[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for August 12, 2013
Members Present:  

Bill Bauer, Stanley Doughty Jr. and Ken Wells

Staff Present:

Paul Adams, Amy Austin
Audience:
Raymond & Sharon Campbell
Meeting called to order by Mr. Bauer at 6:30pm
I. AUDIENCE PARTICIPATION

A. None

II. WARRANTS

A. Warrant 30 for July 24, 2013 – Approved
B. Warrant 31 for July 31, 2013 – Approved 
C. Warrant 32 for August 7, 2013 - Approved

III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Mr. Wells made a motion to approve the minutes as written for July 22, 2013.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote. 
B. Standpipe 

1. Mr. Adams had sent the Commissioners an email stating the need for the PUC to approve the purchase of the land.  A form needs to be filled out and submitted to the PUC.  He feels the PUC wants to be sure we have the approval of the Town first.
a. Mr. Bauer would like clarification from the PUC to find out exactly what they are looking for.  

b. Mr. Wells feels the PUC is looking for Town approval prior to their approval.

c. Mr. Adams suggested waiting on the survey if we are going to wait on Town approval.

d. Mr. Bauer concluded that the land will not be purchased until after the Town has approved.  He would also like Mr. Adams to check with the PUC to be sure they understand the procedure correctly.
C. Bond Questions
1. Mr. Adams reported that the Attorney had written up both bonds to be submitted to the Town Council, however he was asked to hold off until the September Council meeting as the Town is putting the Mill Bond on the August 20th agenda.
2. Mr. Bauer read the two Bond questions as they would appear on the ballot November 5th.  He also reminded the Commissioners that they would need to schedule a public hearing.

a. Mr. Wells asked if the Water Dept. could hold a public hearing at the same time as the Town so that people would only need to come out once.

3. Mr. Wells asked Mr. Adams if the figures were accurate.

a. Mr. Adams explained these are ballpark figures and can be refined later.

4. Mr. Wells made a motion to accept the Bond questions as written, not to exceed two million, four hundred thousand dollars.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.
D. Water/Sewer Consolidation
1. The Utility Committee met on August 5th.  Mr. Jones from Lewiston spoke.

2. The next Utility Committee meeting is scheduled for Sept. 9th.  This is the same night as the Water Dept. meeting.  The Commissioners agreed not to meet unless Mr. Adams feels there is something that needs their attention.
E. Unresolved Issues

1. Cross Connection Policy-Rewrite

a. Mr. Bauer asked Mr. Adams if he had anything to share.

i. Mr. Adams stated he had nothing at this time.
2. Lewiston connection – on hold
F. Other Old Business
1. None

IV. NEW BUSINESS

A. General Manager’s Report
1. Comp. Time Report
a. Mr. Adams shared his comp. time report with the Commissioners for their review.  

i. Mr. Bauer questioned what post vac. work was.

a. Mr. Adams explained that was when he returned from his vacation.

ii. Mr. Wells questioned 2 hours for email/phone calls during vacation.  He does not approve of Mr. Adams reviewing emails during vacation and feels the office staff should handle emails and notify Mr. Adams if there is something he needs to address.
2. Financial Statement
a. Mr. Wells asked that this be put on the next agenda.

3. MEPERS
a. Mrs. Reynolds asked Mr. Adams to share with the Commissioners a report from the Retirement Fund.  The Water Dept. has been paying out of a credit.  At the rate the Water Dept. is using their credit they have approximately 2 ½ years before they will have to pay out of pocket.  Currently the rate is $1,236 per month.
4. Main Break

a. Mr. Adams reported there was a main break on the Old Androscoggin Road off River Road.  The break was in a cement pipe that has already been patched several times.  Some logging has been done in the area and it’s possible the load on the road over time may have caused the break.  This area is part of the area to be replaced on the Frost Hill Ave. Bond.

5. 42 Davis Street – New Service
a. Mr. Adams explained this property had their well contaminated and now the Town is replacing it by tying them into the Town water supply.  The Town installed a 2in. line to the house.  They are asking the Water Dept. what type of pipe they need to use from the street to the curb stop which is approximately 50ft. and is located inside a locked fence.  EJP will be installing the 2in. tap. 
i. The Commissioners agreed, after much discussion, that plastic pipe would be fine. 

6. Mr. Kelly

a. Mr. Adams received notice from Mr. Kelly that they are interested in filling in the pond as they are receiving heavy erosion following heavy rains.
i. Mr. Doughty Jr. would like to have Wright & Pierce do a study of the pond and surrounding area and submit a report of their findings before any decision is made. 

ii. Mr. Bauer and Mr. Wells agreed and asked Mr. Adams to notify Mr. Kelly that they would like to have a study done.

7. Non-Customer Call Out Agreement

a. Mr. Adams shared a new form to be signed by non-customers in the event of an after hours call out.
i. Mr. Bauer made a motion to adopt the non-customer call out agreement to be signed and go into the Water Department Terms and Conditions.  Mr. Wells 2nd the motion followed by a positive 3/0 vote.
a. Mr. Wells would like this form to be put on the website to notify everyone.
B. Customer Communications

1. Customer Complaint Log

a. Mr. Bauer asked what the status was with Floor Systems.
i. The Water Dept. is waiting for test results for their backflow on their sprinkler system.

2. ETTI had called for a dig safe and then called back after hours to have someone come out to confirm an area previously marked.  They were told there was an after hours call out fee and they agreed at the time to pay it.  When they received the bill, they called Mr. Adams to dispute the amount.  Mr. Adams explained to them that the fee was in the Water Department Terms and Conditions and although they didn’t agree with the amount, they agreed they had to pay it.
3. Customer Comment Cards

a. None
C. Other New Business
1. None
D. Next Meeting Date
1. The next Commissioners’ Meeting is Monday, August 26, 2013 at 6:30am at the Lisbon Water Dept. 
V. EXECUTIVE SESSION
A. M.R.S.A. 13 § 405 (6) A Personnel

1. Mr.  Wells made a motion to enter Executive Session citing M.R.S.A. 13 § 405 (6) A Personnel. Mr. Doughty Jr. 2nd the motion followed by a unanimous 3/0 vote at 7:24pm.

2. Mr. Wells made a motion to exit Executive Session.  Mr. Doughty Jr. 2nd the motion followed by a unanimous 3/0 vote at 7:55pm.
3. Mr. Wells made a motion to suspend disconnect notices for Cross Connection issues until revisions have been made to the Cross Connection Program.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.

a. Mr. Wells would like Mr. Adams to get the Commissioner copies of the letters prior to and following disconnect notices.
VI. ADJOURNMENT

A. Mr. Wells made a motion to adjourn.  Mr. Doughty Jr. 2nd the motion followed by a positive unanimous 3/0 vote.  The meeting was adjourned at 7:56pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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