MIINUTES LIBRARY GOVERNING BOARD: February 12, 2014.  IN ATTENDANCE: Chairman, Richard Golden, Claire Paquette, Ralph Day and Jessica Meakin; also in attendance Library Director, Diane Nadeau. Absent: Board member Sally Lunt.
Mr. Golden called the meeting to order at 6:33 PM.  He insured there was the required quorum to proceed and with 4 members of the Board present, that requirement was met.  
The Board reviewed the January 2014 circulation statistics.  Mr. Day noted the big increase in the number of DVD’s checked out to Lisbon residents in January. Mrs. Nadeau mentioned that some of the increase was due to the bad weather and residents seeking affordable indoor family entertainment and the purchase of 26 new children’s and adult DVD’s. It was also noted that these new purchases included new releases, classic films and replacements of popular Disney films.  Miss Paquette stated that she was also pleased to see a significant increase in the number of preschool children who come to the weekly Storytime program.  She noted that 65 children and 41 parents took part in the program in January compared to 35 children and 27 parents in January 2013.  Mrs. Nadeau explained that several new families with young have moved to the Lisbon community and now participate in the weekly program.  
Mr. Golden noted the increase in number of newly registered patrons in the month of January.  He wondered if the increase was totally   attributed to the families with Storytime children.  Mrs. Nadeau explained that the increase to 47 new patrons in January 2014 from an average of 25 new patrons each month was in part to new families who have moved to town.  She also noted that several longtime residents also came to the library for a variety of services and registered for a library card.  Several of the newly patrons require computer services, appreciate the free DVD service and have come back to the library for their book reading needs.
The Library Governing Board was given an update on the water damage to the Program/Career Center Room on 1/6/14.  It was noted that the heavy rain and mild temperature that day caused the ice and snow buildup on the library roof to melt and come into that room.  The Board was told of prompt reporting to town officials and the clean up by Lisbon Fire Dept. that took place that day.  Miss Paquette asked about any permanent damage to the room or books.  Mrs. Nadeau told her about the library’s career, resume, and job applications books that the Career Center Coordinator had placed on the windowsill for her clients.  Unfortunately, all those books were severely water damaged and could not be saved.  The loss to the book collection was $173.70.  Two ceiling tiles were also damaged.  The carpeting was taken care of immediately and has no permanent damage.  The Library Director told the Board that all this information was sent to the Town Manager’s office for insurance purposes as well.  She was told by the Town of Lisbon’s Emergency Manager, Keith Anoa, there was a possibility of FEMA funds reimbursement.  Mr. Golden asked if the Board could be kept informed in this matter.
Mrs. Nadeau gave the Library Board an update on upcoming meetings and events.  It was noted that she was scheduled to give the Library Department Power Point presentation to Town Councilors on February 18, 2014.  Miss Paquette and Mr. Day said they would attend the meeting as the Board’s representatives.  It was also noted that the Library Department’s Annual Report for 2012-13 was due on February 21, 2104.  The Board asked for a copy for their March 2014 meeting.  Mrs. Nadeau said copies would be available for board members by 2/21/14.
The Library Board was asked to review, discuss and implement a new policy for newly registered adult patrons.  Mrs. Nadeau explained that to date the library’s registration and checkout policies do not limit the number of books an adult patron can check out on an “adult card”.    The new card is not issued as a “temporary” or transitional” card nor does it limit the number of books a new patron can check out per checkout period.   Mrs.  Meakin asked if there is a correlation between so many new registrants and the number of overdue materials.  Mrs. Nadeau explained that she has been studying and monitoring overdue lists for 6 months and there appears to be a correlation between the lack of a transitional card and book limit checkout system and the number of overdue materials.  This seems to have escalated with so many new registrants as well.
[bookmark: _GoBack]The Library Governing Board voted unanimously (4-0) to approve the following changes to” Adult Patron Registration Policy” and Checkout Policy”  for “Transitional Patron Cards.”  A new adult registrant will still have to show a photo ID with the Lisbon address to qualify for a library card.  That patron will be issued a 6 month “transitional” card with the limit of 6 items per check out period.  Mr. Golden asked if the Mandarin Circulation System could accommodate the changes and take care of the changes at the end of the 6 month “transitional period.”  Mrs. Nadeau explained she had already checked with the technicians at Mandarin and all changes could be done at no charge and easy to do.  The Board felt this was fair and noted that many area libraries already have a similar policy in place.  Miss Paquette and Mr. Golden asked Mrs. Nadeau to continue to monitor overdue lists and reports and continue to report this information to the Board on a monthly basis.  They also asked to be kept informed if any problems arise with the new “transitional patron card” and 6 item limit checkout system.  Mrs. Nadeau assured the Board that this would be reported to them for review if any problems arose.  She also told them that these changes would be reported to the Town Manager for his information and files.
There was no further business to attend to therefore the meeting was adjourned at 7:43 PM. The next meeting of the Library Governing Board is March 12, 2014 at 6:30 PM at the Lisbon Library.
Respectfully submitted,
Diane I. Nadeau
Library Director












