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LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells

Commissioners’ Meeting Minutes for August 11, 2014

Members Present:  
Bill Bauer, Stanley Doughty Jr, and Ken Wells
Staff Present:
Shellie Reynolds and Larry Plourde
Audience:                Roger Bickford, Jess McMurray of Tohsham/Brunswick Water District and LWD Customer of Poplar Circle, Jean White of Frost Hill Ave
Meeting called to order by Mr. Bauer at 5:30pm
I. AUDIENCE PARTICIPATION

A. Water Quality

1. Mr. McMurray stated that he has a lot of sediment and iron in their water in the Winter Park area. He wanted to know if we knew they were having this problem and what could be done about it.
II. WARRANTS

A. Warrant 31 (July 30, 2014)

B. Warrant 32 (Aug 6, 2014)
III. OLD BUSINESS

A. Frost Hill Bid Award

1. Bid Tab Results from Dirigo Engineering show that bid ranged from $380,534 down to $237,574 with Longchamps as the low bidder.
a. Ms. Reynolds stated that she spoke with Tim Sawtell and he had verified bid number from Longchamps.

2. Mr. Doughty Jr. made a motion to accept the bid from Longchamps for $237,574. Mr. Wells 2nd the motion followed by a positive unanimous 3/0 vote.

B. 2014 Bond Application

1. The 2014 bond application was submitted on August 1, 2014.

a. Ms. Reynolds stated that Cathy Robinson and Jessica Maloy worked on the application and submitted it to Toni Reed at the Bond Bank.
C. Bank Statement Review

1. The Bank Statement review for May and June 2014 was done by Ms. Reynolds and Mr. Bauer. 

2. The next Bank Statement review for July and August will be done on September 15th.

D. Utility Committee Study

1. E-mail from Richard Metivier

a. Ms. Reynolds stated that she received an email last Friday from Mr. Metivier stating that he should have a proposal to them by the this week. She said that she forwarded the e-mail to the Utility Committee.
E. Drumlin Study

1. DEP decision

a. Mr. Plourde stated that DEP had decided on that before we had notice of project. He said that, according to Bill Sanborn, the DEP gave the go ahead with the project.
b. The Commissioners asked Mr. Plourde to get a copy of the decision.

2. 2nd Drumlin Report

a. Ms. Reynolds presented a 2nd report given to the Water Dept dated August 4th. She also mentioned that they were on the Planning Board Agenda for August 14th.

F. Sludge Disposal
1. Mr. Plourde stated that the disposal was scheduled for last Wednesday, but he postponed the work due to a water main break. He was waiting to hear back from them for another date.

G. Capacity Grant Meeting

1. Mr. Bauer reiterated there would be a meeting on 08/25/14 at Lisbon Water Department at 10am. She said that she received confirmation form Lewiston Water that they would attend.
2. Ms. Reynolds stated that we had received a copy of the Water Supply Steering Report from Wright-Pierce as requested.

3. Ms. Reynolds stated that she e-mailed Mr. Williamson about the agreement between Wright-Pierce and Lisbon Water Dept requesting a rate and fee sheet, but has not had a response from him.  

a. Mr. Wells asked if we have a signed agreement yet and Ms. Reynolds stated that we have not signed yet as we were waiting for the rate sheet. Mr. Wells said to go ahead and sign the agreement as it was a bid job and that they are supposed to have our end result for the bid price and that they will ask approval if they need to go over. Ms. Reynolds clarified that LWD would sign the contract prior to the getting the rate sheet even though the contract says that if they go over they could reduce the scope of work and Mr. Wells said yes as long as they give us what we want.
H. Cross Connection Policy

1. Permit form and Test Form

a. Ms. Reynolds stated that these forms were presented at the last meeting and was looking for recommendations or approval.

i. Mr. Wells asked about the degree of hazard. He asked about Section VII-A-Degree of Hazard was supposed to be addressing businesses. Mr. Plourde stated that some residential places have irrigation systems. Mr. Wells asked to change the heading to Residential/Businesses and Mr. Plourde agreed. They discussed the levels of hazard and decided to ad clarification to say businesses that may meet the residential requirement.

ii. Mr. Wells said that the forms looked fine.

2. Mr. Wells made a motion to accept the new improved Lisbon Water Department Cross Connection Program with the 2 forms with the one modification with a proposed effective date of 09/01/14 or when Ms. Reynolds can make the changes and post to the website. Mr. Doughty Jr. 2nd the motion followed by a positive unanimous 3/0 vote.

I. Rate Case

1. Mr. Bauer reiterated that the Water Department Rate Case Public Hearing will be tomorrow night 08/12/14 at the Town of Lisbon Office at 6pm.

2. Ms. Reynolds presented cost information for the 2012 Route 196 main replacement. She said it cost quite a bit out of the reserved funds for standpipe painting and depreciation. Mr. Bauer stated that the sheets showed the cost of $526,783.58 which came from funds that were not bonded.
a. Mr. McMurray asked if this was the source for additional funds for the increase and Ms. Reynolds stated that it was part of the reason, but the main reason was to support the Frost Hill main replacement bond for $650,000.  Mr. Bauer stated that we have had several main breaks in that last few years and we need to fix it. Mr. Wells reiterated that the bond was approved by the voters last year and we have to come up with a way to fund it and we can’t do it without a rate increase. Ms. Reynolds clarified that you can’t borrow the money until the rates to pay for it are in place first.
b. Mr. Bauer went on to share that other expenses have been the Arc Flash program, needed to meet the lead free program for all our meters, and sludge removal. He also said that our last increase was 2010.

c. Mr. Wells also stated that we were lowering the minimum to 900cf from 1200cf to help with fixed income families and low water users.

3. The Commissioners discussed a plan for the Public Hearing. They felt comfortable with Mr. Bauer opening the meeting and Ms. Robinson with MRWA to continue. They agreed to have Nick Henry of Horton, McFarland, & Veysey attend to assist with any other financial questions.
J. Customer Complaints

1. Winter Park

a. Mr. Plourde stated that the first he has heard of anything was last meeting when Mr. Doughty Jr. brought it up. He said that he remembered chlorine complaints the most and Ms. Reynolds said that back in 2006 when we started up the plant there were a lot of dirty water complaints. Mr. Plourde stated that the General Manager’s response at the time was to shut off a water main that goes down the railroad tracks. He may try to open that main to help and he also wants to discuss the issue with one of our other water operators, Mr. Lawton. 

b. Mr. McMurray explained that he has owned the house since 2005 and they have always had a problem with dissolved solids, very high orange staining in the bowls, and their ice maker even after cleaning it, has really high sediment. He said that a lot of people near them have put in filter systems. 
c. Mr. Plourde will plan on flushing that area, that maybe the regular flushing was stopped too soon. He will also consider opening the valve that is closed. Ms. Reynolds will put notice out for the customers who will be affected. Mr. Bauer asked Mr. McMurray to get back to us after we do this.
2. Frost Hill Concern
a. Jean White expressed her frustration with all the times she has been without water because of Frost Hill. She said that water is a basic need and it needs to be fixed. Mr. Bauer told her that we are approved by the voters of the Town, but now we need to increase the rates. He said that there is a process we have to go through, including the Public Hearing tomorrow. Ms. White said that no one wants to pay more taxes, but this has to be fixed. She thought this was the Public Hearing and she apologized and thanked us for listening to her. Mr. Bauer sympathized with her and she said that she will be at the Public Hearing tomorrow in support of doing this.
3. 13 Pike St

a. Dirty water complaint with staining in the toilet bowl.

4. 6 Congress St

a. Dirty foul tasting water all the time.

5. Frost Hill Main Break 

a. Several complaints of no water and dirty water resulting from main break.

b. 2 Josephine St complained at both the LWD office and to the Town Manager.
c. 106 Frost Hill complained to the Town Manager only

d. 79 Frost Hill Ave complained to the Town Manager only

K. Customer Comments
1. A customer came in today and thanked us for our water and said that it was much better than Florida.

L. Unresolved Issues

1. Reading and Approval of Minutes

2. Ann St/ Corn Shop Repair

a. Mr. Plourde spoke with a realtor and she gave him a rough idea of $70,000

b. Ms. Reynolds said that she spoke with the new Town Manager and she asked if the well was contaminated and if DEP had been notified. She asked for the map and lot or if we have the deed. She would like to see the water sample test results. She has concerns if the land is contaminated and if we have any paperwork on it. She said that the liability would stay with the Town forever. The Commissioners stated that everything in the area is contaminated from the Getty leak. They asked Mr. Plourde to get the sample results to her.
3. Bauer Roof Repair

a. St. Hilair has been notified that they got the contract and we are waiting for them to do the repair.

4. Planning Board Water Ordinance Update

a. Mr. Wells said he will try to make the Planning Board Meeting

5. Job Descriptions

a. Ms. Reynolds stated that we had offered Mr. Brunelle his job description. Mr. Plourde said that Mr. Brunelle made some changes and Ms. Reynolds showed the Commissioners the change. 

i. The Commissioners discussed the change and his job description and requested that Mr. Brunelle attend the next meeting for an Executive Session. They asked Ms. Reynolds to make sure Mr. Brunelle is invited for the Executive Session at the next meeting.

6. Frost Hill Main Replacement

7. Utility Committee Update

8. Standpipe Vandalism Claim

a. Ms. Reynolds stated that Ms. Durisko submitted our claim to the insurance company.

b. Mr. Plourde contacted 3 different paint contractors for estimates to repair damage.

9. Old Computers

10. LWD Manuals, Policies, and Procedures in progress

M. Any Other Old Business

1. Backflow Tester

a. Mr. Wells asked if we have purchased the used the Backflow tester and Ms. Reynolds confirmed that we have.

b. Mr. Wells stated that Mr. Plourde could borrow it if he needed to.

N. Mr. Wells made a motion to accept the Public Hearing Meeting Minutes of August 12, 2014. Mr. Bauer 2nd the motion followed by a positive unanimous 2/0 vote.

IV. NEW BUSINESS
A. Operations Manager’s Report
1. Frost Hill Main Break
a. Mr. Plourde stated we had another main break on Frost Hill. He said that Public Works helped to fix the break. He said that he and Mr. Lawton were the labor for this break.
b. Mr. Bauer asked Mr. Plourde if he went through Mr. Leighton to get Public Works and Mr. Plourde said he did not, that he called Mr. Poisson. Mr. Bauer said to make a policy to go through Mr. Leighton in the future. Councilor Bickford said to call the Town Manager if he couldn’t get Mr. Leighton.
2. Hand Injury
a. Mr. Plourde said that he is on light duty due to a hand injury that is not work related.
B. Business Manager’s Report
1. FOAA-Barry Requests
a. Ms. Reynolds presented the e-mail she received from Ms. Barry requesting information regarding the rate case and her responses to Ms. Barry. The Commissioners acknowledged that they had seen the copies that Ms. Reynolds had copied them on.
2. SRF Money 2015
a. Ms. Reynolds said that she received a solicitation from a consulting firm reminding us of available SRF Money for 2015.
i. The Commissioners discussed the information, but took no action.
C. Any Other New Business
1. None
D. Next Meeting Date
1. There will be a Water Department Public Hearing tomorrow August 12, 2014 at 6pm at the Town Office.

a. The Commissioners discussed a back up plan if there are too many people for the room and they said that they would deal with it tomorrow night.

2. The next Water Commissioners Meeting will be on August 25, 2014 at 5:30pm at the office.
V. ADJOURNMENT

A. Mr. Wells made a motion to adjourn.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.  The meeting was adjourned at 6:39pm.
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.  
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