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Commissioners’ Meeting Minutes for December 10, 2007 
 
Members Present:   Stanley Doughty Jr, James Gurney, and William Bauer 
 
Staff Present: Paul Adams 
 
Audience:  None  
 
Meeting called to order by Mr. Doughty Jr., at 6:30pm. 
 

I. AUDIENCE PARTICIPATION 
A. None 

II. WARRANTS 
A. Warrant 48 for November 28, 2007-Approved 
B. Warrant 49 for December 5, 2007-Approved 

III. OLD BUSINESS 
A. Reading and approval of minutes: 

1. Minutes from November 26, 2007  
a. Mr. Gurney made a motion to accept the minutes with an amendment to Section 

IV, B, 2, i to change the word raises to token of appreciation. Mr. Bauer 2nd the 
motion followed by a positive unanimous 3/0 vote. 

B. Executive Session Issue 
1. Mr. Bauer briefed the Commissioners on his training with attorneys Verrill-Dana.  

There had been a tabled question of whether or not the topic of discussion would need 
to meet all four options in order to go into Executive Session. Mr. Bauer asked the 
question at the training concerning the intent of the colon, under Section 6-Permitted 
Deliberations, and it was stated that the topic of discussion must meet only one or 
more of the four options to enter Executive Session.  
a. He also mentioned that you can discuss land acquisition under Executive Session. 
b. Mr. Gurney stated that the only thing you can’t do is vote in Executive Session 

and Mr. Bauer agreed. 
c. Mr. Gurney asked if they were able to discuss an overall personnel issue without 

the employee present for the Executive Session. Mr. Bauer stated that you can 
discuss the issue but if there is any action to be taken then you must have another 
Executive Session and the employee must be invited to attend. 

2. Mr. Bauer stated that a portion of the discussions surrounded regionalization. For 
instance, when utilizing help from another Water Dept., to help with a main break and 
apply this to the on call duty issue. He stated that we would need to stay on top of 
Worker’s Compensation and to find out if the on call person would be covered under 
our insurance policy.   



3. Mr. Bauer said he spoke with Jeff from MRWA about other water departments 
experiencing the same difficulties in finding Class II Operators who are willing to 
work on call duty.  
a. He also stated that the attorney’s suggested that you have a signed contract that 

both LWD and the contracted operator agree on. 
b. Mr. Gurney stated that the contracted operator should provide proof of liability 

insurance. Mr. Doughty Jr. mentioned that this was not necessary if LWD hires 
them as an employee. 

c. The Commissioners requested that Mr. Adams check with MMA about what is 
covered by the insurance and a possible contract. 

4. Mr. Gurney asked if the training covered Dig Safe requirements. Mr. Bauer said that 
they only briefly touched on this reiterating that LWD must mark out the lines and 
maintain records. 

C. Backflow Test Class 
1. Mr. Bauer made a motion to register an employee to take the training in Auburn from 

May 5-8, 2008.  Mr. Gurney 2nd the motion followed by unanimous positive 3/0 vote. 
D. Mexico Water Dept.  

1. Mr. Adams stated that he contacted the gentlemen in charge of hiring. He said that 
Mexico had received only one application from a Class II water operator. They did 
not hire this individual and were now seeking a Class I operator or greater. 

E. Employee Compensation 
1. Mr. Gurney reiterated that he would like to compensate Ms. Reynolds from $11.85/hr 

to $12.50/hr.  He said that he looked at the study results and it showed that 
compensation for Office Manager was more than what Ms. Reynolds is currently 
being compensated.  
a. Mr. Gurney made a motion to increase Ms. Reynolds hourly pay from $11.85/hr 

to $12.50/hr to begin the first pay period in the New Year. Mr. Bauer 2nd the 
motion followed by a unanimous positive 3/0 vote. 

2. Mr. Doughty Jr. requested compensating Mr. Lawton and Mr. Plourde for their efforts 
and dedication to the on call duty schedule. 
a. Mr. Adams stated that Mr. Lawton and Mr. Plourde had listened to the minutes 

from the last meeting and requested that the Commissioners would consider a full 
comp day which would mean that every other week they would have a four day 
work week plus 11.5 hours of regular pay. 

i. Mr. Bauer stated that this request is more than the token of 
appreciation that Mr. Doughty Jr. was looking for at this time. He stated 
that they will look at this suggestion and the demands for the on call duty, 
after the first of the year. 

ii. Mr. Doughty Jr. made a motion to get Mr. Lawton and Mr. Plourde a 
$50 Hannaford gift certificate for Christmas as a small token of 
appreciation for covering every other week of on call duty in 2007. Mr. 
Bauer 2nd the motion followed by a positive unanimous 3/0 vote. 

F. Burke Complaint Rebuttal Letter 
1. Mr. Bauer handed out copies of the complaint the LWD had been given by the Town 

Council and briefly covered the issues in each paragraph to address in a rebuttal letter 
to the Town Manager. 
a. Paragraph 1 

i. Mr. Gurney asked if the Burke’s received a pre-notification letter 
requesting the meter change-out and Mr. Adams stated that Mr. Lawton 



went to the door that day and asked if he could change the meter at that 
time, which meant that there was no advanced notice for this particular 
customer. He explained that if the staff sees a car in the yard of a location 
that needs a new meter they will stop and ask if they can do it right then. 

b. Paragraph 2 
i.  Mr. Bauer mentioned that he would like to mention Mr. Lawton’s 

name in reference as to which operator handled this meter change out, and 
that Mr. Lawton submitted a statement that confirmed that he did not 
cause any damage to the Burke’s water system.   

ii. Mr. Bauer went on to state that there are two ways to shut-off the 
water and one is at the street and the other is by utilizing the owner’s valve 
in the house.   

c. Paragraph 9 
i. Mr. Bauer addressed that the owner incurred $700+ in materials, 

which would mean that they paid and extraordinary price of over $20/ft 
for the copper tubing and then inquired how the owner used 80ft of copper 
in a distance of 23ft.  He said that the charges of the back-flow device 
should have been around $40. 

d. Mr. Bauer also stated that Mr. Burke had dug a trench that was too narrow for 
LWD personnel to work in, as they have to adhere to OSHA standards for safety 
and the trench did not meet that criteria. 

e. He also addressed the $45 fee for water reconnection that the Burke’s mentioned. 
2. Mr. Gurney stated that he did not feel that Friday afternoon was an ideal time to do a 

meter change, just in case there are problems with the plumbing. 
3. Mr. Adams produced a copy of Mr. Lawton’s statement and a copy of the office staff 

notes. 
4. Mr. Bauer will review the statement and the notes, and requested that this be on the 

next agenda for further discussion. 
G. Tabled Items 

1. Wellhead Protection-Tabled until the next meeting with the Planning Board on 
December 27, 2007 at the Town Office at 7pm. 

2. Dragon Property- Tabled until after Executive Session with the Town Council on 
December 18, 2007. 

3. On Call Duty-Tabled 
4. Burke Complaint-Tabled until next meeting. 

H. Other Old Business 
1. LWD Identification Badges 

a. Mr. Gurney asked Mr. Adams the status on identification badges for the staff. Mr. 
Adams stated that he has not purchased them yet, but he has done some research. 

i. The Code enforcement office badges have the Town insignia, a photo, 
and the person’s position. 

b. Mr. Bauer stated that his son has all the equipment to do this, so he will ask him 
about it. 

2. Winter Plowing 
a. Mr. Bauer asked if we were all set for the winter plowing and Mr. Adams said 

that we were. 
IV. NEW BUSINESS 

A. General Manager’s Report 
1. 2008 Budget 



a. Mr. Adams presented copies of the current status of the 2007 budget. The 
Commissioner’s discussed the 2007 projected and the actual numbers spent to 
date. 

b. Mr. Adams presented copies of the projected preliminary 2008 budget.  He will 
have the completed 2008 budget at the next meeting. 

i. There are increases in payroll, insurance, and retirement for the option 
of another full time operator in 2008. 

ii. Mr. Gurney would like to have a break out of the payroll for regular 
pay and overtime pay. 

c. The Commissioners discuss the various items on the 2008 budget. 
d. Mr. Bauer stated that there is legislation to help with automatic rate increases of 

1-1.5% annually. Mr. Adams will inquire about this at the MRWA conference. 
2. Mileage 

a. Mr. Adams requested retroactive pay for mileage. The 2007 rate had gone up 
from $.445 to $.485 and he had not made the increase on his mileage expense 
reports all year and he would like to be paid the difference retroactive to the 
beginning of the year for a total of about $210.  He also stated that the mileage 
will increase to $.505 for 2008. 

i. Mr. Gurney would like to discuss the purchase of a small truck at the 
next meeting. 

b. Mr. Bauer made a motion to pay retroactive mileage of $.04/mile for 2007 
mileage to meet the rate of $.485 stipulated by MMA. Mr. Doughty Jr. 2nd the 
motion followed by a positive unanimous 3/0 vote. 

B. Other New Business 
1. None 

V. NEXT MEETING DATES 
A. Next Meeting date is for Monday, January 14, 2008 at 6:30pm.  

VI. EXECUTIVE SESSION 
A. None 

VII. ADJOURNMENT 
A. Mr. Bauer made a motion to adjourn and Mr. Gurney 2nd the motion followed by an 

affirmative 3/0 unanimous vote. The meeting adjourned at 8:35pm. 
 


