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1. CALL TO ORDER:  The Chairman, Mr. Fellows called the meeting to order at 7:00 PM.
2. ROLL CALL:  Regular members present were Dan Nezol, James Lemieux, and Don Fellows.  Associate members present were Curtis Lunt and Karin Paradis. Jeff Ganong and Josh Holmes were excused.  Also present were Amanda Bunker, Wright Pierce Community & Land Use Planner; Dennis Douglass, Code Enforcement Officer; Roger Bickford, Town Councilor; Dillon Pesce, Town Councilor; and approximately two citizens in the audience. 
Mr. Fellows granted voting privileges to Curtis Lunt and Karin Paradis. 
3. chair’s review of meeting rules:  
Mr. Fellows explained the procedures for review of a Site Plan and that this portion of the process is only to see if the application is complete. If the application is complete, then a public hearing will be scheduled. If the Chair allows comments, they will be limited to two minutes. 
4. WRITTEN COMMUNICATIONS: 
VOTE (2013-15) Mr. Lunt seconded by Mr. Lemieux moved to approve the minutes of March 28, 2013.  Order passed – Vote 5-0.
5. PUBLIC HEARING:  NONE
6. UNFINISHED BUSINESS:  NONE
7. NEW BUSINESS:
APPLICATION REVIEW FOR SITE PLAN
Case #13-1
Applicant:  Christopher Caouette, Expert Volvo
                     
Property Location:  682 Lisbon Street


Tax Map:  U05-208


Zone:  Village
Intended Use:  Construct an auto repair shop business.
Mr. Caouette said that 2 1/2 years ago he became a tenant at Mr. Pass's facility. He indicated that his business has done well and he would like to stay in Lisbon and expand. He said he liked the location halfway between Brunswick and Lewiston. He would like to have a two bay garage with a lift and parking. 
Mr. Fellows said the Board would go through the application and they might have further questions later. He said that at this point the Board is only deciding if the application is complete. 
The Planning Board reviewed the application with the checklist. Other ordinances may apply as well.  

Mr. Fellows asked about off street parking. Mr. Douglass said the requirement for that type of facility is two spaces for each bay and one for each employee. Mr. Caouette said he will have five parking spaces and that the majority of overnight parking will be inside leaving outside parking for dropping off and picking up vehicles. 
Mrs. Bunker said there are specific parking dimension requirements. She said she was concerned that there is actually enough room for all of the parking. She noted that parking requirement, parking design allows the Planning Board to modify the requirements. 

Mr. Fellows said we need something that says it will meet the requirements of the Access Management ordinance. 

Mrs. Bunker indicated that just because the existing lot meets the standard, the new development triggers all the new Access Management standards. It would be helpful to have a plan that shows the paved areas and the dimensions of where things will be accessed so we can tell whether the standards are being met or not and be able to consider if something could be waived. 
Mr. Lunt asked if the lot would be paved. Mr. Caouette said not in the first year. There will be parking on the side and out back, the front is very limited. 

Mr. Caouette said there would be soft lights over the sign and a motion detector light in back. 
Mr. Caouette said the excavator had spoken with Ryan Leighton and that the sewer line should not go through Route 196 but through Union Street instead. The drainage in the garage is separate. 

Mr. Douglass said he put in a waiver for tying the floor drains into the public sewer, which is what the state wants to see. Mr. Douglass said he is working with Mr. Leighton on that because Mr. Leighton wants to tie it into the storm drain not the sewer. 
Mr. Caouette said he collects waste oil in a 230-gallon steel container. Clean Harbors comes every two months to clean that out. 

Mrs. Bunker said Access Management requires a defined entrance, between 22 and 30 feet.  Areas that are not driveway needs to have some kind of separation between the pavement, roadway, and the beginning of the parking lot, which would be five feet off the right of way. Anything that is not driveway would have five feet that isn't paved and then there needs to be a paved edging; that needs to be put into the plan. 
Mr. Fellows said he needs the parking requirement and access requirement. 
Mrs. Bunker said he needs the required screening between the abutting properties. There is an existing fence that we can look at during the site review.  Mr. Caouette said he is hashing out relocating the fence with the abutting property owner.

Mr. Fellows said Mr. Douglass should draft a letter regarding ordinance requirements relating to noise. 

Mr. Caouette said he could have the plan ironed out by Tuesday. 
Mr. Fellows suggested that we table and reconvene with a special meeting so that we don't hold up Mr. Caouette. 

Mrs. Bunker suggested that if we are specific about what is missing for a complete application-the landscape plan and the circulation, and pavement, and parking, and then once he brings that to Dennis, then Dennis can provide him with the notice of completeness. Then Dennis can set the public hearing date. The public hearing has to be within 30 days of the completed application. We need to schedule a site visit, too. The site visit could be immediately preceding the public hearing. The notice needs to be seven days in advance of the next meeting. 
VOTE (2013-16) Mr. Lunt seconded by Mr. Lemieux moved to accept Christopher Caouette's site plan subject to the receipt of a parking plan, a landscape plan, a layout of all paved areas and a statement that the noise ordinance requirements have been met.  Order passed – Vote 5-0.
Mrs. Bunker asked that Mr. Caouette include the fence and dumpster on the plan, too.
8. CODE ENFORCEMENT OFFICIAL BUSINESS:
· Permit Update - Mr. Douglass said since the last time the Board met he has issued:

· 7 building permits

· 6 electrical permits

· 3 plumbing permits

· 7 miscellaneous permits

· Floodplain Management Update

Mr. Douglass said the Council accepted this on April 2 and it will be effective on July 8, 2013. Twila has sent two attested copies to the Floodplain Management Program on April 3. 
9. PLANNING ASSOCIATE OFFICIAL BUSINESS:
· Update on Route 196 Master Plan

Mrs. Bunker said the before and after pictures got a lot of attention. We did photo simulations of facades and streetscapes. We talked about commercial and transition areas. Most of the transportation discussion was about bike and pedestrian because that is more directly related to the visual with the sidewalks and crosswalks. We talked about where there are sidewalks and where to make them safer at crosswalks. We spent more time talking about transportation than I thought we would. The character zones we talked about - the village area, the character of this area is the buildings are close to the road, multistory, if longer facades then they should have definition so it is not one big long facade. The visual character is about traditional New England architecture. Since commercial strip areas are existing it is hard to know when we are going to meet that character, but the discussion was to work towards buildings that are set back to have parking in the rear where possible avoiding the big box look in the future with more architecturally interesting buildings. The last stretch is somewhat developable but not ideal. Encourage a wooded area in front, especially with the speed limits increasing in this area. This section culminates in an area where you have a great view of the river. 

Mrs. Bunker said facade makeovers might not represent structural work, but adding windows perhaps, adding new siding and architectural details. .She showed images of possibilities along Route 196, such as transforming a strip mall into something quite different, but just visually recognizing that you don't have to make huge changes. A few images of the downtown area, but one shows the mill with new parking and a park and riverfront access. She said even if you had no building where the mill is, it is such a terminus you would need to have some recognizable and significant building there. That building has been such a part of the community for so long that something impressive would need to replace it. It would also be a great green space. 

Mrs. Bunker said we didn't get to talk about the Knight-Celotex property too much because it is a very complex site. It has too many possibilities to predict, but just keep in mind this gateway area for the future. You want this area to look nice. 
Councilor Bickford said the owner of the auto dealership was at the meeting. He talked to me and was very impressed with the sidewalks and other ideas. I think he may do something. He liked the housing development better because he said he would retire there. Councilor Bickford said he came to me to tell me that. 

Mrs. Bunker said I think what we showed was a bit ambitious, but it is a very financially developable location. We like to ask people before we work on other possibilities for their properties, but 80-90% of the time they are very impressed and it gives them positive ideas. It could be a good opportunity to give the owners property assistance to see what can be done. Just doing the illustrations for them helps them because they don't know where to start.
Mr. Douglass asked about the slide that shows the banners Positive Change Lisbon wants to put up to show the Planning Board Members what they look like. It is relatively inexpensive to do but can have a good impact. 

Mrs. Bunker said I was quite impressed with how unique their design is. The banners will be installed soon. Also marking the gateways to downtown, such as along the old church where they sell antiques showing that there is more this way along the road. 

Mrs. Bunker said she is optimistic that there will be one more forum before the end of May.

· Update on checklists and applications-None

· Shoreland Zoning Map

Mrs. Bunker said this is an update; I expect to have a Shoreland Zoning draft for you at the next meeting. We should do that in a workshop so we can put the map on a table and look at it. There is a 250-foot setback from the major rivers on the map now, which is a Shoreland Zone, but you are also supposed to include streams. You have a Resource Protection Zone but it has to overlay with the Shoreland Zoning map. It needs to show which areas are general development, which are limited development and which are a resource protection section. The Planning Board needs to sit down and determine which areas are general development. 

Mr. Fellows said there is some urgency in this because of the Knight-Celotex property. Mrs. Bunker said yes, that is pushing the agenda right now. Overall, I think we can do this quickly. There could be development projects delayed if they came in tomorrow.  We would not be able to say what the setback would need to be because we don't know what district it is in. 

10. OTHER BUSINESS:  
· Planning Board goals, objectives, and Planning staffing needs for FY 2013/14
Draft Planning Board Goals for FY 13/14 (not prioritized)

April 6, 2013
1. Overall – Assist in any way deemed necessary in the implementation of newly developed Master Plan for RT 196. Many of the goals listed below are assumed to support that effort.
2. Work to change zoning ordinances in support of “Asset Mapping” for the town
3. Continue to revise checklists and other “House Keeping” items in support of Codes Enforcement.
4. Train Planning Board and Codes Enforcement staff on various efforts nationally, regionally and conceptually in order to “jumpstart” the experiential requirements of the board. These would include:
· These efforts should include sessions such as “an overview of state and federal permitting related to land use development- state programs and resources
· A refresher on the role and duties of Codes Enforcement and Appeals Board in planning and development projects.
· Smart Growth (an area of strong interest by the town officials and residents) principles with specific Maine Examples.  (It should be noted that this effort will strongly influence how the town officials and residents perceive local development opportunities and requirements)
· Downtown Revitalization and village design planning (incorporating  past efforts with the future ones)
· Discussion/role play on balancing business-friendly with protecting values and “ quality of place”
· Understanding the Function and Utility of GIS. (This is a necessary tool for many developers and for planning in towns-  (understanding this system is essential to effective planning)
5. Review Parking Standards /requirements ordinances 
6. Complete any changes to ordinances already in progress for Shoreland Zoning
7. Undertake a process of public involvement and ultimate ordinance development for design standards for the town and the RT 196 corridor
8. Update and correct the signage requirement ordinance and other ordinances with references to it
9. Implement the use of GIS with the goal of making it accessible and user friendly for investors, developers and the general public.  Conduct information sessions in that regard once the system is in place.
10. Pursue outside learning opportunities for the board over and above the basic courses offered by MMA. Recognize the need for that basic training and encourage attendance for all board members as well.
11. Make corrections to existing ordinances as they are recognized or found in conflict with new ones.
12. Endeavor to ensure that finalization of the master plan is in coordination with the Comprehensive Plan.

Mr. Fellows said he wouldn't go over the list of goals but wanted to say that it was obvious from the list that we need planning and staffing in the next year. He said the notes on design standards came from Amanda and Topsham for the Board to consider. 
Mr. Fellows said there was a get together with the St. Hillaire's. The building has been torn down and the foundations will be gone in the next week or so. They are not going to reuse the basement. St. Hillaire's want to be building by fall. 

Mr. Fellows said the Board wanted to have written goals. These goals are based on discussions we've had. These goals are not prioritized, but we can do that at a workshop. 

Mr. Fellows said our next meeting would be April 25. The site visit, workshop, and Shoreland zoning need to be done. 

Mrs. Bunker said I don't want the Board to feel rushed; there probably will be some changes necessary after the site visit. 

Mr. Fellows said the next meeting would include a site visit prior to the April 25 meeting at 6:00 PM, providing that Mr. Caouette can get everything done by April 17. Mr. Fellows said that he will be gone on May 9 and Jeff will cover the meeting. 
11. EXECUTIVE SESSION:  NONE

12. ADJOURNMENT

VOTE (2013-17) Mr. Lemieux, seconded by Mrs. Paradise moved to adjourn at 8:35 PM. 
Order Passed 5-0.
___________________________________
Jody Durisko, Administrative Assistant
Date Approved: ____________________

* These minutes are not verbatim.  A recording of the meeting is on file.
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