MINUTES LIBRARY GOVERNING BOARD: December 10, 2014.  IN ATTENDANCE: Richard Golden, Chairman, Sally Lunt, Ralph Day and Claire Paquette Also in Attendance: Diane Nadeau, Library Director Absent: (due to illness, Jessica Meakin. (PLEASE NOTE: Library Governing Board November 11, 2014 meeting was cancelled due to death in Library Director’s family.)   

Chairman, Richard Golden, called the meeting to order at 6:25 PM because the board had reached the necessary quorum.  The Board reviewed the October 2014 circulation statistics.  Miss Paquette noted the decrease of about 200 adult books checked out this October compared to October 2013 and a decrease in the number of children’s books that were checked out in October 2014.  Library Director, Diane Nadeau explained that the decreases could be traced directly to the new library hours with the Monday closings.  The decreases reflect about the number of books that would have been checked out the four Mondays in October.  Mr. Golden requested that the Library Director continue to monitor these statistics for future reference.    Mr. Day noted the increase in the use of the patron computers.  The Board continues to support the need for this service as we move forward with library services.
The October report included information about the malfunction of the Library furnace on 10/29/14.  It was noted that the technicians from Siemens Co. responded quickly but had to wait for replacement parts.  The Children’s Room was impacted by this malfunction and had to be closed for 2 ½ days to ensure the safety and comfort of the children and families who visit the Children’s Room.  It was noted that this closure was authorized by Town Manager, Diane Barnes.  
  The October report also gave the Board an update on library staffing.  Miss Paquette noted that the Town Manager gave the Library Director permission to bring in a “temporary” part time library aide while Mary Schalk is out with medical needs.  It was noted that Debbie Meroff was brought in to fill this position and will work Tuesday and Thursday evening shifts to ensure sufficient staffing in the Children’s Room.  Mr. Golden asked Mrs. Nadeau to keep the Governing Board informed in this matter.
  The October report also included information that the Town Council gave the Library Department permission to apply for a $400 “CHIP” grant for medical and wellness materials and a Friends of Maine Libraries grant for $703 for library community outreach programs.  Mrs. Lunt asked to be kept informed in this matter since the Friends grant would be directed the Friends of the Lisbon Library.
The Governing Board reviewed and discussed the request from Children’s Librarian, Jo-Jean Keller for changes in the Library’s “Storytime” pre-school program.  These changes are necessary to   accommodate more children and their families.  Miss Paquette noted that the twice monthly program that parents requested last fall has not been successful.  She agrees with the recommendations that will bring back a weekly program to be held in the morning with a 6 week signup request to ensure the library complies with the safety/fire limit of the library’s program room.  The Governing Board voted unanimously 4-0 to proceed with the changes to the Library Department’s Storytime program.
The Governing Board moved on to the review of the Librarian’s November 2014 report.  Again, Mr. Golden noted the decrease in adult and children’s books circulation in 2014 compared to November 2013. The Librarian verified the decline in the number of materials checked out last month reflects the Monday closings and three holidays last month.  Mrs. Lunt noted that 39 new Lisbon residents came to the library last month to sign up for a library card.  The Board agreed that this statistic shows that residents require the variety of services the library provides.
  The report gave the Board an update on the “crash” of the library’s server.  It failed on November 4, 2014.  It was noted that Symquest was called immediately and the call was deemed as an emergency.  A technician worked with the Library Director via a conference call for over 2 hours to try to rectify the problem.  He determined it necessitated a technician to come to the library the next day. It was noted that the Town Manager was also informed immediately and asked to be kept updated about this problem.  Mrs. Lunt noted that it was fortunate that the Governing Board had the foresight several years ago to invest in the Mandarin Circulation System.  This system stores all patron and book data in their “cloud system” therefore no data was lost.  The system also allows for check out and returns of materials at other computer stations.  The report gave details of the continued problems with the Dell Corp. and the good job the Symquest technicians did in their efforts to restore the server.  A new hard drive had to be installed and all the software had to be re-installed.  The server and patron use computers were back in service Wednesday, November 12, 2014.  Mr. Golden asked if the Symquest technicians were able to determine what had caused the failure.  This could not be determined.  Mr. Day noted how dependent the library has become s on computers and technology to provide Lisbon citizens with a variety of services.  The Board asked the Library Director to keep them informed of any computer problems.
  The report also gave an update on the library building.  It was noted that all is well with the furnace.  Mr. Golden was pleased to learn that the roof has not leaked water into the Children’s Room with all the recent rainstorms.  
There was no further business to take care of therefore the Library Governing Board meeting was adjourned at 7:35 PM.  The next Library Governing Board meeting was set for Wednesday, January 21, 2015 due to board members availability.  This change will be noted at the Town Office for their records.
Respectfully submitted,
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Library Director
 
  
