Minutes: Library Governing Board meeting, January 23, 2013: IN ATTENDANCE: Ralph Day,
Claire Paquette, Richard Golden, Sally Lunt, also in attendance Library Director, Diane Nadeau,
Children’s Librarian, Jo-Jean Keller and representing the Friends of the Library: Dawn King.
ABSENT: Governing Board member: Robin Tupper.

Chairman, Richard Golden called the meeting to order at 6:33 PM. They began the meeting
with a review of the Library Director’s December 2012 report and monthly statistics. Miss
Paquette noted the continued increase use and importance of the DVD collection. She told the
other board members that she has seen many patrons in the Media Room when she visits the
library. The Board also noted that 457 Lisbon citizens used the public computer in December
for a variety of needs. Mr. Day mentioned the need for this service as we enter the tax
preparation season.

Miss Keller, the Children’s Librarian, gave the Governing Board an update on children’s services.
She focused on our pre-school Storytime program and the 2013 Summer Reading Program.
Miss Paquette asked if the parents of the Summer Reading Program had been given a survey
recently. She asked if they had been asked for suggestions for future programs and if they felt
our program was fun and beneficial to their children. She also asked if perhaps the art students
from LHS could help design library business cards to distribute to families at the upcoming “TV
Turn-Off Week” March 2013 and other outreach community events. Miss Keller verified that
parents had been given a survey at the end of the 2012 program and that information will be
considered for changes to the 2013 program. Mr. Golden asked about the success of the
“revised” Storytime weekly program. Miss Keller informed the board that the changes to the
pre-school program have successful. Some of the changes include more interaction, expanded
reading resources and more physical activities. Miss Keller also informed the Board that she
and the other Children’s Services staff have begun to work on the theme, artwork and weekly
program for the 2013 Summer Reading Program.

The Governing Board voted unanimously to approve the changes to the juvenile DVD check-out
policy. The vote authorized staff the require parents/guardians to sign a permission form for
the check-out of “PG” & “R” rated DVD’s for children under the age of 18. This will ensure
parent involvement and responsibility. The Board will take the final vote to this policy at their
February 13, 2013 meeting. The Board was given an update of the upcoming
remodel/brickwork project in the Children’s Room. It was noted that the contract was awarded
to local contractor F.C.I. Co. The Board was Mr. Golden stated that this local company had
successfully completed work on other municipal buildings therefore they understand the need
to have the work done in a timely manner and will also understand the needs of a library’s
Children Room. The Board asked to be kept informed in this matter.

The next Library Governing Board meeting was set for Wednesday, February 13, 2013 at 6:30
PM at the library.



