LISBON WATER DEPARTMENT
639 Lisbon Road
Lisbon Falls, Maine 04252
Tel. (207) 353-3020 fax (207) 353-3004

Paul A. Adams, General Manager
William A. Bauer., Chairman & Commissioners Stanley Doughty Jr & Kenneth R. Wells

Commissioners’ Meeting Minutes for February 22, 2010

Members Present: Bill Bauer, Stanley Doughty Jr., and Ken Wells
Staff Present: Paul Adams
Audience: None

Meeting called to order by Mr. Bauer, at 6:33pm.

l. AUDIENCE PARTICIPATION
A. None
1. WARRANTS
A.  Warrant 6 for February 10, 2010- Approved
B. Warrant 7 for February 17, 2010- Approved
Il. OLD BUSINESS
A. Reading and Approval of Minutes:
1. Minutes from February 8, 2010
a. Mr. Wells made a motion to accept the minutes as written. Mr. Doughty Jr. 2" the
motion followed by a positive unanimous 3/0 vote.
B. Upland Rd and Route 9 Project
1. Mr. Adams stated that he received a quote from ETTI for doing the Barker Brook
project at $30,000. This quote includes all work.
2. Mr. Adams stated that Mr. Sawtell also requested information on pipe bursting. Mr.
Sawtell received a statement from Ted Berry Co. and forwarded it to Mr. Adams.
a. The Commissioners discussed the information, and recommended forwarding the
information to the Town Engineer.
3. Mr. Adams stated that he had received copies of the final plans for the projects from
Dirigo Engineering. He stated that he passed on copies to Ferguson Water Works and
E J Prescott to price out the materials.
4. Mr. Adams stated that he spoke with Longchamps and they stated that they would
like a chance to bid the Upland Road project.
5. Mr. Wells asked if anyone had seen the bid from K & K and no one had.
6. Mr. Adams expressed his concern about the supervision of the water main
installation. He would like to have constant supervision preferably by Lisbon Water
Dept. employees.
a. The Commissioners agreed with Mr. Adams’ preferences.
7. Mr. Adams stated that Mr. Sawtell recommended foregoing the stub to Gould Road
as LWD is not planning to utilize that water line in the near future. Mr.Sawtell stated



C.

G.

that if too much time went by the pipe would need to be replaced before it could be
used.
42 Frost Hill Outstanding Balance

1. Mr. Adams stated that the outstanding balance has not been paid by the Town for the
property that they sold under bid at 42 Frost Hill Ave. He asked the Commissioners
what action to take if any.

2. Mr. Wells asked if it was agreed that the bill would be split in half. Mr. Bauer stated
that it was discussed in a committee meeting and the Water Commissioners agreed to
be open for discussion but it has not been resolved.

a. Mr. Adams inquired why the Water Dept. had to take a loss when the Town took
payment for the property.
b. The Commissioners discussed the issue and decided to bring it up with the Town
Manager at the March 2" meeting with him.
Non-Water Employee Passenger Policy

1. Mr. Adams stated that Ms. Reynolds researched the issue with the new insurance
company and was told that all passengers would be covered unless Town Policy
specifically stated otherwise.

2. The Commissioners discussed the issue and tabled the issue pending the verbiage in
the Town’s Policy. Mr. Adams will submit an amended LWD policy to reflect the
allowances.

Commissioners and Council Committee

1. Mr. Bauer stated that the meeting went well, that everyone wanted to move forward
with the third party billing with NDS pending data credibility with a valid trial run.

2. The Commissioners discussed the opportunity to mail the CCR report with the bills at
no extra postage expense.

3. Mr. Adams expressed that he did not think that Mr. Leighton should be discussing
Water Dept. issues with NDS. The Commissioners assured that Mr. Leighton would
not be negotiating anything for Water Dept. business, but he did send the e-mail
asking the questions that were raised from the committee meeting.

4. Mr. Bauer stated that Mr. Bowie had brought up other issues that the Committee
needs to address.

a. The next issue to be resolved is LWD check payments received at the Town.
b. Wellhead Protection
I. Mr. Adams stated that he had spoke to the Town Code Enforcement
Officer and found out that the Economic Dev. Dir. wants to change
Zoning for Route 9 and the Dragon Gravel Pit.
ii. Mr. Wells asked if the Water Dept. has spoke to the Economic Dev.
Dir. about our concerns and Mr. Adams stated that we had.
5. The Commissioners discussed the issues, but took no action.
Customer Issues and Complaint Log

1. Mr. Adams stated that there were no new complaints, but that we did get a hand
written note from a customer asking why they received a charge if they did not use
any water.

Tabled Items

1. Wellhead Protection-Tabled-No action has been taken.

2. Dragon Property- Tabled

3. Rate Case-Tabled



V.

a.

Mr. Adams stated that he spoke with Cathy Robinson with Maine Rural Water
and they are scheduling an appointment for her to come here to gather and clarify
any information she needs to proceed with the rate increase case.

H. Other Old Business
1. Mill Street Dam Removal

a.

C.

Mr. Bauer asked if the status had changed with the removal of the Mill St. dam.
Mr. Wells and Mr. Adams confirmed that the representative will be attending the
March 8" Commissioners meeting to discuss the issue.

Mr. Adams stated that the current water main is 6-12 inches below the surface on
ledge, and it appears to be encased in a metal sleeve used to anchor it to the ledge.
The Commissioners discussed the options, but took no action pending the meeting
with the representative.

2. Mr. Main’s Proposal for Free Water For a Year

a.
b.

C.

Mr. Bauer inquired if there was any new information with this proposal.

Mr. Adams stated that this would not be a feasible option for the proposed
customer, as it is very expensive to tie into the water main. He felt that either the
customer wants public water and is willing to pay the costs associated with it or
they do not. He did not feel, given the low water rates, that the revenue was not
there to give away.

The Commissioners discussed the issue and decided that his suggestion would not
be a viable option to utilize for the Water Dept.

3. Kevin Partridge’s Water Quote Request

a.

b.

e.

Mr. Bauer asked what the status was for Mr. Partridge’s request for a quote to tie
into the public water supply.

Mr. Adams stated that his recommendation was not to comply with Mr.
Partridge’s request as currently there is one 8” main servicing one fire hydrant on
the Old Meadow Road. He stated that there would be endless problems with the
water quality for this one service line as it would be on a dead-end line. This
usually results in a lot sediment as the there would not be enough water
movement to keep this from happening. He recommends that Mr. Partridge drill a
well to service his location.

Mr. Wells stated that he thought the Public Utilities Commission, Chapter 65,
states that we have to accommodate a public water request.

The Commissioners discussed the issue and will provide Mr. Partridge with a few
different options, but they can’t guarantee a problem free supply.

Mr. Adams stated that he will research the options and speak with Mr. Partridge
and report the findings at the next meeting.

4. Public Fire Protection

a.

b.
NEW BUSINESS

Mr. Adams stated that he had listened to the minutes from the last Water
Commissioners’ Meeting and he felt that he should help clear up the confusion
about how the Town’s Public Fire Protection amount is achieved and what affects
that percentage. He presented the material from the last rate case for the
Commissioners to review.

The Commissioners discussed the information.

A. General Manager’s Report
1. Water Main Break



VI.

a. Mr. Bauer and Mr. Adams both stated that there was a main break on Rt. 196 in
Lisbon. Mr. Wells and Mr. Bauer both received calls for dirty water.
b. Mr. Bauer expressed his appreciation to Longchamps for their immediate and
efficient assistance to make the repairs.
B. Other New Business
1. E-mail from the Town Manager
a. Mr. Adams stated that he had not received any information with regards to the
meeting on March 2" referenced in the e-mail he received from Mr. Bauer.
b. Mr. Bauer stated that the preface for the meeting to meet the Town’s new Finance
Director, Jessica Maloy. The Commissioners agreed to hear out Mr. Eldridge’s
suggestions for combining services for efficiency and then discuss any issues at
the next Commissioners Meeting.
c. Mr. Bauer expressed his favor to the hiring committee for choosing a Lisbon
resident for the new Finance Director.
d. Mr. Wells listed the agenda items for the Water Dept for the March 2™ meeting.
I. 42 Frost Hill Avenue Outstanding Balance
ii. LWD Payments received at the Town Office
iii. Third Party Billing Contract
v, Dragon Property
V. Wellhead Protection
2. Wooden Water Main
a. Mr. Bauer recommended donating the section of wooden water main to the
Historical Society, and the Commissioners agreed.
C. Next Meeting Date
1. The next Commissioners’ Meeting date is for Monday, March 8, 2010 at 6:30pm.
EXECUTIVE SESSION
A. None
ADJOURNMENT
A Mr. Doughty Jr. made a motion to adjourn and Mr. Wells 2" the motion followed by a
positive unanimous 3/0 vote. The meeting adjourned at 7:44pm.



	A. None

