[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for April 14, 2014
Members Present:  

Stanley Doughty Jr. and Ken Wells
Staff Present:

Shellie Reynolds and Larry Plourde 
Audience:
Roger Bickford 
Meeting called to order by Mr. Doughty Jr. at 6:30pm
I. AUDIENCE PARTICIPATION

A. None

II. WARRANTS

A. Warrant 13 for March 26, 2014 - Approved
B. Warrant 14 for April 2, 2014 – Approved

C. Warrant 15 for April 9, 2014 – Approved 

III. OLD BUSINESS 
A. Reading and Approval of Minutes
1. Mr. Wells made a motion to approve the minutes as written for March 24, 2014.  Mr. Doughty Jr. 2nd the motion followed by a positive 2/0 vote.
B. Upham Property Survey 
1. Site Plan Approval Extension Request
a. Mrs. Reynolds reported that she heard back from Mr. Fellows and forwarded his email to the Commissioners.   The extension was approved through 12/31/2016.

2. Update –Mr.Upham’s Approval

a. Mr. Wells asked if they were still waiting on the approval of Mr. Upham’s Attorney.

i. Mrs. Reynolds stated that Mr. Upham’s Attorney has approved the survey and has forwarded it on to Mr. Upham for his approval.  Once that is done, they could move forward with a closing date sometime in May.

C. Moody Plant Issues
1. Chlorine Analyzer
a. Mr. Plourde reported the analyzer is working at this time.  There have been several issues with it.   Both Mr. Lawton and Mr. Plourde have worked on it.  On Friday, he called Mike Broadbent who came and found three issues that he fixed.

2. PH Analyzer

a. Mr. Plourde reported the analyzer is working and reading what it has always been at but the analyzer and the SCADDA are not reading the same.  He will be replacing the probe.  

i. Mr. Wells asked if we had a portable PH kit to test with.

a. Mr. Plourde responded that we do not.  Mr. Lawton did bring a sample to the Sewer Treatment Plant and it tested fine.

b. Mr. Plourde stated that Mr. Broadbent has been extremely helpful and it is nice that he lives so close to the plant and can stop to help on his way home.

D. Cross Connection Program
1. Mrs. Reynolds reported that Mrs. Austin and Mr. Plourde are still working on the policy and the survey form is not yet complete.  Mrs. Austin was not able to attend the meeting.
a. Mr. Wells questioned if it could be approved without the survey form as he believed that it would continue to be a work in progress.
i. Mrs. Reynolds felt they should wait until it was complete.  She was in hopes that it would be ready for the Commissioners to review next week with final approval on April 28th.

E. Personnel Policy-Final Draft

1. Mrs. Reynolds tried to email the final copy to the Commissioners but was unable to get it to send out.  She printed out copies for those employees without emails and will email a copy to all others when the email is up and running.

a. Mr. Wells stated that this will be voted on at the April 28th meeting.

i. Mrs. Reynolds agreed stating that will give them time to review it.  If there are any questions, they need to be submitted by April 18th. 

b. Mr. Wells asked if the employees have reviewed it yet.

i. Mrs. Reynolds stated nobody has received it yet and she would like input from everyone by April 18th so that it is ready for approval on April 28th.
F. Computer Upgrades
1. Mrs. Reynolds reported that we have been receiving security alerts on our computers.

a. Mr. Wells would like to pick the most critical computer and upgrade it first.  He would also like to purchase enough software licenses for the number of computers we currently have.  He would like to do one computer at a time.

i. Mrs. Reynolds stated she has SymQuest coming to give us an estimate on an upgrade.  She has also gathered estimates from Northern Data and Buck Buchanan with Pro PC.  She would like to look at all the information before we decide.

a. Mr. Wells felt that we still need computers and all we need is a tower.

1. Mrs. Reynolds stated we need new software and it will take a full day to upgrade.

b. Mr. Wells feels it would be easier to do it in house ourselves.

1. Mrs. Reynolds feels there is a lot more to it.

c. Mrs. Reynolds feels doing it one at a time could limit our ability to network.  She would like someone to come in and say exactly what we can do and what will work.
b. Mr. Plourde stated he has three quotes for updating the SCADDA system but would like to wait until Mr. Bauer returns. 

c. Mrs. Reynolds shared that the Town is upgrading as well and shared what they will be doing.

d. Mr. Wells questioned how we would backup our information.

i. Mrs. Reynolds stating that is why she is gathering information.  She will continue to gather information and will bring her findings back to the Board.

G. Infrastructure Grant-MRWA
1. Study for Lewiston Connection

a. Mrs. Reynolds reported that she, Mr. Wells and Mr. Plourde met with Alex Wong from MRWA regarding grant money.  They had composed a list of different areas that were of concern.
i. Mr. Plourde stated that Mr. Wong looked at their list and stated that the items they had on it did not qualify for the grant money.  He suggested looking into the Lewiston Connection.

a. Mrs. Reynolds clarified that was because the money can only be used for a feasibility study that you are looking to have done.

b. Mr. Wells added it could have been used for Rt.9 or the Upland Rd. project.

ii. Mrs. Reynolds stated the maximum matching funds for the grant is $5,000 or 50% of $10,000 is the most that you can get.  She has sent out requests for proposals to Wright-Pierce, Woodard & Curran and Dirigo Engineering.  She asked that the proposals be returned by April 16th and has not heard anything at this time.  Wright-Pierce did have a couple of questions that she responded to.
a. Mr. Plourde stated he spoke with Tim Sawtell and he never mentioned anything about it.

b. Mrs. Reynolds stated when she spoke with Woodard & Curran she got the impression that this job may be too small for them to consider.  She will call Tim to be sure he did receive her request.  She had left him a voicemail.
1. Mr. Plourde stated that Mr. Sawtell is out this week and he is meeting with him next Tuesday.  He will ask him about it then.
H. Unresolved Issues (tabled)
1. Job Descriptions-Employee workshop 4/24

a. Mrs. Reynolds will be putting all the job descriptions into a format.  She will then give them to each employee for them to review prior to the workshop. 

2. Electrical Outlets at Moody Plant
a. Mrs. Reynolds stated a tentative date of April 23rd has been scheduled for this.

3. Utilities Committee Meeting-May 2nd at 10am at the Town Office
4. Meter Reading Guns-Mid April
5. Standpipe Maintenance
a. Mr. Plourde has two estimates for cleaning and inspection of the standpipes and will work on another.

6. Ann St./Corn Shop
7. Arc Flash Study
8. LWD Manuals, Policies and Procedures – in progress

9. Frost Hill Main Replacement-waiting on bid package
a. Mr. Wells questioned if we had received anything from Dirigo.

i. Mr. Plourde stated the survey is done and he is meeting with Tim to go over some other information.

10. MRWA-Rate increase-April 28th 
a. Mrs. Reynolds stated MRWA will be at the next meeting to go over the budget and review information for the rate increase.

11. NDS Payroll Module-on hold for Finance Director
12. Premiere Development – Diesel Storage
a. The Planning Board will be having some workshops and then a meeting.  Mrs. Reynolds has asked Mr. Fellows to keep her informed if there is anything they need from the Water Dept.

I. Other Old Business

1. Wet Spot on 196

a. Mr. Plourde reported that he met with Andy from MRWA to check this spot.  Andy was not able to hear anything.  

i. Mr. Doughty Jr. asked if there was any ledge in this area.

a. Mr. Plourde was not sure.
2. Paving on 196 at the break site

a. Mr. Plourde received three estimates to pave the area dug up from the main break.  He believes the break was caused from a corroded pipe and not a water hammer.  He received an estimate for $4,450.00 from Melanson Construction and Paving, an estimate for $5,100.00 from Bulick Construction and an estimate from $7,393 from Crooker.

i. Mr. Wells questioned if they were all given the same information and that all the estimates were covering the same information.

a. Mr. Plourde stated yes and he checked with Mr. Leighton to be sure we covered everything he was looking for as well.  Mr. Leighton requested that they put back the same thickness as what they had taken out.

ii. Mr. Wells asked when the work could be done.

a. Mr. Plourde stated the plant has not opened yet, but they think it will be soon, possibly this weekend.

iii. Mr. Wells made a motion to accept the estimate for $4,450 from Melanson Construction and Paving.  Mr. Doughty Jr. 2nd the motion followed by a positive 2/0 vote.






IV. NEW BUSINESS

A. Operations Manager’s Report
1. RTU Unit at Lisbon Standpipe

a. Mr. Plourde reported that Mr. Lawton had an idea to cover the unit from the elements as there have been some problems that he thought may be caused by the weather as this is the only unit that is outside.  
b. Mr. Wells questioned what an RTU was.

i. Mrs. Reynolds stated it is a Radio Transmitter Unit.

2. Bauer Roof Repair

a. Mr. Plourde reported that he is getting estimates for the repair of the roof.

3. Miller Industries – Shut off Request

a. Mr. Plourde shared a picture that he had taken of the valve set-up at the white mill.  They would like to shut-off the domestic but keep the fire system charged.  He could remove one meter and chain lock the valve as the unit is bolted together.

i. Mrs. Reynolds shared that she had spoke with the Fire Chief and said the fire system can be shut off when it goes to demolition but not before.

b. The water will remain on at the street so that the fire system remains charged.

c. Mr. Wells questioned if a blank would be put in place.
i. Mr. Plourde stated it could be done if that’s what they want.

a. Mr. Wells would like to recommend that Miller be responsible for it.

b. Mr. Plourde will notify Miller that once they have purchased the blank, he will be over to shut-off the service.

B. Business Manager’s Report

1. Commitment of rates
a. Mrs. Reynolds stated that the rates need to be committed in the event they ever want to pursue the lien process.

i. Mr. Wells questioned if this was done yearly, and Mrs. Reynolds stated yes.

b. Mr. Doughty Jr. read the commitment aloud for the record, making a motion to accept it.  Mr. Wells 2nd the motion followed by a 2/0 vote.

i. Mrs. Reynolds reminded the Commissioners that they would need to recommit the rate if a new rate went into affect before the first of the year.

2. Bi-Weekly Payroll- July 10th
a. Mrs. Reynolds shared that many employees are not happy with this and she is trying to find out if there are other options for the Water Dept.

b. Mr. Wells was glad that they gave enough notice of the change.

c. Mrs. Reynolds stated it was her understanding that the Payroll Clerk would be doing the Town’s payroll one week and the School Department’s the next.  Payroll will be run weekly so she questions why the Water Dept. could not remain on a weekly payroll.  The Payroll clerk will be an employee of the School Dept. and she is not sure how she is being paid.  Mrs. Reynolds has approached the Finance Director about the Water Dept. doing their own payroll and she was hesitant to that idea, but she has not approached her about having a third party process our payroll and submitting it to her for approval.  She questioned if that was something she should pursue as currently we do not pay for payroll services and if we went with a third party, that would become an expense to the Water Dept.
i. Mr. Wells asked Mrs. Reynolds to come up with all the feasible options.

3. Cell Phone Point of Contact & Upgrades

a. Mrs. Reynolds stated that one of the employees needs to replace the battery in his cell phone as it will no longer hold a charge.  When she contacted Verizon, they do not recognize her as the contact person.  They need someone who is currently authorized, which she believes is Mr. Bauer, to provide a signed letter on Water Dept. letterhead in order to change the contact person.
i. Mr. Wells questioned if an old cell phone was available to use.

a. Mrs. Reynolds responded she has no authority to activate anything.

ii. Mr. Wells suggested purchasing a new battery.

a. Mrs. Reynolds will look into that.

4. Use TOL for HR Issues

a. Mr. Wells had brought this up previously to Mrs. Reynolds.

i. Mrs. Reynolds questioned if this was something they wanted to pursue given the situation with the Payroll Clerk who is doing HR for the school.  Mrs. Reynolds is not sure who is doing it for the Town.

a. Mr. Wells stated Jody does and asked for confirmation from Mr. Bickford.

1. Mr. Bickford stated Jody will be doing it until a new Town Manager is hired.

ii. Mrs. Reynolds stated the Town currently handles some of the Water Dept. stuff but she is not sure how much they are going to be willing to take on for no compensation.

iii. Mr. Wells stated the reason he brought it up was because he was concerned if a Water Dept. employee had an issue, the Water Dept. does not have anyone trained in HR.  He felt if the Town was willing to take it on, the Water Dept. could go to them rather than having to send a Water Dept. employee for training.  He questioned what has been done in the past.

a. Mr. Plourde stated they have not had any issues to bring to HR.

iv. Mr. Wells suggested keeping it on the agenda until Mr. Bauer returns to see what his opinion is.

5. Propane Bids for 2014/2015 Season

a. Mrs. Reynolds informed the Commissioners that it is time to send out for bids for next year as the contracts run June-May.  She mentioned that at one point it was mentioned if there was any cost savings with piggy-backing with the Town.

i. Mr. Bickford stated he did not think the Town used a lot of propane as they use mostly nature gas.

ii. Mr. Wells suggested looking into natural gas for the Water Dept.

a. Mrs. Reynolds questioned if they wanted to seek bids for this year of for the future.
b. Mr. Wells suggested looking into both if she was able to gather the information in time.
6. Credit Card Log Sheet

a. Mrs. Reynolds shared with the Commissioners a log sheet that she created per the request of the auditors.

i. Mr. Wells questioned if that was really what they were looking for.

a. Mrs. Reynolds stated yes, they want to see who takes it, when if was brought back and the amount of the receipt.

ii. Mr. Wells questioned who was responsible for logging it in.

a. Mrs. Reynolds stated either she or Mrs. Austin would provide the log on request for employees to fill out as it needed to be witnessed.

b. Mr. Wells recommended writing a procedure for this.

7. Time Off Form

a. Mrs. Reynolds is trying to come up with a form to put in place for requesting time off for various reasons.  Mrs. Austin did some research online and came up with a few but they were a little lengthy.  She would like to come up with one that could be four to a page so that they could be attached to a timecard.  

i. Mr. Doughty Jr. offered to bring one in from Brunswick.

8. Bank Statement Review

a. Mrs. Reynolds stated she had completed the review for January and February with Mr. Doughty Jr. on Friday when he came in to sign the warrant.

C. Customer Communications
1. Complaint Log

a. 4 Booker, 9 School, Main Break on 196
i. Most of the complaints stemmed from the main break.  All issues have cleared up and been taken care of.

2. Customer Comments

a. None

D. Other New Business
1. Facebook Update

a. Mrs. Reynolds stated that Mrs. Austin had wanted this on the agenda to discuss.  She would like to wait until Mrs. Austin is available to bring up her concerns.  Many of the concerns were regarding the main break and the amount of attention that the posting on Facebook received.  In the future, what do we want to post and how do we want to post it.

i. Mr. Plourde stated it brings a lot of attention and maybe some unwanted attention when they are working on a break.

a. Mr. Wells questioned if it drew a crowd.

ii. Mr. Wells questioned if it was too much information.

a. Mrs. Reynolds stated it did cut down on the amount of phone calls.  She will table this for another meeting for Mrs. Austin to discuss.
2. Next Meeting

a. The next Commissioners’ Meeting is Monday, April 28, 2014 at 5:30pm at the Lisbon Water Dept.  

V. EXECUTIVE SESSION
A. None 
VI. ADJOURNMENT

A. Mr. Wells made a motion to adjourn.  Mr. Doughty Jr. 2nd the motion followed by a positive 2/0 vote.  The meeting was adjourned at 7:36pm. 
�EMBED MS_ClipArt_Gallery.5���








*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.  
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