
LISBON WATER DEPARTMENT 
639 Lisbon Road 

Lisbon Falls, Maine 04252 
Tel. (207) 353-3020  fax (207) 353-3004 

Paul A. Adams, General Manager 
Stanley Doughty Jr., Chairman, James Gurney, & William A. Bauer, Commissioners 

 

Minutes for Commissioners’ Meeting on March 21, 2006 
 
Members Present:  Stanley Doughty Jr., James Gurney, William Bauer 
 
Staff Present: Larry Plourde, Paul Adams 
 
Audience Present:      Wright-Pierce Representatives Craig Douglas and Rob Williamson 

 
Meeting called to order by Stanley Doughty Jr. at 7:00pm 
 

I. OLD BUSINESS 
A. Reading and approval of minutes: 

1. Minutes from March 7th meeting approved with amendment to IV, B, 2, i to be 
changed to say Moody well is running at a reduced flow as opposed to being shut-
down. 

2. Motion to accept the minutes with the amendments made by Mr. Bauer and 2nd by 
Mr. Gurney with a unanimous vote of 3/0. 

B. Moody Well Project-See Audience Participation 
C. Tabled Items 

1. Collecting charges for call-outs 
a. Mr. Adams reported that he spoke with water districts from Bangor, 

Auburn, and Old Town. 
i. They all confirmed that they must collect money prior to turn-

on if the water was disconnected due to non-payment. 
ii. They all confirmed that they bill the turn-on fee if the water is 

turned off for emergency repairs 
b. Mr. Gurney makes a motion to implement a policy citing that LWD must 

collect reconnect fee prior to water turn-on for disconnection due to non-
payment and for water disconnected due to emergency repairs LWD will 
bill the reconnect fee after turn-on.  Mr. Bauer 2nd the motions with a 3/0 
vote. 

2. Maine Electronics Blue Building 
a. The building is being utilized for LWD storage 

3. Dragon Pit Issue 
a. Mr. Adams stated that Dan had received a letter confirming that Dragon 

has begun to survey the property. 
4. Salary Survey-Tabled until salary workshop  
5. Accounts Payable program-Tabled 



6. Location change for LWD payment window 
a. Mr. Adams presents 2 quotes 

i. Speedy Glass- $140 for glass only 
ii. Portland Glass- $365 for glass and installation 

b. Mr. Bauer makes motion to approve new window install for the lowest 
cost not to exceed $365 and Mr. Gurney 2nd with a unanimous 3/0 vote. 

D. Other Old Business 
1. Backflow preventer test price increase 

a. A letter to inform the customer of the increase in price for backflow 
testing was mailed on 3/7/05. 

2. Trench Box 
a. The first trench box was returned, as it did not meet the needs of the 

service men. The only reimbursement not given in the sale was for freight 
charges of $300.  

b. A new trench box has been ordered. 
II. AUDIENCE PARTICIPATION 

A. Wright-Pierce report 
1. Moody Well Project Update 

a. Mr. Douglas made it clear to Apex that they must keep the June 16th 
deadline for the water schedule and substantial completion.  The new 
filters are due to arrive 3/22. 

b. It appears that everything else such as HVAC, electrical, ceiling, 
mechanical, and the rough plumbing are progressing.   

c. The pole that LWD prepaid to have set has been completed by CMP. 
d. The site contractor will be back in about 2 weeks to install generator pad 

and finish the rest of the site work. 
2. Mr. Bauer asked if there were any unexpected issues and Mr. Douglas said that 

there was only the one that was previously discussed concerning the backwash 
pumps.  The backwash pumps were misaligned, and would be raised to fit 
properly. At a high rate of gpm it can create swirls that consequently can draw air 
into the system, but that should not be a problem in this case. To rectify the 
problem a suppressed sump pump was installed to keep the water level at 4 feet 
that exceeds the minimum of 1½ feet to achieve maximum efficiency. 

3. Mr. Bauer inquired about SCADA and the remote sites and Mr. Douglas stated 
that the system should be up and running by April 14th but that they still needed to 
get the license from FCC. 

4. Mr. Gurney asked for a list of tests that will be performed prior to start–up of the 
new plant. 

5. Mr. Williamson reported that the pump can handle a maximum of 1000gpm and 
Mr. Gurney stated that there might be standpipe issues with that much flow. Mr. 
Gurney also expressed a concern with an increased quantity of arsenic.  Mr. 
Douglas stated that to start, the plan is to let the water flow through the normal 
process and if the levels of arsenic exceed the limits then there is a storage tank to 
hold the excess suspended solids until the storage tank can be pumped. 

6. Mr. Gurney asked if a class II license is adequate to operate the new plant and Mr. 
Douglas said yes because all the employees are covered under the highest licensed 
supervisor who is ultimately responsible. Mr. Williamson will verify. 



7.  Mr. Gurney asked what chemicals would be used and Mr. Williamson stated that 
it would be Chlorine.  Mr. Doughty Jr. inquired as to whether the system would 
need to be disinfected and Mr. Williamson stated that a new groundwater rule is 
coming but that LWD would be covered.  Mr. Plourde stated that he had seen an 
article that said October 6th water districts would need to prove that the aquifer is 
airtight or you must disinfect the whole system. 

8. Mr. Gurney asked how much time will be required to operate the new plant and 
Mr. Williamson stated that to begin it will be at least 8 hours, but once things are 
running smoothly it should be about 2-3 hours a day.   

9. Mr. Gurney inquired as to how much training there will be and Mr. Williamson 
stated that there will be training on all pieces of equipment but that the training on 
the SCADA system will be quite extensive and require the most time.  Mr. 
Williamson will coordinate the training schedule so that at least on person will be 
available for duty.  

10. Mr. Gurney asked about VFD’s and the efficiency of setting up off-peak hours.  
a. Mr. Douglas stated that the new plant is equipped with premium efficiency 

motors, which are the highest at 87% efficiency. 
b. The Bauer pump has a VFD and is running as efficiently as possible. 
c. Mr. Williamson expressed that we would not be able to utilize off peak 

hours due to lack of water storage.  Once the master plan is complete and 
there are adequate water storage tanks to hold enough water to supply the 
town for the entire day, it may be possible at that point to run the pumps 
during off-peak hours. 

11. Project Cost Updates 
a. Mr. Williamson presented a cost to date statement for the project 

i. There is $194,550 in contingency in which the MTB invoice 
will be paid which leaves $181,000. 

ii. Mr. Adams will bring the detailed costs summary from the 
bank to the next meeting for Mr. Doughty Jr. 

B. Maine Test Boring Invoice 
1. Mr. Williamson stated that Jacques Whitford was tasked with all Moody test well 

programs and Jacques Whitford chose MTB to drill test wells.  Mr. Williamson 
had requested that MTB justify the up charges and was satisfied with the final 
results.  

a. The original quote was presented a year prior to the work actually being 
done, which resulted in a price increase due to inflation.  The remaining 
balance on the invoice reflects the additional charges that were incurred 
over and above the estimate due to actual depths required to obtain tests.  
MTB agreed to remove the discrepancies in labor issues and mechanical 
issues. 

b. Late payment issue 
i.  At the request of W/P, to avoid up charges, the invoice was 

supposed to be billed directly to LWD. Instead, MTB sent the 
invoice to Jacques Whitford and because of staff changes the 
invoice was overlooked for almost a year.  MTB requesting 
payment brought the issue to light.  Mr. Williamson also had the 
up charge from Jacques Whitford removed. 



c. Mr. Bauer makes a motion to pay only the amount in the original quote 
plus the inflation increase, to table the remaining charges for further 
discussion, and then to invoice Dingley Press for the previously agreed 
$3500.  Mr. Doughty Jr. 2nd the motion with a 2/1 vote. 

d. Mr. Williamson will get the specific numbers to Mr. Adams for 3/22. 
C. Mr. Plourde inquired as to whether the new SCADA system can control the valve that 

is run manually downstairs.   
1. Mr. Plourde explained that the valve was initially designed to be automatic, but it 

had to be modified and the pilot valves were replaced with solenoid valves due to 
differential pressure requirements. 

2. Mr. Williamson asked if the valve was tested for fire flow and Mr. Plourde 
explained that they had tried but the test blew a main so testing was discontinued. 

3. Mr. Douglas stated that he would need to gather information on what the valve 
currently does, it’s capabilities, and ultimately how the LWD would like the valve 
to operate.   

4. Mr. Douglas agreed to put together a two-page report to present to the 
commissioners including the valve issue and also include information regarding 
chlorine bleeders and boosters for the entire water system. 

D. Watershed and Wellhead protection 
1. Mr. Williamson submits scope for watershed and wellhead protection ordinance. 

a. The overlay zone could be improved to include new contribution areas 
developed by Jacques Whitford for the Moody Road area. 

b. Include new Androscoggin sites that LWD identified as potential new 
water sources. 

c. Update, strengthen, and modify the current regulations by developing a 
more comprehensive and detailed ordinance to protect sources. 

d. Wright/Pierce will participate in any or all meetings with third parties in 
aid to get the ordinances passed and will also aid in finding funding, grants 
etc. for a proposed sum of $20,000 which may be allocated from the 
project contingency fund. Leaving the balance of the contingency fund at 
$161,000. The commissioners agreed to table the proposal for further 
discussion. 

E. Cleaning water tanks and disinfections of the system 
1. Mr. Douglas recommends cleaning the tanks as close as possible to the new 

filtration plant coming on line.  Mr. Williamson recommends having a diver 
inspect the tanks and to a flush the mains and the system until LWD is satisfied 
the system is as clean as possible. 

F. Mr. Adams inquired of W/P if they had been getting the results from Earth Tech and 
Mr. Williamson stated that they had.  Mr. Williamson stated the reason for the tests 
was to establish groundwork to compare test results once the new well and filtration 
plant comes on line.  

G. Mr. Williamson inquired as to whether the commissioners would like a tour and they 
concurred that they would when the job is closer to completion and that they would 
also invite the selectmen at the same time. 

H. Mr. Gurney GROWLED “Pay for systems that don’t work; pisses me off to no end!! 
PUT THAT IN THE MINUTES!!” ☺ 

 
 



III. WARRANTS 
A. Warrant 12 (March 22, 2006)- Approved 
B. Warrant 13 (March 29, 2006)- Approved 

IV. NEW BUSINESS 
A. General Manager’s Report 

1. Mr. Adams reported that MRWA would handle the Consumer Confidence Report 
as had been done the previous year. 

2. Seacoast Security Quote 
a. First quote includes new system upgrade with fire protection alarm. 
b. Second quote includes new system upgrade without fire protection alarm 

at a $200 reduction. 
c. The commissioners agree to go with the quote not including fire 

protection. 
B. Operations Supervisor’s Report 

1. Meters 
a. Mr. Plourde reported that the 150 meters had been ordered at the same 

price of $68.90 each.  Mr. Plourde had spoke with EJP and they would 
push the order and get back to us with an expected arrival date. The 
current inventory is depleted to 36 meters. 

C. Other New Business 
1. Mr. Bauer requested that LWD get at least three bids for propane for the 2006-

2007 heating season. 
2. New Filters 

a. There is appropriate storage available for the new filters if they come 
earlier than the installation time. 

V. SET NEXT MEETING 
A. Tuesday, April 4, 2006 at 7pm and the following meeting was agreed would be April 

25, 2006. 
VI. EXECUTIVE SESSION 

A. None 
VII. ADJOURNMENT 

A. Mr. Gurney made a motion to adjourn and Mr. Doughty Jr. 2nd with a unanimous 3/0 
vote with the meeting adjourned at 10:15pm.  


