115, 892 that the Manager proposed to take out or reduce the 
budget by.   
 
Mr. Ganong said the streetlights; we reduced that budget by 10%.  So we reduced it by $10,377.  We 
had a lot of discussion regarding this.  A couple of the ideas we threw around, and this is just 
commentary regarding streetlights.  We did some research regarding streetlights and we talked 
about the town investing in some new LED streetlights.  Doing some research we found out that 
you could roughly save about 80% of your electricity costs versus the halogen version that we have 
now.  We currently spend about $97,000 a year in electricity powering 618 streetlights in town.  If 
you replace all of those with LED’s it would cost about $400 apiece.  You end up saving about 
$70,000, roughly, a year.  However, in order to do that you have to make an investment of about 
$400 per light.  You also could go spend $4,000 if you wanted to do a solar powered light, but it 



Town Council Meeting Minutes Page 13 May 19, 2009 

Latest Revision as of 6/17/2009 11:00:07 AM 

takes about 25 years to repay that, to get your cost back, but you would get off the grid entirely.  
Councilor Bowie said did you give us a budget for $400 per light some place.  Mr. Ganong said no, 
we had discussed it, there was a proposal perhaps to increase the budget, but we decided to 
decrease it by 10%.  Plus, the town currently does not have any streetlight ordinance, and no 
particular rhyme or reason why we have streetlights where we do.  And, if we could perhaps get 
that within bounds we could probably eliminate some streetlights.  It was one of those efficiency 
things, where technologies around now that we could possibly; I mean, $70,000 a year is a pretty 
nice car every single year.  
 
Mr. Ganong said Parks Department, there were no changes.  
 
Public Works, we added about $50,000 in that total budget. We realize the bonds, or the Department 
was looking for about $64,000 to replace the truck body and to do repair work to the cinder blocks in 
the Public Works garage.  We decided to increase their budget by $50, 000 and let the department 
head try to figure out where to get the rest of the money from in regards to making those repairs 
and purchasing the truck body.   
 
Mr. Ganong said on the snow removal budget, we added $16,000.  We wanted to add that to the salt 
& calcium line just to make that line more reflective of what we try to spend every year as a town. 
 
Mr. Ganong said on Public Works Capital Projects that has been zeroed out.  
 
Mr. Ganong said under paving, we zeroed that line out so the $235,000 is not in there anymore.  
 
Mr. Ganong said Town Engineer, no change.  
 
Mr. Ganong said bonds, Interagencies, Maine Municipal, AVCOG, Maine Memorial Day, Lisbon 
Emergency, Moxie Days, all without change.  
 
Mr. Ganong said under the Historical Society, we added $1,000 back into the budget to make it 
reflect what it was last year.   
 
Mr. Ganong said under Health Officer, no change.  
 
Mr. Ganong said under Community Service, no change.  
 
Mr. Ganong said under Transfer & Recycling, we added $8,239 basically to bring the Solid Waste 
Director’s hours back to what it was last year or the salary to what it was last year.  
 
Mr. Ganong said under the Library Department, we added $10,166 so that they could keep their 
position that they had hired the preceding year.   
 
Technology, no change.   
 
Mr. Ganong said Town Buildings we reduced by $20,000.  Help me out here, what was the rationale 
behind that one?  Mr. Fellows said that was something that the Council had looked at, and the 
question was what line it was and we thought it was the Sprinkler line at MTM, but I am not sure.  
Councilor Larochelle said I believe it was $30,000 for the roof; $20,000 was taken away, allowing 
them $10,000.  I believe it was what we had mentioned that night, if that is the $20,000 you are 
looking at that we were talking about.  Mr. Fellows said we concurred with the $20,000. 
 
Mr. Ganong said Conservation Commission, no change.   
 
Planning Board, no change.  
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Board of Appeals, no change.  
 
Comprehensive Plan, no change.  
 
Mr. Ganong said contingency, we added $10,000 back for grant matching.  Mr. Eldridge said what’s 
the new total you have.  Mr. Ganong said $31, 689.   
 
Economic Development we decreased by $2,000.  The rationale was that we removed the 
administrative assistant and the extra funds for that.  
 
MTM operations, no change.   
 
Mr. Ganong said abatements we added $8,000 towards that line.  We felt that there seemed to be a 
requirement for state law, that there should be at least $8,000 in that line.  
 
Mr. Ganong said Social Security we added $8,000 to that line.  Mr. Fellows said that was the 
Council’s add.   
 
Maine State Retirement, no change.   
 
County Tax, no change.  
 
Debt Service, no change.   
 
Mr. Ganong said under the Recreation Department, we added $8,391 to this budget.  $2,000 for field 
maintenance, $6,391 was to add back the secretary’s hours.   
 
Mr. Ganong said the rest is no change.  For a grand total of  $6,687,134.  Mr. Fellows said that is a 
spread of $73,000 between what you guys had and what we had. 
 
Mrs. Pomelow said what is important to note there as well, is that we were trying to balance some of 
the lines, like the sand and salt, which is always over extended by almost $100,000 and so it is 
making it more representative of what is really spent out of that line.  And, the same thing with 
abatements; in year’s past there has been between $7,000 and $8,000 and so, we carry, making it look 
like it is only zero in that line, but we actually end up over extending that.  So what we have tried to 
do as we looked at this budget this year, is make them really representative of what is being spent, 
so over the next few years you can actually build it back to what’s really expended out of those 
accounts and not make it look good on the front end and really over expend it in the end.  That is 
why it looks like it is a lot different than what was proposed; the money is actually already spent in 
those lines over what was appropriated for the budget for the year.  
 
Mr. Main said the reason for the $8,000 in abatements; as always discussion about it, but we h ave 
had several sessions with MMA attorneys and they are pointing out that you are not allowed to 
spend money in a community without an appropriation to back it up.  The Abatements are an 
expenditure.  Whether we like it or not, there is an expenditure.  They occur every year for whatever 
reason and there is an offsetting line usually of supplementals; so that should be a line in the 
anticipated revenues or that kind of thing so that those two figures are covered.  The $8,000 is, I 
simply asked the Assessor, what is the average yearly abatement amount and that is what he gave 
me.   It is state law and it has been drummed into us that we are supposed to not, if there is no 
money there, do abatements.  
 
Councilor Larochelle said I was confused with the Police budget; maybe I just need to have it in 
more simple terms without the dollar factors.  In the initial budget that was proposed, we were 
actually losing three full-time officers.  With your discussions that you had at one of your meetings, 
you were talking about bodies, and now we are talking about dollars.  What was the overall 
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understanding from your Board, how many officers we ought to retain and how many we ought to 
lose.  I guess, about the dollar factor, I was confused when you were mentioning it because you 
were talking about our proposal.  Were you talking about returning the officers, or returning a few 
of the officers, or what was your recommendation with the dollar factor that you put in there. 
 
Mr. Ganong said one of the things we were discussing was that in order to get the grant there had to 
be two positions on the chopping block and we put in a little over $90,000 to, help me out here I 
don’t know what our reasoning was here.  Mr. Fellows said actually I think it was pretty simple that 
we did not want to lose any positions.  However, we had no chance to get a grant with those two 
positions and we needed to find the money somewhere in the budget; that was the thinking on that. 
Councilor Larochelle said so was your intentions to put it to rest that if we did not get the grant we 
would lose the two Police officers, or were you trying to find the funding for the three.  Mr. Fellows 
said we were not trying to find it; just the two that we were not trying to find.  The third one was 
already been back in the budget, or back in the proposal.  Councilor Larochelle said okay the 
$90,000; I was just trying to see if that was for bodies or heads at that point in time. 
 
Councilor Larochelle said the other option was on the streetlights with the 10%.  So your proposal 
with the idea that we would get rid of 10% of the lights in town, at this point, is that pretty much 
what you were looking at, because I do not believe we own the lights, so we really cannot change 
the bulbs.  I believer those are owned by CMP.  We only pay the bill.  So, to reduce that by 10%, 
really the only way for us to change it 10% is to take away 10% of the lights, I assume, because that 
is what we have discussed in the past.  We cannot invest in light bulbs.  Councilor Bowie said I 
believe you can work with CMP to get those swapped out.  Mr. Fellows said the overriding thought 
on that 10% cut was, we could probably cut the line by 50% if we were energy efficient, if we shut 
off the right lights and all that stuff.  But, we thought 10% was a good way to get something 
underway before the end of the fiscal year. Councilor Larochelle said, I do not blame you at all, just 
as long as we have some direction on where to go, or where that 10% is coming from.  
 
Mr. Ganong said one of the big things, too, was that we have, according to Mr. Main who did all the 
research regarding how many lights we have here, 618 lights that there is probably at least some 
that can be turned off.  Obviously, who’s job it is to go out there and figure out which lights we need 
or not is something that the Town Manager wants to pursue.  The big thing was that we were 
looking at we can reduce our energy consumption if we can just upgrade some of this stuff.  How 
we go about upgrading, I am not sure.  Councilor Larochelle said this is definitely a good subject, 
but I was just curious because when you mentioned 10% off the next budget coming up the only real 
practical way to do that is to cut 10% of the lights, that balances out.  I assume that you want to keep 
the lights and just try to make it more efficient; that will work.  
 
Councilor Larochelle said the other item is I am a little confused about Public Works.  Now, when it 
went to bond there were a couple of different things.  One was for equipment and one was for fixing 
the building.  The equipment was $70,000.  The building was over $50,000 by itself.  So, the $50,000 
that you were looking to put back in was the split between fixing the building and the equipment. 
 
Mr. Ganong said the way we had it broken down in our budget and we can only report, as you 
know, the only recommending we get to do is to the bottom line.  Councilor Larochelle said I 
understand.  Mr. Ganong said the way we had it broken down was, we were going to give $16,000 
towards fixing the building and then about $34,000 towards doing the dump trucks.  Our thinking 
was that the department head could try to find the money in various other places within his budget.   
Councilor Larochelle said just understanding, I was not sure, because it was a big figure, I was not 
sure in what direction that money was to go into. 
 
Councilor Bowie said do you have this electronically.  I am sure you do.  Could you email that to the 
Town Manager?  Mr. Fellows said we have refrained so far, but we will.   
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Mrs. Fitzgerald said I just wonder how this total budget compares with your proposed budget.  
Councilor Bowie said this is slightly higher.  Mr. Fellows said it is about $73,000 higher than their 
proposed budget.  
 
Mr. Korsiak said I understand that we are doing $75,000 a year for the Fire Department so we can 
get replacement trucks eventually.  Mr. Eldridge said that is a Capital Program, yes, it is a pay-as-
you-go program.  They have been trying to put $75,000 a year away, so when the time comes to 
replace a piece of equipment they have the money to do that.  Last year we only funded them at 
$62,000.   This year they tried to get back on track with $75,000.  Mr. Korsiak said the last time we 
tried to buy a fire truck we went to referendum.  Councilor Bowie said right, this is to keep you 
from going to get bond money.  It will still have to go to referendum, regardless. 
 
Mr. Korsiak said my other question is, the School referendum was voted down. The Public Works 
was voted down. So, when the people of the town say no, we just budget it in anyway? Because you 
did not budget it all, but you budgeted in a pretty good chunk of the $60,000 that we wanted for 
equipment, well, you are going to give them $38,000; the townspeople said no. And yet we 
budgeted it in.  I am not understanding that.  I know the bond says, do you want to get a bond for x 
number of dollars for equipment.  The people said no.  Does that mean no, we do not want you to 
get the bond, or no we do not want you to have the equipment.  You know what I am saying?  Why 
did we go to a bond if we could find money in the budget, because a bond you have to pay interest 
on.  Why did we bother going to a bond?  We went to the bond, the people said no.  And now, we 
budgeted money almost, not quite as much, but two-thirds roughly back into the budget for them to 
get this stuff done.  Why are we wasting our time voting for a referendum?  Just budget the money 
in.  We told you no.  You said sure.  I do not understand that part of the rationale.  The School says, 
we said no you do not get $500,000 to make these determinations that you are going to do.  We are 
not doing that, the town voted and said no.  And, they said that is alright, we are going to find a 
way to make it happen.  We are going to find a way; we are going to work it out.  But, I mean, 
obviously, the way I am hearing it is, we voted no on the bond, not spending the money on doing 
the job.  We just said we the townspeople said no we are not going to let you get a bond to do the 
job, you are going to have to fund it some other way.  I thought that when we vote, the vote says no 
you are not going to do that; we are not going to put that money out for that task, because we do not 
believe that money should be spent at this time.  Am I erroneous in the way that we are voting? 
 
Councilor Larochelle said I will give you my understanding of it and maybe it won’t work or maybe 
it will.  When we went to the bond for Public Works, one of the things we were looking at is buying 
the grouping of equipment; one was the new tractor.  There was some new equipment along with 
the idea of doing more extensive repairs to the building, which needs to be done.  Unfortunately, we 
have a building really someone could put a yellow tape around it at any point and say we could not 
use it pretty easily because of the safety factor.  Every year there is actually repairs and maintenance 
in every budget and that is pretty much what we referred back to is this.  We are looking at the 
dollar factor it is more the idea of repairs and maintenance more than replacement.  The repairs to 
the building, which I believe is roughly around $16,000, were basically, just for the repairs as you 
would do any house.  The same thing with the truck bodies, it is a much lower dollar amount to 
make the bodies usable.  There is one body I looked at, because I thought it could be repaired, and 
after spending some time crawling through it, it just has been repaired and repaired and repaired 
and the repairs are falling apart.  There is no saving at least one of those bodies.  I think it is a little 
bit different than a bond, because with a bond we are looking at a lot bigger picture.  It was over 
$100,000, which we are required by the town rulings that anything over $100,000 we have to go to 
bond for.  These broken down are very much smaller dollar amounts.  They are more maintenance 
rather than going out to buy a new big piece of equipment.  Even though the bond was voted down, 
the idea of not having any repairs or maintenance done to the equipment or garage would be very 
tough to do.  
 
Mr. Korsiak said I am of the opinion that we already have budgeted into the budget, without the 
bond.  That the bond was a separate issue and that we do have money set aside for maintenance, 
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repairs, and so on for buildings and equipment; that is part of the normal budget that the 
department head would submit, correct?  
 
Councilor Larochelle said but without the bond, these are repairs that ought to be done. 
 
Mr. Korsiak said but the bond was something that was over and above, there was a lot of stuff the 
guy needed so that the departments head said look we got a real problem here and we need the 
bond, but the bond was voted down.  So the $60,000 or $50,000 is this in addition to the pre-existing 
equipment and building maintenance fund that had already been budgeted or is this the budgeted 
building and equipment maintenance fund for Public Works?  
 
Mr. Eldridge said they are capital improvements. The equipment you are replacing, the dump 
bodies, that you could call a capital project.  You could fund through your operating budget or you 
can put it out though a bond like the one we did.  The building repairs you can do either way.  We 
could have funded it through a bond and pay a lower interest rate and group it with everything 
else, but you can put it in your operating budget.  Public Works is what we are going to be 
recommending because, one, you are either going to take two trucks out of service because we have 
already been told by the State that they will not put a sticker on these two trucks.  That is two trucks 
that will be taken out of service if we do not do something.  Second, the building is falling apart and 
if you do not repair the brick somebody is going to get hurt. We already have lost several large 
chunks of brick over the bay doors.  It is just a matter of time before that happens throughout the 
building.  We are, just to go off on a little tangent, looking for stimulus money for that building for 
some kind of repairs or replacement. 
 
Mr. Korisak said is that why it is $16,000 for the building?  Here is my rationale.  If we have a 
building that is about to fall down, I do not care how many trucks we have, if we do not have a 
building, there is no point in having trucks.  Why are we putting $38,000 into the truck body, why 
aren’t we putting the $38,000 into the building and $17,000 into the truck body because the truck 
body we might be able to do without, but I do not think there is any way we can do without the 
building.  
 
Councilor Larochelle said unfortunately they are both in kind of the same condition and that is the 
problem.  It is a no-win situation.  Mr. Eldridge said we have gone to referendum twice to fix and 
replace this building and twice it has failed.  I do not know what the public expects the Council to 
do, but if somebody gets hurt and believe me that is a very big possibility; we need to repair the 
building. 
 
Mr. Korsiak said we are suffering from old buildings.  We definitely have a problem.  Normally, in 
good times that would not be an issue, but with the bad times we are having now, we are getting hit 
like with a double whammy.  We have the wicked bad economy and then we have these incredibly 
old and dilapidated buildings that need work.  We are stuck between a rock and a hard place.  We 
are just going to have to make do, use it up, wear it out, or do without.  If it is a safety issue that has 
to be addressed immediately.  A truck versus a safety issue, the truck loses.  That’s the way I feel 
about it. 
 
Mr. Fellows said I would like to clarify a little bit; that was the Budget Advisory’s recommendation 
at 16 and 34.  The $16, 000 or $17, 000 was to do urgent repairs on the building on a line that had 
been zeroed pending the bond issue.  The bond issue was to cover much more of the repairs to the 
building; that was just essential repairs.  The remainder of it was to, the $34,000 allow the 
department head itself to decide where it could prioritize its vehicles.  
 
Councilor Bowie said I want to thank the Budget Advisory Board for all their hard work.  
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Mrs. Fitzgerald said to clarify for that gentleman; the $500,000 was basically for a study for the 
School Department.  I really commend the School Department for finding the money to do what 
needs to be done.  I really commend them for finding the money within their budget to do it.  
 
Councilor Bowie said thank you Advisory Board for all your hard work.  If you could send us the 
file electronically, so we can work with it that would be great. 
 

C. TOWN COUNCIL WORKSHOP WITH LISBON WATER DEPARTMENT 
 
Mr. Eldridge said the Water Department is willing to meet with the Town Council in a workshop 
environment.  Before they set a date, they would like to know what is on the agenda.  You as a 
Council want to set that agenda.  I know we talked about hydrant fees and helping them pick up 
some of the costs through our Finance Department.  If there are other things you would like to add 
to this so we can get this meeting scheduled, I will need input from the Council. 
 
Councilor Bowie said I think those are good initial topics.  I do not think this is just our agenda.  
Personally, I think the Water Department has input into the agenda as well.  We are looking at this 
as a workshop.  If they have items that they want to talk about, if they have any changes in their 
capital plan approaches or anything like that, I would like them to be bringing those to us as well.  I 
do not think this is a one-way street here.  I would like their input into what we would like to see on 
an agenda as well.  Barring that, I do not know if Council has any other additional items that they 
want to discuss with the Water Department.  We have four or five items initially that have been 
identified, which were in your packet.  I do not know if you have any additional ones that you want 
to add.  If not, I suggest that we take those and work with the Water Department to come up with 
anything else they want to and then schedule a workshop for some time in late June because we 
have to get through the rest of our budget before we do that.  
 
Mr. Bauer said we do not have a copy of what you are proposing as suggested changes to the Water 
Department as cost savings.  We need that.  Apparently, the Council does have it, but we do not.  
Mr. Eldridge said they just have an agenda with topics that we discussed earlier at one of our other 
meetings and we sent you a proposal on the finance end of it.  That‘s all that discussion is on the 
finance end of it.  The initial proposal that Cathy Ricker and I had sent to the Commissioners is just 
topic for discussion, that’s all.  Mr. Bauer said there is no cost savings attached to that.  Mr. Eldridge 
said not on what we have in front of us, no.  Mr. Bauer said I think that is what we are looking for. 
Mr. Eldridge said we sent those to you.  Mr. Bauer said we don’t have the figures.  Mr. Eldridge said 
then we will send you the figures.  Mr. Bauer said how much could you expect to save by doing x, y, 
and z and we need some time to look at that and address it so we might be able to adequately be 
ready to respond.  Mr. Eldridge said we will get you those numbers.  
 
Councilor Bowie said any other comments from Council on the agenda for our potential workshop 
with the Water Department.  
 
Councilor Larochelle said I think a lot of it would be more open for discussion.  As with most 
departments, I think that an open discussion, just back and forth, pros and cons, would be 
somewhat nice to go through. Over the next year, with all the departments, we will be looking at 
any consolidations; how it could benefit either way.  Without discussing it, it would be very tough 
to know. 
 
Councilor Mason said do they have a copy of this, of what’s proposed.  Mr. Eldridge said well, this 
is just what, Councilor Bowie asked me to throw some ideas down on paper so I will get together 
with Mr. Adams or Mr. Bauer and get some ideas about what they might want on the agenda and 
then I will format that and send it to everybody for approval.  Councilor Bowie said all right, that 
sounds good.  
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Mr. Adams, General Manger at the Water Department, said I just had an issue that came up.  It is 
kind of off the topic of the workshop, but one of the roads in town, the Old Meadow Road, I believe 
it’s called, is a private road at this time, that’s my impression.  I would like to get the answer from 
somewhere up there what the status of that road is currently. 
 
Chief Galipeau said it’s the new road off Upland Road by the new development.  Councilor Mason 
said, oh right, the old Ricker Farm.  Mr. Eldridge said was that the one we just approved last year 
and had it paved.  I am not sure.  I know there was a development up there.  We held money in 
escrow.  I do not know what the name of that road was.  Councilor Larochelle said that is something 
we could find out, I am sure. 
 
Mr. Adams said currently the Water Department has that listed as private property.  If it is other 
than that, we need to know so that we can change the custody of the hydrant on that road. 
Currently, that is a private hydrant and the gentleman that owns that property is refusing to pay for 
that hydrant.  
 
Mr. Eldridge said is he from Massachusetts?  Mr. Adams said yes.  Mr. Eldridge said then that’s 
probably the road we just approved last year.  You held money in escrow.  You held off approving 
that until it met the criteria for a town approved road.  If I remember correctly, it did meet the 
approval of the criteria that is set and it was approved, but I will double check and get back to you.  
 
 

AUDIENCE PARTICIPATION 
 
Mrs. Fitzgerald said I have a question for our Town Manager.  Did you give Jerry Samson our 
Assessor who just resigned a severance pay?  Mr. Eldridge said no, we did not.  Mrs. Fitzgerald said 
you did not give him a severance pay.  Mr. Eldridge said no.  Mrs. Fitzgerald said I understand that 
he received a $40,000 severance pay; what do you call that?  Mr. Eldridge said he did not receive any 
funding from us.  I am not sure where you got that information, but that is not the case.  Mrs. 
Fitzgerald said he did not receive any severance pay at all.  Mr. Eldridge said no, he did not.  
Councilor Bowie said did he receive his owed vacation and sick time.  Mr. Eldridge said we are 
calculating that.  Councilor Bowie said so that will be what he receives.  Mr. Eldridge said that will 
be in this week’s payroll.  The money his is receiving in this week’s payroll is time that he has 
earned for sick and vacation and it doesn’t equate to $40,000.  Mrs. Fitzgerald said thank you.  
 
Councilor Bowie said any other audience participation.  
 
Mr. Korsiak said could I get my road paved.  It’s been like 22 years.  Mr. Eldridge said which road.  
Mr. Korsiak said I am on East Avenue.  It has not been paved in like, since Jesus was around.  
Councilor Larochelle said would you be willing to trade your lights for it.   Mr. Korsiak said take the 
lights!  I mean some of the roads are kind of rough, like over by your place; that part of Huston 
Street is starting to get really chewed up.  I know that we have done Charity and Faith, but East 
Avenue would be nice, and Huston would be kind of nice.  Mr. Eldridge said if you call me on 
Thursday I can tell you what the schedule is for that road.  Mr. Korsiak said I bet ya it was probably 
like 2007.  Mr. Eldridge said it’s probably more like 2050.  Mr. Korsiak said they told me the only 
way I could get my road paved is if I come to the Council and ask you guys; I’m asking you guys, 
consider my road.  Mr. Eldridge said Public Works has the schedule.  Councilor Bowie said we will 
take it under advisement, but based on the Budget Advisory Board’s budget to us, they are 
recommending we pull all the paving out, so.  
 
 

APPOINTMENTS 
 

MTM BOARD OF DIRECTORS  
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Councilor Bowie said we have in our packets two appointments tonight for the MTM Board.  
Councilor Wells said it is actually on the back of the Water Department thing.  Councilor Bowie said 
no wonder I couldn’t find it.  We have two appointments tonight for the MTM Board, Marty Roop 
and Aline Strout who are being recommended by the MTM Board Chairman and I assume, since 
they are both sitting here in the audience, they are willing to be members of that Board.  
 
Councilor Wells said is there an issue with one of these candidates being an employee who works at 
MTM; we don’t do we?  Mr. Eldridge said no, she is a contract employee.  Councilor Bowie said no, 
there is no.  
 
VOTE (2009-78) Councilor Wells, seconded by Councilor Cote moved to appoint Marty Roop 
and Aline Strout to the MTM Board.  Order passed – Vote 7-0. 
 
 

COUNCILOR COMMUNICATIONS 
 

Councilor Mason said I have several things.  I will be quick.  Revitalization Committee had their last 
session last week and it was not a huge turn-out, but we are compiling information now.  It is 
interesting to see where people’s thoughts lie and what they would like to see for the future of the 
town.  Ms. Bradley is working on that now.  
 
Councilor Mason said there is a group of us that are going to the Downtown Main Street Maine 
Conference in June.  We will be going to a lot of different seminars and things.  That is part of the 
program we are working on through the revitalization effort; it is called Main Street Maine.  It is a 
program where we can receive grant type money to improve our Main Street. 
 
Councilor Mason said today I was lucky enough to go up on the roof of the Worumbo Mill building 
and that was very interesting.  My husband and I, Ms. Bradley, and Mrs. Durisko went up there 
today to take some photos and what an amazing building.  It’s really interesting and it’s a beautiful 
site up there.  Let us just hope that we get a really good developer who will develop the building 
and parks that could be there; lots of vision.  Chief Galipeau, we saw you in the fire truck and you 
didn’t even wave, but that’s okay.  Anyway, it was quite a sight up there.  The dam is beautiful.  It’s 
just really amazing.  We are very lucky to have what we have in this town.  We just need to develop 
it and get those things out there for the townspeople. 
 
Councilor Crafts said I would just like to report a little bit.  As you probably already know 
appropriation’s has technically got a budget.  I probably should have a copy of that in the next day 
or two, which maybe we ought to see exactly how much money we are going to be losing.  These 
towns; it’s really taking the money basically right across the board, across the municipalities.  It is 
not going to be a pretty picture in the future.  Stimulus money is going to get us through the next 
biennial budget, but they are basically saying after that, we are dropping off a cliff.  It’s kind of 
negative, but I guess that’s the reality and we have to keep that in mind with what we are doing 
here, because it is not a pretty picture.  As soon as I get that information, I will try to get it to the 
Council and Town Manager so we can maybe take some of that information into consideration 
when we do the bottom line and vote on it.  
 
Councilor Bowie said I have just a couple of things.  One is, you had on your tables tonight when 
you got here and it’s time to nominate or think about nominating people to the MMA Executive 
committee.  I am not sure if any of you are interested in being nominated to the MMA Executive 
committee, but this is our opportunity if any of us, or the Town Manager, wants to participate to 
nominate that person so think about that.  I know you all have free schedules and plenty of free time 
to fit all these things into.  Mr. Eldridge said you can think about other municipalities too, like 
Sabattus or Durham so if you thought somebody there might want to serve, you could nominate 
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them to serve.  Councilor Henry said you mean you could nominate someone from the School 
Committee too?  Mr. Eldridge said no, it has to be somebody who works for the municipal side of 
government, like the Town Manager or an elected official.  
 
Councilor Bowie said the other thing is information for everybody in general. They are starting to 
spray the guardrails with herbicides. You may see people out spraying stuff to keep that taken care 
of so keep that in mind. 
 
Councilor Bowie said we were supposed to go into a budget workshop next.  It is five minutes to 
nine.  We have been here for a while.  We do need to come through the budgets.  We do need to 
discuss, of course, what the Budget Advisory Board has presented to us. I know we do not all have 
that in front of us. I guess what I am recommending is that we all have to meet again next Tuesday 
to vote and make recommendations on the School Committee budget and then after that, if we can 
keep our agenda pretty simple we could use the rest of that meeting to sit down and have a 
workshop amongst ourselves as to where we think we would want to go with the budget and have 
Mr. Eldridge and Ms. Ricker or whoever make some recommendations based on what they have 
heard and everything and try to finalize our budget.  
 
Councilor Cote said is a Thursday night meeting out of the question to just sit down and talk as a 
Council.  Councilor Bowie said we have a few people who have difficulties making Thursdays at 
this point in time.  Councilor Cote said we really have not had a chance to discuss this. Mr. Eldridge 
said we scheduled a workshop tonight just to go through some of this.  Councilor Mason said I am 
willing to do a half an hour tonight.  Councilor Cote said I am, too.  Councilor Crafts said on 
Tuesday we are going to vote on the school budget, but I think I need to work on this budget first so 
I will know.  Councilor Bowie said we would like to vote on the school budget because they need to 
go through a referendum vote, to the community, to say do they agree with the school budget and 
then, we have to give Mrs. Lycette enough notification to get ballots out, which has to happen 
within fourteen days of when we approve the budget, whatever budget level we approve.  You 
could put it off one additional week or so to June 9, which would mean the vote would have to be 
by June 23.  But at the same time, we better get all of our stuff done there so I would really like to 
come through the school budget first.  I think that is where our immediate focus needs to be so that 
we can get that referendum vote out as soon as possible, because if the public comes back and says 
they do not agree with it, then we have to go back to the drawing board again.  
 
Councilor Crafts said my concern is on the municipal side we need to find the money to come in 
flat.  If we work it to the end and we still have some money we cannot find, I want that same option 
to go to the school to find some money.  I do not know how we can vote on the school budget when 
we have not finalized what we are going to do on this budget, so I would really like to see a meeting 
sometime that is more than a half an hour so we can sit down and go over this again.  
 
Councilor Bowie said the object would be to go through all that Tuesday.  Do them both that night.  
Decide what you want to do on the school budget.  If you want to we can hash through the school 
budget and if we come to an agreement that we are not going to make any changes to it, then we go 
into our budget workshop and then before we leave we can take the vote on the School.  I would 
like to take a vote on the school budget before we leave Tuesday. 
 
Councilor Crafts said that is fine, but I would like to have a workshop before then.  Councilor 
Mason said I think that is a lot to digest in one night.  Councilor Wells said when are you suggesting 
we do this.  Councilor Crafts said whenever anybody wants to I will make it work. If it is in the 
evening I will be here, if it is on the weekend I will be here.  
 
Mr. Eldridge said tonight in the short half an hour we have I think we need to talk about the 
revenue side first, because that impacts our budget.  We really need to think about that before we 
get into the expense side.  Usually, it is the other way.  
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Councilor Bowie said okay, if Council is ready, we will go into a budget workshop.  We will not 
take a break.  Councilor Wells said can we have a ten minute break.  Councilor Bowie said I am 
going to limit it to an exact two-minute break.  Councilor Wells said go ahead.  Councilor Bowie 
said we will have to adjourn our regular meeting first and then we will come back into the budget 
workshop and discuss the budget, but I am not taking any comments from the public.  We are in the 
budget workshop only for half an hour.  
 
 

EXECUTIVE SESSION - NONE 
 

ADJOURNMENT 
 
VOTE (2009-78) Councilor Wells, seconded by Councilor Mason moved to adjourn at 8:58 PM.  
Order passed - Vote 7-0. 

 
 

Respectfully Submitted, 
 
 

__________________________________ 
Twila D. Lycette, Council Secretary 

Town Clerk, Lifetime CCM 
 

Cassette tapes are filed in the Town Clerk’s Office. 


