MINUTES LIBRARY GOVERNING BOARD: June 11, 2014.  IN ATTANDANCE: Sally Lunt, Claire Paquette, Richard Golden and Jessica Meakin; also in attendance Diane Nadeau, Library Director. Absent: Board member Ralph Day.
  Mr. Golden called the meeting to order at 6:30 PM.  The Board recognized and congratulated Mrs. Meakin in her reappointment to the Library Governing Board for a three year term.  Miss Paquette noted that Mrs. Meakin’s input and support of the library’s children’s services will continue to be a benefit to the community as the Board moves forward with new programing ideas.  
 The Board reviewed the May 2014 circulation statistics.  Mr. Golden noted that adult books and DVD’s circulation showed similar and high numbers for 2014 and 2013.  Mrs. Nadeau explained that patrons continued to enjoy the selection of new DVD’s and bestsellers that the library received in the month of May.  Miss Paquette noted that children’s books and DVD’s circulation showed a decrease for the same period of time.  Mrs. Nadeau explained that fewer children visited the library for school project needs and fewer StoryTime families checked out materials in the month of May.  Mrs. Lunt noted the significant increase in the number of Lisbon citizens who came to the library for their computer needs last month.  Mrs. Nadeau noted that more than 500 Lisbon residents required the three public use computers for job applications, medical and legal forms while many other Lisbon citizens kept in touch with family and friends with their “social media” accounts using the three patron computers.
The Board reviewed the Library Director’s monthly report that included an update on the Children’s Garden, Children Services and an update on the Friends of the Library Moxie Day book sale.
Mrs. Lunt noted that the staff and Friends are busy preparing for the “Fizz Boom Read” Summer Reading Program that begins on Thursday, June 26, 2014.  The staff is working on craft and science experiment ideas while the Friends are prepared to support the programs with fundraising proceeds.  Mrs. Nadeau noted that the weekly pre-school Storytime ended on May 28, 2014 in order to focus staff efforts on the school aged children who will take part in the weekly Summer Reading Program events.  Mrs. Meakin noted that perhaps the younger children and their parents could visit the Library and garden for a weekly play group.  She will inform the group of parents and preschool children that she works with of the availability of the library for this type of event throughout the summer.
The Governing Board reviewed the changes in Library Department hours that will begin on July 1, 2014.  Mrs. Nadeau noted that the new hours have been posted on the department’s Facebook page, bookmarks with the new hours have been distributed to patrons for over one month and the new hours have been posted on the front window of the library.  Miss Paquette felt this should help get the information out to the Lisbon citizens.  She asked for an update for the next Governing Board meeting.
The Board reviewed the information about the Friends of the Library upcoming Moxie Days book sale.  Mr. Golden noted that the Board was sad to hear that Miss King had to resign as chairman of the book sale for medical reasons.  The Board unanimously thanked Miss King for her many years of service as chairman of this very successful fundraising event and wished her well.  Mrs. Nadeau explained that Judy Earle has stepped in as a temporary book sale volunteer and will ensure this year’s sale moves forward as planned.  It was noted that the Friends of the Library will host the fundraiser at the library this year.  Mrs. Lunt noted that the Friends had already decided to move from the MTM gym back to the Main Street location due to lack of volunteers and lesser amount of donated books this year.  It was noted that the sale will be held in the front of the library and should hold about 6-8 tables to ensure the success of the fundraiser.  Mrs. Nadeau informed the Board that she and the staff will also volunteer to help that Friday evening and all day Saturday to ensure sufficient volunteer staffing.  Mrs. Lunt assured the Library Governing Board that the decision to move forward with book sale events in the future will be discussed with the Friends and the Library Governing Board next fall.
  There was no other Library Board or Library Department business to take care of therefore the meeting was adjourned at 7:33 PM.
[bookmark: _GoBack]The next Library Governing Board meeting is scheduled for Wednesday, July 9, 2014 at 6:30 PM at the Library.  All members of the Lisbon community are invited to attend this public meeting.

Respectfully submitted, 
Diane I. Nadeau
Library Director





 


