[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for April 09, 2012
Members Present:  

Stanley Doughty Jr., and Ken Wells 
Member Absent:

Bill Bauer

Staff Present:

Paul Adams
Audience:
None
Meeting called to order by Mr. Wells at 6:30pm.  
I. AUDIENCE PARTICIPATION

A. None

II. WARRANTS

A. Warrant 13 for March 28, 2012- Approved
B. Warrant 14 for April 04, 2012- Approved
III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Minutes from March 26, 2012
a. Mr. Doughty Jr made a motion to accept the minutes with the removal of the words “but in a different location” on III, C, 1, g for March 26, 2012. Mr. Wells 2nd the motion followed by a positive unanimous 2/0 vote. 
B. New Standpipe Proposal
1. Mr. Adams presented copies of reports for the new standpipe proposal prepared by Dirigo Engineering. He said that Mr. Sawtell contacted Natgun, the standpipe supplier, for current cost of the proposed standpipe.

a. Alternate B2 is the only site that Mr. Upham will consider selling for a 1 million gallon standpipe with 200,000 gal center tank at 80ft tall. Appendix D shows the exact location on Upland Rd.

b. The Commissioners reviewed and discussed the information, but tabled the issue until Mr. Bauer’s return.

C. Premiere Development 

1. Mr. Adams just wanted to Commissions to be aware of the Planning Board meeting and that the Premiere Development Park was supposed to be on the agenda.

D. Tabled Items

1. Online Credit Card/Billing with Invoice Cloud

a. Tabled to next meeting.
2. New Standpipe Proposal

a. Tabled 
E. Other Old Business
1. Budget

a. PUC budget line item

i. Mr. Adams explained that the line item for the PUC budget was higher this year due to the cost of having to have new Terms & Conditions done.
IV. New Business

A. General Manager’s Report 

1. Survey
a. Mr. Adams presented a copy of a survey that has been circulating.

i. Mr. Wells stated that Councilor Roger Bickford is doing the survey as a citizen and that he is paying all costs for this.

ii. Mr. Adams asked where the information in the survey came from and that it is not accurate.

iii. Mr. Doughty Jr. stated that the “hydrant fees” can’t change because they can’t make the customers pay the difference. They would have to make bigger cuts.

iv. Mr. Adams said that some of the returned surveys were put in our mailbox at the Town Office by mistake.

v. The Commissioners discussed the issue, but took no action.

2. Route 196 Main Replacement Project

a. Mr. Adams stated that the Route 196 project has begun again and that they have placed the main to the curbside for Premiere Development, but the line is not hooked up.

b. Mr. Wells asked if the staff attended the training with Premiere Development for the new main material. 

i. Mr. Adams stated that they did attend, but it was still determined that LWD can’t repair the pipe as we don’t have the correct equipment.

a. Mr. Wells asked Mr. Adams to get costs for the equipment.

3. Customer Comment Cards

a. None

4. Customer Complaint Log

a. Mr. Wells and Mr. Doughty reviewed the log which showed several complaints for low pressure or dirty water due to a fire call.

B. Other New Business
1. Hydrant Use for Street Sweeper
a. Mr. Adams stated that he sent an e-mail to the Town Engineer about using the fire hydrants for filling the street sweeper. He suggested that the Town utilize the fire houses at each end of town. 

b. Mr. Wells stated that if they use the firehouses then they would be charged for the water. 

i. Mr. Adams stated that they should be charged. 

ii. Mr. Wells felt that it is a town service to clean the roads and asked what was done in the past.

a. Mr. Adams said last year that they were supposed to tell us where and how many times they filled the truck, but we did not get that information.

b. Mr. Wells asked if we have a portable meter and backflow.

1. Mr. Adams stated that we do but he had concerns with who was going to properly attach the device and then the customer complaints from dirty water from filling the truck at each hydrant.

2. Mr. Wells asked if there was a fixed location that we could set up the device and control the flow so that it would not stir up the water.

3. Mr. Adams stated that the Town is not supposed to use anything at the water customer’s expense to benefit the Town.

a. Mr. Wells stated that he is not opposed to letting the Town use the hydrants as they have done in the past at no cost.

b. Mr. Adams reiterated that this continued practice was in violation of the State Statutes.
iii. The Commissioners discussed the issue and tabled it until they can discuss it with Mr. Bauer.
C. Next Meeting Date
1. The next Commissioners’ Meeting date is for Monday, April 30, 2012 at 6:30pm at the Lisbon Water Dept. 
a. Mr. Wells asked that notice be put in the newspapers or wherever to make sure we are legal since the next meeting is out the normal schedule.

V. EXECUTIVE SESSION

A. M.R.S.A. 13 § 405 (6) A Personnel

1. Mr.  Wells made a motion to enter Executive Session citing M.R.S.A. 13 § 405 (6) A Personnel. Mr. Doughty Jr 2nd the motion followed by a unanimous 2/0 vote at 7:01pm.

2. Mr. Wells made a motion to exit Executive Session. Mr. Doughty Jr. 2nd the motion followed by a unanimous 2/0 vote at 7:09pm with no motions made, but personnel issues were discussed.
VI. ADJOURNMENT

A. Mr. Doughty Jr. made a motion to adjourn and Mr. Wells 2nd the motion followed by a positive unanimous 2/0 vote. The meeting adjourned at 7:10pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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