
MINUTES LIBRARY GOVERNING BOARD: November 13, 2013.  IN ATTENDANCE:  Chairman, Richard Golden, Claire Paquette, Ralph Day, Sally Lunt and Jessica Meakin; also in attendance Library Director, Diane Nadeau and Children’s Librarian, Jo-Jean Keller.
Mr. Golden called the meeting to order 6:30 PM.  The Board reviewed the October 2013 circulation statistics.  Mr. Day noted the increase in the number of adult books and DVD’s circulation.    Library Director, Diane Nadeau informed the Board that 93 Inter Library Loan items were successfully ordered, received and processed for the patrons of the Lisbon Library in the month of October.  This is a record breaking number of ILL transactions for the library she reported.   Mrs. Lunt noted the importance of this service to the community and a book budget saving.

The Board was also given an update on the Friends of the Library’s latest fundraising effort.  It was noted that Dawn King, Ralph Day, Claire Paquette and several hard working volunteers manned both local voting locations on Tuesday, November 5, 2013.  Miss Paquette noted the day was successful with $700 in sales.  Mrs. Nadeau also reminded the Board that raffle tickets will continue to be sold until November 22nd.  
The Governing Board was also given an update on library staffing.  It was noted that Victoria Schalk began her duties in the Children’s Room on November 1, 2013.  Mrs. Nadeau informed the Board that Miss Schalk is learning quickly and the StoryTime children are pleased to have her in their weekly group.  Miss Paquette informed the Board that she has observed how busy the library is every time she visits the library and is impressed with variety of services the staff provides.  Mrs. Nadeau informed the Board of the importance to have staff trained in a variety of tasks to ensure the library continues to offer the quality of services our patrons expect and deserve.  This process is ongoing she assured the Board.
The Governing Board also reviewed the update on the library building.  Mr. Golden noted the success and collaboration between the Library Department and Lisbon High School with the “Community Service” day on October 16, 2013.   LHS students, Jake Fusaro, Caitlyn Cyr, Alexis Harris, Kyleigh    Ouellete and Michael Yohe and their teacher, Gretchen Ward, Dawn King from the Friends of the Library and Library Director, Diane Nadeau spent the morning raking leaves, sweeping the walkways and bagging leaves and branches to prepare the Children’ Garden for the winter months.    The Governing Board appreciates the work done by the students and recommend the Library Department seek help from local students for future needs and fundraising efforts.  Mrs. Lunt stated that she was pleased that FCI installed the new hand railings that lead to the Children’s Room.  Mrs. Nadeau noted that the new equipment are sturdy and easy to clean and safe the children and their parents.
The Board reviewed the revised “Children’s Services Policy”.  Mr. Golden noted the changes that Board members had requested at their October meeting had been incorporated into the new policy.  The Board specifically reviewed and discussed the changes to the appropriate age of children who can and cannot be left “unattended” by a parent/guardian.  Members deliberated and voted 4-1 in favor of age 11 as the age that is appropriate and safe for children to visit the library’s children room without a parent/guardian.  
The Board also voted 5-0 to adopt the changes that reflect “expected behavior” when children attend programs or visit the children’s room at the Lisbon Library Department.
Mr. Golden set the next Governing Board meeting date for Wednesday, December 11, 2013 at 6:30 PM at the library.  Meeting adjourned at 7:45 PM.
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Diane I. Nadeau
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