
LISBON WATER DEPARTMENT
639 Lisbon Road
Lisbon Falls, Maine 04252
Tel. (207) 353-3020  fax (207) 353-3004
William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells

Commissioners’ Meeting Minutes for April 28, 2014

Members Present:  		Bill Bauer, Stanley Doughty Jr. and Ken Wells

Staff Present:		Shellie Reynolds, Larry Plourde and Amy Austin 

Audience:	Kirsten Hebert from MRWA, Cathy Robinson from MRWA, Roger Bickford and Eric Metevier 

Meeting called to order by Mr. Doughty Jr. at 5:30pm

AUDIENCE PARTICIPATION
Corn Shop Property Interest
1. Mrs. Reynolds stated Mr. Brubaker had asked to speak at a meeting.  He was interested in purchasing a piece of land in front of the Corn Shop.  Since he did not attend, it is unclear if he is still interested as he has also shown interest in another piece of property down the road.
2. Mr. Bauer stated for future reference he does not feel it is a good idea to sell any land there because there is a well there and if needed water could be pumped to the Moody Rd. plant.
a. Mr. Plourde was not sure of the levels at the well or how much clean-up would be needed in order to use it.
b. Mr. Bauer asked how many gallons were drawn from that well in the past.
i. Mr. Plourde stated between 150-200 gallons.
WARRANTS
B. Warrant 16 for April 16, 2014 - Approved
C. Warrant 17 for April 23, 2014 – Approved
OLD BUSINESS 
D. Reading and Approval of Minutes
1. Mr. Wells made a motion to approve the minutes as written for April 14, 2014.  Mr. Doughty Jr. 2nd the motion followed by a positive 2/0 vote with Mr. Bauer abstaining as he was not present for that meeting.
a. Mr. Plourde would like to retract something he had said at the previous meeting regarding HR.  He did not mean to say that we have not had any HR issues, he meant that he would like to further discuss it when Mr. Bauer returned.  He feels HR is something that is needed at the Water Dept.
b. Mr. Wells updated Mr. Bauer about a previous decision in regards to asking the Town to handle the HR for the Water Dept.  If the Town was unable to do it, he would like to have someone who is trained in HR available to handle any disputes.
i. Mr. Bauer stated he felt someone could take it on as a case-by-case basis.
ii. Mr. Wells stated that Jody does it now for the Town but it originally was the Town Manager.  It is unknown if a new Town Manger will take over the HR.
iii. Mr. Bauer feels it is important to have someone who is independent and would not know either of the parties involved in a dispute. 
a. Mr. Wells feels that is the best option, but it is not always easy with such a small group as we are.
b. Mr. Doughty Jr. felt it would be a good idea to wait and see what a new Town Manager would be willing to do.
Upham Property Survey 
2. Update –Mr. Upham’s Approval
a. Mrs. Reynolds stated she still has not heard back from our Attorney.  We are still waiting for Mr. Upham to make his decision.
b. Mr. Wells stated our Attorney approved, Mr. Upham’s Attorney approved and now they are just waiting on Mr. Upham’s approval.  He would like Mrs. Reynolds to call our Attorney to see if they could give Mr. Upham’s Attorney a call to see where he is at with his decision.
Cross Connection Program
3. Mrs. Austin stated that when she began the revision of the Cross Connection Policy, she realized how much more work was involved with it and it was going to take her more time than she had anticipated.
a. Mr. Wells stated he didn’t feel the Policy needed to be totally revised, he just wanted to add some of the items that had been addressed.
i. Mrs. Austin stated the policy is not edited, it’s repetitive, there are misspellings, and there are comments and question marks inserted where others have made revisions.  There are revisions from Mr. Wells and revisions from Mr. Adams. The policy also referenced lists and standards that are not available if someone were to ask for them.  She questioned whether she was supposed to be reading through the whole policy, but if it’s going to be done, she wants to do it right.  It is time consuming, and working on it while covering the office is going to take more time.
b. Mr. Wells stated maybe it would be a good idea to just go back to the State’s Cross Connection Program and follow theirs as a main source and use our changes as a supplement.
i. Mr. Plourde agreed.
c. Mrs. Austin questioned, where it stated in the cover sheet that a representative, who was certified in doing surveys that would survey the properties.  Mr. Plourde is certified in testing backflows but is not certified in surveying.
i. Mr. Plourde does not see the need to be certified to survey.  He feels that is more for manufacturing plants where cross-connections are present within a facility.
d. Mr. Austin feels there are some differences and it is not clear exactly what is needed/wanted on the survey. She had done some research and has survey forms from other water districts, but is still not sure what they are looking for.  She wants to be sure the form she comes up with is what everyone is comfortable with so it will be utilized.
i. Mr. Plourde does not feel checking the hazards for a back flow device is conducting a survey.  He feels that when a cross connection occurs within a facility, a survey is required.  He feels a permit is needed, not a survey.
ii. Mr. Wells is looking for documentation and feels we need to start with a form and it will continue to be a work in progress.
a. Mrs. Austin feels they don’t even have step one.  Mr. Plourde, Mr. Wells and she all have a different opinions of what a survey should entail and what should be on a survey form.  She feels they may be right back where they started if they do not come up with a way to determine the degree of hazard that is determined by some kind of a standard and not just the evaluator’s opinion.
1. Mr. Doughty Jr. questioned if we have ever used a hazard identification form.
a. Mr. Wells stated previous employees refused to fill out or document anything.
2. Mr. Plourde shared a permit application that he created.
a. Mrs. Austin feels we already have a permit application and what Mr. Plourde created was similar to what we currently use with additional information similar to a backflow testing form.
b. Mr. Plourde and Mr. Wells feel that they can document findings in the comment section of the form.
i. Mrs. Austin questioned if they were looking for a check list or were going to rely on Mr. Plourde to write in all the information in the comment section.
ii. Mr. Wells is relying on the person doing the inspection to fill in all the information.
c. Mrs. Reynolds stated that she felt it shouldn’t be called a permit as we already have a permit and those are conducted every 5 years.  She questioned if it could be called an inspection form.  She was looking for clarification as to when an inspection would occur.  It was her understanding that anyone with an RPZ would not need an annual inspection, but if you have a DCVA, you would be inspected yearly to be sure the degree of hazard had not changed.
d. Mr. Wells would like to keep it simple and suggested using the same form we currently use for permits.
3. Mrs. Austin questioned what information was needed for a new business.  Do we need to know the number of fixtures, if they have an outside spigot, or will there be any chemicals there?  We do not currently have a form that is used to evaluate a new business to determine the type of backflow needed.
a. Mr. Wells feels we are overcomplicating this.  He feels that the comment section of the permit should be used to identify the cross connection and degree of hazard.  He would like to just get something in place and feels it can be worked on as we go.
i. Mrs. Austin stated that is her concern.  She does not feel it will ever be reviewed again.  She was in hopes of creating a form that everyone would be willing to work with and was useful to everyone.
b. Mr. Wells feels everything could be all on one sheet, a permit/inspection form.  He asked if the customers receive a copy.  
c. Mrs. Austin shared that she currently has a folder of permits that do not specify the cross connection to justify the decision for one backflow device versus another.
i. Mr. Wells shared that has been his concern all along and in the past documentation was not completed.  He would like documentation written on the form, shared with the customer and signed by the customer.
4. Mrs. Austin shared that there have been conversations about what we want to do, but those conversations do not coincide with what is written in the policy.  She wants to clarify which one we are going with.  That is why she feels the policy still needs some revision.
a. Mr. Wells doesn’t want us to spread ourselves too thin.  He feels we should just focus on the policy, the amendment he made and an inspection form.  The rest can be handled later.
Personnel Policy-Final Approval
4. Mrs. Reynolds shared that Mr. Wells had some comments regarding the policy.  One was a formatting issue and one was regarding the family leave act.
a. Mr. Wells questioned if it was only for those employers who employed more than 25 employees.
i. Mrs. Reynolds felt it was based on interpretation as she felt we fell under the Town and they have more than 25 employees.
a. Mr. Bauer asked if Mr. Wells was questioning if we fell under State or Federal rulings.
1. Mr. Wells was just questioning the number of employees.  He was okay with adopting the policy as is.  If the family leave act needs to be changed they can change it after.
b. Mr. Wells made a motion to accept the newly revised Employee Handbook as written.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.
5. Mrs. Reynolds questioned Kirsten Hebert from MRWA, when she arrived at the meeting, as to which Family Leave Act the Water Dept. should put in their handbook.
a. Kirsten will do some research and get back to Mrs. Reynolds with an answer.  
Computer Upgrades-Quotes
6. Mrs. Reynolds asked if the Commissioners had a chance to review the quotes she had sent them.
a. Mr. Wells just wanted to know the dollar amounts.
i. Mrs. Reynolds stated she is looking at two quotes, one from Pro PC and one from Symquest.  Pro PC was $6,275 for 10 hours and Symquest was $6,422 for 10 hours but felt it would be more.  Pro PC is $90.00 an hour for each additional hour and Symquest is $140.00 an hour.
a. Mr. Wells stated he feels it is best to go with who Mrs. Reynolds is comfortable with as she is the one who will be dealing with them.
1. Mrs. Reynolds stated she would like to go with Pro PC.
b. Mr. Wells made a motion to go with Pro PC for their estimate of $6,275 for 4 computers and software.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.
c. Mr. Plourde stated he had asked to put off the upgrade to the SCADA, but they had another problem over the weekend.  When Mr. Lawton came in to do his rounds, he found all the lights lit up on the panel which means whatever is running or not running will stay that way. There is no communication between the two.  What happened this time is that Moody Road stayed running for approximately 24 hours and was overflowing (meaning the Lisbon Standpipe overflowed). 
i. Mrs. Reynolds asked if Mr. Plourde thought it was the computer or the radio transmission.
ii. Mr. Wells asked if the SCADA at the Water Dept. controls the Moody Plant.
a. Mr.Plourde stated the SCADA at the Water Dept. is a remote and the SCADA at Moody Road controls the plant.  He stated what is acting up is the antenna between the standpipe and Moody Road.  Sometimes it fixes itself.  There is no rhythm or reason to how and when they will correct themselves.  If it is not down when the technician comes, he is not able to detect the issue. 
iii. Mr. Plourde stated that Kurt from Summit Engineering feels we should get on a cable line and his quote reflects that for $9,500.  Mr. Plourde invited him to a meeting to explain the cost.  Mr. Plourde also received two quotes from Rick Laviolette.  He quoted $17,870 and that did not include the communication piece and $22,869 to include the communication from the standpipe to Moody.  Mr. Plourde received one addition quoted from Rod Hill for $7,800 to replace the computer. 
a. Mr. Bauer asked if a new computer would fix the problem.
1. Mr. Plourde felt he could guarantee it wouldn’t.
b. Mr. Doughty Jr. asked if the SCADA needed to be upgraded
c. Mr. Plourde would like to go with Summit Engineering.
1. Mr. Wells asked to have Kurt attend the next meeting to discuss.
Electrical Outlets at Moody Road
7. Mr. Plourde shared that the outlets had been installed at Moody Plant and that everything looks good.
Infrastructure Grant-MRWA
8. Mrs. Reynolds stated she has submitted the application for the grant.  We should be hearing something in the first of June.
MRWA – Rate Increase
9.  Cathy Robinson came up with a schedule and had copies to share with the Commissioners with a September 1st rate increase date but that is subject to change.
a. Mrs. Reynolds asked if Mr. Levy sent them with a proposal and Kirsten responded, yes.
10. Cathy stated to go with a September 1st deadline, the rate increase needs to be filed by June 20th.    If you wanted to go with an August 1st deadline, everything would be moved up a month.
11. Kirsten shared a written proposal.  One part for the rate case and the other part for the PUC securities and the Bond bank application.   The proposal for the rate case is $3,250 and would include the analysis and the public hearing.   This does not include notice of public hearings.  If additional time is needed it would be on an hourly basis plus Attorney fees.  This may be needed if the rate increase was petitioned.
a. Mrs. Reynolds asked about payment schedule.
i. Kirsten stated they would need half when they are ready to file with the PUC and the other half upon completion of the rate case.
b. Kirsten stated you need 30 days from the filing date to the public hearing.
12. Cathy shared a budget that Daphne (from MRWA) had created.
a. Mr. Wells asked about how much private fire protection the Water Dept. was losing from the mill.
i. Mrs. Reynolds stated that were not losing fire protection but regular revenue at almost $200 a month.  
13. Kirsten stated the new rate would increase to $52.54 from $41.88 for 1200 cubic feet of water.
a. Mrs. Reynolds asked about doing a step to reduce the level to work with those who may be on a fixed income.
i. Kirsten stated if you went with a minimum of 900 cubic feet of water, the rate would be $47.00 with $1.81 per cubic feet if you go over.
b. Mr. Wells asked if it is a common practice to go to 900 instead of 1200.
i. Both Cathy and Kirsten stated yes, and they have done this in other areas.  Some have even gone lower.
c. Mr. Wells asked if this was a decision that needed to be made now.
i. Kirsten stated it does not need to be made tonight, but needs to be made soon in order to move forward with the rate case.
ii. Mr. Bauer feels the 900 cubic feet makes sense to him.
iii. Mr. Wells asked if they could do a scenario with a 600 cubic foot minimum just to see the numbers.
d. Mr. Doughty Jr. asked if the stretch of road (water main extension) by the Big Dipper had been added into the budget.  He would still like to see about the cost of doing that when they repave the road.
i. Mrs. Reynolds stated that was not included but there was a small amount included for maintenance costs.
e. Mr. Bauer stated, for the record, the Board plans to take a more aggressive approach to upgrading old pipe.  He hates to see increases of any kind, but feels the need to take care of the infrastructure.
f. Mr. Plourde stated that both foundations at both standpipes are bad.  That is something that will need to be contracted out to an engineer.
g. Mr. Bauer asked if there were any further questions about the budget.
i. Mrs. Reynolds stated she would like to have a workshop to go over everything.
a. Mr. Wells stated he was not available the whole month of May.  He would be available for 5:30pm meetings but nothing during the day.  He asked if it were possible to do a workshop prior to the next meeting.
b. Mr. Doughty Jr. asked if this was something that needed a vote, or could it just be sent to them for review?
c. Mr. Bauer asked if it could be sent out to the Commissioners for them to review and it could be ready for a vote on May 12th.
1. Mrs. Reynolds will email them a copy of the budget.

Unresolved Issues (tabled)
14. Utilities Committee Meeting-May 2nd at 10am at the Town Office
15. Meter Reading Guns-May
16. Job Descriptions
17. Bauer Roof Repair
18. Frost Hill Main Replacement-waiting on bid package
19. Ann St./Corn Shop
20. Arc Flash Study
21. Standpipe Maintenance
22. Moody Plant Issues – PH Analyzer
23. LWD Manuals, Policies and Procedures – in progress
24. Premiere Development – Diesel Storage
25. NDS Payroll Module-on hold for Finance Director
Other Old Business
26. Road Repairs
a. Mr. Plourde has two main break areas that need to be repaired.  
i. Mr. Wells asked that he get a quote to repair.
NEW BUSINESS
Operations Manager’s Report
27.  Bid Package for Frost Hill
a. Mr. Plourde stated the leg work has been done and he should be getting a package soon.
28. Bauer Roof Repair
a. Larry called IRC who had come in the past, and left a message for someone to return his call.  He also got a quote from G& E Roofing. They quoted $7,267 plus $588 for asbestos removal.
29. Arc Flash Study
a. Mr. Plourde shared three quotes he received.  Rodger Knight quoted $2,700, E.S. Boulos quoted $2,775 and Dublois Electric quoted $4,531.  He also received three quotes for infrared scans.  Shultz quoted $1,680, with $1,520 to clean and re-inspect, E. S. Boulos quoted $1,852 and Rodger Knight quoted $2,800.
b. Mrs. Reynolds questioned where this is on our list of priorities.
i. Mr. Wells felt this was pretty close to the top as the National Fire Protection states we are responsible for the labeling of our equipment.
c. Mrs. Reynolds asked if both of these need to be done.
i. Mr. Wells stated the Arc Flash is the one that needs to be done and he is surprised we haven’t been hit with this as it was a requirement for the Town back in 2003.
a. Mrs. Reynolds stated she has spoken with the Town and they are not aware of this requirement.
1. Mr. Doughty Jr. asked if anyone has spoken with Craig from the Brunswick Water District.
d. Mr. Bauer would like Mr. Plourde to contact Craig to see what he has done.
i. Mrs. Reynolds questioned if this needed to be added to the budget.
a. Mr. Wells stated it was a one-time expense.
30. Standpipe Maintenance
a. Mr. Plourde has two quotes at this time, but is still looking for another.  He will have more information at the next meeting.
31. PH Analyzer
a. Mr. Plourde purchased a new one but has not put it in yet.
32. Maintenance
a. Mr. Plourde stated he has started putting things on a calendar in the office to keep up with the maintenance at the Plant.
33. Vehicles
a. [bookmark: _GoBack]Mr. Plourde stated the 2005 Ford has 81,985 miles and is getting rusty.  He got an estimate of $4,788 for body work and $474.00 for mechanical work.  He would like to sell the 2005 and put a plow on the 2012.  Quotes for plows include a quote from Messer of $4,367.00, and quote from O’Connor for $4,700 and a quote from Don’s Automotive for $5,187.00.  He would like to sell the 2005 and when a new truck is needed, he would like to purchase a smaller, more economical vehicle.
i. Mr. Wells suggested getting pricing for a new truck and put it into the budget process.
Business Manager’s Report
34. Bank Statement
a. Mrs. Reynolds requested to have a Commissioner review the bank statements.
i. Mr. Bauer will review on May 27th.
35.  Payroll Module
a. Mrs. Reynolds stated the Finance Director is not willing to work with any other options for payroll.
Customer Communications
36. Complaint Log
a. None
37. Customer Comments
a. None
Other New Business
38.  Abbie Street
a. An issue came up with a replacement of a service on Abbie Street.  Our Terms and Conditions stated that the service needs to meet Water Department standards and yet there is nothing in writing anywhere.  
i. Mrs. Reynolds will contact the Code Enforcement Officer for the plumbing code requirements.
39. Next Meeting
a. The next Commissioners’ Meeting is Monday, May 12, 2014 at 5:30pm at the Lisbon Water Dept.  
EXECUTIVE SESSION
None 
ADJOURNMENT
E. Mr. Doughty Jr. made a motion to adjourn.  Mr. Wells. 2nd the motion followed by a positive 2/0 vote.  The meeting was adjourned at 7:58pm. 
*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.  
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