MINUTES LIBRARY GOVERNING BOARD:  September 10, 2014.  IN ATTENDANCE: Richard Golden, Chairman, Sally Lunt, Ralph Day and Claire Paquette.  Also in Attendance: Diane Nadeau, Library Director. Absent: Jessica Meakin 
  Mr. Golden called the meeting to order at 6:30 pm.  The Board reviewed the circulation statistics for August 2014.June 2014.    It was noted that children’s books circulation remained high even with the end of Summer Reading Program on August 5, 2014.  Mrs. Nadeau explained that the children continued to visit the library throughout the month of August and continued to read good books.  Miss Paquette noted that more than 40 new Lisbon residents signed up for library cards in the month of August.  That is up significantly from the same period of time on 2013.  Mrs. Lunt noted that Library Services continue to be important to residents of all ages.
The Board reviewed the Librarian’s report and noted the staff update.  It was noted that Summer Intern, Robert Dall left his job at the library on August 16, 2014.  Mrs. Nadeau reported that Robert helped a great deal to ensure the success of the Summer Reading Program.  He also assisted staff with other duties.  The Board agreed that the funds expended by the Friends of the Library and Town of Lisbon to fund this position was money well spent and helped improve library services.  It was also noted that Mary and Victoria Schalk also transitioned the fall schedules.
 The Governing Board reviewed and discussed the plan to implement two new library outreach programs.  The reviewed the plan for Mrs. Nadeau to bring back the “Home Book Delivery Service” for local Senior Citizens and residents with medical issues that prevent them from visiting the library.   Miss Paquette noted that this service that will begin October 1, 2014 and bring library materials to residents twice monthly and should benefit the community.  Mrs. Nadeau explained that the visits will also give her the opportunity to get information about local, state and federal forms/issues to the residents of Lisbon.  The Governing Board voted 4-0 to support and recommend this service be approved by Town Council.
  The Board reviewed the Day Care Centers Storytime outreach program as well.  Mrs. Nadeau explained that the Children’s Librarian will visit the 4-5 local Day Care Centers and offer a Storytime program that will include stories, activities and songs.  There is a need for this kind of program in our community because it is very difficult for these providers to get large number of children to the library.  The program will also include book bags filled with paperback children’s books to be shared with each center.  Mr. Day noted that this outreach program will also be offered twice monthly.  The Governing Board voted 4-0 to support and recommend this service be approved by Town Council.
  The Board was given an update on the status of patron use computers.  Mrs. Lunt noted that the report included the information that the library is now down to only two computers.  Mrs. Nadeau informed the Board that the Town officials are currently reviewing bids for new computers and the Library Department is on the top of the list for new patron use computers.  Mrs. Nadeau said she expected the computers to be installed in the month of October.  Mr. Golden asked that the Library Governing Board be kept informed in this matter since the public use computers are popular and necessary in this age of technology for all Lisbon residents to conduct professional and personal business.  Mrs. Nadeau said she would have an update for the next meeting in September.
The Board reviewed the update on the library building and garden.  Mrs. Lunt said the Friends of the Library are seeking bids on a new book storage shed that will be built behind the garden playhouse.  She informed the Governing Board that the new shed will be convenient for book donors, staff and book sale volunteers.  Mr. Day noted that the new shed will serve the library well for many years.  Mrs. Lunt said she would have an update at the September Governing Board meeting.
There was no further business to take care of therefore the meeting was adjourned at 7:42 pm.  The next Governing Board meeting was set for Wednesday, October 8, 2014.
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Diane I. Nadeau
Library Director




