[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for April 8, 2013
Members Present:  

Stanley Doughty Jr. and Ken Wells 
Staff Present:

Paul Adams
Audience:
None
Meeting called to order by Mr. Doughty Jr. at 6:30pm.  
I. AUDIENCE PARTICIPATION

A. None
II. WARRANTS

A. Warrant 13 for March 27, 2013 – Approved
B. Warrant 14 for April 3, 2013 – Approved 

III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Mr. Wells made a motion to approve the minutes as written for March 25, 2013.  Mr. Doughty Jr. 2nd the motion followed by a positive 2/0 vote. 

B. Workshop with Town to discuss Frost Hill Project

1. The Commissioners thought the workshop went as they expected and they believe there will be other workshops in the coming months.
C. Ann Street Well
1. Mr. Adams reported that the work on the well has been completed.  The transducer has been installed along with the lightning arrester.  Lewiston sent a worker to adjust the SCADA with the transducer.
a. Mr. Wells asked if the old transducer was kept.

i. Mr. Adams thought it was bad and off scale.  He will check with Larry.

b. Mr. Wells asked if the other wells are going to need to be cleaned as well.

i. Mr. Adams said Moody Road was new in 2005 and Bauer was cleaned in 2005.  He anticipates Bauer will need to be done again in 5-7 years.
D. Chlorine Manifold
1. Mr. Adams reported the manifold has been installed.  The guys did a great job getting it in and setting it up.  
E. Standpipe
1. Mr. Adams received approval for the Tier I waiver.  Originally, it didn’t pass as it was too close to the wetlands.  The site was moved closer to the Webber property to get it away from the wetlands and then it was approved. We are now waiting for Dirigo Engineering to get back to us.
a. Mr. Wells asked when the bond money needed to be spent.

i. Mr. Adams said it was in May.

b. Mr. Adams will take the plans to Mr. Douglass, the new Code Enforcement Officer, to see if it will need to go before the Planning Board.
F. Water Dept. Apparel

1. Mr. Adams said it was decided to purchase three t-shirts, one sweatshirt and one jacket for all the guys.
a. Mr. Wells asked it the girls in the office wanted anything and if they wanted a jacket they should be added to the order.

b. Mr. Doughty Jr. agreed and Mr. Adams will check with everyone before the order is placed.

G. Truck Purchase
a. Mr. Adams said the truck has arrived.  It was purchased in cash to avoid the Attorney fees for their opinion.
H. Unresolved Issues (tabled)
1. Lewiston Connection – on hold
I. Other Old Business
1. Comp. Time

a. Mr. Adams shared his comp. time report with the Commissioners.

IV. NEW BUSINESS

A. General Manager’s Report
1. Budget Review
a. Mr. Adams shared a copy of the budget with the Commissioners.
i. Mr. Wells asked why we have not been billed for the legal work.

a. Mr. Adams is not sure why, but the money is in the budget.

b. Mr. Wells would like to see some monthly billings so as not to get hit with a total all at once.

2. Annual Commitment Statement

a. Mr. Doughty Jr. read the Annual Commitment Statement.  

b. Mr. Wells made a motion to accept the statement, 2nd by Mr. Doughty Jr. followed by a positive 2/0 vote.

B. Customer Communications

1. Customer Complaint Log

a. None

2. Customer Comment Cards
a. None
C. Other New Business
1. Town of Lisbon Bond
a. The Commissioners reviewed the Town of Lisbon Bond.
D. Next Meeting Date
1. The next Commissioners’ Meeting is Monday, April 22, 2013 at 6:30pm at the Lisbon Water Dept. 
V. EXECUTIVE SESSION
A. None

VI. ADJOURNMENT

A. Mr. Wells. made a motion to adjourn.  Mr. Doughty Jr. 2nd the motion followed by a 2/0 vote.  The meeting was adjourned at 6:51pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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