
LISBON WATER DEPARTMENT 

639 Lisbon Road 
Lisbon Falls, Maine 04252 

Tel. (207) 353-3020  fax (207) 353-3004 
Paul A. Adams, General Manager 

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells 
 

Commissioners’ Meeting Minutes for September 13, 2010 
 
Members Present:    Bill Bauer and Stanley Doughty Jr. 
 
Members Late Arrival: Ken Wells 
 
Staff Present:  Paul Adams and Larry Plourde 
 
Audience: Ryan Leighton, Town Engineer; Fern Larochelle, Town Councilor; Gerry 

Kamke, Lisbon Sewer Treatment Operations Supervisor; and Mrs. Moran, 
Water Customer 

 
Meeting called to order by Mr. Bauer, at 6:30pm.   
 

I. AUDIENCE PARTICIPATION 

A. Reconnection Fee Waiver Request 

1. Mrs. Moran explained that she did not receive her disconnect notice; she explained 

her financial circumstances and her good payment history. She asked the 

Commissioners if they would waive the reconnection fee based on what she had 

explained. 

2. The Commissioners discussed the issue and offered her a payment arrangement, but 

they would not waive the fee. They felt that they could not waive the fee without 

causing a slippery slope. 

B. Contaminated Wells on Route 9 above Upland Rd 

1. Mr. Larochelle asked about water service for Mr. Upham and Mr. Sullivan.  

2. The Commissioners discussed the options but took no action with Mr. Upham. Mr. 

Adams stated that there is a curb stop to the Sullivan property but their service line 

has not been connected as there is only 13lbs of pressure at the main, which is not 

adequate without a booster pump. 

II. WARRANTS 

A. Warrant 34 for August 25, 2010- Approved 

B. Warrant 35 for September 1, 2010- Approved 

III. OLD BUSINESS  

A. Reading and approval of minutes: 

1. Minutes from August 23, 2010 

a. Mr. Wells made a motion to accept the minutes as written for August 23, 2010. 

Mr. Bauer 2
nd

 the motion followed by a positive 2/0 vote. Mr. Doughty Jr. 

abstained as he was not present at the August 23
rd

 meeting. 

B. Computer Purchase 

1. Mr. Adams stated that he purchased an HP laptop with the needed software for $729. 



C. Upland Rd and Route 9 Projects 

1. Mr. Adams stated that Route 9 is done. He stated that they took samples and they are 

waiting for the results. He said that if the samples come good then they will open the 

valve for Wing St. and Route 9.  

a. Mr. Wells asked if the opposing main side curb stops have been installed and Mr. 

Adams said that they are all complete.  

b. Mr. Bauer asked about ledge and Mr. Adams stated that they had to blast but they 

are all done. 

2. Mr. Adams stated that there are only two sections remaining on Upland Rd being the 

section near the Botma Farm and the Mill St. connection. 

3. Mr. Bauer asked about the new hydrants and Mr. Plourde stated that they will bag 

them, so that it is known that they are not in operation. 

D. Filter Plant Sludge Disposal 

1. Mr. Bauer opened the discussion with the Town employees about the disposal option 

in the Sewer system. He acknowledged the letter for a study by Woodard & Curran 

and that LWD had consulted with Wright-Pierce in the past about this issue. Mr. 

Bauer asked Mr. Kamke and Mr. Leighton if they would consider using the data from 

Wright-Pierce.  

a. Mr. Leighton stated that Wright-Pierce had assured them at the initial start of the 

plant that the arsenic would not be a problem and then their tests did not meet the 

limits and DEP was contacted. He stated that because of the issue prior that DEP 

must now be part of the process and a study must be done to prove the arsenic 

limit will not exceed the allowable levels. He stated that it may take more than 

just the study for DEP.   

b. The Commissioners discussed the issue and all parties decided to contact DEP 

and set up a meeting to find out what their requirements and recommendations 

would be. Mr. Leighton and Mr. Kamke said that they would contact DEP and 

then let everyone know a potential date. 

E. Morse Mechanics Water Connection 

1. Mr. Bauer stated that he was contacted by Mr. Leighton about a water connection for 

the Morse Properties on Route 9 and Higgins St. that have a contaminated well. He 

stated that they had one well that serviced both the garage and the residential home. 

a. Mr. Adams stated that he was asked if there was going to be two services and he 

confirmed that there would be two services; one for the garage and one for the 

home.  

b. Mr. Leighton has stated that he objected to having to pay for more than one 

service when there was only one service to begin with. 

c. Mr. Bauer stated that he approved to connect Mr. Morse with one service and he 

acknowledged that it may not be the correct, but he stated that there were other 

services in the system that are set up the same way. 

d. Mr. Leighton stated that Mr. Morse was agreeable to have two meters and a 

backflow installed in both the house and the garage and that if there was ever a 

payment issue to shut the whole thing off. 

e. Mr. Larochelle stated that he had also discussed the issue with Mr. Morse and Mr. 

Larochelle explained and agreed that the service should be set up correctly for the 

public water billing and that the service is safe. 

f. Mr. Adams stated that he is not comfortable with the garage service on with no 

protection for the public water supply.  



i. Mr. Plourde stated that they have ordered the correct backflow and that 

it will be installed when it comes in. 

g. The Commissioners discussed the issue and agreed that there could be one service 

line that would supply two separate meters, and that they would have the 

appropriate backflows installed. 

h. Mr. Adams asked Mr. Leighton if the customers with the contaminated wells have 

been told that they will be paying for a quarterly water bill. 

i. Mr. Leighton stated that he doesn’t know if the explicit words were 

spoken, but that it is common sense that the customers would know that 

they would have to pay for the water. 

F. Sullivan Water Service 

1. Mr. Leighton asked what the resolution would be for the water pressure issue for the 

Sullivan contaminated well. 

2. The Commissioners discussed the issue and stated that there may have to be a limited 

service agreement should the public water supply experience an extreme draw that 

their pressure would be affected. They also stated that a booster pump in the house 

would help with ordinary water use in the house. 

3. The Commissioners decided to contact Dirigo Engineering for the best options for 

this location. 

G. Cross Contamination from the Contaminated Wells with the Public Water Supply 

1. Mr. Bauer asked what is being done to prevent the wells from being used again and 

the possibility of cross contamination to the public water supply. 

2. Mr. Leighton stated that for all contaminated wells, they are required to abandon the 

contaminated well and to take the necessary action to prevent further use. He stated 

that the cost of this action is expensive and it has not been determined yet as to who is 

responsible for those expenses. 

H. Sewer Clerk Position 

1. Mr. Adams asked if Mr. Bauer wanted to discuss the issue of the Water Dept. 

handling the sewer clerk responsibilities and that the new person hired would be 

utilized at the front counter. 

2. Mr. Bauer stated that it should be discussed in the committee first. 

3. Mr. Leighton stated that they just hired a new person for the sewer clerk so he feels it 

is a dead issue for now. 

I. Wellhead Protection 

1. Mr. Adams stated that the Planning Board tabled the issue again to the next meeting. 

J. Tabled Items 

1. None 

K. Other Old Business 

1. None 

IV. NEW BUSINESS 

A. General Manager’s Report 

1. Bureau of Labor Standards Inspection 

a. Mr. Adams stated that the Bureau of Labor Standards came to the Water Dept. for 

an impromptu safety inspection. He presented the report to the Commissioners for 

review. He stated that he will be sending a reply letter of acceptance and a request 

that we be able to apply the penalty fees of $1,650 towards correcting the 

violations cited. 



b. Mr. Adams stated that the most time consuming corrections will be to have the 

staff retrained on certain safety issues as they could not provide proof of the 

training the staff had completed. 

2. The Commissioners discussed the issue, but took no action. 

B. Filtration Plant Issues 

1. Filter Media 

a. Mr. Adams stated that he had a hard time getting contact information from Pure 

Flow to resolve the filter media issues and has finally received and e-mail address 

and a response stating that they were busy, but would get back to him. Mr. Adams 

stated that he forwarded the data that was accumulated but has not had a reply yet. 

2. Valves and Gauges 

a. Mr. Wells asked if we had contacted someone local to test the valves and gauges 

and Mr. Plourde stated that he had spoken to Summit Engineering and had 

scheduled an appointment, but Mr. Plourde was on vacation and the engineer did 

not show up. Mr. Plourde said that he will call to reschedule. 

C. Customer Communications 

1. Mr. Bauer stated that there were a lot of dirty water complaints in the complaint log. 

2. Mr. Plourde feels that if the chlorine level was reduced then the plant would put out 

less solids, as the chlorine takes minerals out of solution and puts them together to 

form a solid.  

3. Mr. Adams suggested that we test raw water arsenic and iron levels. 

4. The Commissioners discussed the issue and agreed that they could try the chlorine 

adjustment and to check the raw water levels for the arsenic and iron levels.  

D. Other New Business 

1. None 

E. Next Meeting Date 

1. The next Commissioners’ Meeting date is for Monday, September 27, 2010 at 

6:30pm at the Lisbon Water Dept. 

V. EXECUTIVE SESSION 

A. Mr. Bauer stated that it was not on the agenda but would like to enter Executive Session to 

discuss personnel issues. 

1. Mr. Bauer made a motion to enter Executive Session to discuss personnel issues with 

Mr. Doughty Jr. 2
nd

 the motion followed by a positive unanimous 3/0 vote at 7:45pm . 

2. Mr. Bauer stated that they exited Executive Session at 8:46pm with no motions or 

action taken. 

VI. ADJOURNMENT 

A. Mr. Wells made a motion to adjourn and Mr. Doughty Jr. 2
nd

 the motion followed by a 

positive unanimous 3/0 vote. The meeting adjourned at 8:48pm. 


