MINUTES LIBRARY GOVERNING BOARD: August 13, 2014.  IN ATTANDANCE: Sally Lunt, Claire Paquette, Richard Golden, Ralph Day and Jessica Meakin; also in attendance Diane Nadeau, Library Director and Dawn King representing the Friends of the Library. Absent: 0
Mr. Golden called the meeting to order at 6:32PM.  There was no “old business” to take care of.   Mr. Golden requested that the report from the Friends of the Library be taken up first to give Mrs. King an opportunity to get home to take care of personal business.  The Board voted 5-0 to allow the change in agenda items.
Dawn King updated the Board about the possibility of a new book storage shed that would be built on Library Department property.  It was noted that the current book shed owned by the Friends of the Library that is behind the Public Works building.  It will have to be moved soon to accommodate the repairs and construction at the Public Works garage.  Mrs. King noted that the unit was moved to that site 5 years ago on a flatbed trailer and she did not know how well an older fiberglass unit would travel to a different location.  The Board agreed with this assessment and instructed Miss King to proceed in getting prices for the construction of a “wooden” book shed that would complement the children’s playhouse that is currently in the garden at the library department site.  Mr. Golden asked Miss King to get prices from several companies and report this information to the Board at their September 10, 2014 meeting.
The Board reviewed the July circulation statistics.  Miss Paquette noted that more than 1,900 children’s books had been checked out and read by the children of Lisbon last month.  She informed the rest of the Board that she had visited the Children’s Room and witnessed the enthusiasm of the summer reading participants.  Mrs. Lunt noted the significant increase in the number or Inter Library Loan books, DVD’s and audio books that the Lisbon Library received for its customers.  88 items that included college research materials, DVD’s and several children’s books circulated to Lisbon Library patrons in July.  Mrs. Lunt noted the success, convenience and affordability of the statewide Inter Library Loan Service.
[bookmark: _GoBack]Mr. Day noted the increase in the use of the library’s three public use computers.  More than 550 Lisbon residents required the use of the computers for job applications, social media needs and research. Mr. Day asked about the condition of these older computers.  Mrs. Nadeau informed the Board that the machines continue to serve the patrons well but have had several problems recently.  Mrs.  She noted that these computers are due for upgrades this fiscal year to ensure 
