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MINUTES 
PLANNING BOARD 

JULY 28, 2011 

 
 

1. CALL TO ORDER:  The Chairman, Mr. Potvin called the meeting to order at 7:00 PM. 
  
2. ROLL CALL:  Regular members present were Dan Nezol, Jeffrey Ganong, John Potvin, Francis 

Drake, Jr., and Don Fellows.  Associate member present was Steve Warren and Gerry Kamke was 
absent.  Also present was Stephen Eldridge, Town Manager, Roger Bickford, Councilor, Fern 
Larochelle, Councilor, Roger Therriault, Town Attorney, Michael Cote, Code Enforcement Officer, 
Joan Walton, Traffic Planner for AVCOG, Ken Wells, Water Commissioner, and 3 citizens in the 
audience.  

 
The Chairman reviewed the Board’s policies and procedures. 
 

3. PUBLIC HEARINGS:   
 
ACCESS MANAGEMENT ORDINANCE: 
 
The Chairman, Mr. Potvin opened the public hearing and asked Joan Walton, Traffic Planner for 
AVCOG to give a brief overview of the ordinance. Joan Walton explained that the purpose of this 
ordinance is to improve safety on Rt. 196 by establishing some standards, which will help the 
Planning Board when use changes from residential to commercial to industrial. The Statewide 
regional perspective is to move the traffic through Rt.  196. The obstacle is that Rt. 196 runs through 
our villages. This is a road not regulated by the State of Maine through its access management 
because it is a State Urban Compact road.  A balance needs to be managed that addresses traffic 
going through the town with the needs of the people living in the town. This was precipitated by 
the change in Lewiston where Rt. 196 went from four lanes to three lanes. There is a short list of 
roads that would be regulated:  Main Street north of Huston Street, Mill Street, Ridge Road, and 
Upland Road. 
 
Joan explained the changes that were made to the ordinance since the last version submitted to the 
Planning Board.  In section 2.18 Mitigation they are recommending to remove the following 
stricken text…”Such techniques generally will be considered in the order listed based upon the 
degree of impact of the proposed driveway...”  This will give the Planning Board more flexibility of 
the order in which mitigation techniques may be applied.  It is also proposed that the following 
mitigation techniques be stricken… A.  Signage  and B.  Removal of Vegetation because these two 
items really do not have any effect on mitigation. 
 
Steve Warren asked to read the State’s definition of a Change of Use and said that our definition is 
stricter than the state standard and feels that it will create a problem for landowners in town. 
 
Joan Walton read the State’s definition of a Change of Use from the State’s Access Management 
Regulations and said that this ordinance will not affect any existing land owners in town and the 
standards are only triggered by a Change in Use. 
 
Steve Warren is also concerned about the criteria for site distances. 
 
Joan Walton said that she got the site distances from the State’s Access Management Regulations. 
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Jeff Ganong, John Potvin, and Don Fellows said that they are okay with these standards and agree 
that they should be slightly stricter than our neighboring towns. 
 
There were no comments and the Chairman closed the Public Hearing for this case. 
 
WELLHEAD PROTECTION ORDINANCE: 
 
The Chairman, Mr. Potvin opened the public hearing for comments. 
 
Ken Wells, Water Commissioner asked if the board received the grammar correction, he forwarded 
and thanked the board members. 
 
Roger Therriault, Town Attorney made a recommendation that the Planning Board strike the last 
sentence in the last sentence of bullet #2 in Footnote 14 because it is a duplication of verbiage in the 
table. 
 
Celine Goddard, Ridge Road, Lisbon Falls asked if the area and distance regarding remediation has 
been addressed in this version of the ordinance. 
 
Mr. Potvin, Chairman said that it is included in the ordinance on page 19 item #5. 
 
Ms. Goddard wanted to know if footnote 14 bullet #1 allows Maine Electronics to bypass this 
ordinance and if the Water Department is okay with this item. 
 
Commissioner Wells said that the Water Department is okay with this item as written and it will 
allow Maine Electronics to continue their current remediation efforts but any changes to what they 
are doing would still need to get DEP and Planning Board approval before being allowed. 
 
Mr. Potvin, Chairman confirmed that Commissioner Wells interpretation of that item is correct. 
 
There were no additional comments and the Chairman closed the Public Hearing for this case. 
 

4. REGULAR MEETING: 
 
ACCESS MANAGEMENT ORDINANCE: 
 
The Planning Board discussed the change of use requirements on a single family to a multifamily 
and added a designated # of units to trigger the change of use. 
 
ACTION TAKEN:  Mr. Fellows seconded by Mr. Ganong moved to approve with the modification 
that a change of use from single or two-family to a three or more family unit and forward it to 
Council for approval.  Vote 3-2 Carried. (Opposed: Drake and Nezol) 
 
REVIEW WELLHEAD PROTECTION ORDINANCE: 
 
Mr. Fellows seconded by Mr. Ganong moved to approve the Wellhead Protection Ordinance with 
the following two amendments: 
 
Pg. 6, Footnote 14, 2nd bullet, strike the last sentence….Proposed changes shall be submitted for 
review and approval as a Conditional Use. 
 
Pg. 18, Sec. 70-801, (2), correct typographical error and strike the extra word “The”…water table 
except that the The…  Vote 5-0.   
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5. OTHER BUSINESS:  Vote for Chairman. 
 
Mr. Fellows nominated Jeff Ganong for Chairman.  Vote 5-0 Carried. 
 
Mr. Fellows nominated John Potvin for Vice Chairman.  Vote 1-0-1 Failed.  (Abstaining: Potvin) 
 
Mr. Ganong nominated Don Fellows for Vice Chairman.  Vote 3-0-1 Carried. (Abstaining: Fellows) 
 
 

6. WRITTEN COMMUNICATIONS: 
 
Minutes of June 23, 2011. 
 
ACTION TAKEN:  Mr. Fellows seconded by Mr. Ganong moved to approve the minutes of  
June 23, 2011.  Vote 5-0.  Carried.  
 
 

7. EXECUTIVE SESSION:  Mr. Fellows seconded by Mr. Ganong moved to enter executive 
session at 7:59PM pursuant to 1 M.R.S.A § 405 (6) (A) Personnel Matters.  Vote 5-0 Carried. 
The Planning Board came out of executive session at 8:29PM. 
 

8. ADJOURNMENT: 
    
   ACTION TAKEN:  Mr. Ganong seconded by Mr. Drake moved to adjourn at 8:30PM.   
   Vote 5-0 Carried. 
 

          Respectfully submitted, 
 
 

___________________________________ 
Jody Durisko  

   Administrative Assistant 


