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1. CALL TO ORDER:  The Chairman, Mr. Fellows called the meeting to order at 7:00 PM.
2. ROLL CALL:  Regular members present were Dan Nezol, James Lemieux, Jeff Ganong, and Don Fellows.  Associate members present were Curtis Lunt and Karin Paradis. Josh Holmes was absent.  Also, present Amanda Bunker, Wright Pierce Community & Land Use Planner; Dennis Douglass, Codes Enforcement Officer; Councilor Bickford; Councilor Pesce; and approximately six citizens in the audience. 
3. chair’s review of meeting rules:  
The Chair granted voting privileges to Curtis Lunt and Karin Paradis.
4. WRITTEN COMMUNICATIONS: 
VOTE (2013-18) Mr. Lunt seconded by Mr. Lemieux moved to approve the minutes of April 11, 2013.  Order passed – Vote 5-0.
Jeff Ganong arriving at 7:00 p.m.
5. PUBLIC HEARING:  
Case #13-3
Applicant:  Christopher Caouette, Expert Volvo
            
Property Location:  682 Lisbon Street


Tax Map:  U05-208



Zone:  Village

Intended Use:  Construct an auto repair shop business.

Mr. Fellows reviewed the procedures of a public hearing.

Mr. Caouette said that about 3 years ago he entered into a landlord/tenant relationship with Maine Pellet Sales to open his business Expert Volvo. The site has proved to be a good one and business has flourished. He has made a deposit at 682 Lisbon Street pending the approval of the site plan review. 
Mr. Fellows said we just had a site visit before the meeting. (See attached) 

Mrs. Paradis asked how many cars are on the property each day. 

Mr. Caouette said he schedules 1-3 cars per day. He also has personal cars that he needs to decide whether or not to scrap. 

Mrs. Paradis said Mr. Caouette mentioned not anticipating the need to hire extra help to grow his business but wanted to know if he expects to be busier. 

Mr. Caouette said not really, he is just maxed out where he is now. He said he couldn’t put out any more work than he does at present. He said he wants to be an owner rather than a tenant. 

Mr. Fellows asked Mr. Caouette what he envisions for the building outside and inside. 

Mr. Caouette said inside it will be a garage. Outside it will be a peaked roof facing the road, a long deep building with the office in the front side with the office, waiting area for customers, and a bathroom. Beyond that, there will be a large tool storage room, the bulk oil tank, the engine lift, large things that you don't want under your feet all day. Beyond that will be the service bays. I'll be moving two lifts from my current location to the service bays. The second floor of the office space will be for overflow of some of his inventory, such as a radiator or interior panels. 
Mr. Caouette said there is a 10x10 garage door on the front, one directly behind it in the event a car is towed in, two entrances for customers: one on the front side of the building and the other halfway back on the side. 

Mr. Lunt suggested the Board require some shrubbery around the building. 

Faye Brown said she is concerned with bright lights shining in her bedroom next door. She was concerned about fumes. She said he has been a wonderful neighbor but now he will be closer. She asked about when he will be closed because she is concerned with noise. 
Mr. Caouette said I try to make a minimal impact. He said his hours originally were 7:30 AM but that was too early for him, so it is now 8:30 to 6:00, 6:30, or 7:00 but not into the evening hours. Occasionally he uses a can of spray paint, but it is not a significant amount. It is not a body shop. The lighting is mostly soft lighting on the front to light up the sign. There will be 20% lighting at night. If it is a problem, just knock on the door the next day, I’ll be flexible. There will not be any lights on the back or sides. 

Mrs. Brown asked about the fence. She said she did not put up the fence. 
Mr. Caouette said that would stay. 

Ellie Diamond indicated she was concerned about water diversion, but that looks okay. She said once the fence is relocated that she would be planting some nice shrubs so that it will add to the appearance since Mr. Caouette doesn't have a lot of room. She said she has a rental property at 2 Union Street and is glad to hear there will be no lights shining into their bedrooms. 
Seeing no further comments, Mr. Fellows closed the public hearing. 

VOTE (2013-19) Mr. Ganong seconded by Mr. Lemieux moved to change the agenda to take up New Business prior to Unfinished Business.  Order passed – Vote 6-0.
6. NEW BUSINESS:  
Case #13-3
Applicant:  Christopher Caouette, Expert Volvo
            
Property Location:  682 Lisbon Street


Tax Map:  U05-208



Zone:  Village

Intended Use:  Construct an auto repair shop business.
Mr. Fellows mentioned the driveway width. It is 30 feet. There are concerns about access management. Driveway separator strips must be installed between the parking area and the roadway and along the throat. It requires a curb. From the right of way in, it needs to be 5 feet. 

Mrs. Bunker said it looks as if there is but we can stipulate it be designated on the final plan. 
Mr. Fellows said we designed Access Management to improve the access along Route 196. Parking needs to have 9x18 identified spots. The ones on the front are of particular concern. Lastly, site distance is not a problem, but corner clearance is the minimum distance parallel to the highway and the nearest edge of the driveway. Union Street to the driveway curb doesn't meet the 150 feet requirement. The Board cannot waive corner clearance. 
Mrs. Bunker said it is an existing driveway so it seems it would be grandfathered, but it is difficult to find in writing to allow that. In essence, this plan does make it better because you are closing up at least a third of the frontage. The difficulty is finding language anywhere that allows the Planning Board or Appeals Board to waive that requirement. Access Management standards are triggered when there is a change of use. We will need to consult with AVCOG or the state. It doesn't seem legal to have a conforming lot denied an entrance entirely but there is nothing I've seen so far that says that. 
Mr. Fellows said one of the alternatives is to have driveways that are in common with other abutters. Let’s get as far as we can with this. 

Mrs. Bunker said that at this point the Board is powerless to grant a waiver. 

Mr. Ganong when this was written it was to curb or eliminate access for new businesses. 

Mr. Fellows asked what the Board would like to see on the plan that is not there now.
Mr. Lunt said it needs shrubbery or a tree, something more than grass on the street facing edge. 

Mrs. Bunker indicated that at the recent envisioning sessions for Route 196 people wanted to see greenery along the road. She said the plan should note key dimensions - the 5-foot minimum depth, the 9x18 parking spaces. Lighting should note that exterior lights should be cut-off fixtures that are downward facing rather than outward.  

Mr. Fellows said we can shortcut that by saying lighting must meet the exterior lighting code section 62-170. 
Mrs. Bunker said we need to talk with AVCOG about intent. We may need a legal interpretation.

Mr. Nezol said Titus used to work on cars and that is okay in the Village Zone. Is it a change of use?
Mrs. Bunker said it kicks in because the change is in existing driveways. He is altering existing driveways. I know you went through the site plan checklist. This would be the time to find out if there are any more questions to be answered. 

Mr. Caouette said that he uses a folding marquis sign sporadically. I've put it out by the sidewalk and have brought it in at night. 

Mr. Fellows said there are some requirements that it is on your own property.

Mr. Douglass said there are sign permits, so a permit will not be issued unless if it meets the requirements. 

Mr. Caouette said Clean Harbors evacuates my waste oil and used antifreeze. There will be a dumpster. It will be along the left side of the building. There won't be any food in there, just cardboard and cans. 

Mr. Fellows said should we keep the parking to those requirements. It would be possible but not probable to have ten cars parked in there. Do we want to limit the parking to those sites that are authorized? There are situations in town where this has happened. 

Mr. Caouette said I've already started to work on overflow parking for cars that take longer to repair. Cars could be towed somewhere else. 

Mrs. Bunker said you could specify four spaces in back and two in the front. She asked what the siding is on the front. 

Mr. Caouette said it would be vinyl clapboard siding. 

The Planning Board established the following conditions for Site Plan Case #13-3:
· The plan should note key dimensions such as the 5 foot minimum depth and the 9x18 parking spaces

· The landscape plan shall include shrubbery; all trees and shrubs to be planted must be rated for climate Zone 4 or lower, and must be demonstrated to be adaptable to urban, roadside conditions.  Non-native plants shall not be of an invasive or nuisance species
· Lighting plan must meet exterior lighting code section 62-170

· Parking will be limited to 6 outside parking spots – 2 in the front lot and 4 in the rear lot

VOTE (2013-20) Mr. Ganong seconded by Mr. Lemieux moved to table the site plan review until the next meeting on May 9.  Order passed – Vote 6-0.
7. UNFINISHED BUSINESS:
· Planning Board goals, objectives, and Planning staff needs for FY 2013/14

Mr. Fellows asked if it would be all right to accept the goals as written and the priorities would work themselves out over time. He said he feels strongly about a new idea that is getting Amanda to speak like an instructor, educational sessions. We don't have to vote on this, but these are our goals.
· Design Standards
Mr. Fellows said design standards would come into play when we get into the master plan. 

Mr. Fellows said that so far the funding for the planner is still in the budget. He said Scott Benson is resigning and taking a similar job with Midcoast. He will be leaving May 15. 

8. CODE ENFORCEMENT OFFICIAL BUSINESS:
· Permit update
Mr. Douglass said since our last meeting we've had:


7 building permits issued, mostly garage and small projects

4 electrical


3 plumbing

Mr. Fellows said he would like to continue the process of keeping up the ordinance notebooks. The notebooks can be stored at the Town Office. Mr. Douglass can update the notebooks easily. Planning Board members would have their notebooks at the meetings for easy reference. 
9. PLANNING ASSOCIATE OFFICIAL BUSINESS:
· Update on Route 196 Master Plan/Shoreland Zoning Map
Mrs. Bunker said May 29 would be the final forum. Thursday, May 16 will be the final meeting of the steering committee. The May 16 meeting will be the prep for the final forum. The steering committee meeting will be here at the Town Office at 6:30 PM. We will need sound for the May 29 forum at LCS at 6:30 PM. 

Mr. Fellows suggested that the steering committee be at the Moxie Festival to present outcomes from the master planning forums. 

Mrs. Bunker said that is a good idea. There will be a joint meeting of the Planning Board and the steering committee in June. That meeting will be a re-cap of the forums and discussion of how to move forward from there. 

Mrs. Durisko said she would ask Scott to bring up having a vendor booth at the Moxie Festival at the next Moxie meeting. She said the fee would be waived. 
10. OTHER BUSINESS:  None
11. EXECUTIVE SESSION:  None
12. ADJOURNMENT

VOTE (2013-21) Mr. Ganong, seconded by Mr. Lemieux moved to adjourn to a workshop at 8:13 p.m. Order Passed 6-0.
___________________________________
Jody Durisko, Administrative Assistant
Date Approved: ____________________
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