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MINUTES 
PLANNING BOARD 

JULY 22, 2010 
 
 
 

1. CALL TO ORDER.   The Chairman, John Potvin, called the meeting to order at 7:00 
PM. 
 

2. ROLL CALL.  Regular members present were Gerald Kamke, Jeffrey Ganong, Dan 
Nezol, Francis Drake, and John Potvin.  Associate members present were Steve Warren 
and Donald Fellows (with voting privileges).  Also present were Mike Cote, Code 
Enforcement Officer and approximately five citizens in the audience. 
 
The Chairman reviewed the Board’s policies and procedures. 
 

3. PUBLIC HEARING 
 
CONDITIONAL USE PERMIT APPLICATION: 
10-04 Applicant:   Gregory Merrill 

Property Location:   135 Lisbon Street     Lisbon 
Tax Map:    U22-5 
Zone:     Commercial  
Intended Use:   District 2 Wellhead Protection Auto Repair Shop. 

 
The Chairman opened the public hearing.  The Chairman asked Mr. Merrill to come 
forward to tell the board what he would like to do on this property.  
 
Gregory Merrill said he would like to operate a small little garage to issue state 
inspection stickers and work on cars to help out in the neighborhood.  He said used to 
work on cars, then took another type of job, but would like to get back into it again.  I’ve 
done it my whole life, he said.   
 
Roger Brown of Lewiston, owner of the adjacent property at 127 Lisbon Street, said he 
didn’t have a problem with the garage activity as long as he used the proper containers 
for oils, gas, diesel and all that.  He said he was very concerned about the driveway, 
extra traffic, and the entrance in particular.  He said there had been two severe car 
accidents in front of his property in that area.  He said he had worked very hard cleaning 
up his property and wanted to ensure that Mr. Merrill would keep his clean as well.       
 
The Chairman closed the public hearing. 
 

4. REGULAR MEETING 
 
CONDITIONAL USE PERMIT APPLICATION: 
10-04 Applicant:  Gregory Merrill   

Intended Use:   Auto Repair Shop 
 
Mr. Potvin said the ordinance allows us to put restrictions upon approvals.  Mr. Kamke 
said he would like to make sure Mr. Brown uses a container.  Mr. Potvin said it was 
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customary to have a containment unit in place for this type of business and that it was in 
both the Town and abutter’s best interest to do that. 
 
Mr. Merrill said he uses Pine Tree, who comes in to take care of the containment unit.  
Mr. Potvin said the containment unit should be no more than 55-gallon units.  Mr. 
Merrill said there was no chance that he would have more than 1,000 gallons of fuel on 
the site.  The board asked if there was any drainage in that garage.  Mr. Merrill said there 
is no drainage in that garage at all, none.      
 
Mr. Potvin asked about signage.  Mr. Merrill said he planned to put one sign on the 
building 10’ long and 18” tall, it matches the other two he made to go up so they all look 
the same.  He plans to put two smaller signs on the street, 4’ by 18” sign.  Carol Sawyer, 
operates the Dormer Motel.  Mr. Cote said he would have to get a permit for the sign 
anyway and there is a set back required.  Mrs. Sawyer said it would not be far from the 
Dormer Sign that’s already there. 
 
The board discussed the entrance and asked Mr. Merrill if he could use the left entrance 
for the garage entrance.  Mr. Merrill said that there were two entrances on the property 
there and volunteered to make the two entrances into an “in entrance” and an “out 
entrance”.  He said he and his wife had been talking about doing that before and that he 
was willing to do that.   
 
The board asked about hours of operation and covered noise level issues.  Mr. Merrill 
said he would operate his business from 8:00 A.M. to 5:00 P.M. Monday through Friday 
with no weekends.  It was determined the noise level would be within the appropriate 
range.   
 
Mr. Warren asked if he needed to make any modifications required for the building.  Mr. 
Merrill said that there was none to make.  Mr. Cote said there had been previously a 
working garage there for a long time and then it became empty for a while.  Mr. Merrill 
said we cleaned that up.  Mrs. Sawyer said since I bought the place in 2006, we’ve done a 
lot of cleaning.  Mr. Merrill said it would never look like that again.      
 
ACTION TAKEN:  Mr. Kamke, seconded by Mr. Ganong moved that we approve the 
conditional use application for Mr. Merrill with the conditions of an entrance and exit 
sign plus a sign clearly showing where the garage is and with the containment 
requirement.  
 
Mr. Potvin said you said you are all set with the containment.  Mr. Merrill said they will 
be there tomorrow, that they were dropping them off tomorrow.  Mr. Fellows said we 
had asked that the entrance be on the right.  Mr. Potvin said, alright, the in sign would be 
furthest away from Mr. Brown’s property so if you are looking at the Dormer it would 
be to the left.  Mr. Merrill said yes.  Mrs. Sawyer said that’s actually better really.  Mr. 
Merrill said that would be even better, absolutely.  Mr. Potvin said I have a motion, do I 
have a second.  Mr. Ganong seconded it.  Vote 5-0 carried. 
 
 
REVIEW ZONING MAP AMENDMENTS. 
 
Mr. Cote said he had a request for a meeting on August 4 to go over with the board the 
Wellhead Protection Ordinance and the Maine Electronics issue, Sand Pit issue, and then 
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we could go over the map as well.  Mr. Potvin said we should table the maps and 
address Mr. Nezol’s concerns.  He said we should do it right the first time around. 
 
ACTION TAKEN:  Mr. Kamke, seconded by Mr. Drake moved to table the maps.  Vote 
5-0 carried. 
 
REVIEW WELLHEAD PROTECTION ORDINANCE.   
 
ACTION TAKEN:  Mr. Kamke, seconded by Mr. Ganong moved to table the wellhead 
protection ordinance.  Vote 5-0 carried. 
 

5. OTHER:   
 

RESIGNATION – GERALD KAMKE 
 
Mr. Potvin said he received a letter of resignation from Mr. Kamke.  Mr. Fellows said he 
filed a letter with the Town Manager’s office indicating his willingness to move up into 
the regular member spot.  Mr. Kamke said he was willing to move into the Associate 
spot.  Mr. Potvin said the resignation would leave an opening for vice-chairman.  Mr. 
Fellows expressed his willingness to be Vice-Chairman once the Council had appointed 
him a regular member.  Mr. Ganong said he would be willing to serve as Interim Vice-
Chairman.   
 
ACTION TAKEN:  Mr. Potvin, seconded by Mr. Ganong moved to accept Mr. Kamke’s 
resignation as Vice-Chairman on the board.  Vote 5-0 carried. 
 
ACTION TAKEN:  Mr. Potvin, seconded by Mr. Kamke moved to appoint Jeff Ganong 
Interim Vice-Chairman on the board.  Vote 4-0-1 carried.  (Abstained: Ganong) 
 

6. WRITTEN COMMUNICATIONS: 
Minutes of June 24, 2010 
 
ACTION TAKEN: Mr. Ganong, seconded by Mr. Drake moved to approve the minutes 
of as presented.  Vote 5-0 carried. 
 

7. ADJOURNMENT 
 
ACTION TAKEN: Mr. Kamke, seconded by Mr. Ganong moved to adjourn at 7:55 PM.  
Vote 5-0 carried. 
 

 
Respectfully submitted, 

 
 

_____________________________________ 
Twila Lycette, Town Clerk of Lisbon 


