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639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for April 30, 2012
Members Present:  

Bill Bauer, Stanley Doughty Jr., and Ken Wells 
Staff Present:

Paul Adams
Audience:
George Jonosco
Meeting called to order by Mr. Bauer at 6:30pm.  
I. WARRANTS

A. Warrant 15 for April 11, 2012- Approved
B. Warrant 16 for April 18, 2012- Approved
C. Warrant 17 for April 25, 2012- Approved

II. OLD BUSINESS 
A. Terms & Conditions

1. Mr. Adams stated that we received final approval from the PUC for the new LWD Terms & Conditions. He said they sent back a clean copy with no stipulations. 

2. Mr. Bauer asked if we were going to make that information available to the public and Mr. Adams stated that we will update the Terms & Conditions on the website.

B. Customer Insurance Claim
1. Mr. Adams stated that a customer submitted a claim to Public Works for a tire replacement expense due to a blown tire in the Rt. 196 Construction Zone. 

a. Mr. Adams stated that all our work is outside the travel lane.

b. Mr. Adams said that he was just informing the Commissioners as Public Works already submitted the claim to the insurance company and not the Water Dept. He said that the insurance company has forwarded the claim to the underwriters and they will conduct the investigation and get back to us with the results.

2. The Commissioners discussed the issue, but took no action at this time.

III. AUDIENCE PARTICIPATION

A. Holy Trinity Backflow Letter


1. Mr. Bauer stated that Mr. Jonosco had already discussed this issue with him, but asked Mr. Jonosco to bring it to the Board meeting for review. Mr. Bauer gave a brief explanation that Father Chouinard, of the Holy Trinity Church, was upset with the receipt of the letter and expressed his concerns to Mr. Jonosco. 
2. The Commissioners reviewed the letter sent to Holy Trinity church that Mr. Jonosco was present to discuss.

a. Mr. Wells asked if the statement that said “our records show that the device hasn’t been tested in 2012” was correct or if it was an error. 

i. Mr. Adams said that it was correct and further explained that he doesn’t think the device has ever been tested.

ii. Mr. Wells stated that he feels the letter should be better worded for those who don’t have knowledge of the process.

b. Mr. Jonosco stated that he is a member of the Parish Council and the Finance Committee and that Father Chouinard came to see him about this issue. He said that Father was upset with the severity of the letter and that no one had come to see him about the issue, but just received the letter.

i. Mr. Adams stated that that was incorrect and that he personally visited the property. He said that the secretary escorted him to the basement to inspect the device. He said he explained to her what was required for compliance and that they would be receiving a letter. He said that his visit to the church was what generated this letter to be sent.

ii. Mr. Jonosco stated that he was not aware of the visit and he didn’t think Father was aware either. He said that without the knowledge of the visit, he felt the letter was very harsh and unprofessional. He said that he spoke with the secretary and she felt the letter was very harsh as well. He felt that a follow-up call about the issue would have been better if it happened to fall through the cracks. He felt it wasn’t necessary to threaten to shut the water off with the first response. He said that he would go a step further and ask why this hasn’t ever been checked until now and that the church has been there for 10 years. He said that it has been handled in a very unprofessional threatening manner. He said that they would have had it tested if they had known and that they do plan to have it done.

iii. Mr. Jonosco asked if LWD could test it as we test the backflows at his business.

a. Mr. Adams stated that LWD does not test sprinkler backflow devices as there is a potential risk of setting off the sprinkler. He also said that the tag on the sprinkler states that it was last tested in 2004, so it may be out of date as well.

c. The Commissioners discussed the issue. 

i. Mr. Wells said that he would like a database set up to track the backflow program. 

a. Mr. Adams stated that he does have a database if we have the information and we do schedule the tests with the customers who want us to do the testing.

ii. Mr. Adams stated that the program is harsh, but he feels it needs to be to avoid the issues if the water system were to be contaminated.

iii.  The Commissioners decided that LWD would not shut off the water at the church, as they have told us that they are taking action to get the device tested. They also decided that LWD would implement a reminder letter to let customers know that backflow test results will expire and will need to be addressed.

IV. OLD BUSINESS-Continued
A. Reading and Approval of Minutes:

1. Minutes from April 09, 2012

a. Mr. Doughty Jr made a motion to accept the minutes as written for April 09, 2012. Mr. Wells 2nd the motion followed by a positive 2/0 vote with Mr. Bauer abstaining from the vote. 

B. 61 Main St. Complaint
1. Mr. Adams gave out copies of the PUC decision of the formal complaint that was filed by Mr. Hall for 61 Main St.

2. The Commissioners reviewed and discussed the decision. 

a. Mr. Adams stated that he had discussed this decision prior with Mr. Wells and if the Water Dept. would appeal the decision. He said that they needed to get clarification on clear abandonment of a property to better make that decision. He said that the PUC responded that if we were receiving payment for water bills, then the property is not considered abandoned. He said that in light of that decision, the Water Dept. would not appeal the decision.

i. Mr. Wells asked if the water was back on for the customer and Mr. Adams stated that Mr. Hall was contacted and he said that he did not want the water on yet.

ii. Mr. Wells asked if the PUC was ok with that and Mr. Adams stated that we did contact the PUC and they were ok with it. 

iii. Mr. Wells asked if it will expire and Mr. Adams said that there was no clear answer to that, but he didn’t think so.

b. Mr. Wells wanted clarification that you can’t ask for a disputed amount on a disconnect notice and what was going to be done in the process to make sure that doesn’t happen again.

i. Mr. Adams stated that we would amend the disconnect notice procedure to include manually checking the list for customers that have disputes.

C. New Standpipe Proposal
a. Mr. Adams presented copies of the final report for the new standpipe proposal prepared by Dirigo Engineering. 

b. Mr. Adams stated that Mr. Sawtell added figures for the location that Mr. Upham had said he would consider selling.

c. The Commissioners reviewed and discussed the information and decided that Mr. Bauer would contact Mr. Upham.
i. Mr. Wells would like to see LWD get a letter of intent for purchase on acre or two of land with easement from Mr. Upham. We would pay for survey, appraisal, legal work once the letter was received.

D. Premiere Development 

1. Mr. Wells and Mr. Adams attended the Planning Board Meeting for the site plan approval for Premiere Dev. Mr. Wells stated that the latest drawings showed that the bollards and chains were placed in the pavement prior to the gravel emergency access road in the business park. He said that it was a good change since no one can access the crushed stone area to turn around. 

a. Mr. Wells stated that the Premiere Dev plan was approved by the Planning Board.

b. Mr. Adams stated that he received a copy of a conditional use permit application for Premiere Dev. he said it was discovered at the Planning Board meeting that the current permit had expired in January. He said they filed for a new permit requesting for ongoing construction, land leveling, and for ETTI use and development. The permit request will be discussed at the next Planning Board meeting in May.

i. Mr. Wells stated that there were a lot of angry neighbors.

c. Mr. Wells asked if we received anything from Scott Kelly about fertilizer use. 

i. Mr. Adams stated that he spoke with code enforcement and they said that the ordinance does not list particular chemicals, but it states no herbicides, fertilizers, etc use in the Zone 1 or 2 areas.

ii. Mr. Wells stated that Mr. Kelly wanted to use calcium to try to control the dust, Mr. Carville had complained about dust in his yard.

iii. Mr. Adams stated that he has not received anything from Scott Kelly. He also stated that the onus should be on the person requesting the chemical use to provide evidence that it is ok to use.
E. Hydrant Use

1. Mr. Bauer stated that he and Mr. Adams discussed the issue concerning the use of the public fire hydrants.

2. Mr. Adams stated that the question of the Town Public Works using water from the public fire hydrants to fill the street sweeper. He said that in previous discussions it was determined that water from the hydrants would be for fire protection only. He said that it had been determined that the water needed to be paid for and that he had recommended that they fill the sweeper from the fire house locations on each end of town. He said that the Town did not like that answer.
3. Mr. Bauer stated that in the past the Town has had the permission to utilize hydrants that the Operations Supervisor had designated.

a. Mr. Adams stated that the Town had asked to use specific hydrants in Lisbon.

4. Mr. Adams outlined the policy typically used when someone requests the use of water from a hydrant. He said that we place a meter on a hydrant and collect initial service charge for 3”meter and then for the additional usage after the minimum.

5. The Commissioners discussed the issue. 

a. Mr. Wells made a motion that will allow water usage from designated hydrants, which will be posted to the firehouse accounts, and there will be no charge unless the use exceeds the minimum usage. They will also be responsible for labor costs if staff is needed to resolve dirty water issues due to their use from a fire hydrant. Mr. Doughty Jr. 2nd the motion followed by a 3/0 positive unanimous vote.

F. Invoice Cloud

1. Mr. Adams presented copies of information prepared by Ms. Reynolds showing other online payment options and approximate fee costs.
2. The Commissioners reviewed and discussed the information.

a. Mr. Wells made a motion to contact Invoice Cloud to set up the online service. Mr. Doughty Jr. 2nd the motion followed by a positive unanimous 3/0 vote.

G. Tabled Items

1. None
H. Other Old Business
1. None 

V. New Business

A. General Manager’s Report 

1. None

2. Customer Comment Cards

a. None

3. Customer Complaint Log

a. Mr. Bauer read the complaint from Mr. Card who had dirty water. 

i. Mr. Adams confirmed the details and that the issue will not be resolved until water main is extended as he has air in the water and there is no where for it to be relieved except Mr. Card’s faucet until the main is extended.

b. Customer complaint about unfinished road repairs from main repairs.

i. Mr. Adams stated that the repairs have been made.

B. Other New Business
1. Request for Executive Session Meeting to discuss personnel issues.

a. Mr. Wells requested to set up an Executive Session Only Meeting to discuss personnel issues.

i. The Commissioners agreed to meet Saturday at 8:30am at the LWD office.

2. Meeting With Counsel

a. Mr. Wells made a motion to schedule a meeting with attorney Joe Donahue to discuss public fire protection charges, as the Town is accusing LWD of charging more than we have to. Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.

C. Next Meeting Date
1. The next Commissioners’ Meeting date is for Monday, May 14, 2012 at 6:30pm at the Lisbon Water Dept. 
VI. EXECUTIVE SESSION
A. M.R.S.A. 13 § 405 (6) A Personnel

1. Mr.  Bauer made a motion to enter Executive Session citing M.R.S.A. 13 § 405 (6) A Personnel. Mr. Doughty Jr 2nd the motion followed by a unanimous 3/0 vote at 8:11pm.

2. Mr. Bauer made a motion to exit Executive Session. Mr. Doughty Jr. 2nd the motion followed by a unanimous 3/0 vote at 8:23pm with no motions made, but personnel issues were discussed.
VII. ADJOURNMENT

A. Mr. Doughty Jr. made a motion to adjourn and Mr. Wells 2nd the motion followed by a positive unanimous 3/0 vote. The meeting adjourned at 8:26pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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