
 

 
  

 
                    

 
    
 
 
 

1. CALL TO ORDER:  The Chairman, Mr. Ganong called the meeting to order at 7:01 PM. 

  
2. ROLL CALL:  Regular members present were Dan Nezol, Jeffrey Ganong, John Potvin, Don 

Fellows and Francis Drake, Jr. was an unexcused absence.  Associate members present were Steve 
Warren (arrived at 7:21PM) and Gerry Kamke was an excused absence.  Also present were Code 
Enforcement Officer, Michael Cote, and five citizens in the audience.  

 
The Chairman reviewed the Board’s policies and procedures. 
 

3. PUBLIC HEARINGS:   
 
REQUEST FOR ZONING CHANGE: 
Case # 11-03 Applicant:  Open Door Bible Church 
                      Property Location:  27 Gartley Street, Lisbon  
  Tax Map:  U16-1A & 1B 
  Zone:  General Residential/Resource Protection 

Intended Use: Requesting to have the zoning lines moved from General Residential 
to Village Zone. 

 
The Chairman, Mr. Ganong opened the public hearing and asked for comment from the public. 
 
Pastor David Garnett explained that the church would like to change the zoning lines to expand the 
Village Zone to include the churches properties so they may rent storage units.  They have a large 
investment in the property and the Church cannot finance the gymnasium because the bank 
requirements include the potential rental income from the existing storage units.  The church 
employs approximately 10-15 full-time and part-time employees with the possibility of employing 
an additional two employees with the completion of the gymnasium. 
 
Eric Metevier, 3 Bauer Street, Lisbon Falls, owns the property behind it and wants to construct an 
apartment building there but is prohibited from doing so because he does not have the proper 
square footage.  The only way he could meet the zoning requirements is if it changed from the 
General Residential to the Village Zone. 
 
The Chairman, Mr. Ganong asked if there were any questions from the Board. 
 
Mr. Fellows said he understood the reason for this as being a financial one, but the Church built a 
storage unit in an area that did not allow them to and they did not know that, is that correct? 
  
Pastor Garnett said that was correct. 
 
Mr. Fellows asked if the church obtained a building permit and if it was for storage. 
 
Pastor Garnett said they did obtain a building permit and it was for storage. 
 
Mr. Fellows said that he wants to help the group financially so they can build a gym; we also have 
to consider what changing a zone is about.  The Town developed zones so that the areas would 
develop as envisioned within that zone.  The change to the Village zone would allow several other 
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uses, such as Gas Stations, Major Retail Outlets, Auto Sales, and Light Manufacturing. We need to 
know when recommending that the Town Council approve this that we do so on the basis of the 
betterment of the community for all these things and not just this one use we are looking at for the 
Church.  If the Church ever were to sell these properties, we could potentially have something we 
never thought we would have over there.  
 
Mr. Fellows agrees that Lisbon needs to be developed but is not sure it should be done in this way, 
we need to remember that the Church has a school there and there is another school behind that 
which is in more of a residential area.  He agrees that having storage units there does not change 
the character but if they change the zone to Village, the allowed uses would and that is his concern. 
 
Mr. Potvin expressed concern about the precedent it would set if the Board changes the zone for 
them and that he does not have a problem with the storage unit he would not like to see some of 
the other permitted uses allowed in the Village Zone in that area if the Church ever sold that land. 
 
Mr. Nezol mentioned that in the past the Planning Board has made these kinds of changes for 
businesses. 
 
Pastor Garnett asked the Board members what it is that they would not want to see there. 
 
Mr. Fellows explained that he just wants the Board to understand what types of uses are permitted 
if they agree, not necessarily, that he would not want to see certain things there. 
 
Pastor Garnett said that there is a car dealership next to us, a school on one side, the Town Water 
Department on the other side, and there is no housing right there. He pointed out that they are 
surrounded by businesses anyway and that the church does not intend to sell these properties 
should the Board be worried about the other allowed uses in the Village Zone. 
 
Steve Warren arrived at 7:21 p.m. 
 
Mike Cote, Code Enforcement Officer said that Mr. Metevier went to the Board previously and got 
a Conditional Use to have a home business, which allows the car detailing shop and the sale of 1-2 
cars. 
 
Mr. Metevier said there was a lot of discussion about the church, but he wants to know if he would 
be able to add a second apartment on his lot. 
 
Mr. Ganong said he did not have an objection to moving the line but was concerned that they were 
getting into the Aquifer Recharge Area and understood they were in a bind for not knowing where 
they built their storage building. 
 
There were no additional comments and the Chairman closed the Public Hearing for this case. 
 

4. REGULAR MEETING: 
 
REQUEST FOR ZONING CHANGE: 
Case # 11-03 Applicant:  Open Door Bible Church 

Intended Use: Requesting to have the zoning lines moved from General Residential 
to Village Zone. 

 
The Chairman, Mr. Ganong granted voting privileges to Steve Warren for this meeting. 
 
Mr. Potvin asked if they have to follow the property lines. He said we have always done it that 
way.  Do we have a requirement to do it that way? 
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Mr. Cote said that in the past they have always followed the property lines. 
 
ACTION TAKEN:  Mr. Nezol seconded by Mr. Warren moved to make the recommendation to the 
Town Council to change lots 1A and 1B from General Residential to Village.  Vote 3-2 Carried. 
(Opposed:  Fellows & Potvin). 
 
2012-2013 CAPITAL IMPROVEMENT PLAN: 
 

Stephen Eldridge, Town Manager said the plan we submitted is our recommendation and we feel it 
follows the Comprehensive Plan.  Mr. Eldridge asked the Board members if they had any questions 
regarding the plan submitted. 
 
Mr. Warren asked about funding for Western Maine Transportation Services for the local bus 
service.   
 
Mr. Eldridge said it is a contracted service and it is funded through the Municipal Operating 
Budget. 
 
ACTION TAKEN: Mr. Potvin seconded by Mr. Fellows moved to recommend the 2012-2013 
Capital Improvement Plan to Council as presented.  Vote 5-0 Carried. 
 

5. OTHER BUSINESS:   
The Board members discussed the development of Gateway, Property Maintenance, and 
Downtown Revitalization Ordinances.   
 
Mr. Fellows and Mr. Potvin agreed to work on creating the preliminary draft Gateway and 
Property Maintenance Ordinances. 
 
Mr. Ganong and Mr. Warren agreed to work on creating the preliminary draft Downtown 
Revitalization Ordinance. 
 
The Board agreed to hold a workshop to begin working on the draft ordinances a date and time 
would be announced. 
 
The Board reviewed the draft Fireworks Ordinance and made the following suggestions by adding 
underlined text and deleting the stricken text:   
 
Sec. 1-1 B. (1) District Restrictions.  The use, discharge, or ignition of consumer fireworks is not 
allowed in … 
 
Sec. 1-1 B. (2) d. On any day specified by the Town Fire Warden as presenting a high fire danger.  It 
makes it sound like the use would be limited to days presenting a high fire danger versus 
prohibiting them during a high fire danger. 
 
The Board suggested the possibility of allowing permission by permit only on special days with the 
cost of a permit providing a small revenue source to the Town for issuing the permit. 
 
Mr. Potvin excused at 8:15 PM 
 
Mr. Warren said he had some GIS Mapping information for the board.  He said he found out the 
Town is already paying for the service and all they have to do is post the URL to the Town website.  
 
Mr. Fellows asked if it would take training to use it.  
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Mr. Warren said he did not feel it would need any training to use it and he does not understand 
why it is not on the Town website. 
 
ACTION TAKEN:  Mr. Fellows seconded by Mr. Warren moved to have Mr. Warren contact the 
Town Engineer to see how to get the GIS on the Town Website.  Vote 4-0 Carried. 
 
ACTION TAKEN:  Mr. Fellows seconded by Mr. Warren moved to table the ordinances to the next 
meeting.  Vote 4-0 Carried. 

 

6. WRITTEN COMMUNICATIONS: 
 
Minutes inadvertently not attached, no action taken. 
 

7. ADJOURNMENT: 
    
   ACTION TAKEN:  Mr. Warren, seconded by Mr. Fellows moved to adjourn at 8:34 PM.   
   Vote 4-0 Carried. 
 

          Respectfully submitted, 
 
 

___________________________________ 

Jody Durisko  
   Administrative Assistant 


