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639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for August 13, 2012
Members Present:  

Bill Bauer, Stanley Doughty Jr., and Ken Wells 
Staff Present:

Paul
Audience:
None
Meeting called to order by Mr. Bauer at 6:28pm.  
I. AUDIENCE PARTICIPATION

A. None

II. WARRANTS

A. Warrant 30 for July 25, 2012- Approved
B. Warrant 31 for August 1, 2012- Approved

C. Warrant 32 for August 8, 2012- Approved

III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Minutes from July 23, 2012
a. Mr. Doughty Jr. made a motion to accept the minutes as written for July 23, 2012. Mr. Wells 2nd the motion followed by a positive 3/0 vote. 
B. Route 196

1. Project Cost Update

a. Mr. Adams presented a balance sheet outlining the Route 196 project.

i. The Commissioners reviewed and discussed the information.

C. Customer Complaint from Mr. Cox

1. Mr. Adams said that he went and spoke with Mr. Cox and he said that he would pay the bill. Mr. Adams said that we are still waiting to hear back from the PUC on the pro-rating request.

2. Mr. Adams said that he has heard if from several sources that we can pro-rate only to what our tariff states for rates. He said that if it has a daily rate then we can pro-rate to a daily rate etc, but he reiterated that he has not had confirmation from PUC confirming that.

3. Mr. Bauer said that Auburn pro-rates their bills and Mr. Doughty Jr. said that Topsham/Brunswick pro-rates as well.

4. The Commissioners discussed the issue and tabled the issue until we hear from PUC.

D. Personnel Policy

1. Mr. Adams said that he contacted and spoke with an attorney from Preti-Flaherty, Michael Messerschmidt, who gave him a quote for services to review the policy. He gave them two options; one was an hourly rate of $200/hr and, a flat fee of $1,000. 
a. Mr. Wells asked if they would make suggestions or if they would make the changes and Mr. Adams said that it was his understanding that they would make suggestions, but we would make the changes.

2. The Commissioners discussed the issue.
a. Mr. Wells made a motion to accept the flat rate of $1,000 for Preti-Flaherty to review our personnel policy. Mr. Doughty Jr. 2nd the motion followed by a positive unanimous 3/0 vote.

E. New Standpipe Proposal

1. Property Acquisition
a. Response from Mr. Upham

i. Mr. Doughty Jr. said that he understood from Mr. Upham’s response that he wanted us to give the property back when we are done with it and Mr. Bauer confirmed that he thought that too. 

ii. Mr. Bauer said that he was concerned that Mr. Upham also stated that didn’t want other structures on the property. 

a. The Commissioners questioned what he meant by this since there would be another little building for the standpipe. Mr. Bauer expressed his concern that he may not allow cell towers or buildings for cell towers.

b. Mr. Adams stated that he may mean if there was no standpipe, then there wouldn’t be any other structures. He recommended that they come and talk it out.

1. Mr. Bauer said that he would rather have the two attorneys’ hash it out and get back to us. 

iii. Mr. Bauer stated that he didn’t like the conditions and feels that maybe Mr. Upham does not want us to take advantage of this purchase. He feels that he may not want to upset his neighbors.

a. Mr. Bauer also said that he spoke with Rob Williamson and Jeff Musich of Wright-Pierce, about the tank. Mr. Musich said that he thought we have a precarious position with our water tank in Lisbon. He suggested we have a study done of the hill and to see if the hill was stable enough to hold a larger tank. 
1. Mr. Bauer stated that he would like to do a study of the property and Mr. Doughty Jr. asked if the study was for White’s Hill and Mr. Bauer confirmed it was for White’s Hill. Mr. Bauer said that he would like to have it done in case the Upham property doesn’t work out.

b. Mr. Bauer asked if there was a time limit on the $1,000 and no one could recall a deadline attached to it. Mr. Wells said that he thinks it is still with the lawyers with no decision yet.

c. Mr. Bauer reiterated that he would like to have another option for a new tank.

d. Mr. Wells asked how much higher we would have to go with the Lisbon tank to get the same benefit. 
1. Mr. Adams said to get to the same elevation you would need to go at least another 20 feet. He said the issue is with the hydraulics differences. He said that Dirigo had explained that if we stayed in Lisbon, the hydraulics wouldn’t be as good as bringing it to the Upland Rd location; the benefit of feeding from the center instead of feeding from one end.

e. Mr. Doughty Jr. said that he still wants to pursue the Upham location. 
f. Mr. Wells agreed with Mr. Doughty Jr and suggested that we tell Mr. Upham that we can’t do anything unless the voters approve it. If they say yes then we purchase the property and if they say no then we’re out $1,000 retainer.
g. Mr. Doughty Jr. said that he would still like to purchase the property now regardless of the vote. He felt that Mr. Upham was worried that if we didn’t put the tank up there that we would build a garage or something else and he felt that Mr. Upham didn’t want that to happen. He also stated that he was not comfortable putting any cell towers next to the tank, but he didn’t mind a tower on the tank.

1. Mr. Adams stated that in his communication with Verizon he discovered that they did not want to move their tower as it is too expensive for them.

2. The Commissioners decided to leave the cell towers on the Lisbon tank and to try to hold on to it as long as possible.
iv. The Commissioners agreed to confirm with Mr. Upham that we can have the small buildings needed for the water tank or cell towers and to put something in writing that says how long the $1,000 will hold an option. Mr. Bauer suggested 5 years and Mr. Adams suggested perhaps 3-5 years. We can purchase the property and if our deal falls through for the tank then Mr. Upham would purchase the property back.
a. Mr. Adams said that Attorney Donahue wanted to let us know that not every attorney at Preti-Flaherty charges the same rate per hour. He said he has an agreement with Maine Rural Water for his fee when working with municipalities.

1. The Commissioners discussed the issue but decided to continue with the same attorney as the charges didn’t seem uncommon.

F. Invoice Cloud

1. Mr. Bauer said that when he called the Auburn Water District they wouldn’t answer his questions over the phone and that he needed to go to the Auburn office to discuss the issue.
G. Tabled Items

1. None
H. Other Old Business
1. White’s Hill
a. Mr. Bauer said that there was going to be a workshop with the Town Council to discuss the sale of White’s Hill, but he was not sure when.

2. Proposed Charter Amendments on Town of Lisbon Agenda

a. Mr. Adams stated that he had spoke with the Town Mgr’s Admin Assistant and asked her what the proposed Charter Amendments are that are on the current agenda. He said that as soon as he asked her, Mr. Eldridge immediately came out of his office and said that it was stuff on the Finance Committee, to merge the Advisory Board and Audit Committee, and to change things on how the budget is approved. He also said that if there was anything that involved the Water Dept then they would be sure to invite the Water Commissioners.

IV. New Business

A. General Manager’s Report 

1. Audit Results 

a. Mr. Adams presented the audit report, the PUC report, and the accompanying letters from the auditor.

i. The Commissioners reviewed and discussed the information.
a. Mr. Wells asked if Mr. Adams had discussed the comments from the auditor with the staff and what action is being done.

1. Mr. Adams said we haven’t addressed everything yet and then Mr. Wells asked him to keep him in the loop on the progress. 

a. Mr. Adams said that we have put the inventory on the computer, but we certainly could purchase better asset mgmt software.

b. Mr. Wells said that we should get prices.
2. Customer Comment Cards

a. Mr. Bauer read the one comment card, which complained about the final reading process, and the fact that we shut off the water. Mr. Bauer said that he talked to Auburn Water and they said that when they do a final reading, they do not shut the water off.
i. Mr. Bauer said that if the new owner has come in and given their license and then we go out for the final reading, he would like to leave the water on. Mr. Wells said that he asked for that a long time ago. Mr. Doughty Jr. said that he didn’t think they put that process in place.

a. Mr. Adams said that they had and that it was done in order to get people to put backflows in their homes. He said when we shut off the water at the final reading it forces them to do this. Mr. Doughty Jr. wanted conformation that we used this opportunity to inspect and Mr. Adams agreed.
b. Mr. Bauer reiterated that he wants to leave the water on if they meet inspection.

1. Mr. Adams stated that we can’t discriminate the shut off in the final reading process between who passes and who doesn’t; he said that PUC won’t let us pick and choose who we shut off at final readings.

c. Mr. Wells suggested shutting it off for the final reading and then if they pass inspection to turn it back on at no charge.

1. Mr. Adams said that you can’t waive a fee on who pays the reconnect fee.

ii. The Commissioners discussed the issue and decided to have Mr. Adams ask the PUC if there is something we can do if the property is up to code.

3. Customer Complaint Log

a. The Commissioners read and discussed the complaints in the complaint log, but took no action.

B. Other New Business
1. Premiere Development
a. Mr. Wells said that he noticed a sprinkler in the front of the Premiere Dev site. He asked if that was being fed from the new pump that they were having installed. 

i. Mr. Adams said that he hasn’t gotten any notification on anything.

b. Mr. Wells asked if they are monitoring the level of the pond and if there was a backflow on the sprinkler to prevent backflow of any surface chemicals into the pond which is a zone 1 area.
c. The Commissioners discussed the issue and decided to ask the code enforcement to check into this.

2. Service Line at Casa Mia

a. Mr. Adams stated that when the Casa Mia property went back to the bank we tried to shut off the water, but discovered that the neighboring property was shut off at the same time. He said that we dug it up and discovered the neighbor’s line teed off and went under the basement of Casa Mia. He said that we dig up the curb stop to track back to create a new shut off for the neighbor. He asked if we wanted to have the neighbor absorb any of the costs in correcting this curb stop issue.

b. The Commissioners discussed the issue and decided that the line was so old that we probably can’t figure out who the correct party would be to bill.

3. Miller Industries Request

a. Mr. Wells said that at the old power building on Canal St, he discovered a six inch water line and he would like to have it run into his other buildings. He said that he had Mr. Plourde come and take a look at it and he needs to see about a contractor doing the work. He said he would like to leave it six inch at the street and then tee it off for three different services that would each have backflows and separate meters

i. Mr. Adams and Mr. Bauer both had a concern that if one of the bills didn’t get paid and ended up on the disconnect list, and then we would be shutting off all three services. Mr. Wells acknowledged this requirement.
b. The Commissioners discussed the issue and decided to have Mr. Wells discuss and decide the details with Mr. Adams and then bring it back to the Board.

C. Next Meeting Date
1. The next Commissioners’ Meeting date is for Monday, August 27, 2012 at 6:30pm at the Lisbon Water Dept. 
V. EXECUTIVE SESSION
A. None

VI. ADJOURNMENT

A. Mr. Doughty Jr. made a motion to adjourn and Mr. Wells 2nd the motion followed by a positive unanimous 3/0 vote. The meeting adjourned at 7:29pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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