MINUTES LIBRARY GOVERNING BOARD: October 8, 2014, 2014.  IN ATTENDANCE: Richard Golden, Chairman, Sally Lunt, Ralph Day and Jessica Meakin.  Also in Attendance: Diane Nadeau, Library Director and Dawn King representing the Friends of the Lisbon Library. Absent: Claire Paquette. 
  
Richard Golden called the meeting to order at 6:31 PM.  The Board reviewed the circulation statistic report.  Mrs. Lunt noted the decrease in the adult and children’s books and DVD’s circulation for the month of September.  Diane Nadeau, Librarian, explained that the circulation of these materials saw a decrease for several reasons.  She noted that school started in September and the children could no longer visit the library during those hours, fall sports affected the numbers as did the closings on Mondays.  Mr. Day noted that the patron use computers continued to be busy throughout the month of September.
Miss King then asked the Governing Board to review the Friends of the Library items up next to ensure the group could visit the newly built book shed before it got dark.  The Board voted 4-0 to take up the Friends business next.  The group walked to the Children’s Garden to see the new 10’x14’ book shed the Friends of the Library recently purchased.  Mr. Day noted the excellent construction of the building and the easy access with a ramp and double door entry.  Miss King informed the Governing Board that Jason Colson, from the Lisbon Public Works Dept. and his father built this wonderful shed that will serve the Library well for many years to come.  Mrs. Lunt noted that the having the shed on premise will be convenient for staff and volunteers.  
The Governing Board re-convened at the library and continued to review the Library Director’s September report.   Mr. Day noted the building update report gave the Board information about the upcoming grant/vote on the “Self-Funding Energy Reduction Project.”  The Board reviewed the part of the document that contains update to the Library building and agreed those projects/upgrades would serve our building well.
Mrs. Lunt noted the new “Outreach Programs” that began in September 2014.  The Board agreed that the home book/materials program that Mrs. Nadeau has brought back to the library is worthwhile and needed in the Lisbon community.  Mrs. Nadeau explained that is sharing the information about this important service to several local Senior Citizens organizations and housing units.  She expects the service to become popular as the weather turns and winter arrives.  Mrs. Nadeau also noted that the twice monthly Town Office hours should also serve the community well.  The one session in September was very productive with meetings/appointments with the Town Manager, Town Engineer, Town Administrative Assistant and a meeting with Accounts Payable Clerk.  Mrs. Nadeau noted that she hopes Lisbon citizens will also visit her at the town office as they complete other town business.  Mrs. Meakin noted the importance of the other outreach service that will allow Jo-Jean Keller, Children’s Librarian, to visit local day care and pre-school centers.  The Board requested another update on both programs for their November 2014 meeting.
There was no further business to take care of therefore the meeting was adjourned at 7:35 PM. The next meeting is scheduled for Wednesday, November 12, 2014 at 6:30 PM. Meeting is open to the public.
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