County of Androscoggin
2015 Tax Levy

Percentage Percentage
Difference Difference
Difference 2014 2014 Budget Difference 2014 2014 Budget
Budget and 2015 2015 Budget and 2015
2015 and 2015 County Budget and 2015 Budget
County Commission County Commission | Commission Committee Budget Committee Committee
2014 Proposal Proposal Proposal Proposal Proposal Proposal
Expenditures:
Departmental $ 10,320,293.17 10,701,634.00 | $ 381,340.83 3.70% $ 10,590,313.00 | $ 270,019.83 2.62%
Revenues:
Total Revenue & Credits $ 2,248,445.00 2,287,770.00 | $ 39,325.00 1.75% $ 2,296,770.00 | $ 48,325.00 2.15%
Amount Raised by Taxation $ 8,071,848.17 8,413,864.00 | $ 342,015.83 4.24% $ 8,293,543.00 | $ 221,694.83 2.75%




Budget Committee Changes made in
accordance to the County Charter

Committee Revenue
Meeting Department Acct No. Reduction Increase Change
10/8/14 [Witness Fees
1005 4835 Postage $ 100.00
10/8/14 [District Attorney
1015 4080 Transcripts $ 450.00
1015 4930 Registration/Enrollment| $ 250.00
1015 5345 Printing & Reproducing | $ 1,000.00
1015 5335 Office supplies $ 700.00
1015 4099 Professional Services | $ 350.00
10/8/14 [Registry of Probate
1070 4020 Attorney-Court Appt | $ 2,000.00
1070 4105 Automobile Mileage | $ 150.00
1070 4110 Meals $ 50.00
1070 4125 Airline, RailorBus | $ 400.00
1070 5335 Office Supplies $ 500.00
1070 5650 Minor Misc Equipment | $ 300.00
10/15/14 |Interest
2000 4505 Interest, TAN $ 1,320.00
10/22/14 1078 4110 Meal $ 200.00
1078 4115 Lodging $ 100.00
1078 4630 Repairs, Equipment | $ 300.00
1078 4940 Training & Education | $ 500.00
10/22/14 |[Sheriff's Department
1075 4110 Meals $ 150.00
1075 4115 Lodging $ 100.00
1075 4840 Printing & Engraving | $ 200.00
1075 5310 Automobile Supplies | $ 2,000.00
1075 5345 Printing & Reproducing | $ 1,000.00
1075 5405 Clothing, Uniforms | $ 1,900.00
10/22/14 |Civil Process
1076 4105 Civil Process Mileage | $ 100.00
1076 4205 Gas-Oil-Grease $ 150.00
1076 4315 Telephone $ 250.00
1076 4840 Printing & Engraving | $ 150.00
1076 5315 Clean/Disinfect Supplies| $ 100.00




10/29/14

County Commissioners

1020 4105 Mileage $ 500.00
1020 4110 Meals $ 500.00
1020 4115 Lodging $ 700.00
1020 7325 Office Furniture $ 3,700.00
1020 4315 Telephone $ 3,400.00
1020 5345 Printing & Reproducing | $ 300.00
1020 5335 Office Supplies $ 100.00
Transfer from Reserve/Office Equip
9000 Revenue $ 9,000.00
Total changes made to the
Commissioners' Proposed budget
by Budget Committee pursuant to
the County Charter $ 23,970.00 $ 9,000.00
10/29/14 |County Commissioners
1020 3120 Salaries & Wages $ 20,296.00
10/29/14 |Employee Benefits
2025 4724 Health & DentalIns | $ 68,805.00
10/29/14 1020 3120 Salaries & Wages $ 1,750.00
Total changes made to the
Commissioners' Proposed budget
by Budget Committee pursuant to
the County Charter Article 3.7
Compensation $ 89,101.00 [ $ 1,750.00
Total Reductions $ 113,071.00 |$ 1,750.00|$ 9,000.00




Changes voted by the Budget
Committee but were less than 11
votes as required by County Charter
Section 5.5.2. Changes are not
reflected in these budget documents

Committee Revenue
Meeting Department Acct No. Reduction Increase Change

10/8/14 |Witness Fees

1005 4925 Witness Fees $ 1,000.00

1005 4930 Witness Fees $ 1,000.00
10/15/14 |District Attorney

1015 4105 Automobile Mileage $ 750.00
10/15/14 [Emergency Management Agency

1010 4115 Lodging $ 50.00

1010 4205 Gas-Oil-Grease $ 100.00

1010 5310 Automobile supplies $ 50.00

1010 4835 Postage $ 50.00

1010 5375 Training Supplies $ 25.00
10/15/14 | Telecommunication

1060 5335 Office supplies $ 50.00
10/15/14| Andros-Sag Counties Ext Assoc

2005 4715 $ 2,742.00
10/22/14 |Communications

1078 3120 Salaries & Wages $ 5,000.00

1078 3235 Vacation Buy-Back $ 1,000.00
10/22/14 |Sheriff's Department

1075 3235 Vacation Buy-Back $ 2,500.00
10/29/14 |Treasurer

1025 3120 Salaries & Wages $ 836.00

Total $ 15,153.00




COUNTY OF ANDROSCOGGIN
Expenditures

2015
Percentage
2014 2015 Difference 14/15 14/15
10-1005 SUPERIOR COURT $ 25,250.00 | $ 25,150.00 -100.00 -0.40%)
10-1010 E.M.A. $ 202,326.00 | $ 201,875.00 -451.00 -0.22%
15-1013  |VICTIM/ADV RESTITUTION SPECIALIST | $ 55,786.00 | $ 58,010.00 2,224.00 3.99%)
15-1014 |VICTIM ADVOCATE S.T.O.P. GRANT $ 62,116.00 -62,116.00 -100.00%
10-1015 DISTRICT ATTORNEY $ 408,108.00 | $ 485,849.00 77,741.00 19.05%
10-1018 DA JOINT BUDGET $ 10,605.00 | $ 11,295.00 690.00 6.51%
20-1019 DA VICTIM ADVOCATE GRANT $ 92,550.00 | $ 92,607.00 57.00 0.06%)
10-1020 COUNTY COMMISSIONERS $ 168,385.00 | $ 225,771.00 57,386.00 34.08%
10-1021 HUMAN RESOURCES $ 2,100.00 | $ 2,100.00 0.00 0.00%)
10-1025 TREASURER $ 222,741.00 | $ 155,059.00 -67,682.00 -30.39%)
10-1040 BUILDING DEPT. $ 325,581.00 | $ 464,366.00 138,785.00 42.63%
10-1050 SUPPORT OF PRISONERS** $ 4,287,340.00 | $ 4,287,340.00 0.00 0.00%
10-1060 TELECOMMUNICATION $ 62,023.00 | $ 52,236.00 -9,787.00 -15.78%)
10-1065 REGISTRY OF DEEDS $ 225,173.00 | $ 229,862.00 4,689.00 2.08%
10-1070 REGISTRY OF PROBATE $ 147,510.00 | $ 146,726.00 -784.00 -0.53%
10-1075 SHERIFF' DEPT. $ 1,356,017.00 | $ 1,400,504.00 44,487.00 3.28%
15-1075 SHERIFF' DEPT.- MDEA Contract $ 77,164.00 | $ 78,418.00 1,254.00 1.63%
10-1076 CIVIL PROCESS DIVISION $ 170,525.57 | $ 172,568.00 2,042.43 1.20%
10-1077 LAW ENFORCEMENT DEATH BENEFIT |$ 17,942.00 | $ 17,942.00 0.00 0.00%)
10-1078 COMMUNICATIONS $ 44424460 | $ 470,065.00 25,820.40 5.81%
10-1090 |AUDITING $ 11,300.00 | $ 11,300.00 0.00 0.00%)
10-2000 INTEREST $ 31,240.00 | $ 29,920.00 -1,320.00 -4.23%)
10-2005 |ANDROS/SAGA EXTENSION SERVICE $ 43,782.00 | $ 47,742.00 3,960.00 9.04%)
10-2025 EMPLOYEE BENEFITS $ 1,572,484.00 | $ 1,685,608.00 113,124.00 7.19%
10-2035 SOIL CONSERVATION $ 13,000.00 | $ 13,000.00 0.00 0.00%)
10-2050 INSURANCE $ 145,000.00 | $ 120,000.00 -25,000.00 -17.24%)
10-2080 CONTINGENCY $ 100,000.00 | $ 100,000.00 0.00 0.00%)
10-2081 SD PAY $ 40,000.00 | $ 5,000.00 -35,000.00 -87.50%)
0.00
Total $ 10,320,293.17 | $ 10,590,313.00 270,019.83 2.62%




COUNTY OF ANDROSCOGGIN

REVENUES
2015
Difference %Difference
2014 2015 2014/2015 2014/2015

9000|Estimated Surplus $ 240,000.00 | $ 200,000.00 | $ (40,000.00) -16.67%
9005|Appro. Surplus - Contingency Acct $ 100,000.00 | $ 100,000.00 | $ - 0.00%
9010(Transfer from Computer Reserve $ 103,300.00 $ (103,300.00)
9000| Transfer- Communications Reserve $ 18,448.00 $ (18,448.00)
9000| Trasnfer- Office Equipment Reserve $ 4,500.00 | $ 9,000.00 | $ 4,500.00
9016| Transfer/Deeds Surchage Restoration Acct | $ 32,500.00 | $ 32,500.00 | $ -
9000|Transfer - Bldg Reserve $ 47,000.00 | $ 167,000.00 | $ 120,000.00
9025|A.E.M.A. Matching Funds $ 135,700.00 | $ 138,196.00 | $ 2,496.00 1.84%
9100|Real Estate Transfer Tax $ 100,000.00 | $ 100,000.00 | $ - 0.00%
9075|Fees of Office - Registry of Deeds $ 450,000.00 | $ 525,000.00 | $ 75,000.00 75.00%
9125|Fees of Office - Registry of Probate $ 150,000.00 | $ 154,000.00 | $ 4,000.00 4.00%
9260/|Jail Contractual Custodial Services $ 55,000.00 | $ 55,000.00 | $ - 0.00%
9265(Jail Contractual IT Services $ 15,000.00 | $ 15,000.00 | $ -
9275|Civil Process Fees $ 250,000.00 | $ 225,000.00 | $ (25,000.00) -25.00%|
9300]Insurance Reports - Sheriff's Dept. $ 3,500.00 | $ 3,500.00 | $ - 0.00%)
9345|Dispatch Services-Turner/Poland/Greene | $ 165,233.00 | $ 165,233.00 | $ - 0.00%
9370|MDEA $ 77,164.00 | $ 78,418.00 | $ 1,254.00 1.25%
9375|Security Service $ 19,700.00 | $ 19,700.00 | $ - 0.00%
9400|Poland Contract $ 196,870.00 | $ 195,688.00 | $ (1,182.00) -1.18%
9525|Rental Office Space $ 6,030.00 | $ 6,030.00 | $ - 0.00%
9545|Victim/Witness Advocate Grant $ 42,000.00 | $ 42,000.00 | $ - 0.00%
9546|DA Restitution Specialist Reimbursement | $ - |8 29,005.00 | $ 29,005.00 29.01%
9550|Fees of Office - District Attorney $ 3,500.00 | $ 3,500.00 | $ - 0.00%
9555|Deferred Disposition $ 26,000.00 | $ 26,000.00 | $ - 0.00%
9775|Interest of Investments $ 7,000.00 | $ 7,000.00 | $ - 0.00%

Total $ 2,248,445.00 | $ 2,296,770.00 | ¢ 48,325.00 2.15%




