

MINUTES LIBRARY GOVERNING BOARD: September 11, 2013.  IN ATTENDANCE: Chairman Richard Golden, Claire Paquette, Ralph Day, Sally Lunt and Jessica Meakin; also in attendance Library Director, Diane Nadeau.
Mr. Golden called the meeting to order at 6:30 PM.  The Board reviewed the August circulation statistics.  Miss Paquette noted that the children continued to read lots of books even after the Summer Reading Program ended on August 1, 2013.  The children read more than 1,200 that month.  The Board also discussed the continued popularity and success of the Inter Library Loan service.  71 items were borrowed for  Lisbon citizens in August.  Mrs. Nadeau noted that there has been an increase by teens and children for ILL services.  They seek titles from the popular series.  ILL services get the books to our readers and is also a savings to library book budget.
The Governing Board quickly reviewed the final 2013 Summer Reading Program report that Miss Keller submitted for their review.  The board voted to postpone their discussion in regards to this report till their October 2013 meeting.  Miss Keller will attend that meeting to discuss the successes and challenges of the new program format that was put in place for this summer’s program.  They will also ask her for an update on other Children’s Services and programs.
Mrs. Nadeau recommended that the Governing Board also schedule time at the October meeting to review those policies that pertain to Children’s Services.  Some of the current policies have become obsolete or unclear as time has gone by.  Mrs. Nadeau and Miss Keller will check policies from other libraries and put together a policy that reflects our needs and have that for Governing Board review in October.
Mr. Golden noted the purchase and successful installation of the new Library Department server.  He noted that the two day shutdown from August 8-9 was a good decision to ensure the Symquest technician could work with the Mandarin Circulation Software technician to ensure the transition was successful.  Mrs. Nadeau informed the Board that the technicians from both companies were efficient, worked well with the library staff and complete the big task in a timely fashion.   Mrs. Lunt noted that she was pleased that both public use card catalogue computers were also updated in August.  The Board unanimously agreed the new server and public computers will serve the community well for many years.
Miss Paquette noted that as a Governing Board member, she is pleased that the report included an update on library staff.  The information included upcoming staff vacations and projects/tasks they are currently working or recently completed.
They were also given a building update.  Mr. Day said he appreciates that information.  This included an update on the Children’s Garden and the preparations to close and winterize the waterfall and playhouse, the need to transplant many of the perennials and the continued efficiency of the Mitsubishi cooling/heating units.  Mr. Day feels this update will help him answer questions from Lisbon citizens.
The Governing Board discussed the information and update on the adult “Fiction Collection.”  Mrs. Nadeau reported that she and the staff took advantage of the two day (August 8-9) computer upgrade shutdown, to “shift” the entire fiction collection.  More than 12,000 were moved to accommodate the “Mystery Collection.”  Mrs. Nadeau explained that new (“MARK”book records no longer support the need for multiple “mini” book collections.  The Governing Board scanned the book cases in the back room and agreed the incorporation of all fiction titles into one collection was a wise decision.  It will be more “Patron friendly, accommodate more books and easier for staff to maintain the collection.  Mrs. Lunt thanked the staff for their efforts to move that many books in two days.
The Board discussed the status of other library services, including the first month of the “Career/Job Center” service, the upcoming “Affordable Care Act” and the October 1, 2013 sign-up program and the possible impact Lisbon citizens’ need for the use of the library’s patron computers, and the increase in the popularity of the adult and children’s DVD collections.  Mrs. Nadeau told the board she would report on these services again at the October 9, 2013 Governing Board meeting.
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